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PROJECT TOWN TEAM

Curtis Yakimow 
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Public Works 
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Community Services
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Parks

Shane Stueckle 
Community Development
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Susanna Straw 
Engineering

Multi-Departmental Approach



PROJECT MANAGEMENT TEAM

Stephanie Fujimura
Principal In Charge

Gregor Markel
Senior Principal / 
Project Manager

Erica DiCioccio
Associate / 
Project Architect

Alan Campbell

Cost Management Specialists

Keith Roberts

TBD

Project Design Team

Project 
Coordinator

Vonncile Harris



PROJECT HISTORY / PROCESS

Development of Park’s Master Plan

Passage of Prop 68

Community Outreach

Community Advisory Group Recommendations

Rec Camp Site Tours

4/2020 Feasibility Study & Council Recommendation

Environmental Review

Engagement of Project Management Team

Validation and Refinement

Conceptual Design Finalization for RFP Release



PARKS AND WATER BOND ACT OF 2018 (PROP 68)

• “…that have adopted a master plan as of 

2008 that includes recommendations for 

the development of public facilities that 

will assist in achieving active recreational 

projects, including aquatic and fitness 

centers.”

Allocated Grant Opportunity
of $20 million



PROJECT HISTORY Citizen Advisory Group Formation

CAG Goals:

1. Provide Guiding Principle

2. Assist with site selection

3. Consider more detailed 
programming and conceptual design 
diagrams.

4. Provide recommendations to the 
Parks, Recreation and Cultural 
Commission, Planning Commission 
and Town Council.  

CAG RECOMMENDED GUIDING PRINCIPLES:

• Grant Conditions

• Utilization

• Programming Needs

• Fiscal Sustainability

• Accessibility and Circulation



PROJECT HISTORY Community Outreach

What did the Community tell us?

Top Priorities:



PROJECT HISTORY Initial Programming Goals



PROJECT HISTORY Facility Design Options



PROJECT HISTORY

SITE SELECTION & ANALYSIS

Facility Site Review

SITE PRIORITIES:

• California Environmental Quality Act (CEQA)/ Environmental Concerns

• Proximity to Center of Town

• Cost to Develop

• Ownership Issues

• Vehicular Access

• Land Use/Adjacent to Residential

• Utilities On-site or Near



PROJECT HISTORY

SITE SELECTION & ANALYSIS : FINAL SCORING

Facility Site Review



PROJECT HISTORY

CAG RECOMMENDATIONS: 

• The CAG final report was advanced to the Parks, Recreation 
and Cultural Commission and Planning Commission at a 
special joint meeting held on March 3, 2020. 

• The CAG offered the following suggested priorities for cost 
reduction, for consideration by the Commission and Council:

BREHM NORTH SITE

Citizen Advisory Group Recommendations

At the March 31, 2020 Town Council Meeting, the final 
conceptual design was selected and approved 
unanimously by the Council.

1.  Reduce Outdoor Pool size 
(maintaining competition dimensions)

2. Eliminate Fitness/MP Room
3. Reduced Indoor Recreation Pool (size/features)
4. Eliminate Natatorium (creating outdoor hybrid pool)
5. Outdoor Pool as Future
6. Gymnasium as Future



PROJECT HISTORY

TOWN COUNCIL RECOMMENDATION: 

Town Council Direction

1. Provide high level guidance and direction for project priorities including among others: 

a. Affirm the Guiding Principles based upon the Prop 68 Project Citizen Advisory Group’s 
recommendation

b. Identify the Brehm Park locations (Brehm 1 (south site) and Brehm 2 (north site) as the 
preferred site(s) for environmental review

c. Identify amenity priorities as: indoor hybrid swim facility, impact of indoor or outdoor, gym 
component, emphasis of accommodation of staff consolidation, splash pad, possible future for 
competitive, with Town Council consensus to include a master plan approach for the entire 
recreation site, including Brehm 1 (south), Brehm 2 (north) and the Tri-Valley Little League 
space.

d. General consensus of Plan B as presented, with potential siting at Brehm 1 (south), while 
retaining the existing Boys and Girls Club facility.

e. Establishment of cost recovery targets and/or subsidy limits with a 50% cost recovery goal. 



PROJECT HISTORY

TOWN COUNCIL RECOMMENDATION: 

Town Council Direction



PROJECT HISTORY 2 Sites Identified for Review for CEQA

NORTH SITE

SOUTH SITE

CAG 
Recommendation

Council 
Recommendation



PROJECT HISTORY CEQA Determination

• That the Addendum No. 2, together with the original MND 
and Addendum No. 1, contains a complete and accurate 
reporting of the environmental impacts associated with the 
Project and the addition of an Aquatics and Recreational 
Center at the Project site and that the Addendum No. 2 has 
been completed in full compliance with CEQA and the State 
CEQA Guidelines. 

• That based on the substantial evidence set forth in the 
record…the Town Council finds that an addendum to the MND 
is the appropriate document for disclosing the minor changes 
and additions to the Project associated with adding the 
Aquatics and Recreational Center to the Project site and 
assessing the potential environmental impacts thereof and 
that none of the conditions under State CEQA Guidelines 
section 15162 requiring the need for further supplemental or 
subsequent environmental review have occurred based upon 
identified findings. 



PROJECT HISTORY

Town staff takes 
Colorado Field Trip

Reviews and visits 
multiple recreation and 
aquatics projects

Provided opportunity to 
compare/contrast 
facilities

Identified various 
operational and service 
delivery models 

Deputy Town Manager, Community Services Manager, Aquatics Manager, Parks Superintendent

Field Trip



PROJECT HISTORY

10 Projects Toured at REC CAMP

Town Staff Rec Camp Fieldtrip and Feedback



PROJECT HISTORY

APEX CENTER

Aquatics Lap & Leisure Pool / Locker Rooms / 
Indoor Patio

Gymnasium / Weights & Fitness / Aerobics

CARLA MADISON RECREATION CENTER

Aquatics Lap & Leisure Pool / Locker Rooms / 

Lifeguard Offices / Administration / 

Flex Classroom

MOORHEAD RECREATION CENTER

Aquatics Lap & Leisure Pool / Locker Rooms / 
Lifeguard Offices / Administration 

Gymnasium / Cardio & Fitness / 
Community Room

Town Staff Rec Camp Fieldtrip and Feedback



CURRENT PROJECT PROGRESS / DECISION MAKING

Engagement with DAHLIN to 
represent the Town as Project Manager 

July 2021



Scope of the Project Management Team

• Review and Validate Initial Project Program to date
• Review CAG & Town Council Recommendations and Site Selections 
• Verifying Program Priorities
• Conceptual Design Progress / Decision Making
• Program Evolution 
• South and North Site Constraints
• Site Selection
• RFP Creation
• RFP Bid/Management 
• Decision analysis and recommendations

CURRENT PROJECT PROGRESS / DECISION MAKING



Verifying Program Priorities

AQUATICS PROGRAM (INDOOR)

• Swim Lessons

• Water Exercise

• Lap Swim

• General drop-in Swimming

• Recreation play in pool : Wibits

• Play Pool Area

• Lifeguard Training

AQUATICS PROGRAM (OUTDOOR)

• Swim Lessons

• Water Exercise

• Lap Swim

• General drop-in Swimming

• Recreation play in pool : Wibits

• Lifeguard Training

• Splashpad

• Competitive swim / Swim meets 

RECREATION PROGRAM 

• Basketball

• Volleyball

• Table Tennis

• Aerobics Classes 

• Cardio Fitness Training / Warmup

• Free Weight Equipment

• Youth Day Camps

CURRENT PROJECT PROGRESS / DECISION MAKING



RECREATION PROGRAM 

• Basketball

• Volleyball

• Table Tennis

• Aerobics Classes 

• Cardio Fitness Training / 
Warmup

• Free Weight Equipment

• Youth Day Camps

Approx. Size: 92’ x 100’

CURRENT PROJECT PROGRESS / DECISION MAKING

Verifying Program Priorities : Gymnasium



RECREATION PROGRAM 

• Basketball

• Volleyball

• Table Tennis

• Aerobics Classes 

• Cardio Fitness Training / 
Warmup

• Free Weight Equipment

• Youth Day Camps

CURRENT PROJECT PROGRESS / DECISION MAKING

Verifying Program Priorities : Gymnasium



Initial Project Program 
Compared to Current

Verifying Program Priorities : Aquatics

AQUATICS PROGRAM 

• Play Pool Area

• Zero-depth entry

• 2 Lane Lap swimming

• Future slide location 

• Swim Lessons

• Water Exercise

• Lap Swim

CURRENT PROJECT PROGRESS / DECISION MAKING



AQUATICS PROGRAM 

• Play Pool Area

• Zero-depth entry

• 6 Lane Lap swimming

• Future slide location 

• Multiple Swim Lessons

• Expanded Water Exercise

• Expanded Lap Swim

• Recreation play in pool 

• Lifeguard Training

• General drop-in Swimming

CURRENT PROJECT PROGRESS / DECISION MAKING

Verifying Program Priorities : Aquatics



POOL : 5,600 SF
NATATORIUM : 12,300 SF

AQUATICS PROGRAM 

• Play Pool Area

• Zero-depth entry

• 6 Lane Lap swimming

• Future slide location 

• Multiple Swim Lessons

• Expanded Water Exercise

• Expanded Lap Swim

• Recreation play in pool 

• Lifeguard Training

• General Drop-in Swimming

CURRENT PROJECT PROGRESS / DECISION MAKING

Final Program 
Priorities : Aquatics



C

PROJECT PROCESS
Boys and Girls Club Consolidation 

Replacement Option



Boys and Girls Club Consolidation Replacement Option

Not recommended to move forward due to:

• Most costly option

• Incompatible programming

• Most disruptive to existing program

• Permanency in public building design for 
a program that may change, relocate or 
be delivered by another organization

C

PROJECT PROCESS



• Removed outdoor aquatics future 33M pool

• Eliminated B&G Club Replacement Option

• Removed Expanded Community Room

• Identified Possible Project Phasing 

PROJECT GOALS: 

1. Learn to Swim 

2. Provide a complete facility for the community 

membership. 

3. Utilize Town Staff in the most efficient way possible. 

4. Design should be iconic: desire to make this facility 

the architectural focus of the community park.

Final Program Concept

B

CURRENT PROJECT PROGRESS / DECISION MAKING



FEMA Firmette

BOYS & GIRLS CLUB

NORTH 

BREHM SITE

SOUTH 

BREHM SITE

Site Constraints & Selection

CURRENT PROJECT PROGRESS / DECISION MAKING

117,482 SF

146,034 SF



NORTH SITE PROS
• Synergy of location with the existing Community 

amenities and fields

• Full existing site control

• Larger site 

• Minimal Site Grading Cost 

• Lower flooding risk and required mitigation

• No Impact to the Boys & Girls Club Existing Building, 
operations, or property

NORTH SITE CONS
• Proximity to residential properties 

• Need to relocate Multi-purpose field infrastructure

• Further from Boys & Girls Club Existing Building

CURRENT PROJECT PROGRESS / DECISION MAKING

NORTH SITE



NORTH SITE

CURRENT PROJECT PROGRESS / DECISION MAKING

SITE & BUILDING MASSING



SOUTH SITE PROS
• High Visibility Street Presence 

• No Impact to the Boys & Girls Club Existing Building

• Allows for Multi-purpose Field Construction

SOUTH SITE CONS
• High Flood Risk

• Additional Site Grading Cost 

• Building Footprint would need to be furthest south to 
not impact the Boys & Girls Club Existing Building

CURRENT PROJECT PROGRESS / DECISION MAKING

SOUTH SITE



SOUTH SITE

CURRENT PROJECT PROGRESS / DECISION MAKING

SITE & BUILDING MASSING



Site Selection

CURRENT PROJECT PROGRESS / DECISION MAKING

NORTH SITE PROS

• Synergy of location with the 
existing Community amenities 
and fields

• Full existing site control

• Larger site 

• Minimal Site Grading Cost 

• Lower flooding risk and 
required mitigation

• No Impact to the Boys & Girls 
Club Existing Building, 
operations, or property



Configuration Options

A

CURRENT PROJECT PROGRESS / DECISION MAKING



OPTION A

CURRENT PROJECT PROGRESS / DECISION MAKING



B

CURRENT PROJECT PROGRESS / DECISION MAKING

Configuration Options



OPTION B

CURRENT PROJECT PROGRESS / DECISION MAKING



Final Program Concept - North Site
• Removed outdoor aquatics future 33M pool

• Eliminated B&G Club Replacement Option

• Removed Expanded Community Room

• Identified Possible Project Phasing 

PROJECT GOALS: 

1. Learn to Swim 

2. Provide a complete facility for the community 

membership. 

3. Utilize Town Staff in the most efficient way possible. 

4. Design should be iconic: desire to make this facility 

the architectural focus of the community park.

CURRENT PROJECT PROGRESS / DECISION MAKING



Review Previous budgeting

Review current budgeting (define 
differences)

Review current budget to primary 
project areas / components

Grant Funding Opportunities

PROJECT COST SUMMARIES



Previous Budgeting

PROJECT COST SUMMARIES



Previous Budgeting

PROJECT COST SUMMARIES



Current Program & Cost Estimate

NOTE: If Phase 2 is a future project, the fees 
and cost will be higher than the total 
Development Cost shown due to escalation 
and an increase in design fees.

PROJECT COST SUMMARIES



FUNDING SOURCES & ALTERNATIVES



FUNDING ALTERNATIVES

Cost Structure & Phasing Option



RECOMMENDED OPTION #1

FACILITY MASTER 
PLAN

POOL : 5,600 SF

NATATORIUM : 12,300 SF

GYMNASIUM : 9,250 SF



RECOMMENDED OPTION #1

COMPLETION BY 
2024



ALTERNATIVE PHASED OPTION #2

DAY 1

POOL : 5,600 SF

NATATORIUM : 12,300 SF



ALTERNATIVE PHASED OPTION #2

Conceptual Design for RFPDAY 1

COMPLETION BY 2024



OPTION #1 vs. OPTION #2

Town staff recommends the Council to approve Option #1

• Provides facilities as closely recommended by both the Citizens Advisory 
Committee and Town Council and desired by the public

• Allows greatest operational revenue generation for cost recovery targets

• Recognizes construction efficiencies related to the front-loading of construction 
costs in a phased approach 



OPTION #1 vs. OPTION #2 (continued)

Town staff recommends the Council to approve Option #1

• Maximizes potential for multi-generational facility use, increasing traffic

• Reduces long-term inflationary costs associated with phasing

• Maximizes staff consolidation and programming efficiencies

• Town retains financial flexibility to accommodate the project



MASTER PLAN AND PROP 68 GRANT UPDATE



NEXT STEPS

• Town Council Action

• Hiring a design team

• Completion of design drawings:

11/2022

• Project Bid

• Project Construction

• Day 1 Operations:

05/2024



STAFF RECOMMENDATION

It is recommended that the Town Council:

1. Receive and file the Aquatics and Rec Project Update

2. Approve Option #1 as the desired facility configuration

3. Approve the North site as the desired facility site

4. Authorize the release of Request for Proposal for facility design

5. Direct staff to return with a modified budget recommendation to 

accommodate Option #1



A FUTURE GLIMPSE


