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AGENDA
MEETING OF THE
TOWN OF YUCCA VALLEY COUNCIL
TUESDAY, MARCH 3, 2015
6:00 P.M.

The Town of Yucca Valley complies with the Americans with Disabilities Act of 1990. Ifyou require
special assistance to attend or participate in this meeting, please call the Town Clerk’s Office at
760-369-7209 at least 48 hours prior to the meeting.

An agenda packet for the meeting, and any additional documents submitted to the majority of the
Town Council, are available for public view in the Town Hall lobby and with respect to the staff
agenda packet, on the Town’s website, www.yucca-valley.org, prior to the Council meeting. Any
materials submitted to the Agency after distribution of the agenda packet will be available for
public review in the Town Clerk’s Office during normal business hours and will be available for
review at the Town Council meeting. For more information on an agenda item or the agenda
process, please contact the Town Clerk’s office at 760-369-7209 ext. 226.

If you wish to comment on any subject on the agenda, or any subject not on the agenda during
public comments, please fill out a card and give it to the Town Clerk. The Mayor/Chair will
recognize you at the appropriate time. Comment time is limited to 3 minutes.

(WHERE APPROPRIATE OR DEEMED NECESSARY, ACTION MAY BE TAKEN ON ANY
ITEM LISTED IN THE AGENDA)

OPENING CEREMONIES (6:00 p.m. — Yucca Room)
CALL TO ORDER
ROLL CALL: Council Members Abel, Denison, Leone, Lombardo and Mayor Huntington
PLEDGE OF ALLEGIANCE

INVOCATION

PRESENTATIONS, INTRODUCTIONS, RECOGNITIONS
1. San Bernardino County Fire- Personnel Introduction
2. Hi-Desert Water District Wastewater Project Update
APPROVAL OF AGENDA

Action; Move ond Vote




CONSENT AGENDA

All items listed on the consent calendar are considered to be routine matters or are considered
Jormal documents covering previous Town Council instruction. The items listed on the consent
calendar may be enacted by one motion and a second. There will be no separate discussion of the
consent calendar items unless a member of the Town Council or Town Staff requests discussion
on specific consent calendar items at the beginning of the meeting. Public requests to comment
on consent calendar items should be filed with the Town Clerk before the consent calendar is

called.

3. Waive further reading of all ordinances (if any in the agenda) and read by title only.
Recommendation: Waive further reading of all ordinances and read by title
only.

1-4 4, State Water Resources Control Board Letter of Support for the Hi Desert Water District

Zero Interest Loan Request

Recommendation: Support the Hi Desert Water District’s request for a zero

percent interest rate loan from the State Water Resources Control Board for
the District’s wastewater collection, treatment, and reclamation system, and

authorize the mayor to offer a letter of support on behalf of the Council

5710 5. Public Facilities Development Impact Fees
Annual Report
Set Public Hearing for April 7, 2015

Recommendation: Receive and File the Public Facilities Development Impact
Fees Annual Report and schedule the public hearing for April 7, 2015

7177 6. Warrant Register

Recommendation: Ratify the Payroll Register total of $137463.31 for checks
dated February 13,2015 and the Warrant Register total of $186,598.79 for
checks dated February 19, 2015

Recommendation: Adopt Consent Agenda (items 3-6)

Action: Move ond Vote




DEPARTMENT REPORTS
78112 7. Town and Citizen Negotiated Medical Marijuana Ballot Measure

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF YUCCA
VALLEY, CALIFORNIA, CALLING AND GIVING NOTICE OF THE HOLDING
OF A SPECIAL MUNICIPAL ELECTION ON TUESDAY, JUNE 2,2015, FORTHE
SUBMISSION TO THE VOTERS OF THE TOWN A PROPOSED MEASURE
ALLOWING A LIMITED NUMBER OF MEDICAL MARIJUANA DISPENSARIES
IN TOWN LIMITS AND REQUESTING THE COUNTY OF SAN BERNARDINO TO
CONSOLIDATE THE TOWN’S SPECIAL ELECTION WITH THE SPECAIL AND
GENERAL MUNICIPAL ELECTIONS HELD WITHIN SAN BERNARDINO
COUNTY ON THAT DATE.

Recommendation: The Medical Marijuana Sub Committee recommendation is
to adopt the resolution and to request the Proponents to fulfill their obligation
to immediately, and publicly, withdraw the Citizen Measure and endorse
passage of the negotiated measure, as well as immediately memorialize such
withdrawal in writing.

Action: Move nd Vote

113159 8. Award of Contract for Total Compensation and Classification Study

Recommendation: Approve the award of contract for total Compensation and
Classification Study to Koff & Associates in the amount of $42,100.00 and
authorize the Town manager and Town Attorney to prepare and execute a
professional services agreement utilizing the Town’s standard professional
agreement form. Additionally, it is recommended that the Council establish an
Ad Hoc Committee to be involved throughout the study, and appoint two
councilmembers to the committee.

Action: Move ond Vote

FUTURE AGENDA ITEMS

PUBLIC COMMENTS

In order to assist in the orderly and timely conduct of the meeting, the Council takes this time
to consider your comments on items of concern which are on the Closed Session or not on the
agenda. When you are called to speak, please state your name and community of residence.
Notify the Mayor if you wish to be on or off the camera. Please limit your comments to three
(3) minutes or less. Inappropriate behavior which disrupts, disturbs or otherwise impedes the
orderly conduct of the meeting will result in forfeiture of your public comment privileges. The
Town Council is prohibited by State law from taking action or discussing items not included
on the printed agenda.



STAFF REPORTS AND COMMENTS

MAYOR AND COUNCIL MEMBER REPORTS AND COMMENTS

9. Council Member Abel

10.  Council Member Denison

11.  Council Member Lombardo

12. Mayor Pro Tem Leone

13.  Mayor Huntington
ANNOUNCEMENTS

Time, date and place for the next Town Council meeting.

The next meeting of the Yucca Valley Town Council is scheduled for Tuesday,
March 17, 2015 at 6:00 p.m.in the Yucca Valley Community Center Yucca Room.

CLOSED SESSION (Town Hall Conference Room)

(Public Comments will be taken prior to Closed Session)

1.

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

A closed session will be held, pursuant to Government Code §54956.9(d)(1), to confer with
legal counsel regarding pending litigation to which the Town is a party. The title of such
litigation is as follows: Town of Yucca Valley vs. Yashraj Hospitality, Inc., dba Best
Western Yucca Valley Hotel and Suites, Nathsons Hospitality, Inc., Venokumar Nathraj,
Charmaine Nathraj et. al; CIVDS1415964; San Bernardino County Superior Court

CLOSED SESSION REPORT/ADJOURNMENT



Yucca Valley Town Council

Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public's right to attend and participate in meetings of local
legislative bodies. These rules have been adopted by the Town of Yucca Valley Town Council in accordance with the Brown
Act, Government Code 54950 et seq., and shall apply at all meetings of the Yucca Valley Town Council, Commissions and

Committees.

Agendas - All agendas are posted at Town Hall, 57090 Twentynine Palms Highway, Yucca Valley, at least 72 hours in
advance of the meeting. Staffreports related to agenda items may be reviewed at the Town Hall offices located at 57090

Twentynine Palms Highway, Yucca Valley.

Agenda Actions - Items listed on both the "Consent Calendar" and "ltems for Discussion" contain suggested actions. The
Town Council will generally consider items in the order listed on the agenda. However, items may be considered in any
order. Under certain circumstances new agenda items can be added and action taken by two-thirds vote of the Town Council.

Closed Session Agenda Items - Consideration of closed session items, excludes members of the public. These items include
issues related to personnel, pending litigation, labor negotiations and real estate negotiations. Prior to each closed session, the
Mayor will announce the subject matter of the closed session. If final action is taken in closed session, the Mayor shall report
the action to the public at the conclusion of the closed session.

Public Testimony on any Item - Members of the public are afforded an opportunity to speak on any listed item. Individuals
wishing to address the Town Council should complete a "Request to Speak" form, provided near the Town Clerk’s desk at the
meeting room, and present it to the Town Clerk prior to the Council's consideration of the item. A "Request to Speak” form
must be completed for each item when an individual wishes to speak. When recognized by the Mayor, speakers should be
prepared to step forward and announce their name and address for the record. In the interest of facilitating the business of the
Council, speakers are limited to up to three (3) minutes on each item. The Mayor or a majority of the Council may establish a
different time limit as appropriate, and parties to agenda items shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar items can be
pulled at Council member request and will be brought up individually at the specified time in the agenda allowing further
public comment on those items.

Agenda Times - The Council is concerned that discussion takes place in a timely and efficient manner. Agendas may be
prepared with estimated times for categorical areas and certain topics to be discussed. These times may vary according to the
length of presentation and amount of resulting discussion on agenda items.

Public Comment - At the end of the agenda, an opportunity is also provided for members of the public to speak on any
subject with Council's authority. Matters raised under "Public Comment" may not be acted upon at that meeting. The time
limits established in Rule #4 still apply.

Disruptive Conduct - If any meeting of the Council is willfully disrupted by a person or by a group of persons so as to render
the orderly conduct of the meeting impossible, the Mayor may recess the meeting or order the person, group or groups of
person willfully disrupting the meeting to leave the meeting or to be removed from the meeting. Disruptive conduct includes
addressing the Council without first being recognized, not addressing the subject before the Council, repetitiously addressing
the same subject, failing to relinquish the podium when requested to do so, or otherwise preventing the Council from
conducting its meeting in an orderly manner. Please be aware that a NO SMOKING policy has been established for all Town
of Yucca Valley meetings. Your cooperation is appreciated!




ADA
CAFR
CALTRANS
CEQA
CCA
CDBG
CHP
CIP
CMAQ
CMP
CNG
COP
CPI
DOJ
DOT
ED

EIR
GAAP
GASB
HDWD
HUD
IEEP
IIPP

IRC
LAIF
LLEBG
LTF
MBTA
MBYSA
MDAQMD
MOU
MUSD
PARSAC
PERS
PPA
PVEA
RDA
RSA
RTP
SANBAG
SCAG
STIP
STP
TEA-21
TOT

ACRONYM LIST

Americans with Disabilities Act

Comprehensive Annual Financial Report
California Department of Transportation
California Environmental Quality Act
Community Center Authority

Community Development Block Grant
California Highway Patrol

Capital Improvement Program

Congestion Mitigation and Air Quality
Congestion Management Program

Compressed Natural Gas

Certificates of Participation

Consumer Price Index

Department of Justice

Department of Transportation

Economic Development

Environmental Impact Report (pursuant to CEQA)
Generally Accepted Accounting Procedures
Governmental Accounting Standards Board

Hi Desert Water District

US Department of Housing and Urban Development
Inland Empire Economic Partnership

Injury and Illness Prevention Plan

Internal Revenue Code

Local Agency Investment Fund

Local Law Enforcement Block Grant

Local Transportation Fund

Morongo Basin Transit Authority

Morongo Basin Youth Soccer Association
Mojave Desert Air Quality Management District
Memorandum of Understanding

Morongo Unified School District

Public Agency Risk Sharing Authority of California
California Public Employees Retirement System
Prior Period Adjustment

Petroleum Violation Escrow Account
Redevelopment Agency

Regional Statistical Area

Regional Transportation Plan

San Bernardino Associated Governments
Southern California Association of Governments
State Transportation Improvement Program
Surface Transportation Program

Transportation Enhancement Act for the 21* Century
Transient Occupancy Tax



Town Council Committee Assignments

Huntington 12:00 pm.
V
CITY / COUNTY ANIMAL SERVICES IPA Lombardo Last Thursday Yucca Valley
Huntington 10:00a.m.
DESERT SOLID WASTE JPA Leone (Alt) 2™ Thursday Victorville
Feb, May, Aug, Nov
LEAGUE OF CALIFORNIA CITIES Lombardo 10:00 a.m. Varies
DESERT MIOUNTAIN DIVISION Denison (Alt) 4t Friday- Quarterly
LEAGUE OF CALIFORNIA CITIES Mavor
LEGISLATIVE DELEGATE ¥
LEGISLATIVE TEAM Huntington Proposed for Council Members to work with Town Manager
Denison meeting with legislators when necessary
HOMELESS PARTNERSHIP (SBCO) AND Staff 9:00 a.m. san Bernardino
INTERAGENCY COUNCIL ON HOMELESSNESS 4t Wednesday
Huntington 9:30 a.m.
A
MEASURE | Abel (Alt) 3 Friday Apple Valley
Abel 5:00 p.m
MORONGO BASIN TRANSIT AUTHORITY Leone 4{h ThpL;rS(.ia Joshua Tree
Lombardo (Alt) ¥
Leone 10:00 a.m
MOIJAVE AIR QUALITY DISTRICT o i i
QUALITY DIS Abel (Alt) ath Monday Victorville
Huntington 10:30 a.m. .
ANBAG
S Abel {Alt) 1* Wednesday san Bernardino
6:30 p.m.
SPORTS COUNCIL Denison 2™ Monday Yucca Valley
March, June, Sept

Ad Hoc Committee Assignments

AUDIT Denlsjon
Huntington
Abel

BREHM PARK

e Lombardo

MEDICAL MARIJUANA INITIATIVE ;‘t’)r;baf do
Huntington

ONLINE VIDEO
Evans (PRCC)

PUBLIC FACILITIES Huntington
Leone

RDA BONDS Huntington
Leone

SEWER FINANCING Denison
Leone

SUBDIVISION Huntington
Leone




TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Curtis Yakimow, Town Manager
Date: February 27, 2015

For Council March 3, 2015
Meeting:

Subject:  State Water Resources Controf Board Letter of Support for
the Hi Desert Water District Zero Interest Loan Request

Prior Council Review: None for this item.

Recommendation: That the Town Council supports the Hi Desert Water District’s
request for a zero percent interest rate loan from the State Water Resources Control
Board for the District's wastewater collection, treatment, and reclamation system, and
authorize the Mayor to offer a letter of support on behalf of the Council.

Order of Procedure:
Request Staff Report
Request Public Comment
Council Discussion/Questions of Staff
Motion/Second
Discussion on Motion
Call the Question (Roll Call Vote — Consent Agenda)

Discussion: As the lead agency on the wastewater collection, treatment and
reclamation system project for the Town of Yucca Valley, the Hi Desert Water District
(District) has been actively advancing the project forward in all aspects, including
planning, design, engineering and financing. A critical component of the District’s
financing plan includes a formal application to the State Water Resources Control Board
(SWRCB) for participation in the State Revolving Fund (SRF) loan program.
Participation in this program will provide the District with access to low interest funding
for affected properties within the HDWD assessment district.

It is anticipated that the SWRCB will consider the District’'s formal loan application in
March of 2015. As part of that application, the District is requesting that the Board
consider the granting of a zero percent interest rate loan for the first 20 years, and a not
to exceed rate of one percent for the remaining ten years. |If granted, this action will
provide a lower financing cost to the affected residents and businesses of Yucca Valley.

Reviewed By: C//V/i/ (} /‘Zj/

Town Mapager Town Attorney Finance Deparlt’m nt
\
N i ‘ . s
Department Report Ordinance Action Resolution Action Public Hearing
X Consent X Minute Action Receive and File Policy Disc.
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Following prior Council direction, the Town is committed to supporting the District’s loan
application, and is anxious to attend the Board's March meeting to lend positive support
when the item is considered.

in advance of that meeting, it is recommended that the Town submit a formal letter of
recommendation to the SWRCB in support of the District’s zero interest loan request. A
draft copy of the letter is attached for the Council’s review.

Alternatives: None recommended.
Fiscal impact: None with this item.
Attachment: Draft Letter of Support
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March 4, 2015 DRAFT

Honorable Chair Felicia Marcus
State Water Resources Control Board
PO Box 100

Sacramento, CA 95812-0100

Subject: Hi-Desert Water District Loan Terms; Grant Policy Change

Dear Honorable Chair Marcus:

The Town Council of the Town of Yucca Valley is honored to write to you regarding the
Hi-Desert Water District’s effort to implement a new wastewater collection, treatment,
and reclamation system for the Town. As you are undoubtedly aware, at present, there are
no centralized wastewater facilities in Yucca Valley; the Town relies on septic systems
for the disposal of commercial and residential wastewater. According to District studies,
these septic systems are linked to nitrate contamination of the groundwater basin. As a
result, the Town of Yucca Valley is subject to a septic discharge prohibition in May
2016, per a basin plan amendment adopted by the Colorado River Basin Regional Water
Quality Control Board in May 2011.

Unfortunately, at present there are neither state grant funds nor federal principal
forgiveness available through the Clean Water State Revolving Fund to help offset
project costs. While other small, disadvantaged communities may be able to defer their
funding requests until the following fiscal year to ensure access to the new Prop 1 grants,
the looming discharge prohibition means that the Yucca Valley project must move
forward sooner.

According to SWRCB staff, the Hi-Desert Water District will not be considered for any
future grants if their loan application is approved this fiscal year. If this is indeed the
case, we would request that the SWRCB members craft a unique and realistic solution for
this disadvantaged community.

To that extend, the Town of Yucca Valley respectfully requests that the Board
approve the District’s request for a 0% interest rate for first 20 years and a not to
exceed 1% for the remaining 10 years, or provide access to other principal
forgiveness mechanisms to mitigate for the loss of future grants available through
Proposition 1 bond funds.

Thank you for your consideration of these requests.

Respectfully,

George Huntington
Mayor

P.3



Cc: State Water Resources Control Board Members

Ms. Martha Guzman Aceves, Deputy Legislative Affairs Secretary, Governor’s Office,
Mr. Matthew Rodriguez, Secretary, CAL-EPA

Assm. Marc Levine, Chair, Assembly Committee on Water Parks and Wildlife

Sen. Fran Pavley, Chair Senate Committee on Natural Resources and Water

Ms. Laurel Firestone, Executive Director, Community Water Center

Mr. Ed Muzik, General Manager, Hi-Desert Water District

Mr. Patrick Leathers, Clean Tech Advocates

Ms. Elaine Berghausen, Clean Tech Advocates
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TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Shane R. Stueckle, Deputy Town Manager
Date: February 26, 2015

For Council Meeting: March 3, 2015

Subject: Public Facilities Development Impact Fees

Annual Report

Set Public Hearing for April 7, 2015
Prior Council Review: Atits meeting of October 18, 2011, the Town Council established
subdivision single family residential public facility development impact fees at the maximum

level of $9,081 per unit.

The Town Council also modified the development incentive program for infill single family
residential public facility development impact fees, setting the fees at $2,568 per unit with
those fees dedicated to Park facilities.

Retained multi-family residential public facility development impact fees at $3,600 per unit.

Modified the development incentive program for commercial, general office, and industrial
development projects as follows:

Up to 3,000 square feet: $1.00 per square foot
3,001 to 5,000 square feet: $2.00 per square foot
5,001 to 10,000 square feet: $4.00 per square foot
10,001 square feet or more: $7.85 per square foot

Approved the above public facility development impact fee levels through December 2013
or until thereafter as modified and amended by the Town Council.

At its meeting of October 5, 2010, the Town Council established revised maximum legally
defensible public facility development impact fee for the planning period through 2025;
maintained the public facility development impact fees at their then current levels; and
adopted the development incentive program, waiving public facility development impact
fees for infill single family residential development and for the first 10,000 square feet of
commercial, general office, and industrial development projects.

The Town Council made no changes to the Fees in 2014.

Iy
Reviewed By: (/C

Town Marfager Town Attorney Mgmt Services Dept Head

J
Depariment Report
X Consent X Minute Action Receive and File Study Session
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Recommendation: Thatthe Town Council receives and files the report and schedules the
public hearing for April 7, 2015.

Executive Summary: Pursuant to the Study prepared by MuniFinanical dated May 5,
2005, on October 27, 2005, the Town Council established Public Facilities Development
Impact Fees (DIF) for new residential development. The fees became effective on January
30, 2008. The Town Council implemented Public Facility Development iImpact Fees for
non-residential development in 2008. Annual review of those Fees is required.

The Town Council, pursuant to Ordinance No. 173 annually receives the report and
reviews the fee levels.

Order of Procedure:
Request Staff Report
Request Public Comment
Council Discussion/Questions of Staff
Motion/Second
Discussion on Motion
Call the Question (Roll Call Vote, Consent Agenda)

Discussion: The Public Facilities Development Impact Fee Study (Study) evaluated and
established maximum legally defensible fee levels that could be imposed on new
development, based upon the impact to the Town’s public infrastructure system. The
infrastructure systems evaluated included the following.

General Facilities
Park Facilities
Trails

Storm Drains
Streets and Traffic

GARLON =

The Study analyzed the need for public facilities and capital improvements to support
future development within the Town through 2025. As part of estimating facility needs, the
Study uses residential and household population data provided by the California
Department of Finance and internal projections developed for the Town by Stan Hoffman

and Associates.

The Study identified the following parameters for the different impact fee categories.

* Identified the purpose of the fee;
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* Identified the use to which the fee will be put;

* Determined that there is a reasonable relationship between the fee's use and the
type of development on which the fee is to be imposed;

* Determined how there is a reasonable relationship between the need for the
public facility and the type of development project on which the fee is to be
imposed;

* Demonstrated a reasonable relationship between the amount of the fees and the

costs of the public facilities or portions of the facilities attributable to the
development upon which the fees are imposed.

Infrastructure needs within the Town are extensive. Over $200 million for just streets and
flood control systems will be necessary to put into place adequate road and drainage
infrastructure to meet community needs. These needs cannot be funded by impact fees
alone as new development cannot pay for any existing infrastructure deficits.

The following table illustrates the maximum legally defensible public facility development
impact fees for the planning period through 2025, as established by the Town Council at
the meeting of October 18, 2011.

General Storm Street &
Proposed Facilities Parks Trails Drains Traffic Total
RESIDENTIAL (fee per dwelling unit)
SFR 5 181 $ 2568 § 458 § 2B32 § 2242 § 9,081
MFR 913 1,980 354 1,316 1,789 6,352
NON-RES (per 1,000 square feet building area)
Commetrcial 5 264 NA NA 5 1737 § 5734 §F 7735
Office 352 NA NA 1816 4815 7,083
! Industrial 176 NA MA 1211 1,789 3,176
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The table below identifies the fee levels as established by the Town Council in 2011.

| Dev. Type | 2005 Maximum | Pre-2010 | Oct-2010 | Prior 10-18-11 Established Fee |
SFR, Subdiv. | $15,815 $5,200 $9,081 $5,200 $9,081
Infill NA NA 50 $2,568 to Park Development
|
’ MFR $10,820 $3,600 $6,352 $3,600 $3,600
Commercial | $19.49 sq. ft. $1.00 $7.74 sqft | $0 under Up to 3,000 sq fi: $1sqft
sq.ft. 10K 3001-5000 sq fti:  $2sqft
$1 sq ftover | 5001-10,000 sq ft: $4 sq ft *
Office $17.54 sq. ft. $7.08 $0 under 10,001 + sq fi: $7.74%*
10K
$1 sq ft over
Industrial $7.50 sq. ft. $3.18 $0 under
10K

.

$1sqfiover |

*Industrial caps at $3.18
**Office caps at $7.08

Alternatives: No alternative action is recommended.
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Fiscal impact: No modifications to the Fees are recommended at this time.

Beginning/Ending Balance(s) for the five individual Fee categories as of June 30, 2013,
and June 30, 2014 are as follows:

2013-14

6/30/2013 6/30/2014 Expenditures
General Facility (28,401) 352,587 4,548
Parks 6,114 (113,653) 139,955
Streets/Traffic 403,943 893,232
Drainage 264,326 627,801
Trails 21,251 24,564
Total Fund Balance 667,234 1,784,531 144 503

The above balances reflect the appropriations and transfers authorized by the Town
Council with the adoption of prior FY Budgets when all funds have been repaid.

Other Fund activity since inception includes interest earnings in the amount of $56,515
and indirect cost recovery of $41,287. Fund balance as of June 30, 2014 is $1,784,531.
Cash balance as of June 30, 2014 is $1,234,531

Attachments: Resolution No. 11-11, with Attachments
2005 Muni-Financial Study
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RESOLUTION NO. 11-11

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
YUCCA VALLEY, CALIFORNIA, CONTINUING THE PUBLIC
FACILITY DEVELOPMENT IMPACT FEES FOR NEW
DEVELOPMENT WITHIN THE TOWN OF YUCCA VALLEY

WHEREAS, California Government Code Sections 66000 et seq. enables cities
to charge fees for public facilities; and

WHEREAS, Sections 66000 et seq. of the California Government Code contains
the provisions defining parameters of development impact fees, as well as
reporting and maintenance requirements to ensure the ongoing appropriateness

of the fees charged; and

WHEREAS, the Town of Yucca Val!ey established Public Facility Development
Impact Fees effective February 1, 2006 through adoption of Resolution No. 05-

59; and

WHEREAS, the first deposits into the Public Facility Development Impact Fees
occurred on March 27, 2006; and

WHEREAS, the Town of Yucca Valley ("Town") imposes certain development
impact fees (“Development Impact Fees”) upon development project applicants
("Applicanis”) to recover the costs to the Town for the future construction of
public infrastructure facilities and improvements (“Public Improvements”)
necessitated by increasing development within the Town; and

WHEREAS, the continuing growth of the Town, combined with the continued
expectation of infrastructure development by persons who live and work in the
Town, and historical and recent reductions by the State of California in property
tax allocations to local governments have been catalysts for the need for the
Town’s Public Improvements, made necessary by new development; and

WHEREAS, due to the increased need for Public Improvements caused by new
development, without Public Facility Development Impact Fees, other fees
charged to Applicants do not adequately recoup the Town's costs of constructing
Public Improvements and, therefore, a significant amount of these Public
Improvements would be paid for out of the Town’s general fund and borne by the
general public unless Development Impact Fees are continued; and

WHEREAS, the Town Council finds that the approval of development projects is
of special benefit to Applicants and that development projects constructed by
Applicants impose a special burden upon Public Improvements separate and
apart from and in addition to that of the public; and therefore, in the interests of
fairness to the general public, the Town desires to betier recover the costs of
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development impacts upon Public Improvements from Applicants who seek the
Town's approval for development projects; and

WHEREAS, the Town has established infrastructure needs based upon the
Town's adopted General Plan, the General Plan Circulation Element, the General
Plan Park, Recreation, and Trails Element, the adopted Master Plan of Drainage,
the adopted Parks and Recreation Master Plan, the adopted Trails Master Plan,
the Caltrans SR 62 Route Concept Report, the Caltrans SR 247 Route Concept
Report, and based upon the population growth projections developed for the
Town by Stan Hoffman & Associates ("Plans & Projections”); and

WHEREAS, the continuation of Development Impact Fees is based upon the
information contained in the document prepared by MuniFinancial entitled "Public
Facilities Development Impact Fee Study”, dated May 2, 2005 ("Study”); and

WHEREAS, descriptions of each of the Public Improvements, their approximate
location, size, and their estimated costs are also set forth in the Study, in addition
to the Plans and Projections citied above; and

WHEREAS, the Study complies with the California Government Code Section
66001 by establishing the basis for the imposition of fees for new development;
and in particular, the Study accomplishes the following:

1. Identify the purpose of the proposed fees;

2. Identify the use to which the fees will be put;

3. Demonstrate a reasonable relationship between the fees’ use and the
types of projects on which the fees are imposed;

4. Demonstrate a reasonable relationship between the need for the public
facilities and the types of developments on which the fees are imposed;
and

5. Demonstrate a reasonable relationship between the amount of the fees
and the cost of the public facilities or portions of the facilities attributable
to the developments on which the fees are imposed; and

WHEREAS, the Public Facilities Development Impact Fee Study prepared by
MuniFinancial, Dated May 2, 2005, identifies and contains findings identifying
items 1 through 5 above for General Facilities, Park Facilities, Trail Facilities,
Storm Drain Facilities, and Street and Traffic Facilities, in addition to those
findings contained in Attachment “B” to this Resolution; and

WHEREAS, the Development Impact Fee Report justifies the imposition and
continuation of each development fee on new construction by analyzing the
Town's needs for Public Improvements, assigning the costs on a fair share basis
to the various types of development, and assigning the resulting fee per dwelling
unit and/or commercial/office/industrial square footage, based on the anticipated
burden of such new dwelling unit and/or commercial/office/industrial area on
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Town Public Improvements and the need created by such dwelling unit and/or
commercial/office/industrial area for new and expanded facilities and

infrastructure; and

WHEREAS, the Development Impact Fees collected pursuant to this Resolution
shall be used to finance the Public Improvements described or identified in the

Study; and

WHEREAS, the projects and fee methodologies identified in the Study are
consistent with the Town's General Plan; and

WHEREAS, after considering the types of projects to be funded by the
Development Impact Fees and the cost estimates contained in the Study, the
Town Council approves such projects and approves the cost estimates and finds
them reasonable as the basis for calculating and imposing the Development

Impact Fees; and

WHEREAS, copies of the Study are on file in the Town Clerk’s office and have
been made available for public review in accordance with state law, as more fully

described below; and

WHEREAS, copies of the Plans and Projections are on file in the Town Clerk's
office and have been made available for public review in accordance with state
law, as more fully described below; and

WHEREAS, the Town Council considered the Public Facility Development
Impact Fees at a public hearing on October 5, 2010; and

WHEREAS, the Town Council adopted Ordinance No. 217 at its meeting of
October 19, 2010, amending section 3.40.070 B of Chapter 3.40 of the Yucca
Valley Municipal Code amending the methodology for evaluating and
establishing the maximum legally defensible public facility development impact
fees imposed upan new development and as attached to this Resolution as

Attachment “C"; and

WHEREAS, the Town Council adopted Resolution No. 10-26 at its meeting of
October 5, 2010, reducing the maximum legally defensible public facility
development impact fees contained in the 2005 MuniFinancial Study related to
the Town of Yucca Valley Development Impact Fee Schedule and as attached 1o

this Resolution as Attachment “D”; and

WHEREAS, pursuant to Government Code Section 66000, et. Seq., the Town is
empowered to impose fees and other exactions to provide necessary Public
Improvements required to mitigate the effects of new development in the Town;

and
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WHEREAS, pursuant to Government Code Section 66006, the Town deposited
its Public Facility Development Impact Fees in separate funds in a manner to
avoid co-mingling of the Development Impact Fees with other revenues of the
Town, except for temporary investments, and to expend such Development
Impact Fees solely for the purpose for which the Development Impact Fees were

collected; and

WHEREAS, Government Code Section 66006 permits the Town to make inter-
fund transfers and loans between capital facilities accounts upon those
reasonable terms of repayment and interest rates as detemmined by the Town

Council; and

WHEREAS, the Town of Yucca Valley has made no inter-fund transfers or loans
between capital facility accounts contained Public Facility Development Impact

Fees; and

WHEREAS, California Government Code Section 66001(d) requires the Town
Council to make specified findings every five years with respect to any portion of
the Public Facility Development Impact Fees collected that remain unexpended
or uncommitted in its account and to identify the purpose to which the fee is to be
put and to demonstrate a reasonable relationship between the fee and the
purpose for which it was charged; and

WHEREAS, attachment “B” to this Resolution identifies the purpose(s) to which
the Public Facility Development Impact Fees are to be put for General Facilities,
Park Facilities, Trail Facilities, Storm Drain Facilities, and Street and Traffic

facilities; and

WHEREAS, Ordinance No. 217 adopted by the Town Council on October 19,
2010, amended the "Study” for determining the maximum legally defensible
public facility development impact fees; and

WHEREAS, the amendments to the Study enacted by Ordinance No. 217 are
found consistent with the purpose to which the fee is to be put and to
demonstrate a reasonable relationship between the fee and the purpose for
which it was charged; and

WHEREAS, the Town Council conducted the review of its Public Facility
Development Impact Fees required by California Government Code Section
66001(d) on an annual basis in conjunction with its review of the capital
improvement program as required by California Government Code Section
6600a02(b) and the annual accounting as required by California Government
Code Section 66006 (b)(1); and

WHEREAS, the purpose of this Resolution is to re-establish the Public Facility
Development Impact Fees based upon the 2005 MuniFinancial “Study” and to
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enable the Town to continue the Public Facility Development Impact Fee
Program; and

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF YUCCA
VALLEY, CALIFORNIA, DOES ORDAIN AS FOLLOWS:

Section 1. The 5-Year Report identifies the purpose for each Public Facility
Development Impact Fee.

The 5-Year Report identifies the amount of fees unexpended in
each Fund at June 30, 2010 and sufficient detail regarding the
expected use of the fees to demonstrate a reasonable relationship

between the fee and the purpose for which it is charged.

Section 2.

Section 3. The 5-Year Report includes the sources and amount of funding
anticipated to complete financing of incomplete improvements

identified in each program.

Section 4. The 5-Year Report includes the approximate dates on which the
funding is expected to be deposited into the appropriate account or
fund to finance the incomplete improvements.

PASSED, APPROVED AND ADOPTED this 1% day of March, 2011
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STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO

TOWN OF YUCCA VALLEY

I, Janet M. Anderson, Town Clerk of the Town of Yucca Valley, California do hereby
certify that Resolution No. 11-1] was duly and regularly adopted by the Town Council of the Town
of Yucca Valley, California, at a meeting thereof held on the_ 1% day of March , 2011, by the

following vote:

AYES: Council Members Hagerman, Luckino, Mayes, Rowe, and Mayor
Huntington
NOES: None

ABSTAIN: None

ABSENT: None

ToW'LERK
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ATTACHMENT “A”
PUBLIC FACILITIES DEVELOPMENT IMPACT FEE STUDY
PREPARED BY MUNIFINANCIAL
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TOowWN OF YUCCA VALLEY
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EXECUTIVE SUMMARY

This 1eport summazes an soalysis of the peed for pubbic facliies wod capitel
mprovements Lo suppoest future development within the Town of Yuces Valley throogh
2025. Jtis tbe Town's intent that the costs xepresenting future development’ shase of
1bese fardlides apd improvements be inposed oo that development io the fomm of 2
development impact fee, 250 kouwn as 2 public Bacilities fee. The public focliBes and
improveneots inthoded io this analysis of the Town's pubhc facihibes fec prograim arc
divided into the fee categones histed below, ;

+  Gepem) ¢ Stomm Draios
s Parks *  Steccts and Tmfhc
» Tl

The primary policy objectve of 5 public [ralides fec program is to cosure that pew
developmes! pays the r_'-pmal costs assodated with growih. To fulhl this objective
pub]u: agentes should review and vpdate their fee Programs pesodically to
ipcarporpte the best avallable infarmation. The paroary purpose of this report 15 1o
sdjust fees to incarpomte current fadlity plans to sorve 3 2025 sexvice populstios.

The Towo imposes public fadlities fees undec avthosity granted by the Miigston Fer Aa,
coptgined 1o Coliforma Government Code Sectons 66000 ¢ seq. This report provides the
necessary Bodinps required by the .4 for adoption of the revised fees presented in the
fre schednles contaiped heren.

To esbmsate farlty needs, this study vses residential and houschold populstion data
pravided by the Califoraia Depariment of Fmapce and iotersal projections developed
for the Town of Yorea Yalley by Stan Hollman and Assocntes. Cuorent 2pd projected
exoployment Bgures wese based oxn data provided by Clantas z0d the Sovthern Colifarnia
Assodiation of Governmeots (SCAG). The development projectons uwsed io this
enalysis are pummunzed in Table E.0.

MymFimnesal 2
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Table E.0: Demnographic Assumplions

2004 2025 Increase
Resldents' 18,410 33,880 15,470
Dwaling Units’
Single Famlly 6,710 11,230 4,520
Muli-Hamily 1,730 2,500 1,170
Toial B,440 14,13D 5,680
Employment’®
Commercisl 3040 - --5090 2,050 ——
Office 660D 1,100 440
Industrial 600 1,000 400
Sublolal 4,300 7,190 2,850
Other’ 1,840 2,750 1,110
Total 5,840 9,940 4,000
Bullding Sguare Feel {000s)® _
Commerclal 7,800 12,730 5,130
OHice 2,200 3,670 1,470
Industrial 1,000 1,670 570
Tokal 1D,800 18,070 7,270

Y Caltiom)s Depertment of Finence {DOF), Southom Callomla Assodlaton o) Governmanis
{ECAG), D212 from Town ol Yucce - Sian Holmon ond Assodoles Populallon Projeclions,

Mamch, 20D5.

? Assvmes percantepa of mployest by lond vss remalns conslant Jo 1ol hom 2004 1o
2025,

® EsDmples by Jond use typs besed s Clerles repord propared loy the Town of Yocce Velloy,
Februery 20D4. Prujected employmen) Dgures derlved by pseuming @ consient o o} Jobs
to hovsinp,

° Represenis govemment and othst Instiulfonsl,

* Basou on enployment by lsnd usg ond cooupent density shewn n Table 2.0,

Spurees: Jable 2.0; Caffornls Bepariment ol Finence {DOF), Table E-5, 2004: Town ot
Yuaz Vslkey: Southem Caliornla Assodalion o] Govemnments JSCAG); Claniss 20D4;

MuniFinandal

This fee analysis uses standards based oo the Town's pobicy 1o determine the cost of
faciliics required 1o accommodale growth Jor poblic fzdlibes. A standard for each
[adlity category considercd in this study is degved from the Town's facility plans for
2025, Depending oo the {pality standard, the Towa cumently may or mey oot bave
sufbicent faclies to serve cxasting devlopment 1T the Town's oxistng faalitics zre
below sinpdard, theo a debaency exists. In this case, the portion of the cost of planned

W
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facibitics essodated with comecting the debciency must be 2loceted to funding sonrces
other than the fee. Puhlic focilides fees ean only fund planoed facilitics oreded to
sccommodste nrw development at the sdopted standard.

Therefose, this study distinguisbes between Lhe share of planned faclities needed to
sccommodate prowih and the shire that serves existing sesideots ood businesses.
New development cao only fund its foir share of plaooed fyclites, To epsure
compbzaoce with the law, this study ensures that there is 5 rensonsble relabonship
berween pew development, the amount-of the fee, and faclives funded by the fee

Toble E1 summadzes the schedule of madmum justfied public facilibes fees based oo
the 2onlpsis tonizined o this report

Table E.1: Proposed Faclliles Fee Summary

Genesral Storm Sireels &

Land Uss Faclitles Parks Tralls Dralns Trafllc Total
Rasidenlisl {Fea par Dwelling Unit)

Singls Family Unll 3 1280 % 2,588 3 468 3 B § 814371 % 15,815

Mulk-iemily Unil BB6 1,880 354 2,581 4,800 10,820
Non-residentia! fFoe per 1,000 Building Squere Fesl)

Commerclal 3 34D N/A N/IA 3 3,407 § 15,7141}% 18,488

OHice 452 h/A NIA 3,560 13,531 17.543

indusirel 226 NIA NA 2,3n 4,084 7487
Sourco: MuriPinendel
MuaFinnndel 4
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1. INTRODUGTION

This 1epor preseots oo analysis of the peed for public faclibes 1o secommodste pew
development in the Town of Yocea Valley., This chapier explaios the study approach
and summarizes resolts under the following secSons:

*  Backpronod snd study objechves;
*  Public fadlities Aoancop is California:
°  Orgsniaation of the report; 10d

¢ Focility standards approach.

The pomary policy objective of 2 poblic fedlives fee psogram is to ensure that pew
dndopmcntpays the cnpiLnJ costs assodated with growib, To folfill this objectve
pubhc agtooes shovld review and updeiz their fec programs peoodieally to
incorporste the best availeble infarmation. The primary purpose of this repont is 1o
adjust fees 1o incorporate comrent faclity plaps to sevve 8 2025 sexvice populaton for
the Townp of Yorea Valley.

The Town imposes public facbites fees woder muthonty grasted by the Misipation Fre_Ad,
conteiped in Colifornia Government Code Scctions 66000 «f seg. This repori provades the
oecessary findings required by the .4 for sdopton of the revised fees presented io the
fee schedules copinined herein.

The changing fiscel landscape in Califproia dunng the pest 30 years has steadly updercut
the finanaal copadty of Jocz) povernments (o fund infrostroctute. Three dominant
trends stand oug

®  The possage of o string of tax limitstop messures, starting with Proposibos 13
10 1978 and coptipuing throvgh the passape of Proposidon 218 in 1996;

*  Duerliniog popular support for bond measures to finance infrastrocture for the
nexl geperation of residents and businesses; and

¢ Steep reduetons 1o federal apd state essistance.

Faced with these trends, many obies snd covnbes bave bad to sdopt 2 policy of "growth
pays 115 own wap”. This policy shifts the burden of funding infrastmctre expansion
Lrom exisbing rate and xpaycrs onlo new development. This fuodiog shilt bas been
accoroplished pamarily thsough the icpositoo of assessmeots, spedal mses, snd

MuniFinannal 5
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developrment impact fees also knowp a5 public facilies fees. Assesuments and sproial
taxes sequite approval of property owers 2od ase appropaatc wheo the funded fodlities
are directly relsted to the developing propery. Development fees, on the other band,
are an appropuate funding source for facilibies that beneht all developmeat jurisdiction-
wide. Development fees peed only 8 majosty vote of the lepislative body for adoption.

The determination of a public faalities fee bepins with the sclection of 2 planning
honzon and devilopment of projections for populstios snd cmployment. These
projections ere used througbovt the apalysis of diffescat facllity categories, and are
summmanzed in Chapter 2.

Chapters 3 through 7 2re devoted to documenting the matimum justibed pobbe fzalites
fee for cach of the following free facibty calegodes:

+  Generl 4+ Stamm Dirains
*  Paiks * Swees and Tmffic
o Trails

The e statutory Hndings required for adoption of the proposed public fadlities fees in
sccordasce with the Mitipation Fes Ast (codibed in Cobifornio-Goprrmment Code Sections
65000 through 66025) arc summadzed in Chapier 12

A faclity standard s 2 policy that indiesies the semount of hdlites r:quirr:d to
accommotste service demand. Exanaples of fadlity standards indode buildiog square
feet per capits and park nuses per capita. Standards also may be expressed io monctary
texos such as the replacement valve of fadbties per cepita. The sdopted faclity standerd
_is.2 cobcel component in determining new development’s peed Jor new faclives and the
amount of the fee Standards determine pew development’s Jair sbare of plsoocd
faalites and epsure that pew development does pot fund deficicndies assodated with
existing development.

The most commonly accepted spprosches to determining » fecility standard are
descubed below.

+  The existing inventory method vses a fnality stapdard based on the mtio of
existing foclies 1o the existing deselopment. Under this approach new
developmeat fands the expansion of facilites ot the same mie thet exdsting
development hos provided faclities to date. By definition, the existing
inventory method does not copsider foality deficienges attributsble jo existing
developmest To increase facility standasds the junsdicbon must secure
funding jo :ddidon 10 development fres.

MynFunoncal &
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*  The syntem plsn metbod caleulates thr swodard bnsed op the yatio of al]
trsbng plus phoped bdbifes to 1ow] forare demnnd (exisoog apd pew
drvelopment). This metbod is used when (1) the local ngency andeipotes
increasing jis facility stnodard above the exisdng ioventory stzodard discussed
above, and (2) plaoned facilibies are part of 3 system thal beoe it botb existing
and pew development. Using 2 feclity stapdard that is higber than the existinp
iny entory standard creates a deficency for exising developmenl. The
jusdicion mvst secure non-fee funding for that porton of planned Incilites

required to cogrect the dehccog.

¢ The planned facilities method coloulates the standard solely based op the

_ .. o of plansed facilibes to the iocrense in demund assodiated with pew
development This method it appropriste when planned faclites oaly benehit
new develppment, such a5 a sewer trunk line extension to 8 previously
undeveloped area This metbod also may be nsed when there is exress
capzoty in existing facihives that con sccommoodate new development. 1n that
cuse pew developroent can fuod facdlites 21 a siandard Jower than the exisfing
iaveotory standard and still provide 2o scceptable Jevel of [adbiyes.

This study uses the existing inventory approach to deienmine [acility standards for

geoera) dbides. Fees for parks, trails, 2nd stopmo deains are based oo the system plan
method. Fioally, strzets and tafbe fees are based oo the planord balitics stzpdard.

MumFinenrol!
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2. GROWTH PROJECTIONS

To assist in determining the approprate fee sbocture, new development growth
projecbons are wsed. Projecied pew developmeot is estimated using the exishing service
population in 2004 as a base year with a Planning Honzon thiough the pear 2025.

ﬁmr;uu

Hi!
itk

Estmates of the exishng service population and projections of growth are cotical
assumptons used throuphovt this report. These estimales ate used 25 (ollows:

*  Bstimales of 1otal development at the 2025 Planniog Honzon are used to
determine the total amovnt of public fzalities required 10 sccommodate
growth and o slorale those costs oo o per nnt basis (for exemple, costs per
capits or per EDU).

*  Estimstes of servige populstion growth from 2004 to 2025 axe used tp allocate
1o new developmotot its fair share of total plaoped Fadlity needs.

To measure the existing service populaton end Foture growth, population 20d workes
dote, alsodeotibed as residents 2nd workers, respectively, are used for the General and
Parks and Trails f2abifies. These measures 2re maed becavse numbers of residents and
worlters are reasonnble wdiestor: of the Jevel of demand for public facilities. The Town
builds public laalites prmarily 1o serve these popubtions and, typically, the greato the
popwlation the larger the [aglity required 10 provide a pives level of service. To messure
growib for stuon drains, the impervious surface arex of & ocw development is linked to
EDUs, while tip geoeration by wse dossibeabop is used for strects and trafhe signals.

sililll

Diffesznt types of new developroent use public Halities ot differcat mtes in relston 1o
cach other, depending og the sexvices psovided 1o Chapters 3 through 5, » specific
service population is identibed for each fanility cotegory to reBect toml demnnd. The
sermce population weiphts residential land wse types ngainst non-residential land nses
based o the relative demand for services betweeo residents nod workers. Chapter 6
uses ko imperviovs sarface area hinked to an EDU factor that weights eachJand use type
2painst onc sogle-family uoit’s demend for services. Chopter 7 uses top geoeration by
use cdsssfication to determine the fees.
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To essure o zeasopable relntionship between cach fec aod the type of development
paying tbhe fee, growth projertions distipguish between different Jand wse types. The
land use types vsed io this analysis are defoed below.

* Sinple family: Attsched aod detached ooe-family dwellibg vnits; and

»  Mujd-Tamily: AD attached single Tamlly dwellings such a5 duplexes and
topdormaios, phus mobde bomes, apartments, and dormitosies.

o Commercial: All comwereta, semi, edocabiopal, sod hotel/motel

development. . SRR

*  Office: All peoer), prolessiopal, and wedicel office developmeat
°  lndustiial: All manuferturing and warehounse development

Some developments mey inclide more than ope land wse type, such as an industral
warebpusc with living quarters {a Yive-work desigostion) or a planned vnit development
with both single and muli-famly nres. 1o these cases the public faclites fee would be
caloulsted separately for each land use type.

The Town shonld have the disarction to impose the public Belities fee based oo the
specific aspects of a proposed developmoent regardless of 2oning. The guidelior 1o vse 3s
the probable ocrupept deosity of the development, either residents per dwelling unit or
workers per building squece foot. The fee imposed shonld be based on the Jand use type
that most closely represents the probable orcupant density of the development

Occupant densites ensure ¢ reasonable rdabonship betweep the Increase io service
populriion 2o0d amount of the {re. To do this, they must vary by the estimsted sexvice
populaton generaled by a particular development project. Developers pay the fee based
on the pumber of sdditional housing units or bullding square {eet of nonresidential
development, so the-fee schedule must cagvert servmre population estmates to these
measures of project size. This copversion Is dope with average occupant density faclars
by Jand vse type, shown io Table 2.0.

The residential occupant density factors are derived bom the 2000 VS, Census Bureaw's
Tables B-31 throvgh H-33. Tablc H-31 provides vacant honsing units data, while Table
H-52 provides information relatiog to occupied honsing. Table H-33 dorumenis the
tote] 2000 populetion residing in occupied hovsing. The US Census mumbers aze
adjusted by nsing the Calilomia Depastment of Finance ("DOF”) estimstes for Jaovary
1, 2004 Jound oo Tahle E5, and the most recent State of California dats avatzble. The
pop-residenta) deasity factors are based oo Emplogment Densnity Sindy Summary report,
prepared {o5 the Southern Califoinia Assocation of Govemments, October 2001 by The
Niatelson Company. For cxample, the indusidal deasity factor represeots an average for
Vipht industrial, besvy industsal, and warehouse uses liiely to occur in the Town.

f\'i:ml}‘lnnnn'n/ i
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Table 2.0: Density Assumptions

Land Use Denslty
Resldsntlel
Single Famiy 223 Residenls per Dwellng Unil
Mullitamily 1.77 Resldenls per Dwelling Unll
Non-resident/sl
Commercla) 2,50 Employees per 1,000 squate feel
ORkee 3.33 Employees per 1,000 sguere fest
industrial © 1.67 Employees per 1,000 square feel

Sourca: 2000 Consue, Tehles H31-H33; Callorvie Deperiment of § npnce [DOF), Teble E-B, 2004;
Southem Celllomta Assoclaton of Gevemmenlts {SCAG); MunlFinancial,

iyl
The base year for this study is the year 2004, The existing faclities in 2004 combined
~with the plaaped foclites in 2025 will make vp the sysiem plap standard io our smdy.
Base year residental estimate s caleulated wsing the Califomia Deparument of Floance
(DOF) Jepuary 1, 2004 estimates aod information psovided by Town staff. Base year
esuployment estimabrs are based oo date from the Sovibern California Assocztion of
Govemments (SCAG) and the California Employment Development Department
(EDD). Fanure 2025 populaBion and dwelling units were provided by the Town of
Yucra Valley. Employment projections were interpolated [rom the coxreot employment
estionates {provided by Clagtas) by mainteining the jobs-bousing mtio. Building square
{ootage was omputed by MoniFinundal wsing the deosity sssumpbons shown in Table
2.0.

Toble 2.1 shows estimates of the prowth in terms of residents wod warhers.

MyoiFinanrie/ 1o
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Table 2.1: Demographic Assumplions

2004 i 2025 Increase
Residents’ 18,410 33,880 15,470
Dwelfing Unils'
Single Family 6,710 11,230 4,520
Multl-family 1,730 2,900 1,170
Total BA40 14,130 5,680
Employment®”
Commercial 3,040 . 5,090 2,050
Dffice B6D 1,100 440
Industrial 500 1,000 400
Suhlolz] 4,300 7,190 2,850
Other 1,640 2,750 1,310
Total 5,940 §,340 4,000
Building Sguare Feel [DDDs)®
Commercial 7,600 12,730 5,130
Dfilce 2,200 3,670 1,470
Indusinial 1,000 1,670 670
Tols! 10,800 18,070 7.270

¥ Colllonda Depertment bl Finence [DOF), Sovhem Coliomis Assodolion of Govemmanis
{SCAG), Dale trom Town of Yures - 5ien Helimen and Assodales Populalion Projecon,

March, 2005,

? Assumes percentage ol employeas by Ibnd vie remplns topsient fo [piat Irom 2004 b

2025.

® Eslunales by lang use lyps based 5 Cisniss rapon prepared Jor he 7own of Yurcs Velley.
Febrvsry 2004. Projeciod employment figures desjved by sssuming a consian! mtio of Jobs

to holsing.

* Represents povernment snd othor Insfiutanst
* Baced on employmenl by lend use snd oecupsnlt denslly shown In Tshls 2.0,

Sowees: Tsble 2.0; Collemls Depsnimenl ol Finence (DOF), Table E-6, Z0D4; Town ol
Yucce Valey. Sowlhem Callomls Assoclslion ol Govemments {SCAG); Claries 2004;

MunFinentsl.
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3. GENERAL FACILITIES

The purpose of the fee is 10 eabure that sew development funds its fxir share of general
public facilities. A fee schedul¢ is presented based oo the ctost of thesé fadhies 10
enswe that new developroent provides adequate fupding to meet jts peeds.

G enern) public fadlites serve both residents and businesses. Theréfore, demand for
services apd assoated facalitics are based oo the Town's sexvice population induding
residents and workeas.

Table 3.0 sbows the estimated service populaton in 2004 and 2035, In calrulating the
service population, workers s1¢ weiphted Jess than residents to reflect Jower per capita
service dexnznd. Nonreadenigl buildiogs zre typically occopied ess iotensively than
dwelling units, so 3t is reasonsble to assume that average prr-worler demnnd for services
is Jess thap averape per-resideqjt domand. The 0.24-weigbning factor for workers is based
on 1 40-hour workweek divided by the tom) pumber of bours in & week (168).

Table 3.0: General Faclliies Service Population

Service
Resldents Workers Populallon
Exlsting {(2004) 18,410 §,840 18,840
New Developmen! (2004-2025) 15,470 4,000 16,430
TJoial {(2025) 33,880 8,940 36,270

Welghting Iaclor 1.00 024

Sowces: Table 2.1; lAvnFlnandal

fadlities, as well as, the cumredt fadlity standard are noted in Toble 3.1

M noFinovnal 17
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Table 3.1: General Facillties Exlsting Standard
Invenlory  Cost/Unil Tolal Valus

....Jown Hall Complex

Existing Fachlijes
Lend {acres)

Town Hall Complex 827 % 20000 9% 105,000
Cafilomia Welcome Center 175 20,000 35,000
Public Works Complex 1.60 20,000 32,000

Subtolal Land 3 252,000

Bulidings (5q. L)

TownHalflibrery 12840 5 2000 5 2,528,000
Community Cenler 11,822 25D 2,981,000
Museum 5,108 200 1,022,000
Cslilomlz Welcomd Cenlsr 4,400 200 BBO,000
Sublotal Town Hall Complex 34,070 L] 7,411,000

Corporatlon Yard

Admin. Bullding 6,897 % 200 § 1,379,000
Operallons Bullding 0,623 200 1,925,000
Sublolsl Corporela Yard 16,520 3 3,304,000
Total Fachiles ) 5 10,867,000
Exisling Service Population {2004} 19,840
Cosl per Caplla K3 553
Facillty Slendard per Resldant 5 553
133

Facliity Slandard per Worlier

Sowees: Tables 29 end 3.0; Town ol Yucce Valley, MunlFinendzl

The coosbution of pew development lowards funue general faalises expendinres is
captured in Table 3.2

Table 3.2: New Developmeni Development Contribution

Feehity Standard Per Caplle ¥ 553
Growlh in Service Population {2004-2025) 16,430
New Developmen! Conliibution ¥ 0,082,000

Sourcas: Tables 3.0 end 2.9, MunlPinenclel

MomFmononl
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“Table 3.3 shows the proposed general faglibes fees based on the exasting ioventory
stapdard shown in Table 3.1. The cost pes capita.is converted to a [ec per unit of sew
development based on dwelling unit and building space densities {persons per dwelling
unit (DU for residental development and warkers pex 3,000 square [ect (“KSF”) of
building space for non-residential development).

Jable 3.3: General Facllitles - Proposed Fee Schedule

Costs per Totei Feel '

Land Use Caplta _ Density Fee Admin’ Fee 8q. FL

gsientlsl

Single Family 5 553 228 % 1266 3§ 25 3 1,280

Muiti-famnlly 503 1.77 976 20 9B6
Non-esitential )

Commarclal 3 133 250 3 333 § 7 9% 340 S 0.34

Office 133 3.33 443 9 452 0.45

Induslrial 133 1.67 2322 4 226 0.23
! AdmWistebon tes of 2.0 percen
Sourcas: Tsbles 2.0 5nd 3.1: MuniFinendlal

MunrFinanaoo/ 14
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4. PARK FACILITIES

The purpose of the fee is 10 eosare that new development fonds ji= f2r shere of path
fadlibes. The Town would use [ec revenues to expand pack faclibes 1o serve pew
development.

Residents are the primary nsers of parldand. Therefore, demand for parks and assoqaled
{aclives aie based op the Town's residential populabon. Table 4.0 provides £shmales
of the resident populaton with » projection for the year 2025.

Table 4.0: Parks Facllities Servlce Populallon

Resldents

Exlsling {(20D4) 18,410
New Developraenl {2004-2025) 15,470
Tols (2025) 33,880

Sounms: Teble 2.1

This sechop descobes the Town’s existing facilify inventory, standards, and Planned Park
{sclibes,

Existing Inveniory

The Town owos and operstes, or bas agicements with otber agencies 1o vse vanons park
[aclibes. The Town's ioventary of lmproved pask faclities indndes approximalely a
total of 37.67 sars summanzed in Table 4.1

MuniFinonos/
P.55
P.97
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Table 4.1; Exlsting and Planned Park Facllltles
Improved — Unimproved Total

Facility Acres Acres Acres
Exlsting Pars
Communily Cenler Park 12.94 12.94
Jacobs Parh 5.00 5.00
Machris Park 12.00 12.00
Remembrance Pari 0.20 0.20
Sunnyslope Park 253 8.00 1053
Paradlse Valey Park 5.00 5.00
Bouwth Side Park 80.pC 80.00
lenned Parks
West End Park 10.00 10.00
Eas! End Park 15.00 15.00
North End Park 10.00 10.00
Tota) Acres 37.681 123.00 160.67

Nole: Excludes BUM palenied open apace lends

Sourer: Todm Perks Mester Plon by Puhles Rpss-RS), Dec 18, 1898; Town of Yucca Vahey:
MuriFnendal

Park Facility Standaids

To calculale pew development’s need for new paks, municpalities commonly vse 8 G
wxpressed io teoos of devedoped patk seres per 1,000 residents. The cugent Town
Geoexal Plon policy steodwrd for parks is 5.0 acres per 1,000 residens, Addidonal
informn bop induded io this report was tken bom the Town Parks Master phln
completed for the Town by Purkis Rose-RS1 in December 1999, According to the
provided informsbon, The Towa curceatly bas 37.67 acies of improved parkland. To
reach the Town’s planoing standard of 5.8 cresper 1,000 residents, the zrquisivno 2nd
improvement of an 2ddional 833 scres 20d 13133 acres, respectively, by 2025 i
sequired (a5 shown in Tzble 4.2).

MusFinonoal 78
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Table 4.2; Parks Facilitles General Plan Siandard

Geneiel Plan Stendard (developed scies per 1,000 residenls) 50D
2025 Ssrvice Population 33 BBD
Tolal Faclles Needs {acres) 169.00
Tolal Land Acquired 1B0.67
Defcll {B.33)

Tolal Improved Aciesge 37.67

__ Defici {131.33)

Sowrtes: Table 4.0; Tewn of Yucss Valley Comprehensive General Fian, Prepered by Town ol
Yuecz Valloy Communily Develnpmert Depenment, Dec 14, 1885; MuniFinandsl

Unit Costs for Land Acquisition and Improvement

Unit costs represent the cument cost of padk acquisibon and improvoment. This
approach represeots the land costs and Jeve) of improvements that existiog developmeot
bave provided to dste. This appronch ensures thal the cos! of [acbibes to serve now
development is not artihcally ioereased, and pew development uofaidy burdeped,

compased to oosting development

The unit costs used to cstmate the totel cost of parkland fadlity needs are shown jo
Table 6.4. All costs are cxpressed jo 2004 dollers. Land scquisition costs and
improvement costs are based oo the Town’s expraence with park development

Table 4.3: Park Facliiiles Unii Costs

Aversge
Cost
Par Acre
Land Acquisilion $ 20,000
Pat Improvemenl 200.000
Tolal $ 220,000
Sotree: Tovwn ol Yuees Veley, MunlFimandsl
MymFinenda! 17
.57
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Total Needs and Costs

The tota) amonot of patk adlives to serve growth is calaulated by ronltplying the feoiy
standards developed in Table 4.2 by the prowth io residents. The total cost of these
oceds for park faalies is based on the sversge unit cosk for band acquisiboo and
improvements shown 10 Tahle 43. To accommodate the increase fo service popnlation
through 2025 new development or alternative sowrces would peed to fand faalities
estimated to cost approximately $17 milbog as shown in Table 4.4.

Table 4.4: Park Facllitles to Accommodate Growth

Lend Acqulsi|
General Plen Slandard {ecres/1,000 residents) 5.00
Resident Growih {2004-2025) 15470
Faciiity Needs (acres) 77.34
Averags-Unit Cosl (per acie) 3 20,000
Tolal Cosl of Fecillles 5 4,647.000
d Ve
General Plan Standard {acres/1,000 resldents) 5.00
‘Resldent Growth (2004-2025) 15,470
Facility Needs {acres) 77.35
Averape Improvement Cost (per acre) 3 200,000
Total Cosl of Faclliles 5 15,470,000

Total ¥ 17,017,000

Spuren: Takles 4.0, 4.3, end 4.3; MuniFhapde!

1f the Town cannot acquire all 7735 scres ealenlated in Table 4.4 because of land
copstraints, the Town may apply the same fupds to rebabilithiog, repovatng, or
rebuilding faclities in ensting parks. The $15.47 million in improvement facilives mus!
be nsed Jor enbancing, vpgradiog, 2dding, or expanding new pad: faclives. Renovoting
and intensifying development of existing parks is apother reasopsble metbed for
sccommodating growth that conld be vsed in copjunchion with expaoding improved
patk screnge. The use of fee revenues would be ideatified through planoed parkland
acquisition 2nd improvement projects descobed in the most secenty adopted version of
anpus! capital lmprovespent bodget

The Town eotidpates that the pazk fees would be the primary revemue sawce to fund
the phoped facilives sequired 1o serve new devclopment Table 4.5 shows the sbere of

MywFizanoel 1
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costs that could be attgboted to pew development This amount xepresents the balanec
after allocabing o new development its share of those plapped Park faolites.

Table 4.5: Parks Facliitles Cosis per Caplta for New Development

Land Land
Acqulsition lmprovement

Cos! Per Acre 5 20,000 3 200,000
Fadllty Slandard {acres per 1,000 residents) 5.00 5.00
Cost Per 1,000 capha 100,000 1,000,000
1.00D 1,000

Cosi Per Rasident 5 100 % 1,000

‘Sourcoes; Tables 4.3 8pd 4 4; MuniFinancisl

The Town o obtato the funding needed to complerhent faclites fee revenves over the
Planning Horzon through noo-fee revepye sources. This fonding is Decessary to justify
the {re imposed on new development using the stendard showp bere. 1F this funding is
not obiained, the new developrment wall have paid too high a fee by the end of the

Plapning Honzon.

Park faclty cost per xesident is shown in Table 4.6.

MuniFinonriol 13
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Table 4.6: Parks Facilitles Fees
Cosl per Toial
Land Use Capla  Donslty Fes Admin’ Fee
Resldential
Single Famlly
Land Acquisition — § 100 228 § 25 § 535 23
Park Improvement 1,000 2.29 2283 46 2335
Total $ 2,568
Mullk-farnily
Land Acquisiton % 100 177 3§ 177 % 4 5 180 e
Park Improvement 1,000 1.7 1,765 35 1,800
Total 5 4,980

* Admintstretion les of 2.0 percent

Sowroes: Tehlas 2.0 and 4.5, MurFinendel

The fec schedule in Table 4.6 ipcludes stparie composents for land sequisition and
Improvement 5o that the Town tan calenlate 2 wredit if 2 developer dedicstes paklapd or
provides improvements. An average per-acee seimbursement is reasonable beeanse the
fees collecied may pot be used in the same arez from which they wese collected The
rosts provided in this 1eport represent the current Towo-wide value.

MunFinanoal 20
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B. TRAWLS

The purposc of the fec is to ensure thal new development funds its fait share of trails.
The Town would vuse fee revenves to expand the town's perwork of tails 10 serve new
development

Residents are the primary users of Yucea Valleys trails. Therefore, demand for hiling
and bike irails, 2nd their assoaated fpdlities, rre based oo the Town's residential
populabon. Toble 5.0 provides estates of the resident populsion with 3 projection
for the year 2025,

Table 5.0: Trails Facllitles Service Population

Resldenis
Existing (2004) 18,410
New Development [20D4-2025) 15,470
Tolal {2025) 33,880

Spurce: Tsble 2.1

This sechon descobes the Town'’s existiog fadlity inventory, standasds, and planoed
Tralls fadbibes.

Proposed Inventory

The Town has 3 commprebeonsive Trzil Master plao complered by RBA Landscape
Architects — Plonoers, Inc. The Tralls Master Plan was completed in June 2002, The
Town bes since made amendments lo this Trells Master Plan aod the infommsbon in this

report yeflects those changes. The proposcd Trails facdites are summadicd in Table
51

MerniFinonrisl 21
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Table 5.1; Trall Inventory (Proposed)
Esthnated Estimeted Eatimaled
Consiruction Easament Total
Cost Cont® Cosl
Yucta Wash Traf - Reach 1 % 218,000 5 216,000
Yucca Wash Tral - Reach 2 310,600 - 310,500
Yucco Wesh Tral- Reach 3 234,000 §gp 234,880
Calilornia Rlding & Hiking Tral - Yucce Wash - Reach 4 214 500 - 214,500
-Catfornla- Riding 8 Hiing Fraf - Manvin Drive B5,800 3,300 BB,100
Callfornla Rlding 8 Hixlng Trall - Hadenda Drlve - Reach 1
718,800 1,320 218,220
Calllommls Riding & Hiking Treh - Haedlenda Drive - Reach 2
; 191,10 4,290 186,350
California Riging § Hiklng Trafl - Chipmunk Tral 218,400 8,600 225,000
Calilorn}s Riding & Hiking Tr - Skyline Ranch Rd - Resch 1
280,800 2370 283,110
Calllonle Riding & Hiklng T7 - Skytine Ranch Rd - Reech 2
93,600 2,640 86,240
Calllormla Riding & Hking Tr - Skyline Ranch Rd - Reach 3
189,000 4,2B0 193,280
Kickapoo Tiell 144,300 2,640 145,840
} itle Moiongo Cenyon Roed - Resch § 187,200 1,320 188,520
Lie Morongo Canyon Road - Reach 2 138,600 6§80 137,160
Royal Sprinps Woash Trall 2B8D,BO0D 1,650 282,450
Black Rock Canyon Trall 148,200 10,230 158,430
Enst Bumn Mountsin Wash Tigll - Reach 1 144,300 2,640 145,940
Epsi Burmi Mountaln Wash Trall - Reech 2 226,200 -B,250 234,450
Eas) Buml Mountein Wesh Trell - Resch 3 251,30D - 257,300
Sen Andress Roed Tral - Reach 1 489,520 8,250 507,770
Sen Andress Rosd Trell - Reach 2 472,760 3,850 476,720
Sen Andreas Road Tra)l - Reach 3 472,760 5,610 478,370
Sen Andrens Road Trall - Reach 4 148,200 980 146,130
Carmelita Wash Trall 202.60D - 202,800
Bleck Rock Wash Trall 148,200 - 148,200
Cuvingion Wash Trell - Reach 183,800 1,650 185,450
Covinglon Weeh T2l - Reach 2 226,200 366D 230,380
Covinglon Wash Trall - Reach 3 265,200 3,860 268,160
Covinglon Wash Trall - Reach 4 214 600 4,780 218,780
Jotals; 3 6,653,340 3 85808 5 8,738,140
Tow| Trall Miles: 2775

Estlmatsd CosUMMNe: 3 239,793

i 3082 3

242,604

Easemen) Costs Infisled by 10 pereend over xosts povided by the Town of Yures Valley Trells Bihe Roule Moot Plan

Sowres; Town ol Yecra Valey Adopled Trole/Bihe Rpule Mozler Plan, March 10, 2005; Town pf Yueca Vellzy Phhnlng

Depoimert MuniFinsnchol

MyFinanaal
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Unft Costs for Land Acgulsilion and lmprovement

Unit costs xepresent the cngen! cost of copstrucion apd epsement acquisinon. By
dividing the total costs over the 2025 servite populston, this approach eoswes that
there is an equimble distobution of costs between new and existing developmeat

Table 5.2 sumrmrizes the per capita eost for completion of the Trils System faclibes.
All costs are expressed in 2004 dollars.

Table 5.2: Tralls Facllitles Cost per Capita

Cogpstnuction Easemant
Cosls Acqulsiion Costs’
Cosl 5 6,653,340 % B6,800
2025 Service Populatlon 33,880 33,880
Cos} Per Resldent 3 196§ 3
Tolal Cost-per Resident 3 198

Jourcss: Tebles 5.0 snd 5.1; MunFinands|

The Town aphiopates thai the trall fees would be the pomary revenoe sowce to fund the
planned faclibies required to serve pew deve)opment. The allocation of costs for oads
facilities between the existap service populstion aed pew dreclopment Is showm in Table
33. The trails impact fee would be nsed 1o conjunction with alternstive fundiog sonrees
to close the debdency.

MyniFinandpl o5
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Table 5.3: Costs Atirlbutable 1o New Development

Deficlency To
Bs Funded By
New Non-Fes
Development  Toial Planned Revyenue
Contribullen FaclUes Sovrces
Cosl per Reslident $ 199
New Developmenl {2004-2025) 15470
New Davelopmeni Conlribution $ 3,077,188

3 3,077,169, § . 6,739,140, 3 (3,661,971)

Sowees: Tebles 5.0 und 5.2: MuniFinandal

4]
R

e

i

Table 5.4 shows the maximum allownble trails Inclibes fees based an the Master Plap

standard. These cost foctors are based oo the cost pet capits dedved hom the unit cost
estmates. and fanbty standards..

Table 5.4: Trails Facilltles Fee

Cos\ per Tolal
Lend Usa Capis'  Density Fee Admin’ Fee
Resldsntlal
Single Family
Consinclion 3 396 229 3% 449 3§ 3 3 458
Easemenl 3 2.28 b 0 5]
Sublolal ] 464
Muli--farnfly
GConsbruction 5 196 177 % M7 3 7% 354
Easement 3 177 4 b ___ 5
Sublolel 3 358

¥ Adminlsiralion tee of 2.0 percent

Sovrces: Tattes 2.0 end 5.2 HMuniPnanos:

MumTl.nnnn:u/ 24
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The fer schedule io Table 5.4 includes separate compopeots for copsoucton and
easerpent acguisifon so that the Towo cao caloulate 2 credit if 3 developer dedicates trail

easements or otber improvernents. This fee mredit plao conld be strucrured similar to the
poc discussed for Parks faclines in the previous chaples.

Mpnifinonool
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6. STORM DRAIN FACILITIES

BoEs

This cbapta docomests 2 reasonable relationship berween new development and the
funding for proposed Storm Do fanlivies. Ioforostion included in this cheprer comes
from the Yoces Valley Mastes Plan of Drinzge (the "Stoon Drain Study™) completed i
Juoe 1999 by Joho M. Teneoner & Assoantes, Inc

Wellisig Ui

Table 6.0 calaulates the equivalent dwelling unit (EDU) for each land nse usiog avesage
densities shown ww the Decembes 1995 Yoren Valley Geprral Plan and imperviops
snuface valves dedved from United Stetes Deparment of Agdoulbue. Table 6. shows
the lotal casting a0d future EDUs for storm drainege fadlites by lnnd vse.

Table 6.0: Slorm Dralns - Impervious Suriace
DWAcre  Average Equlvelen)

of Pertenl Dweslling Unit Acres/ EDU/
Acre’  Impervions’  (EDDY HSF? KSF*
Resigentia] (dweling vnis)
Single Famiy 278 5% 1.00
Multi-Famlly 10.85 68% 0.50
Non-residential
Commercla) Space 1.00 90% 7.16 0.08 0.65
Office Space 1.00 95% 7.55 0.09 0.68
Industnal 1.00 5% 5.88 0.08 0.45

? Doveling vnlls pe1 pove Yot restdentis) usspe end nores Jor Nop-skdentls] usaga, Residentlol everape based on
midpoint v dweling wilts por vore - Yuco Vshiey Generd Plan, Decomber 1595,

? peicen! Imperviors Sendes derved om USDA dais.
* Fipor Ares Rello [TART) pet acre based upon Non-resldental spece clossipcolion 25 Jor Ofes, Retsl & Sanice mnd

,30 tfor Indvebiol spete and dervad by the Ioliovilng formda: 1/(j43580° 25)/1,000) Jor Commernda) and Dihce Speca and
A4 35807 3011,000 toy tndustisd pnd fsled n KSF,

Smrcas: Yicea Volley Geperal Plon, Derember 1885, MupfFhansia)

MnniFinconal 28
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Table 6.1: Storm Drain Facililies Total Equlvalent Dwalling Unils
Projecied
EDU Exlsting  Growth | Exlsting Growthlin

Faclor | |DUKSF) [DWKSF)| EDUs EDUs Total

Residenlin!
Single Famlly 1.00 6,710 4,520 6,710 4,520 11,230
Mull-Famlly D50 1,73D 1170 BE5 5B5 1,450
Tolal Dwelling Unils 8,440 5,690 7,575 5105 12,680

Mon-residentis!

Commertlal Space 0.56 7,600 5,130 5,036 3,386 8,402
Dffice Space ... . . .. 068 ...2200.... 4,470 . 1618 - 4,014 2,582 - --em o
Industial 0486 1.000 670 46D 308 788

Tolal KSF Commercial 10,800 7,270 65,594 4,708 11,702

14,569 2.813 24382
58.0%: 40.2% 100.0%

Tolal
Percenl ol Tolal

Sowres Tebdes 2.1 and 8.0, MuniFinandal

Rydrologic modeling vses 2 "design storm” to estimaie the ralnfall moo peeding o be
accommodated by Stomm Drzin fadbilies. The measmue of 3 desigo stonm is typically
expressed in lerms of the probability of a particolar stomn in any ope year. For example,
2 100-year s1omp 15 the stoom that would ocour oo sverage opce during 100 years.
Fadllitics desigoed o accommodate ronolf Gom this typr of stomn provide 100-year
Hood protection

The modeling completed for the Stom Dimin Study was based on 100 year-and 25-jear
peak discharges vsing a0 approved watershed sub-ares deliseabon msp with defined
flow paths. Selected peak discharges resulting from the camputetops were vsed in
sizing thr drainape faclides.

The Yucea Valley Master Plan of Diainage developed two different types of stoom drais
systems, a pon-detained system, with an estirated cost of §321,303,000, and 3 delatned
syste with 2o esbmated cost of 3102,016,000. Bssed upon informsboo provided by the
Town, the detained system was selected a5 the preferred system.

The stomm drainage faalilies fec uscs a fadlity standard (Table 6.2) to demonstmte 2
rezsonsble relaionship between pew development and the need for pew faglites. The
fsdlity staodard is based on the planned fadlitics investmeat inlo the Town's sysiem of
storm dreinsge faclibes oo a per EDU bzsts. The need for new stoon dreinage {acilites
is delermined by maintaining the same iovestment o 2 per EDU basis a5 pew
development ocous. =

il

MomFinano! 77
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Table 6.2: Storm Drain Facllitles Standard
Cosi [2D04)

Delalned Flood Confrol Syslem Projected Cos)’ 3 102,016,000
Cost Escalalor’ D > 1}
Escalaled Delalned Flood Conltrol Syslem Cosl $ 123,438,360

Tola) EDUs (2026) 24,382
Equiyper EDU —  © © 7 5 5,063

' Town of Yuces Yeliey Masler Plan of Drslnege - Finel Repon Prapored by John M.
Tensmer b Aszpolales, Inc. A Divislon of Xslth Companies, Inc. tune 1899,

? Englnsesing News Regond Copetrucdon Cosl Index - Juna 1638 1o Hovembes 2004,

Sowtes; Teble 8,1; Town of Yutco Velloy;, MunFinsnon!

Table 6.3 presents the cost of upgraded, expanded, o1 orw sibow drainage
improvements oteded to accommodste pew developmezol The new development
cootmbution shown io the table represents the 1ot reveoue thal the stono drzin

fralites fec would geoemie,

Table 6.3: Blorm Drain Facllifies to Accommodats Growth

Total
F acility Stenderd Per EDU 4 5,063
Growih in EDUs {2005-2025) 9,813
New Development Contribution 5 4B,BB1,428

Soumes: Tebles 8.2 pnd B.3; MuniFkendal

Txble 6.4 shows the sewer [aolibes fec based on the cost per EDU shown in Teble 6.2
The cost per EDU is converted 10 3 [ee pernnit of developroent based on dwelling vnits
for sesidental and 1,000 bulldiog square feet for ponresidenual development.

MswFinanas!
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Table 6.4: Storm Draln Facllilies Fee

Cost per Tolzl Feel

Land Use EDU EDU Fee Admin’ Fee 5. FL.
Residentis!

Singla Family $ 5,063 1.00 5 5060 5 101 § 5161

Mull-Famlly 5,063 0.50 2,630 51 2,581
Non-resideplisl

Commerclal $ 5DB3 0BG 3 3,340 3§ 67 5 34D7 $ 341

OHkce 5,083 D.68 3,480 70 3,660 3.56

Indusiiai 5,083 - 048 - 2,330 41 2,377 -2.38-

! Admintsyzbon les of 2.0 pereent

Sources: Tsbles 6.0 snd B.2; MuniFinande}
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7. STREETS AND TRAFFIC

e —

This chaptes summarizes an anslysis of the verd for sueets and related mosportatdon
fadlipes to accommodate growth within the Tows of Yuca Valley. 11 dorumepts a
reasooable selshionship between new devdlopment rod 2 trafhic fee 1o fund street and
1ekted ransporienon faclitics that serve new development

Estimstes of existing and oew development provide the basis for calcubating the traffic
fnclities fec, Estimales of exsting development provide the basis for the fadlity
standard, The focllity staodard is vsed 10 detexmine tbe mie 3t which pew development
must increase the veloe of the Town's equily in jts spstom of strect improvements.
Estimates of pew development are used 10 caloulate the 1okl amount of fec revenues
that wonld be geperated

Thbe pced for street Smprovements is based on the tip demand placed on the system by
dcvdopment. A feasonsble mensure of demand is the pumber of avexage daily velode
trips, 2djusted Jor the type of thp. Vehicle wWp generation rates are 8 reasopable measure
of demand oo the Town’s system of street improvements across al) modes because
a)tcmate modes (tansil, bicycle, pedestrisn) ofien subsdtute for vehide twips.

The two types of mips sdjustments made to tdp generation rates 1o calclale thp demand
aze descobed bdow:

* Pass-by wps are dedvcied rorn the twp generation rate. Pass-by tops are
intermediates stops between an ogio and n final destinabon thet requue no
diversion from the route, such as stopping to get ges on the way to work

* The oip penersoo mate is adjusted by the svernge Jength of wips for 2 speabic
land use caregory compared to the averape length of all wips on the sueet
sysiem

Table 7.0 shows the caleulstiop of tip demand fctors by land use category based on
the adjustments descobed above. Dota is bascd oo extrosive and demiled wp surveys
conducted in the San Diego repiop by the San Ditgo Assooation of Governments. The
svrveys providt one of the most comprrhensive databases available of tip groertion
rates, pass-by tps factors, 2od averape top Jeogth far o wide moge of Jand uses. Urban
development patteras are stmiky coough among the San Diego aod Sovtbern

California /Los Anpeles repions to make the use of the San Dicgo data applicable to the
Town of Yvcaa Valley.
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&
Table 7.0: Trip Rate AdJustmenl Faclor
Non-Pass-by Trips
Total Average Averape Trip
Primary Divered  Excluding Jip  Adjuswmeni  Delly  Demand
'lrlps' Tyips’ Pax;rz-by1 Length? Faclor Tips'  Faclor
Residantia)’
Single Family B6%: 1% % 1.8 1.04 10 10.4
Mull-lamily B6% 1% B7% 7.8 1.04 & 8.3
Nonssidential’
Commerdal 47% 3% 18% 3.6 0.38 70 25.6
Offic=2 71% 1% 88% B.B 1.14 20 22.8
Indusiria) 52% 5% 837% 9.0 1.18 7 8.3

' Penzn) of Jola) Yps. Primovy Isjps ero Ips vith no smidway stops, of "brics”. Divened Wips arp Inled bim whoso distence edds at
lonst phe m¥s e Bie pAmary Wp. Pass-by Yips nro jinks that do hol edd moro then ane mfie 1o B b0t bip ond therefoe plhow Mo
pudibonal burden b the siecl ayslam As 8 resull the Wp nslusiment toclor Ihoodss o redurdion 1o the share o] pass-by bipy

® 1n mben.

> Tho ulp sdustmen! lsdor equah the percent of non-pred-by Yips rmuliipin d by the svamge Wp length ond divided by Die systamaido
pvorape p lenpth ol B.Y mlles,

* Trps par dwalinp mmll or pes 1,800 buliding squsrs test

¥ The Afp demont toctor is the prodir of the Wp sdustmond fzoior end Die pveropa dinly brips.

% Jip perentage, svompe bp Jenpths, ond bvoreps daby Mps boeod op “residentd” colfpory. See SANDAG lo spurce, below,
! I1ip pThntages, nyompps ip jangthe, ent svorapo dafly ¥pa los.commerdol bosed bn “mommunily shopping cemer” calepory, ko
ofice bnn ed on “swundprd Lommercl2) ofics” eelepory. ard oy dinbisl s ed o “nduatrs) pesk (o cosonerdpl)” catepory. Ser

Sowrcer: Spn Diego Assodpbon o Bovemmenta, Brlef Gulde of Vehiculy Troffc Bontratfon Roles for tha San Diego Replon, July
1068; MuntFinpnds),

Teble 7.1 estimsies the top demend for exdisting 200 new development on the Towa's
system of sireet improvements. Total 1np demand is based oo the top demand factors
calenlated 10 Tuble 7.0 and ithe growtb estmates in Table 2.1, As shown 1o the tzble,
new devdopment would represent zboot 403 porrent of total tdp demand.

Ty
~
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Table 7.1: Tiip Demand From Exisling and New Davelopment

Trp Domand Exletlng Trlp Tvip Demang Tolal
Faclor Exlsting Growth Demand  From Growlh Trip Demend
Rasldeplis!

Slngle Femlly 10.38 6,710 4,520 69,485 45,808 116,291
Multi-family 8.28 1.730 1,170 14,332 9 693 24,025
Sublotsl 8,440 5,690 83,817 55,499 140,318

residentls/
Commpercisel 28.58 7,600 5,130 201,872 136,264 33B,13B
DIfice - 2283 2,200 1,470 50,233 33,554 "B3,795
Industrial 826 1,000 51D B 258 5,533 13,791
Subtola! 30,800 1,210 260,362 175,361 435,722
Total ' 344,179 731,880 576,038
Parcent of Tols! 59.7% 40,3% 100%

Spurees TeBes 2,9 ond 7.0, MunPnandal

The tost of streers and mmfhc [salities attdbuled to new developmeot (Toble 7.2) are
wsed to develop o Steets nod Trafhe Signaks facility standard in Table 7.3, This
approach allows the town 10 vse fee revennes only to those projects that add pew
faclides and ptherwise expepd capadities Jor pew development and exclude projects that
upgmde existing faclitics. This standard caleulstes and existing equity per top that
becomes the stzndard wsed i fer detenminaton

MnnFrrancial 32
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Table 7.2: Seets 8 Tralc Facliltles Master Plan Cost Summary for New Development

Cosi

Strasly
ROW Cosis jo widen SR 62 - Was! Town Boundary 1o Kichzpoo Trall, 288 AC H 1,356,403
Widen SR 62 106 Lanes - West Town Boundery lo Kickepoo Trafl, 1.42 miles 2,237,500
ROW Cosls lo widen SR 62 - Kitkapoo Trall fo Acome/Mohowk Trafl, 1.32 AC 1,033,511
Widen SR 62 io & Lanes - Klckepoo Tiaf 1o Acoma/Mohswh Trefl, 1.08 mies 1,707,750
ROW Costs Io widen SR b2 - Acomn/Mohawh Trall 1o SR 247, 4.83 AC 1,427,160
Widen SR 82 lo B Lenes - Acoma/Mphewk Trall Jo SR 247, 1.59 miles 2,361,150
ROW Cosls Yo widen 5R 62 - SR 247 1o Hilon Avenue, 1.03 AC 802,775
Widah SR 52 1o 8 Lanes - SR 247 o Hillon Avenue, 0.85 miles 1,335,500
ROW Ceshs lo widen SR B2 - Hillon Avenve fo Avalon Avenue, 1.03 AC BDG 575
Widen SR 67 lo & Lanes - Hilon Avenus lo Avalon Avenue, 0,85 miles 1,336,500
ROW Cosls 1o widen SR 52 - Avalon Avenus lo Yucca Mesa Road, 1.26 AG ""'gp4,820
Widen 5R B2 lo 6 Lanss - Avalon Avenue o Yucce Mess Road, 1.04 miles 4,633,500
ROW Casls 1o widen SR 247 - Stele Roule 62 b San Juen Road, 1218 AC 2,604,775
Widan 5R 247 lo 4 Dhvided Lanes - Slals Rlo. 62 1o San Juan Rd, 1.57 miles 12,322,412
ROW Cosls lowiden BR 247 - Ben Jusn Rd. o Buens Vista Dr., 12.3B AC 2,604,775
Widen SR 247 la 4 DvIded Lanes - Sen Jusn Rd. b Buena Visla Di., 1.57 miles 12,322,442
ROW Cosl o widen SR 247 - Buens Vista D1, Jo N. Town Boundery, 17.5D AC 4,083,113
Widon SR 247 lo 4 Divided Lanes - Bbeps Visie Di, 1o N. Town Bndry, 218 mL 13,543,200
Widen Opags Trall, 4 Lene Arterial Divkded - Kitkapoo T). Jo Joshun Lene 2,437,150
Widen Yures Trali, 4 Lens Arteris) Divided - Sapge Ave. fo Avalon Avenba 5,BB3,5B4
Widen Joshua Lene, 4 Lene Arersl Divided - Onsge Tr. Yo Slals Rouls B2 2,621,389
Widen/Consiruc) Czmino del Clelp, 4 Lane Collector - Onegs Tr. do Svanyslope (2 Lanes) B51,941
Widen/Consirudd Sunnysiops D1., 4 Lens Collector ~ Camino dei Clalo Yo Plopeenown [2 L 1,385,400
Widen lichapoo Trall, 4 Lene Collecior - Onaga Trell 1o Stals Routs 62 387,318
Widen Plonee nown Road, 4 Lens Collarios - Btele Rle. 62 lo Sunnyslope Ditve 1,402,735
Widan Acoma Trall, 4 Lene Colleclor - Goddan Bee Divo o Skate Rle. 82 3,377,726
Widen Sage Avenue, 4 Lane Colleclor - Golden Bee Drive 1o Sieto Roule 62 3,377,726
Widen Joshue Leng, 4 Lene Colleclor - Goldon Bee Drive 1o Dnope Trail 2,085,485
Widen Ls Conlenla Road, 4 Lans Colleclor - Yucea Trall Jo Skele Roula 62 3,974,245
Widen Pajornar Avenue, 4 Lane Colactor - Joshus Lane 1o Yuces Trall 3,877,871
WIden hvalon Avene, 4 Lane Colleclor - Yuces Trab lo Sisls Routs 82 2,830,329
Widen Yuces Tizll, 4 Lane Colecloy - Avalon Avanue 1o Yurra Mese Road 4,037,342
Widen Opagz Trell, 4 Lane Colloclor - Joshvs Lane 1o Palomar Avenus 2,083,478
Gonslrurt Onapa Trel, 4 Lane Colflector - Comine dol Clelo Yo Kickapop Tral 1,703,882
Widen Joshua Drive, 4 Lans Colisclor - Acoms Tiall o Joshus Lane 2 4B5 232
Widen Wamen Visia Avenus, 2 Lens Colieclor - Yucez Trell lo Sisie Rle. 62 474,884
Widen Golden Bee, 2 Lane Collecior - Acomas Trel) lo Joshua Lene 1,587,805
Widen Joshua Lane, 2 Lane Collector - Golden Bea Drive 1o Warren Visls 793406

Sublolal - Steels 5 917,555,292
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Table 7.2: Streets & Tralic Facliitles Mastsr Plan Cos) Semmary jor New Development

Traffic_Safe

Rabed Medlsns on SR 52 - Wesl Town Boundsry to Folwoy Drive
Raekad Medlans on SR 62 - Falrwpy Drive lo Cemina del Clelo

Ralsed Medlans on SR €2 - Comho def Clelo Jo Kichepooe Tzl

Relsed Medians on SR 62 - Kickepoo Trall 1o EX Tr2b

Reised Medlans on SR B2 - Cherohee Trall 1o Acome/Mohewh Trall
Rplsed Medlans pn SR 62 - AcomaMohawk Trafl 1o Pslm Avenue
Reised Medisns on SR 62 - Peim Avenue o Sage Avenue

Raked Med)ans on SR 62 - SR 247 1o Wanen Visls Avenue

Ralsed Medlans on SR 62 - Warren Vists Avenus o Hion Avenve
Raked Medions on SR 52 - Hiton Avenus 1o Belse Avenue

Astszd Medlspa on SR 62 - Balse Avenve lo Avalon Avenua

Ralsad Medians on SR 627 - Avalon Avenoe o Indle Avenus

Ralsed Mediens on SR 82 - Indlo Avepus lo Yocea Mesp Rood
Siewnlhs on bolth sides 5R 62 - West Town Boundary le Felrwey Di.
Sldewsiis on both sldes SR &2 - Felwey Orva 1o Cemine del Clel
Siews ks pn both sldas BR B2 - Cemino de) Cleln Yo Mckopoo Trall
Sidewshs vh both sldes SR 62 - Kichopoo Trall 1o Eik Tl

Sldewalks on both sides SR 62 - EX Tl to Cherkes Trall

Sldewelhs on both aides SR 82 - Chejohee Trsil ip Acomaidohawh T ek
Sidewalks on bolh sldes SR B2 - Acoma/Mphewk Trall to Palm Avenue
SWewelks on bolh sides SR 62 - Pakm Avonus 1o Segp Avenue
Sldews ks oh bolh skiss 5R B2 - Sngs Avenuva lo SR 247

Sldewalks on both skdes SR 82 - SR 247 1o Wenen Visi»-Avenue
Sldewsa s on both sldes SR 52 - Wemrsn Vistie Avepue Jo Hillon Avenue
Sldewahe on both sldes SR B2 - Hlon Avenue to Balse Avenve
Sidewsfia op bolh shdes SR 62 - Boko Avenvs lo Avelon Avenus
Gldewshs on beh sides SR 62 - Avalon Avenue 1o Indk Avenve
Sidevwalhs bp both sldes SA 62 - Indlo Avsnue 1o Yuces Mesa Rosd

Sublotet - Tinffic Ssfety

IRl Stapals

Yurca Trab & Joshos Lene

Hwy&2/Cemlno Clelo

Hwy 62/5ape Avenue

Hwy 62/Joshus Lens

Hwyp E2/Yurca Mese Roeidl s Conlenla Aoad
Yuecs TralVAvalun Avenue/Palomar Ave nos
Onage TralVAremp Trail

Sublcis] - Trolfik Signek

Tolal

Cosl

3 240,000
1,112,000
1,114,000
1,336,000
515,000
1,025,000
794,000
4,488,000
508,000
540,000
1,178,000
1,004,000
1,126,000
278,000
380,000
380,000
156,000
130,000
210,000
350,000
378,000
370,000
408,000
208,000
238,000
402,000
373,000
384,000

5 17,676,000

H 500,000
00,000
500,000
500,000
500,000
500,000
500,000

—

3 3,500,000

3 128,631,202

Smreey: Tewn of Yiar Volley, E2hitd T, 0 the General Pl EIR Traflc Study propered by Rnbert Kpdn, John Kzl & Avsocols, V395
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Table 7.3; Streets & Traific Faclllitles Standard
Cosl
Plannsd Projects
Shreel Improvermenis § 117,555,282
Traliic Ssafely 17,576,000
Traffic Signals 3,500,00D
Tolal Shreels 8 Tiafiic Fachiles $ 138,633,292
Less: Olher Funding Sources (2004-2025)" ___4.015,000

Nel Facility Needs - § 134,616,282 . C e
Pigjected Trip Demand for Future Growth (2004-2025) 231,860

Slendeid Per Trip 3 581

! Represenis porilon o) Mevsure 1 iending avelabls For reglona) befiic plojects. Esimeled sl
5102 500 per yeal.

Sources: Town ol Yuces Velley; Tables 7.1 snd 7.2: MunlFinantls)

The muxdmum justbed fee for s ffic falites is shown in Teble 7.4, The Town may
2dopt any fee vp to that shown in the toble If the Town adopts 2 Jower fee then it
should copsider reduding the fee [or ench land use by the saroe percentage. This
approach wonld ensure that cach new development project fupds the seme fair share of
costs (o imopiove the Town’s system of sett Improvements,

MuynFrnoncn/ i3
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Table 7.4: Streeis & Trafflc Faclliles Fees

Pubbe Fonhies Fre Stuny

Trp
Stendard Dempnd Feal
Land Usa Par THp  Feclor Fee Admin' JotalFee  Sq. FL

Residentisf

Single Family 3 581 104 3 6016 5 120 3 6,137

MultHamily 581 8.3 4,813 36 4,909
Nop-residentlsl

Commerial 3 681 266 3% 15433 3 Ipg 8 15741 § 1574

Office - T - 581 22.8 13,266 265 13,531 13.53

Indusirial 681 B3 4798 36 4,894 4.89
! Adminlstra Bon tee ol 2.0 percenl
Sowras: Tohles 7.0 nnd 7.3; MuniFinendnl
MyoiFizendol 36
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8. IMPLEMENTATION

Programming Revenues and Projects with the CIP

The Town CIP shonld br ameoded toidentify fer tevenve with speabe projects. The
use of the CIP io this maoner documents a reasonable relabonship between pew
development and the we of those revenoes.

The Town may decide to alter the scope of the planned projects or to subsbiate prw.
projects 2s loog as those pew projects continve to repsesent an expansion of the Towa's
fecitives. 17 the 1012) cost of faclibes vanes from the total cost used as a basis Jor the
fees, the Town should consides revising the fees accordingly.

For tbe Hve-yeas planning peved of the CIP, the Town should consider allocating
tristng fund balances and projected fee reveove to spedbe projects. The Town can
hald fopds in » project pecount [or Jooger than five years if pecessary 1o collect sufbdeot
mdnies 1o complete s project

Identlfy Non-Fee Revenue Sources

The use of the mrthod for clcolgnp fadlity staodards can ideotify reveove Deficendes
zrpbutsble 1o the cxdsting service populstos. As fees ase only imposzd voder the Aat
to fund pew developmeot’s {air porfion of fsabives, the Town should coosider bow
Deficences might be supplemented throvgh the ose of aliernative funding sources.
Porenha) sources of reveove indode emstog or new general fund revenves or the vuse of
exisiing o5 pew tases. Any new Wz would require two-thirds votes approval, while pew
assessments os property-reloted charges would regnire majodty property-owner
spproval.

inflatlon Adjustment

Appropaste infladon indexes should be ideatibed in 3 fee ordinance incloding an*
2utpmasc pdjustoeol to the fee anpually. Scparate indeses for Jand and constuction
rosts showld be used. Calouloting the land cost indes mzy reguire the penodic use of a
property appraiser. The construction cost index can be based oo the Town’s xecent
copital project expesence or tan be taken from any 1eputable sonrce, such as the
Engineering news Record: To calculate prospective fee ipeicases, each index should be
weighed against )ts share of total planoed facility costs repyeseoted by land ar

CODstIEDOR, 25 ApproOpoale

Reporling Requirements

The Tows showld comply with the annval 203 bve-yeas reporiing reguirements of the
Act For facihides tobe funded by 2 combinanon of public Jees and otber revenues,
jdenubmton of the sowrce 20d amount of these non-fee reveoves Is essental.

MuniFinanna/
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Jdentbeavon of the timivg of seceipt of otber tevenues 1o fund the faglibes is wlso
umporeo!.
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9. MiTiGATION FEE ACT FINDINGS

Fees are assessed and typically paid when 2 bullding permit is issved and imposed on
new development projects by local agescies respopsible for reguleting land nse {chies
and coundes). To gnide the imposidon of faclibes fees, the Californin State Legislatore
adopted the Act with Assembly Bill 1600 1o 1987 and subsequent nmendments. The
Act, coplained in Califsmio Government Code §§66000 — 66025, estahlisbes requirements oo
Joral angr.s for the iropositon and sdminisragon of fees. The Act Jequires }or_n]
agendes to document bve sizrulory Lpdings when adopiiog fres.

The Bre Aodings in the Act required for sdopbion of the maximom justbed fees
dotumented in this mport ere 1) Purpose of fee, 2) Use of fee Revepwes, 3) Benebt
Relasonship, 4) Burdeo Relatoopship, and 5) Propostionality. They are each discussed
below and asz supported thronghout the sest of this seport

e Jdintify the purpose of the fer ([66001(a)(1) of the Ar).

We undersiand that it s the policy of the Town thot new development will sot busden
the existing scrvice population with the cosi of faclies reguired to accommodate
growth. The purpose of the fees propored by this report is 1o mplement this policy by
pioviding » faoding source ffom new development for capital oprovements to serve
that dcvelopment The fees sdvance 2 legitimale Town iprerest by eosbling the Tows o
provide municpal services to pew development

o Jdendify the wse fo which the fees pall be put If the wse it finonong forkities, the fachitier sholl be
identified. Thot idenlificotion may, bt need not, be mode by referenn Yo o capitol smproverent
Plon a3 gprcifued in [65403 or §66002, may bt mode in appliveble generol or specific plon
rquirementy, or may br modt in other publie docements thot fdentify the fociBies for which the
ety ore ehorged (J66001 {a)(2) of the Ar).

Fees proposed i this report, if enacted by the Town, would be eveileble to fund
expanded faclities to serve new development. Facilives fonded by these fees are
desigoated to be Jocated within the Town. Fees sddressed in this report have been
jdeptibed by the Town to be restocted to funding the lollowing {zality categoges:
General facliBes, Pack facilices, Trails facilives, Storm Dirain fadbtes, and Sheets and

Trafbe Signals.
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Svmmary desciptons of the planned facilives such a5 size 2nd cost estimales were
pronded by tht Town aod are included 1o Chapters 4 through B of this seport Mose
thorough descoptions of certin planoed facilites, includiop their specific Jocabon, if
knowo at this Gime, are indoded 3o master plans, capita) improvemeat plans, or othes
Towp planning doamments or arx availible kom Towp skaff. The Town may change the
list of planned {sclifies 1o meet changing peeds and droumstapces, 15 jt deems pecessary.
The fces should be vpdated f these amendments resalt in 2 significant change in the fit
sbare cost alloceted to pew developrment

Planped faalites to be fuoded by the fees are descnbed in the fonfnes, Inrentones, Plons
and fendons sectons 1o each facbly category chaptes.

s Determine the reasonable n/ah'nn.lbjb betwren the fees' sur and the typs of derefopment
project on pibird ibe fres ore suppased (§66001 {o){3) of Jbe Ar).

We expect that the Town will restuct fez revenue to the acquiston of Jand, consrorbon
of fbdlites znd buildings, and purchase of selated equipmeot, furnishings, vehicles, and
services used 1o serve gew development Fedlities fupded by the fres are expected 1o
piovide 8 Tuwpn-wide netwodk of fadbibes sccessible 1o the sdditonal residents and
workers assodnted with pew development. Under the Acy, fees are not intended 1o fund
plenocd Eaalities needed to coxrect existing Defidencies. Thus, a reasonable selstiooship
£aa be showo between the use of fer revenve and the new development residenhial and

pon-tesidential ust classificabons thet will pay the fres.

+  Deferwninr the rearonobie relationshid beivern the need for she publit fosfities and the dypor
of derelgpment on whieh the fees or tmpend ({86001 (5)9) of the At}

Fadlibes peed 15 based oo a fadlity standard thet represents the demand geoerated by
pew development for those faclides, Faalities demond is deirrmined as follows:

o The service populetion is established based vpoo the oumber of
residents and workers, which copelztes to the demand Jor General
fachics, Park faahties and Trals focilities;

0 Stomn water peoeration is direetly zelated 10 the impervious suface
wen of s pew development and is linked to the oumber of EDUs

and copesponds to an inoreased demaod Jor Storm Din farilities;

o The nombes of vehicular mmps genested pes use classification
deteomioes Streets and Trafbr Signols fnoilites demaod.

MeriFinonnal 20
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For each abity category, demnnd s messured by s single faality standaid that can be
applied ncros: land nee 1ypes 1o ensure 2 reasnonble redeponship 1o the type of
development Service populabon stapdards are ealaulated based vpoa the oumbes of
sesidents associaled with sesidential development 1nd the pumber of wozkers aszodated
with poo-residesha) development. To calrulsie 2 single, per capit slandard, oor worker
15 weiphted Jess than one sesident based on an apalysis of the relptive use demand
between sesidental and pos-residential developmreol For Stomn Drain facilities, laabiy
standands are based oo the impervious surface wrea of 2 developooeot and linked to the
oumber 0f EDUs as compared to ope single- [amily dwelling voit

The standurds used to identify growth needs are also used 1o determine if planned
faalibes will partially serve Wbe existing service populstion by comecting existing
Dchdenoes. This approzch ensures that pew development wall anly be responsible for
3ts [air share ol planped fadbities, aod that the fees wil pot vofeidy burdeo new
development with the cost of facilities 2ssodated with serving the existing service
Popul:b-oﬂ.

Chapier 3 Grosth Projections provides s desedpboo of how service populston apd growth
projections are caleulated. Faclbiry staodards ase descoibed in the Foakibes, Inventories,
Plons and sdondorids sections of 1o each faclity category chapta.

¥ Drlopine bow then 33 o reasonoble relotionsbify betmrcent the fees pmount ond the ot of the
Jorikfies or poriion of ihs forkives atinsbuiohh to the developrment on wbich rhe fee iy Drposed
(§66001 (B) of 1be Ax).

The reasonable relabonship besween each fadlites fee for a speofic new devdlapmeat
project and the cost of the [aclies aftmbutable to thet project is based oo the cshmsted
new development growth the project will accomomodzte. Fres for 3 speabe project are
based on 1be project’s size b1 wcreases in the number of EDUs o vehiele tops. Larper
new developroent projects cao sesult in a higher service population, larger impervipus
surface areas, o5 a higher Wp peoermbon mic.reswiog o higber fee sevenne than smaller
projects 1n the same Jaod vse dassification. Thus, the fees tan eosure a reasonsble
selationship between a specibe pew development project and the cost of the [dlities

attobutsble to thet project.

Sce Chapter 3, Growsh Projievions, os the senviee populotion, Egsavolent Duwelling Unit or Trip Rare
Adpuiment Forior sections 1o each facility catepory chapter for 2 8eseoption of bow
scrvice populabog, EDUs os Top Rate Adjustmest Factors are determined for different
types of land uses. Sce the Fre Sebtduk section of each [aality category chapter lor a
prcsentaton of the proposed facllives fees.

MeoxwFinonon/ 1
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ATTACHMENT “B»
ADDITIONAL FINDINGS

GENERAL FACILITIES: Additional Fipdings

Purpose:
The purpose of the general facilities fee is to provide funding for the construction and or

expansions of existing general facilities within tbe Town. These include the Town Hall
Complex, the California Welcome Center, and the Community Development/Public
Works Complex. Specifically, these include the areas of Town Hall, Library,
Community Center, Museum, Califomia Welcome Center, the Commumity Development
Administration Building, the Public Works Operations Building, and the future Animal
Shelter. These faciliies and their specifics are identified in Table 3.1 of the Study.

Use of Fee Revenues:
The revenue generated from this fee will be used to furnish the funding required to erect

new mumnjcipal buildings or expand existing municipal buildings as described in the
foregoing section. These facilities will provide centralized, efficient, and expanded
public service facilities 1o accommodate the projected increase in the Town’s population

due 10 new development.

Benefit Relationship:
The new residential, commercial, ofbce, and industrial development which are

anticipated to occur during the planning period will generate significant additional
dernand for the administrative, management, professional, technical and para-
professional services provided by the staffs of the Town’s non-emergency services. This
demand will occur among all components of the community and will require adequate
provision for office expansion 10 accommodate the new growth. The fee recommended
will apply to each of these community components, since all will contribute 1o the
demand for new and expanded municipal services.

Burden Relatienship:
New development will require the services supplied by the administrative offices of the

Town's non-emergency services. These services will require adequate, convenient and
efficient workspace to fulfill their public service requirements. Chapter 3 of the Study
addresses General Facilities. Specifically, Tables 3.0, 3.1, and 3.2 eslablish the rational
and methodology for determining the fee for new development, as identified in Table 3.3.

Proportionality:
Chapter 3 of the Study addresses General Facilities. Specifically, Tables 3.0, 3.1, and 3.2

establish the rational and methodology for determining the fee for new development, as
identified in Table 3.3.

DeveJopment Impect Fee Resolulion P.124 Pope 12 of 18
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PARK FACILITIES: Additional Findings

Purpose:
The purpose of this fee is 1o provide funding for the acquisition and improvement of

those park facilities and projects identified in the Parks Master Plan, and that are required
1o augmeni the Town’s curenl park system to accommaodate the needs of projecied new

growth and development in the Town.

Use of Fee Revennes:
The revenue generated from this fee will be used to purchase Jand and develop new

community, neighborhood and specialized parks within the Town of Yucca Valley
pursvant to the goals and objectives of such facilities contained in the General Plan and

the Parks Master Plan.

Benefit Relatiopship:
The new residentia) development which 1s anticipated to occur duning the planning period

will generale significant need to improve and expand the Town's basic park facilities.
This fee wil] be vsed to finance such improvements and additions. These new park
facilities will be needed in order to accommodate the projected growth from new
development which will be occuming during ihe planning period as well as maintain

existing service levels.

Burden Relationship:
As noted previously, new development wil) require additional, improved or expanded

park facilities 1o mainlain existing service levels. Growth from new develapment will
require adding five acres of new park facilities per 1,000 populaijon to accommeodaie
such growlh and to maintain current service Jevels. Furiher, the new facilities will
ephance the community’s quabty of live and Jiving environment 1o the benefit of all i1s

citizens.

Proportionalify:
Chapter 4 of the Drafi Study, including Tables 4.0, 471, 4.2, 4.3, 4.4, and 4.5, identify the

methodology and basis for calculabng the maximum fees that may be imposed for park
Tacilities as identified in Table 4.6. No fees are recommended for commercial, office or

industrial type development.

Development Impoct Fre Resolulion Popc 13 of 18
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TRAILS FACILITIES: Additional Findings

Purpose;
Chapter 5 addresses the Town’s tails system as 1dentified in the Master Plan of Trails.

The purpose of the fee is 10 ensure that development funds s fair share of 1he trails
sysiem.

Use of Fee Revenues:
The Town will use fee revenves 1o expand the Town's network of 1rails 10 serve new

development. The continved implemeniation of Lhe trails system will further encourapge
the use of this allernative transportation mode consistent with the General Plan’s stated

goals and objectives.

Benefd Relationship:
The projected residential development which is anticipated 1o occur during the planning

period wil) generate significant additional demand and need for the trajls network. The
fee will be used 1o finance such improvements and additions that are necessary 1o serve
new developnent that s projected 1o occwr during the planning period.

Burden Relstionship:
As noted above, new residential development generates additonal pedestrian and mulii-

use traffic which will require additional or improved and/or expanded Lrail facilities to
maintain existing service levels as new growth occurs.

Proportionality:
Chaptes 5, specihically Tables 5.0, 5.1, 5.2, and 5.3, identify the methodology and basis

for calculating the fee level idemtified in Table 5.4.

Developraent Impoe) Fee Reselution Pepr Y4 of 18
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STORM DRAIN FACILITIES: Additional Findings

Purpoyse:
The purpose of this fee 1s to provide funding for the acquisition and jmprovement of

those storm drain facilities and projects identified in the Master Plan of Drainage, and
that are required to augmeni the Town's curren! flood control system to acconumodale the

needs of projecied new growth and development in the Town.

Use of Fee Reveoves:
The revenue generated from this fee wil] be used 1o purchase land and develop new stonn

drain facilities within the Town of Yucca Valley pursuant to the goals and objectives of
such facilities contained 1n the General Plan and as ydentified in the Master Plan of

Drainage, as well as within Chapler 6 of the Study.

Benefif Relationship:
The new residential, commercial, office and industnial development which are anticipated

1o occur duning the planmng period wil] generaie significant need o improve and expand
the Town’s storm drain office. This fee will be vsed fo finance such improvemenis and
additions. These new storm drain facilines will be needed in order io accommodaie the
projected growth from new development which will be occwrsing during the planning

period as well as maintain existing service levels.

Burden Relationship:
Chapter 6, specifically Table 6.2, establishes and demonstrates a reasonable relationship

between new development and the need for new facilites. The facility standard is based
on the planned faciliies investment inio the Town’s system of slorn drainage facilities

on a per EDU basjs.
Proportiopslity:

Chapter 6 of he Draft Smdy, including Tables 6.0, 6.1, 6.2, and 6.3, identify the
methodology and basis for calculating the maximum fees that may be imposed for storm
drain facililies as identified in Table 6.4

Dcvelopment Impoct Fee Resalution Poge 15 ol )
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STREETS AND TRAFFIC: Additional Findiogs

Purpose:
Chapter 7 summarizes an analysis of the need for streets and related transporistion

{facilities to accommodate growth within the Town of Yucca Valley. )t documents a
reasonable relationship between new development and a traffic fee 1o fund street and
related transporiation facilities that serve new development. The purpose of 1his fee is 10
provide funding for 1he construction of those improvements 1o the Town’s street facilities

as identified in Chapier 7.

Use of Fee Revennes:
The revenve generated from thus fee is to provide funding for the construction of those

ymprovernents 1o the Town’s street facilities as identified in Chapter 7, which are required
to augment the Town’s current sireel system to accommmodale the needs of projected new
growth and development in the Town.

Bencfit Rejationship:
The new residential, commercia) and industrial development which is projected to occur

dunng the planmng period and to build out will generate significant additional traffic and
the need to improve and expand the Town’s street facility system. The fee will be used 10
provide for those capacily improvements and traffic and pedestnan safety improvemenis

required by growth projections 1o maintain existing levels of service and to accommodate

new growth and development.

Burden Relationsbip:
As noied in the previous section, each type of new residential, commercial, office and

industra) development will generate additional traffic, which will create an incremental
need 1o add to roadway capacity, and to improve traffic and pedesinan safety.
Specifically in Chapter 7, Tables 7.0, 7.1, 7.2 and 7.3 establish the methodology and
basis for the fees ideptified in Table 7.2

Proportionality:
The recommended fee is demand or trip generation based. Based upon trip generation

rates, Chapter 7 identifies the costs atiribulable 1o new deveJopment including residential,
commercial, office, and industnal. Specifically in Chapler 7, Tables 7.0, 7.1, 7.2 and 7.3
establish the methodology and basis for the fees identified in Table 7.2

Development hmpect Fee Resolution Pope 16 of 18
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ATTACHMENT “C”
DEVELOPMENT IMPACT FEE SCHEDULE

Subdivision, single family residential development: 59,081 Per Unit
nfill, single family residential development: $2,568 Per Unit allocated to Park Facilities

Multi-Family residential development: 53,600 Per Unit

Commercial, Office and Industrial development: Up to 3,000 sq. ft. $1.00 Per Sq. Ft.
3,001 t05,000sq. f.  $2.00 Per Sq. Fi.

5,001 to 10,0005q. 7t $4.00 Per Sq Ft.7
Over 10,000 sq. ft. $7.74 Per Sq. FL.¥¥

*Industrial Development is capped at: $3.18 Per Sq. Ft.

**Dffice Development is capped at: $7.08 Per Sq. Ft.

P.114p 64



ATTACHMENT A
GENERAL FACILITIES

4
H
’
i

iTabie 3.1 Gensral Facliities Existing Standard

iExisting Facilties
fLand (Acres)
I Public Works Complex

|Buildings (sq-f)

. Town Halllibrary

. Communily Center

" Museum

: Corp. Yard Operations

. Animal Sheller (Fulure)™

[Total Facilities
iExisting Sewice Populalion

iCosi Per Capila

iFacilty Standard per Resident

gFacil'ﬂy Slandard per Worker

Inventory

Total Value

32,000

2,528,000
2,380,500
1,021,600
1,824 600
1,500,000

8,965,700
19,840

503

503
103

i Anima! She ez cosls applied to residential bsers only

fTable 3.2: New Development Contributlon

!

;Facimy Standard per Resident
iGrowdh in Residents (2005-2025)

jFacilty Standard per Worker

[Growlh in Workers (2005-2025)

‘New Deyelopment Conlribufion

Cost / Unit

16 20000 §
12640 % 200 §
11,922 250 3§
5.108 200 §
9E23 200 §
10,000 © 5D %
¥

g

S

]

$

503
15470
103
4,000

8,199,009

P.131
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“Table 3.3: General Facillties Fee

: - Standard Fee/
:Laml Use Per EDY Depsley Foe Admin Total Fee Sq-ft
:RESIDENTIAL (per dwalling unil)

. Single Family § 503 228 § 152 $ 2 § 1,181

i Mulli Family 503 §.77 880 2 813

!NON»RES!DENTIAL (per 1,000 square feet building arsa)

* Commercial 103 250 § 268 8 B 3 24 § Db
Office 103 333 343 9 352 0.35
Industrial 103 1.67 172 4 176 0.18

P.132
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ATTACHMENT B
STORM DRAIN FACILITIES

{
i!Table 6.2: Stonm Draln Facllities Standard

: {2004 Costs)

|Detzined Flood Control System Projected Cost 3 102 016,000

iCosl Escalator 121 %
123,439 360

iEscalated Detsined Flood Control System Cost

iFacilities Standard Cost Allacation: 0% § 61,719,680

%Tolal EDUs (2025) 24 382
iEquily Per EDU 3 253
gTable 6.3: Development Share of Storm Drain Facilities

;Facilily Standard Per EDU 3 2531
{Growih in EDUs (2005-2025) 9,813
| 3 24,840,260

!Naw Development Contribution

'

ﬁgbla 6.4: Storm Drain Facliity Fees

: Standard EDU Feel
!Laﬂd Use Per EDU Factor Fee Admin Total Fee  Sq-f
IRESIDENTIAL (per dwelling unit)

Single Fsmily  § 2531 1.00 § 2531 P10 § 2b32

Mulli Family 253 0.50 1,266 51 1,316
\NON-RE SIDENTIAL (per 1,000 square feet bullding area)
* Commercial § 25 0.65 5 1570 ¥ B7 ¥ 173% 3 174
- Office 2531 0.69 1,746 70 1816 1.82
" Induslrial 253 0.46 1,164 A7 1,211 1.21

P.133
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ATTACHMENT C
STREETS AND TRAFFIC

Ea—
!
;Table 1.2: Sweets & Trafilc Foclliles Master Plan Cost Summary for New Developmant
iSbrests. Cosi
[ROW Casts to viden SR 62 - West Town Boundary 1o Kickspoo Trail, 2.89 AC 1% 148405
{Widen SR 62 10 § Lanes - Wes) Town Boundary to Mickspoo Trail, 1.42 miles 227 500
jROW Costs 1o widen SR B2 - Kickapoo Treil Yo AcomaMaohawk Trail, 1.32 AC 1,033 511
!Widen SR 52 10 6 Lanes - {Gckepoo Trail 1o Acona/Mohawi Trail, 1.09 miles 1,707,750
IROW Casts 1o widen SR 62 - Acoma/Mohawk Trail lo SR 247, 1. 83 AC 1427 190
‘Widsn SR 52 10 B Lanes - Acoma/Mohawk Trail to SR 247, 1,51 mileg 2361180
ROW Cosla to widen SH 62 - SR 247 1o Hiken Avenue, 1.03 AC BO2 775
Widen SR 62106 Lanes - SR 247 1o Hillon Avenue, 0.85 miles 1,336 500
ROW Cosls b widen SR 62 - Hilton Avenua 1o Avalon Avenue, 1.03 AC B05,575
Widen SR B2tob Lanes - Hillan Avenue 1o Avalon Avenue, 0.85 miles 1,336,500
[ROW Costs 1o widen SR 62 - Avalon Avenve 1o Yucca Mesa Rosd, 1.26 AC 984 529
Widen SR 6210 E Lanes - Avalon Avenue 1o Yurca Mesa Road, 1.04 miles 1 633,500
ROW Costs 1o widen SR 247 - SR B2 1o Sen Jusn Road, 12.19 AC 2804775
Widen SR 247 10 4 Divided Lengs - SR B2 fo San Juen Rosd, 1.57 miles 3,140,000
ROW Cosis fo widen SR 247 - San Juan Road to Buena Visla Drive, 12.13 AC 2804 775
Widen SR 247 lo 4 Dhided Lanes - San Juap Rosd 1o Buepa Vista Drive, 1.57 milss 3,140,000
ROW Cosi towiden SR 247 - Busna Visja Drive 1o N. Town Boundary, 17.60 AC 4083113
|Widen SR 247 1o 4 Divided Lanes - Buena Visls Drive 1o N. Town Boundary, 2.16 miles 4 320 000
Widen Onapa Trail, 4 Lene Asierisl Dividad - Kickapoo Tiail 1o Joshua Lens 7437 1480
Widen Yucca Traill, 4 Lane Arerial Divided - Ssge Avenue to Avelop Avenue 5 B3 584
Widen Joshus Lana, 4 Lane Arlerial Divided - Oneyga Tsail 1o SR B2 2521399
Widen Kickapoo Trail, 4 Lans Collsctor - Onaga Trsil 1o SR 62 Ja7 18
VWiden Acoms Trail, 4 Lane Callsctor - Golden Bee Diive to SR 62 33277286
*Widen Sege Avenue, 4 Lene Collsctos - Golden Bee Drive lo SR 62 Kjerry.
{Widen Joshua Lane, 4 Lane Collector - Golden Bee Drive to Onepa Trail 2 065 485
IWiden La Contenia Road, 4 Lana Collecler - Yurca Trail lo SR B2 3174245
IWiden Palomnar Avenue, 4 Lane Collector - Joshua Lane 1o Yucca Trail 3977871
1Widsn Avalon Avenus, 4 Lans Collsctor - Yuecs Trail to SR 62 293038
Widen Yuccs Trafl, 4 Lane Colleclor - Avalon Avenue to Yuccs Mese Hoad 4037 342
Widen Onegs Trall, 4 Lene Collector - Joshua Lane o Palomar Avenus 2,583,478
Widen Joshua Driva, 4 Lane Collscior - Acoma Tieil 1o Joshua Lana 2 ABB 232
Widen Wenmon Vols Avopun, 2 Lane Rellocior Vuceo Troil te €A GD A7 A I(Ei
Widen Joshva Lene, 2 Lane Collecios - Golden Bee Dave 1o Wainen Visla Drive 793 406
Widen Ssns Avenua, 4 Lane Collaclos - SR 62 to Sunnyslope Drive 1,147 482
Widen Dest Trail, 4 Lane Collecior - Onega Trsil In SR 62 1032743
Widen Balsa Avenue, 4 Lane Colleclor - Yucca Traitto SR 62 1,338,740
‘Widen Yucce Mesa Road, 4 Lane Collectos - SR 62 1o N. Town Boundary 4 350 463
[Widsn Buena Visla Drive, 4 Lane Collsctor - SR 247 1o Yucca Mess Rosd 5,195,455
Cnnslmcl Sunnyslope Drive, 4 Lsne Collsclor - Balss Avenue io La Conlenia Rosd 3,858 874
4 B7B 6B

'Cuns!ruc! Indic Avenue, 2 Lens Indusissl - Yuccs Treil fo SR 52

P.134
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.ﬁ,:,—f,;a 7.2: Streers 8 Traffic Fochities Masier Plan Cost Summary for New Developmen

i raffic Safety Cost
iRaispd Madians on SR 62 - Wast Town Boundary to Fairway Drive § 810003
jRaised Medisna on SR 62 - Camino del Cielo 1o Kickapoo Trzil 31,114,000
iRaisad Medlane on SR &2 - Cherokes Trail {0 Acoma/Mohawk Trail $ 616000
{Raised Medisns on SR B2 - Palm Avenus to Sage Avenue o § 794000
‘Rsised Medians op SR 62 - SR 247 10 Wanen Visla Avenus $ 1,198000
‘Raised Medians on SR B2 - Warren Vista Avenuas 1o Hilton Avenue § H08po0
'Haised Medine on SR 62 - Hiltan Avenus to Balss Avenus 3 hDODO
iRaised Mediens on SR 62 - Balsa Avenue to Avalon Averme _ ¥ 1,178,000
‘Raised Medians on SR 62 - Indin Avenus jo Yucca Mesa Riad § 1,1260
iSidewalks on both sides SR B2 - Wesl Town boundsry to Feinvay Drive 1 276000
-Sidewalks on bolh sides SR B2 - Fairway Driva [o Camino del Cielo § 380,000
'Sidewalks on both sides SR 62 - Camino dal Cielo lo Kickapoo Tieil | § 380,000
:Sidewslks on both sides SR 52 - Kickspoo Trail io Elk Trail § 455,000
;Sidewalks on both sides SR 62 - Elk Trail 1o Cherokee Trail | § 130,000
:Sidewalks on both sides SR 62 - Cherokee Trail to Acama/Mohawk Trail 5 210800
iSidewatks un bolh sides SR B2 - Acoma/Mahawk Trail {o Palin Avenve $ 350,000
:Sidewalks on both sides SR 62 - Palm Avsnus to Sage Avenus 3§ 378,600
iSidewslks on bolh sides SR 52 - Sppe Avenue to SR 247 § 370000
iSidewalks on both sides SR 62 - SR 247 1o Wanen Visla Avenve § 408,000
:Sidewslks op both sides SR B2 - Werien Visla Avenue 1o Hilton Avenve § 208,000
'Sidewalks on both sides SR B2 - Hilton Avenue 1o Balsa Avenue % 216,000
:Sidewalks on both sides SR B2 - Belsa Avenua to Avalon Avenue § 402000
‘Sidewslks on bath sides SR B2 - Avalon Avenue 1o Indio Avenbe |3 373000
|'s 384000

‘Sidewslks on both sides SR B2 - Indie Avenus 1o Yucca Mesa Rosd

Subtotal - Teaffic Safety § 13,007,000

:Lrattic Signals Cost
Yuces Trail @ Joshua Lens § 600,000
SR 62/Cemino del Cigla § B0
:SR B2/Sage Avenue § 500500
:SH B20oshua Lene 1% 5000800
iSR 62/Yucca Mesa Road/La Conienla Road § 500,000
Yures TeillAvalan Avenue{Palnmar Avenue. 1 Annm.
;3 500000

10naga TrsilfAcome Trail

Subtolal - Trafiic Signalsm

P.135
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'Table 7.3: Streets & Trafilc Facillties Standard

fPIanan Projecls

I

Stresl Improvements ¥ 106,029,446

Traflic Salely 13,007 00D

Traffic Signals 3,500,000

:;Toiel Streels & Traffic Facilities 3 122535,446
jLess: Other Funding Sources 2004-2024 (4,015,000)
|Net Facility Needs 5 11BA21 446
;Devalupmem Share: 0% 47 408 578
Projected Trips Demend for Future Growth 231 B0
1 204

iSIandard Per Trip

‘Table 7.4: Streets & Trafflc Facility Fees

Trip

: Siendavd Demand Fees

f[aud Use Per Trip Facios Fee Admin Total Fee Sy

IRESIDENTIAL (per dwelling unit)

Single Family § 204 10.4 § 2122 5 120 § 2,242
Multi Family 2D4 B.3 1693 86 1,769
iNON-RESIDENT!AL (par 1,000 squars fesl building area)

i Commarcial 5 204 5 § 5426 & 308 $ 5734 § 673
Ofiice 204 228 4 B51 264 4915 4.91
Indusirial 204 B.3 1693 96 1,769 1.78
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TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Sharon Cisneros, Finance Manager
Date: February 19, 2015

Council Meeting: March 3, 2015

Subject: = Warrant Registers

Recommendation:
Ratify the Payroll Register total of $ 137,463.31 for checks dated
February 13, 2015 and the Warrant Register total of $ 186,598.79
for checks dated February 19, 2015.

Order of Procedure:
Department Report
Request Staff Report
Request Public Comment
Council Discussion
Motion/Second
Discussion on Motion
Call the Question (Roll Call Vote, Consent Agenda ltem)

Attachments:
Payroll Register No. 32 dated February 13, 2015 total of $ 137,463.31
Warrant Register No. 35 dated February 19, 2105 total of $ 186,598.79

- — —
Reviewed By: /,(ﬁ'é]; % 4/&

Town '\/Ia(ﬁléger Town Attorney Finance Manager Department
Department Report \J Ordinance Action Resolution Action Public Hearing
X  Consent X Minute Action Receive and File Study ltem
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TOWN OF YUCCA VALLEY

PAYROLL REGISTER #32
CHECK DATE - February 13, 2015

Fund Distribution Breakdown

Fund Distribution

General Fund $124,827.30
Gas Tax Fund 12,636.01
Grand Total Payroll $137,463.31

Prepared by P/R & Financial Specialist: Reviewed by H/R & Risk Mgr.:

P.72



Town of Yucca Valley
Payroll Net Pay & Net Liability Breakdown
Pay Period 32 - Paid 02/13/2015
(January 24, 2015 - February 06, 2015)
Checks: 5026 - 5030

Employee Employer Total

Net Emplovee Pay
Payroll Checks $2,886.23 $2,886.23
Direct Deposit 68,770.35 - 68,770.35

Sub-total 71,656.58 71,656.58
Employee Tax Withholding
Federal 11,053.63 11,053.63
Medicare 1,335.52 1,335.51 2,671.03
SDI - EE - - -
State 3,422.03 3,422.03

Sub-total 15,811.18 1,335.51 17,146.69
Emplovyee Benefit & Other Withholding
Misc. Payroll Adjustment Credit's - - -
Deferred Compensation 2,871.69 1,630.81 4,502.50
PERS Survivor Benefit 38.00 38.00
Health Café Plan 1,201.41 12,560.64 13,762.05
American Fidelity Pre-Tax 165.09 165.09
American Fidelity After-Tax - -
American Fidelity-FSA 414.53 414.53
PERS EE - Contribution 6.25 % 597.31 597.31
PERS EE - Contribution 7% 1,017.21 1,017.21
PERS EE - Contribution 8% 4,805.87 4,805.87
PERS Retirement - Employer 6.25 % - 597.31 597.31
PERS Retirement - Employer 7.846 % - 1,163.26 1,163.26
PERS Retirement - Employer 18.586 % - 12,462.18 12,462.18
Wage Garnishment - Employee 96.10 96.10
Life & Disability Insurance 1,148.51 1,148.51
Other Post Employee Benefit's 2,569.59 2,569.59
Unemployment Insurance 1,619.28 1,619.28
Workers' Compensation 3,701.25 3,701.25

Sub-total 11,207.21 37,452.83 48,660.04
Gross Payroll / $98,674.97 . $38,788.34 $137,463.31
Prepared by P/R & Financial Specialist: Vh Reviewed by H/R & Risk Mgr.: W’)’)ﬁ/\

V] VA
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WARRANT REGISTER # 35
CHECK DATE FEBRUARY 19, 2015

FUND DISTRIBUTION BREAKDOWN

Checks # 46209 - # 46294 are valid
Check # 46282 is void

GENERAL FUND # 001

CENTRAL SUPPLIES FUND # 100
CUP DEPOSITS FUND # 200
COPS-LLESA FUND # 511

STREET MAINTENANCE FUND # 515
MEASURE 12010-2040 FUND # 524

MEASURE | 2010-2040 FUND # 560

GRAND TOTAL
71

7
Prepared by Shirlene Doten, Accounting Technician Iid ,/ /(/J

Reviewed by Sharon Cisneros, Finance Manager v

e

P.74

$120,614.78
$0.00
$4,217.89
$44,167.68
$12,742.49
$4,831.34

$24.61

$186,598.79



Town of Yucca Valley

Warrant Register
February 19, 2015

Fund Check# Vendor Description Amount
001 GENERAL FUND
46029 Sue Earnest Senior Dance Expense S 471.55
46210 Action Pumping, Inc. Septic Maintenance Service 305.00
46211 Aleshire & Wynder, LLC Professional Services 22,542.94
46212 Alsco/American Linen, Inc. Parks Uniform Service 454.73
46213 American Planning Association Membership Dues 398.00
46214 Janet Anderson 03/15 Insurance Premium 1,203.46
46215 Animal Action League Veterinary Services 1,910.00
46216 Arrowhead Mountain Water Office Supplies 171.29
46217 Avalon Urgent Care Medical Services 530.00
46218 Dave Behrens Emergency Preparation Expense 928.68
46219 Best Signs Town Sign Repair 470.00
46220 Debra Breidenbach-Sterling Mileage Expense 74.75
46221 Brian's Lockshop Keying Service 106.92
46222 Builders Supply-Yucca Valley Maintenance Supplies 288.63
46223 John Burdick Hearing Officer 200.00
46224 C & M Electric YVHS Pool Maintenance 715.00
46225 C & S Electric Facilities Maintenance 87.96
46226 C & S Electric Facilities Maintenance 318.31
46227 Checkered Flag Auto Spa Vehicle Maintenance 71.80
46228 Companion Animal Clinic Veterinary Supplies & Services 335.00
46229 Corelogics Information Solutions Property Search Information 165.00
46231 Department of Conservation SMIP Fee Qtr 10-12/14 55.79
46232 League of CA Cities Desert Mountain 2015 Membership Dues 500.00
46233 Desert Arc Park Maintenance Service 4,217.83
46234 Desert Images Office Equipment, Inc  Office Supplies 382.29
46235 DFM Associates Reference Materials 3.75
46236 Dept of Justice Fingerprint Service 274.00
46237 Employment Development Dept. 10-12/14 Unemloyment Ins. 3,183.61
46238 FedEx Delivery Service 106.07
46239 Fred's Tires Vehicle Maintenance 380.00
46240 Fulton Distributing Co. Facilities Maintenance Supplies 952.87
46241 G & K Propane Vehicle Fuel 118.08
46242 Joey Hagerman Sports Referee 36.00
46243 Hajoca Corporation Plumbing Supplies 133.30
46244 Totalfunds by Hasler Postage 36.83
46245 Totalfunds by Hasler Postage 1,000.00
46246 Kaiser Hengesbach, PC Professional Services 148.00
46247 Hi-Desert Water Water Service 357.82
46248 Hill's Towing Vehicle Towing Service 130.00
46249 Honeywell HVAC Service Contract 10,702.75
46251 Knorr Systems, Inc. YVHS Pool Maintenance 1,854.96
46253 Bob Lombardo Meeting Expense 189.75
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Town of Yucca Valley

Warrant Register
February 19, 2015

Fund Check# Vendor Description Amount
46254 Jerry McPheeters Emergency Preparation Expense 383.00
46255 Leslie Mouriguand Museum Lecturer 100.00
46256 Navitas Lease Corp. Shelter Phone Lease 527.19
46257 NRO Engineering Engineering Services 2,500.00
46258 Oasis Office Supply, Inc. Office Supplies 1,260.91
46259 Selah Thuresson Uniform Expense 41.75
46260 Public Agency Retirement Services 12/14 Trust Administrator Svs. 300.00
46261 Petty Cash Miscellaneous Supplies 450.07
46262 Phone Solutions Phone Service 142.50
46263 PlasticPlace Parks Maintenance Supplies 338.00
46264 Pool & Spa Center YVHS Pool Maintenance 101.65
46265 Pro Security Alarm Monitoring Service 5,310.00
46266 Pro Video Town Council Taping 100.00
46267 Recreonics, Inc. YVHS Pool Repair 968.86
46268 Jessica Rice Mileage Expense 80.50
46270 SBCO-Office of the Assessor Monthly Subscription 429.39
46271 SBCO - Information Services 01/15 Radio Access 2,144.37
46272 SBCO Sheriff's Dept 10-12/14 OHV Overtime Chgs. 2,218.90
46272 SBCO Sheriff's Dept 10-12/14 Vehicle Maintenance 12,750.65
46273 SB County Recorder Filing Fees 42.00
46274 SCE Electric Service 6,622.38
46276 Smith Pipe & Supply, Inc. Parks Irrigation Supplies 207.96
46277 So. Cal. Gas Co. Natural Gas Service 13.51
46278 Sprint Cell Phone Service 5.24
46279 Stater Bros Recreation Program Expense 8.36
46281 TelePacific Phone Service 3,556.16
46285 Trophy Express Engraving Service 38.77
46287 VCA Yucca Valley Animal Hospital Veterinary Services 794.28
46288 Verizon Long Distance Service 10.16
46289 Valley Independent General Plan Copy Service 1,076.11
46290 US Bank Voyager Fleet Systems Natural Gas Vehicle Fuel 171.36
46291 Woods Auto Repair Fleet Vehicle Repairs & Smog 4,653.40
46292 Yucca Valley Quick Lube, LLC Fleet Qil Change Service 74.83
46293 YV Chamber of Commerce Joint Marketing Agreement 12,810.48
46294 Yucca Valley Auto Parts, Inc. Vehicle Maintenance 45.26
EFT First Bankcard Operating Supplies 2,310.84
EFT Home Depot Facilities Maintenance 1,513.22

Total 001 GENERAL FUND
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Town of Yucca Valley

Warrant Register
February 19, 2015

Fund Check # Vendor Description Amount
200 DEPOSITS FUND
46252 Mark Leonard Deposit Account Refund S 663.32
46257 NRO Engineering Engineering Services 125.00
46280 Superior General Contractor Deposit Account Refund 865.00
46286 Michael Valente Deposit Account Refund 2,564.57
Total 200 DEPOSITS FUND S 4,217.89
511 COPS-LLESA FUND
46272 SBCO Sheriff's Dept 10-12/14 LLESA Overtime Chgs. S 44,102.69
46283 Time Warner Cable Sheriff's Office Internet Service 64.99
Total 511 COPS-LLESA FUND 5 44,167.68
515 GAS TAX FUND
46212 Alsco/American Linen, Inc. Streets Uniform Service S 107.46
46222 Builders Supply-Yucca Valley Maintenance Supplies 32.90
46230 Crafco, Inc. Asphalt Supplies 9,613.62
46247 Hi-Desert Water Water Service 60.00
46250 Johnson Machinery Co. Vehicle Repair 350.00
46269 Safetyline Safety Equipment 132.77
46274 SCE Electric Service 701.53
46284 Traffic Management, Inc. Street Signs 636.66
46291 Woods Auto Repair Street Vehicle Maintenance 1,087.65
46294 Yucca Valley Auto Parts, Inc. Vehicle Maintenance 19.90
Total 515 GAS TAX FUND S 12,742.49
524 MEASURE | - 2010-2040 FUND
46274 SCE Electric Service S 4,019.94
46275 Siemens Industry, Inc. Signal Maintenance 811.40
Total 524 MEASURE | - 2010-2040 FUND S 4,831.34
560 CDBG FUND
46238 FedEx Delivery Service 5 24.61
Total 560 CDBG FUND S 24.61

*xk Report Total

$186,598.79



TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Council
From: Town Medical Marijuana Ad Hoc Subcommittee
Date: February 25, 2015

For Council Meeting: March 3, 2015
Subject: Town & Citizen Negotiated Medical Marijuana Ballot Measure
Prior Council Review: January 20, 2015, February 3, 2015, and February 12, 2015.

Summary: That the Council consider placing before voters the “Yucca Valley Medical
Marijuana Dispensary Authorization and Regulation Act” (the “Negotiated Measure”), to
be presented on the June 2, 2015, ballot as a special election. The Negotiated
Measure was negotiated between the Town’s Medical Marijuana Ad Hoc Subcommittee
(the “Subcommittee”) and the proponents of a prior citizen-circulated medical marijuana
measure (the “Citizen Measure”). The proposed Negotiated Measure is substantially
similar to the Citizen Measure, but with additional provisions to enhance regulations for
the protection of public health, safety and welfare, and providing for the Town’s recovery
of certain fees and costs attributable to law enforcement and other Town operational
expenses affected by dispensaries.

Recommendation: The Subcommittee recommendation is that the Council adopts the
following Resolution:

e “A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF YUCCA
VALLEY, CALIFORNIA, CALLING AND GIVING NOTICE OF THE HOLDING OF
A SPECIAL MUNICIPAL ELECTION ON TUESDAY, JUNE 2, 2015, FOR THE
SUBMISSION TO THE VOTERS OF THE TOWN A PROPOSED MEASURE
ALLOWING A LIMITED NUMBER OF MEDICAL MARIJUANA DISPENSARIES
IN TOWN LIMITS AND REQUESTING THE COUNTY OF SAN BERNARDINO
TO CONSOLIDATE THE TOWN'S SPECIAL ELECTION WITH THE SPECIAL
AND GENERAL MUNICIPAL ELECTIONS HELD WITHIN SAN BERNARDINO
COUNTY ON THAT DATE.” ; and

¢ Request the Proponents to fulfill their obligation to immediately, and publicly,
withdraw the Citizen Measure and endorse passage of the Negotiated Measure,
as well as immediately memorialize such withdrawal in writing.

Alternatives Recommendation: Do not place the proposed Negotiated Measure on
the ballot at this meeting and provide further direction to the Ad Hoc Subcommittee,
Town legal counsel, or staff. In such case, final action of the Council on the Citizen
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Measure or another iteration of the Negotiated Measure must be taken at the March 17,
2015, regular meeting, unless an extension of the current Tolling Agreement is secured.

Order of Procedure:

Request Staff Report

Request Public Comment

Council Discussion / Questions of Staff

Motion/Second

Discussion on Motion

Call the Question

(If Recommended Action is Adopted, Request Required Action of Proponents)

Historical Background: On September 8, 2014, the Town received a voter Initiative
petition from Proponents Daniel Zanercik and Serena Elsasser. As required by law, the
Town provided a ballot title and summary, which denominated the voter petition as “The
Medical Marijuana Authorization and Reguiation Initiative” (the “Citizen Initiative™). On
November 20, 2014, the Proponents submitted the signed Citizen Initiative petitions.
The Town Clerk conducted a prima facie review and raw count of the petition and
determined that there were sufficient numbers of signatures to proceed. On November
21, 2014 the Citizen Initiative petitions were submitted to the County of San Bernardino
Registrar of Voters for signature verification. The Registrar of Voters promptly began
the process of verifying the signatures contained on the petitions. Based on County
verification of signatures contained on the petitions, the Citizen Initiative petition met the
15% threshold (or 1,442 votes) requisite for placement on a special election ballot.
(Elections Code § 9214.)

At the January 20, 2015, Town Council meeting, the Town Council was presented with
three possible courses of action:

1. Introduce the Citizen Initiative as presented by the proponents for first
reading and schedule an adjourned regular meeting at least five days after
its introduction and no longer than 10 days after its introduction to adopt
the Citizen Initiative,

2. Request that a 30-day impact study be conducted of the possible effects
of the Citizen Initiative on Town policies, land uses, economics or other
issues of concern to the Council; or

3. Immediately call a special election to be held on a Tuesday falling at least
88 days but not more than 103 days after the date the election is called
(i.e., April 28, 2015).
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The Council requested a study to be prepared analyzing the effect of the Citizen’s
Initiative, which was presented at the Council meeting on February 17, 2015.

The Council also directed that the Town’'s Medical Marijuana Ad Hoc Subcommittee
work with the proponents to prepare an amended measure that could be supported by
the Town and the proponents to go forward as a ballot measure, and to prepare a tolling
agreement suspending the requirement to either adopt or place the Citizen Initiative on
the ballot as submitted (the “Tolling Agreement”).

The California Elections Code specifically allows the Tolling Agreement mechanism,
and specifically provides that proponents of local initiative measures have authority to
withdraw such measures at any time before ballot filing with the elections official:

(a) Notwithstanding any other law, any person may engage in good
faith bargaining between competing interests to secure legislative
approval of matters embraced in a statewide or local initiative or
referendum measure, and the proponents may, as a result of these
negotiations, withdraw the measure at any time before filing the
petition with the appropriate elections official.

(d) Withdrawal of a local initiative or referendum measure shall be
effective upon receipt by the appropriate local elections official of a
written notice of withdrawal, signed by all proponents of the
measure.

Such a Tolling Agreement was reached between the Proponents and the Town and was
executed between the parties by February 17, 2015.

In recent weeks, the Proponents and Subcommittee have reached concurrence on a
Negotiated Measure, which is attached to the accompanying resolution as Exhibit “A”.
The Negotiated Measure is substantially similar to the Citizen Measure, excepting that
the Negotiated Measure contains heightened regulations for the protection of public
health, safety and welfare, and provides for the Town’s recovery of certain fees and
costs attributable to law enforcement and other Town operational expenses affected by
dispensaries. The Town Council Subcommittee believes that the terms of the
Negotiated Measure have been found acceptable to the Proponents and the
Subcommittee recommends that the Negotiated Measure now be placed upon the ballot
for a June 2, 2015, special election. Such call of the election would trigger Proponents’
obligation to withdraw the Citizen Measure as required by the Tolling Agreement.

01105.0027/243456.1 P.80



Finally, under the terms of the Tolling Agreement, Proponents agreed that if the Town
Council takes action to place the Negotiated Measure on the ballot, they will at the
regular Town Council meeting where that action is taken, immediately and publicly
withdraw the Citizen Measure and endorse passage of the Negotiated Measure, as well
as immediately memorialize such withdrawal of the Citizen Measure by written
communication to the Town. If the recommended action is taken tonight, the Council
should request the Proponents to fulfill this obligation on the record, both verbally and in

written form.

Fiscal Impact: A cost of holding a special election on the Initiative has been
requested of the County Registrar of Voters, but has yet to be provided. Town staff
estimates the cost at approximately $50,000. It is known that holding a special election
that is consolidated with a countywide election would be considerably less expensive for
the Town, and while that request is included in the recommended resolution, it is not
known at this time if there will be other qualifying elections on that date.

Attachments: Resolution with Exhibit A (Initiative)
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RESOLUTION NO.

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF YUCCA VALLEY, CALIFORNIA, CALLING AND GIVING
NOTICE OF THE HOLDING OF A SPECIAL MUNICIPAL
ELECTION ON TUESDAY, JUNE 2, 2015, FOR THE
SUBMISSION TO THE VOTERS OF THE TOWN A PROPOSED
MEASURE ALLOWING A LIMITED NUMBER OF MEDICAL
MARIJUANA DISPENSARIES IN TOWN LIMITS AND
REQUESTING THE COUNTY OF SAN BERNARDINO TO
CONSOLIDATE THE TOWN’S SPECIAL ELECTION WITH
THE SPECIAL AND GENERAL MUNICIPAL ELECTIONS
HELD WITHIN SAN BERNARDINO COUNTY ON THAT DATE

WHEREAS, On September §, 2014, the Town received a voter Initiative petition
from Proponents Daniel Zanercik and Serena FElsasser. As required by law, the Town
provided a ballot title and summary, which denominated the voter petition as “The Medical
Marijuana Authorization and Regulation Initiative” (the “Citizen Initiative”); and

WHEREAS, On November 20, 2014, the Proponents submitted the signed Citizen
Initiative petitions. The Town Clerk conducted a prima facie review and raw count of the
petition and determined that there were sufficient numbers of signatures to proceed; and

WHEREAS, On November 21, 2014 the Citizen Initiative petitions were submitted to
the County of San Bernardino Registrar of Voters for signature verification. The Registrar of
Voters promptly began the process of verifying the signatures contained on the petitions; and

WHEREAS, Based on County verification of signatures contained on the petitions, the
Citizen Initiative petition met the 15% threshold (or 1,442 votes) requisite for placement on a
special election ballot (Elections Code § 9214.); and

WHEREAS, Given all options available to it under the Elections Code, at its regular
January 20, 2015, meeting the Council requested a study be prepared analyzing the effect of
the Citizen Initiative. The Council also directed that the Town’s Medical Marijuana Ad Hoc
Subcommittee (the “Subcommittee”) work with the Proponents to prepare an amended measure
that could be supported by the Town and the Citizen Initiative Proponents to go forward as a
ballot measure, and to prepare a tolling agreement suspending the requirement to place the
Citizen Initiative on the ballot as submitted (“Tolling Agreement”). Such a Tolling Agreement
has been reached between the Proponents and the Town and was executed between the parties
by February 17, 2015; and

WHEREAS, In recent weeks, the Proponents and Subcommittee have reached
concurrence on a negotiated measure proposed as the “Yucca Valley Medical Marijuana
Dispensary Authorization and Regulation Act” (the “Negotiated Measure™). The Negotiated
Measure is substantially similar to the Citizen Measure, excepting that the Negotiated Measure
contains heightened regulations for the protection of public health, safety and welfare, and
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provides for the Town’s recovery of certain fees and costs attributable to law enforcement and
other Town operational expenses affected by dispensaries.

WHEREAS, Under the terms of the Tolling Agreement, Proponents agree that if the
Town Council takes action to place the Negotiated Measure on the ballot, they will at the
regular Town Council meeting where that action is taken, immediately and publicly withdraw
the Citizen Measure and endorse passage of the Negotiated Measure, as well as immediately
memorialize such withdrawal of the Citizen Measure by written communication to the Town.

WHEREAS, The Town Council Subcommittee believes that the terms of the
Negotiated Measure attached hereto as Exhibit “A” have been found acceptable to the
Proponents and the Subcommittee recommends that the Negotiated Measure now be placed
upon the ballot for a June 2, 2015, special election. Such call of the election would trigger
Proponents’ obligation to withdraw the Citizen Measure as required by the Tolling Agreement.

NOW THEREFORE, THE TOWN COUNCIL OF THE TOWN OF YUCCA
VALLEY DOES HEREBY RESOLVE, DECLARE, DETERMINE AND ORDER AS
FOLLOWS:

Section 1. Pursuant to the requirements of the California Elections Code, Sections
9214, 92222 and 1405, there is called and ordered to be held in the Town of Yucca Valley,
California, on Tuesday, June 2, 2015, a Special Municipal Election for the purpose of submitting
to the voters of the Town of Yucca Valley the Negotiated Measure. It is the intent of the Town
Council that the Negotiated Measure be submitted to the voters of Yucca Valley at the
aforementioned Special Election. The full text of the Negotiated Measure is attached hereto and
marked as Exhibit “A”. The San Bernardino County Registrar of Voters is requested to print the
full text of the Measure contained on Exhibit “A” in the sample ballot pamphlet. As required by
Elections Code Section 13247, the abbreviated form of the measure to appear on the ballot is
specific below in Section 2. The Town Clerk is hereby authorized and directed to make any
changes to the text of the proposition or this resolution as required to conform to any
requirements of the San Bernardino County Registrar of Voters.

Section 2. The Town Council hereby orders the following measure be submitted to
the voters at the aforementioned Special Election:
MEASURE

Shall the Medical Marijuana Dispensary Authorization and
Regulation Initiative Measure be enacted to allow the | YES
operation of medical marijuana dispensaries in the
jurisdictional boundaries of the Town of Yucca Valley at a
rate of one dispensary per every 10,000 residents, and | NO
attendant provisions regulating such operations?

Section 3. The ballots to be used at the election shall be in form and content as
required by law. The Town Clerk is hereby directed to provide the full text of the Negotiated
Measure to the Town Attorney and the Town Attorney is directed to prepare an “impartial
analysis” thereof in accordance with the timeframes and requirements of the Elections Code.
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Section 4. The Town Clerk is authorized, instructed and directed to procure and
furnish any and all official ballots, notices, printed matter and all supplies, equipment and
paraphernalia that may be necessary in order to properly and lawfully conduct the election.

Section 5. Pursuant to Sections 10402 and 10403 of the Elections Code, the San
Bernardino County Board of Supervisors is hereby requested to consent and agree to the
consolidation of the Special Election with the election conducted by San Bernardino County to
be held on Tuesday, June 2, 2015. If the County does not hold a countywide election for
Tuesday, June 2, 2015, then the Town Council hereby directs the Town Clerk to take all actions
to process the Special Election as a stand-alone municipal election, and authorization to
coordinate same with the County.

Section 6. The San Bernardino County Registrar of Voters is authorized to canvass
the returns of the Special Election. The election shall be held in all respects as if there were only

one election.

Section 7. The San Bernardino County Board of Supervisors is requested to issue
instructions to the San Bernardino County Registrar of Voters to take any and all necessary steps
for the holding of this consolidated election.

Section §. The Town of Yucca Valley recognizes additional costs will be incurred by
San Bernardino County by reason of this consolidation and agrees to reimburse San Bernardino
County for those costs.

Section 9. The Town Clerk is directed to file a certified copy of this resolution with
the San Bernardino County Board of Supervisors, the San Bernardino County Registrar of Voters
and enter this resolution into the book of Original resolutions.

Section 10. The Town Council authorizes the Town Clerk to administer the election,
including but not limited to, contracting with the County of San Bernardino, and otherwise take
all reasonable necessary steps to ensure the proper handling and conduct of the Special Election
authorized by this Resolution, and all reasonable and actual election expenses shall be paid by
the Town upon presentation of a properly submitted bill.

Section 11.  This Resolution shall be effective immediately upon passage and adoption.

PASSED AND ADOPTED by the Yucca Valley Town Council at a regular meeting
thereof held on the 3™ day of March, 2015, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

George Huntington, Mayor

pP.84

01102.0027/243440.1 Pace 3 of 3



ATTESTED:

Lesley Copeland, Town Clerk
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Exhibit A

The Medical Marijuana Authorization and Regulation Initiative
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ORDINANCE NO. 2015-

AN ORDINANCE AMENDING THE YUCCA VALLEY
DEVELOPMENT CODE TO REPEAL THE TOWN BAN ON
MARIJUANA DISPENSARIES AND REGULATE THE
LOCATION AND OPERATION OF MEDICAL MARIJUANA
DISPENSARIES

The People of the Town of Yucca Valley hereby ordain as follows:
Section 1- Title.

This initiative shall be known and may be cited as the Yucca Valley Medical Marijuana
Dispensary Authorization and Regulation Act.

Section 2 — Findings and declarations.

The People of the Town of Yucca Valley, California, find that the intent of this ordinance is
to exempt a limited number of medical marijuana dispensaries from the Town's prohibition on
medical marijuana dispensaries, to make exempted medical marijjuana dispensaries eligible for a
business registration certificate, to advance local control, to restrict the location and operation of
exempted medical marijuana dispensaries, and to impose civil and criminal sanctions for violation of
these local requirements;

In 1996 California voters approved Proposition 215, the Compassionate Use Act. The
People of the State of California declared that their purpose in enacting the ballot measure was, "to
ensure that seriously ill Californians have the right to obtain and use marijuana for medical
purposes where that medical use is deemed appropriate and has been recommended by a physician
who has determined that the person's health would benefit from the use of marijuana in the
treatment of cancer, anorexia, AIDS, chronic pain, spasticity, glaucoma, arthritis,
migraine, or any other illness for which marijuana provides relief. " ;

Proposition 215 called on federal and state governments "to implement a plan to provide for
the safe and affordable distribution of marijuana to all patients in medical need of
marijuana.";

In 2003, the California State Legislature enacted Senate Bill 420, codified in Health and
Safety Code, sections 11362.7 et seq., known as the Medical Marijuana Program Act. The Medical
Marijuana Program Act clarified the scope of the Compassionate Use Act and promoted uniform and
consistent application of Proposition 215 throughout the state by ensuring that seriously ill
Californians and their caregivers have access to medical marijuana through collective, cooperative

cultivation projects;
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The Medical Marijuana Program Act expanded limited criminal immunity to qualified
marijuana patients and their primary caregivers by decriminalizing possession, furnishing, sale,
cultivation, transportation, or possession for sale of marijuana, or for providing or maintaining a
place for the manufacture, processing, storage, or distribution of marijuana;

In 2008, pursuant to Health and Safety Code, section 11362.81, subd. (d), the California
Attorney General issued Guidelines for the Security and Non-Diversion of Marijuana Grown for
Medical Use. The Guidelines recognize and protect the rights of qualified patients, their designated
primary caregivers, and medical marijuana collectives and cooperatives to access safe and
affordable marijuana for medical purposes, by establishing reasonable parameters upon the manner
in which medical marijuana may be cultivated while protecting public health, safety, and welfare;

In October 2009, the Office of the United States Attorney General released a memorandum
that stated, "prosecution of individuals with cancer or other serious illnesses who use marijuana as
part of a recommended treatment regimen consistent with applicable state law, or those caregivers
in clear and unambiguous compliance with existing state law who provide such individuals with
marijuana, is unlikely to be an efficient use of limited federal resources.";

In 2010, the Medical Marijuana Program Act was amended to prohibit a medical marijuana
"cooperative, collective, dispensary, operator, establishment, or provider," other than a licensed
residential or elder medical care facility, that is "authorized by law" to possess, cultivate, or
distribute medical marijuana, and that "has a storefront or mobile retail outlet which ordinarily
requires a local business license," to be located within six hundred feet (600") of a school. The 2010
amendment also made clear that nothing in the Medical Marijuana Program Act shall prevent a city
or other local governing body from "adopting local ordinances that regulate the location, operation,
or establishment of a medical marijuana cooperative or collective" or from the "the civil and criminal
enforcement" of such ordinances;

In December 2011, the United States Attorney General, during a House Judiciary
Committee hearing, testified to the effect that limited federal resources would not be used to
prosecute medical marijuana entities operating within state laws;

In August 29, 2013, the Office of the United States Attorney General released a subsequent
memorandum which once again advised that federal enforcement efforts against the seriously ill and
their individual caregivers was not an efficient use of federal resources, and set forth an expectation

that states and local governments which enacted laws authorizing marijuana related conduct will
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implement strong and effective regulatory and enforcement systems that address any threat those
state laws could pose to public safety, public health, and other law enforcement interests;

On September 10, 2013, during a United States Senate Judiciary hearing, Deputy United
States Attorney General James Cole testified that all United States Attorneys are required to comply
with Office of the United States Attorney General's polices related to those states with medical
marijuana laws, so that those medical marijuana entities complying with state and local laws and
regulations are unlikely to threaten federal law enforcement priorities;

During the November 5, 2013, Town of Yucca Valley, California, Town Council Meeting,
law enforcement for the Town of Yucca Valley confirmed the absence of nuisance and crime
activities related to the sole medical marijuana dispensary then operating within the Town of Yucca
Valley;

As recently as February 14, 2014, the Department of the Treasury provided guidance for
financial institutions seeking to provide banking services to medical marijuana related entities,
thereby enhancing the availability of financial services for, and the financial transparency of
medical marijuana related entities;

On February 21, 2014, the California Police Chiefs Association dropped their prior policy of
"unconditional opposition" to laws sanctioning medical marijuana related entities operating within
California;

The People of the Town of Yucca Valley, California, support the right of qualified
patients to use medical marijuana in accordance with the recommendation or approval of a
licensed physician in good standing with the Medical Board of California, the Compassionate Use
Act, the Medical Marijuana Program Act, the California Attorney General Guidelines, and the
United States Departments of Justice and Treasury policies regarding state and local regulation of
medical marijuana;

The People of the Town of Yucca Valley, California, recognize the need for a framework
that effectively implements Proposition 215 by establishing local regulations consistent with the
Compassionate Use Act, Medical Marijuana Program Act, and the California Attorney General
Guidelines related to the cultivation, distribution and land use of medical marijuana dispensaries
within the Town of Yucca Valley to ensure that seriously ill patients have suitable access to
medication;

The People of the Town of Yucca Valley, California, strongly oppose law enforcement

resources being used to arrest, prosecute, and incarcerate qualified patients and designated

01105.0001/240111.8 IMM 3
P.89



caregivers who use and provide medical marijuana in accordance with the Compassionate Use
Act, the Medical Marijuana Program Act, and the California Attorney General Guidelines;

The People of the Town of Yucca Valley, California, support safe and orderly access to
medical marijuana in a manner which protects qualified patients, designated caregivers, collectives,
public health, public safety and the welfare of the community. The absence of a sufficient number
of recognized medical marijuana collectives results in qualified patients and designated caregivers
being denied legally recognized medication, or incurring the hardship and expense of traveling great
distances to obtain their medicine;

The People of the Town of Yucca Valley, California, recognize that neither the
Compassionate Use Act nor the Medical Marijuana Program Act sufficiently address local
licensing, regulation, and land use restrictions related to medical marijuana collectives;

The People of the Town of Yucca Valley, California, recognize that in the absence of
detailed state regulation, local governments must adopt policies and regulations to protect their

communities and ensure that their resident qualified patients have safe and adequate access to
legally recognized medication;

The People of the Town of Yucca Valley, California, recognize that according to the
California State Board of Equalization, state mandated medical marijuana collectives contribute
millions of dollars annually in sales tax to the State of California.

The People of the Town of Yucca Valley, California, recognize that municipalities statewide
have successfully imposed annual medical marijuana dispensary business fees based on a percentage
of gross receipts. The fee based revenue supports much needed municipal services such as public
safety, public health and welfare, and community education;

The People of the Town of Yucca Valley, California, recognize that medical marijuana
collectives organized and operating as nonprofit mutual benefit corporations ensure the security of
medical marijuana and safeguard against its diversion for non-medical purposes;

The People of the Town of Yucca Valley, California, find that those nonprofit medical
marijuana dispensaries that, prior to July 1, 2014, filed articles of incorporation with the California
Secretary of State, obtained a California State Board of Equalization seller's permit to operate in the
Town of Yucca Valley, and submitted an application to obtain a California State Department of
Food and Agriculture license to sell nursery stock within the Town of Yucca Valley; and also those
that have operated in the Town within three years prior to January 1, 2015 pursuant to an agreement

with the Town; demonstrate a willingness to engage in lawful activity in full compliance with the
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Compassionate Use Act, the Medical Marijuana Program Act, and the Attorney General Guidelines,

all of which reduce costs associated with local regulation and enforcement efforts.

NOW, THEREFORE, The People of the Town of Yucca Valley do ordain as follows:

Section 3 — Amendment to Section 9.14.050 of the Town of Yueca Valley Development Code.

Section 9.14.050 of the Town of Yucca Valley Development Code is hereby amended as
follows (any underlined language is new and is inserted, whereas any strike-through language is
existing and is deleted.):

9.14.050 Marijuana Dispensaries

A.  Prohibition. The establishment or operation of a marijuana dispensary or medical

marijuana dispensary for the sale or distribution of marijuana, including medical marijuana, is

prohibited. No special use permit, variance, building permit or other entitlement for use shall be
accepted, processed, approved or issued for the establishment or operation of, and no person shall

otherwise establish a marijuana dispensary or medical marijuana dispensary. This prohibition shall

apply regardless of the professed status of any person as a qualified patient or primary caregiver as

those terms are defined by State law. A medical marijuana dispensary that has been provided with

written notice from the Town Clerk indicating that its application submitted pursuant to section

9.53.060 or 9.53.070 is complete, shall be exempted from this prohibition and thus eligible for a

business registration certificate and regulatory safety permit. so long as that exempted medical

marijuana dispensary remains in full compliance with each of the requirements and standards set

forth in Chapter 9.53.

B. No person, firm, corporation, association. collective, cooperative, club, society, or

other organization shall operate any type of marijuana delivery-by-vehicle service, nor deliver any

type of marijuana product to any person at any location other than on the premises of an exempted

medical marijuana dispensary as defined in section 9.53.030 of this code.

Section 4 — Amendment to Section 9.99.140 of the Town of Yucca Valley Development Code
Section 9.99.140 of the Town of Yucca Valley Development Code is hereby amended as
follows (any underlined language is new and is inserted, whereas any strike-through language is

existing and is deleted.):
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Marijuana: As defined in Health and Safety Code, section 11018.

Marijuana Dispensary: Any facility, site. or location (whether for profit or not-for-profit)

where marijuana is distributed, sold exchanged, given away, or made available to and/or

distributed by or to another.

Medical Marijuana Dispensary: A nonprofit clinic. cooperative, collective, club, business

or group comprised of qualified patients and their designated primary caregivers, the sole intent of

which is to provide education, referral, or network services, and to facilitate/assist in the lawful

production, acquisition, and provision of medical marijuana to its qualified patient participants

within the terms of the Compassionate Use Act and the Medical Marijuana Program Act and is

organized and operated in compliance with the Attorney General Guidelines.

Section 5 - Amendment of the Yucca Valley Development Code to add Chapter 9.53.

Chapter 9.53 of the Yucca Valley Development Code, is hereby added to read as follows.

(Any underlined language is new and is inserted.):
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Chapter 9.53 Medical Marijuana Dispensaries.

Sections:

9.53.010 Authority and title.

9.53.020 Scope of chapter.

9.53.030 Definitions.

9.53.040 Operating standards.

9.53.050 Location Restrictions.

9.53.060 Preferred Exemptions

9.53.070 Non-preferred Exemptions.

9.53.080 Recognized exemptions and regulatory safety permits.
9.53.090 Maximum number of medical marijuana dispensaries.
9.53.100 Annual Operating Fee.

9.53.110 Maintenance of Records

9.53.120 Audits

9.53.130 Applicability to existing medical marijuana operations
9.53.140 Compliance with this chapter and state law

9.53.150 Violation and enforcement

9.53.010 Authority and title.

Pursuant to the authority granted by Article X1 section 7 of the California Constitution,

Health and Safety Code, sections 11362.5 and 11362.7 et seq., and Government Code, sections

37100 and 37101, the People of the Town of Yucca Valley do enact this chapter, which shall be

known and may be cited as the Town of Yucca Valley "Medical Marijuana Dispensary

Authorization and Regulation Act."

9.53.020 Scope of chapter.

The operating standards established in this chapter apply to any site, facility, location, use,

and nonprofit entity, including but not limited to a cooperative. collective, association, dispensary

or other business currently operating in the Town of Yucca Valley that cultivates distributes.

dispenses, stores, sells, exchanges, processes. delivers, or gives away marijuana for medical

purposes to qualified patients, health care providers. patients' primary caregivers. or physicians.

pursuant to Health and Safety Code, section 11362.5 (adopted as Proposition 215, the
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Compassionate Use Act of 1996) or any state regulations adopted in furtherance thereof. Any such

facility shall, within the Town of Yucca Valley, operate in conformance with the standards set

forth in this Chapter to assure compliance with California law and to mitigate any adverse

secondary effects from said operations.

9.53.030 Definitions.

For purposes of this chapter. the following words and phrases shall mean:

"Exempted medical marijuana dispensary" means a medical marijuana dispensary that has

been provided written notice from the Town Clerk indicating that its application pursuant to section

9.53.060 or 9.53.070 has been deemed complete, is exempt from the prohibition described in section

9.14.050, and is eligible for a business registration certificate and regulatory safety permit, so long as

it remains in full compliance with each of the requirements and standards set forth in Chapter 9.53.

"Cutting" means a cut from a medical marijuana plant that is no more than one foot in

length and that can be used to grow another marijuana plant in a different location.

"Marijuana" shall have the same definition as set forth in Health and Safety Code,

section 11018.

"Marijuana dispensary" means anvy facility, site, or location (whether for profit or not-for-

profit) where marijuana is distributed. sold exchanged. given away. or made available to and/or

distributed by or to another.

"Medical marijuana" means marijuana including all marijuana products, infusions, and

concentrates containing the active ingredients of the marijuana plant used for medical purposes in

accordance with the Compassionate Use Act and the Medical Marijuana Program Act.

"Medical marijuana dispensary" means a nonprofit clinic, cooperative, collective. club,

business or group comprised of qualified patients and their designated primary caregivers. the sole

intent of which is to provide education, referral, or network services, and to facilitate/assist in the

lawful production, acquisition, and provision of medical marijuana to its qualified patient participants

within the terms of the Compassionate Use Act and the Medical Marijuana Program Act, and is

organized and operated in compliance with the attorney General Guidelines.

“Operator” means any person responsible for the establishment, organization, supervision, or

oversight of the operation of a medical marijuana dispensary. including but not limited to members

who perform the functions of president, vice-president, director, operating officer. financial officer,

secretary, or treasurer. Ability to control one or more of the following functions shall be prima facie
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evidence that such person is an operator: (1) to hire, select. or separate employees or staff, including

volunteers:; (2) to acquire facilities, furniture. equipment or supplies other than occasional

replenishment of stock: (3) to disburse funds of the business other than occasional expenditures for

replenishment of stock: or (4) to make. or participate in making. policy decisions relative to the

operations of the business.

"Physician" shall have the same definition as set forth in Health and Safety Code, section

11362.7. subd. (a).

"Preferred Exemption" means a medical marijuana dispensary that has Articles of

Incorporation file stamped by the California Secretary of State on or before the date of July 1,

2014, a valid California State Board of Equalization Seller's Permit issued on or before the date

of July 1. 2014, for operation at a location within the Town of Yucca Valley. and a State of

California, Department of Food and Agriculture application for a license to sell nursery stock

within the Town of Yucca Valley and proof said application was submitted to and received by

the California Department of Food and Agriculture on or before the date of July 1. 2014: or a

medical marijuana dispensary that has operated in the Town within three years prior to January

1, 2015 pursuant to an agreement with the Town,

9.53.040 Operating standards.

Each exempted medical marijuana dispensary must comply with the following minimum

requirements, in addition to other requirements imposed by the Town of Yucca Valley

Development and Municipal Codes.

A. At all times the medical marijuana dispensary is open for business, it shall

provide at least one security guard who is licensed, possesses a valid California Department of

Consumer Affairs, Bureau of Security and Investigative Services Department "security guard

card" at all times, and has a valid Town of Yucca Valley business registration certificate.

B. The security guard and dispensary personnel shall monitor the medical marijuana

dispensary facility and its immediate vicinity to assure that patrons leave the site without delay

and do not consume medical marijuana at or in the vicinity of the dispensary including, but not

limited to. the parking lot.

C. Exterior signage shall be limited to one wall sign not to exceed ten square feet

in area and shall not be externally or internally illuminated. Interior signage or advertising

may not be visible from the exterior.
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D. No recommendation from a physician for medical marijuana shall be issued

on-site.

E. There shall be no on-site sales or distribution of alcohol, tobacco. pipes,

papers, water pipes, vaporizers or other paraphernalia. and no on-site consumption of food,

alcohol, tobacco or marijuana by patrons.

F. Hours of operation shall be limited to 8:00 A.M. to 8:00 P.M. daily.

G. A medical marijuana dispensary shall only dispense medical marijuana to

qualified patients and their caregivers as defined by California Health and Safety Code § 11362.5

(Proposition 215). A medical marijuana dispensary shall only dispense medical marijuana to

such qualified patients that possess an original valid physician's recommendation, not more than

one vear old, for medical marijuana use by the patient.

H. A medical marijuana dispensary shall notify patrons of the following, through

both the posting of a sign in a conspicuous location, and by oral notification by the dispensary

operator:
]. Use of medical marijuana shall be limited to the patient identified on

the physician's recommendation. Secondary sale, barter or distribution of medical marijuana

is a crime and can lead to arrest.

2. Loitering on and around the dispensary site is prohibited by California

Penal Code, section 647(e) and patrons must immediately leave the site and not consume

medical marijuana in the vicinity of the dispensary. on the property or in the parking lot.

3. Forgery of medical documents is a felony crime.

4. A warning that patrons may be subject to prosecution under federal

marijuana laws.

5. Use of medical marijuana may impair a person's ability to drive a motor

vehicle or operate machinery.

1. A medical marijuana dispensary shall not provide medical marijuana to any

individual in an amount not consistent with personal medical use.

A medical marijuana dispensary shall not store more than two hundred dollars in

cash reserves overnight at the facility.

J. No one under 18 vears of age shall be permitted to enter the medical

marijuana dispensary.
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K. A medical marijuana dispensary shall provide the name and phone number of an

on-site staff person to the Yucca Valley Police Administration Division and Community

Development Department for notification if there are operational problems with the

establishment. Such staff person must respond to the Town by phone within 30 minutes if

contacted during business hours.

L. All dispensary operators, employees. and volunteers shall complete a criminal

background checls, including a Live Scan, and submit same to the Town Community

Development Department prior to starting work at the medical marijuana dispensary. All

dispensary operators shall complete the criminal background check, including a Live Scan, prior

to approval of any entitlement of use, including but not limited to an exemption, regulatory

safety permit, or business registration certificate. Operators, emplovees, or volunteers may not

have been convicted of, or plead guilty/no-contest to, a felony within the past seven years.

M. Medical marijuana shall not be grown at medical marijuana dispensary facilities,

except that cuttings of the medical marijuana plant may be kept or maintained on-site for

distribution to qualified patient and their primary caregivers to cultivate medical marijuana

plants off-site and to return medical marijuana from the resulting mature plant for distribution by

the dispensary.
N. A medical marijuana dispensary shall comply with the applicable provisions of the

California Health and Safety Code, sections 11362.5 through 11362.83. the Yucca Valley

Development Code. and the Yucca Valley Municipal Code.

0. If food is distributed at the facility, the medical marijuana dispensary shall comply

with all relevant state laws and town ordinances pertaining to the preparation, distribution and sale

of food.

P. The property must provide a sufficient odor absorbing ventilation and exhaust system

so that odor generated inside the property is not detected outside the property, anywhere on adjacent

property or public rights-of-way. or within any other unit located within the same building as the

medical marijuana dispensary.

Q. The medical marijuana dispensary, interior and exterior, shall be monitored at all

times by web-based closed-circuit television for security purposes. The camera and recording system

must be of adequate quality, color rendition and resolution to allow the ready identification of anvy

individual committing a crime anywhere on or adjacent to the location. The recordings shall be

maintained for a period of not less than ninety days. The Yucca Valley Police Administration
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Division may request the recordings in connection with an investigation. If the recordings are not

voluntarily provided, the Police Administration Division may seek a warrant or court order for the

recordings.

R. The medical marijuana dispensary shall have a centrally-monitored fire and burglar

alarm system and the building or the portion of the building where the dispensary is located shall

contain a fire-proof safe:

S. No manufacture of concentrated cannabis in violation of California Health and Safety

Code section 11379.6 is allowed:

T. No medical marijuana dispensary shall operate for profit. Cash and in-kind

contributions, reimbursements, and reasonable compensation provided by qualified patient

participants and their primary caregivers (as those terms are defined by Health & Safety Code

11362.5) towards the medical marijuana dispensary’s actual expenses of the growth. cultivation, and

provision of medical marijuana shall be allowed provided that they are in strict compliance with

State Law. All such cash and in-kind amounts and items shall be fully documented.

U. 1f the medical marijuana dispensary operator is not the owner of the property where

the dispensary is to operate, the operator shall provide evidence to the Town prior to issuance of any

entitlement or license for use that the property owner(s) consent to the operation of a medical

marijuana dispensary on the property and a copy of the lease.

V. The medical marijuana dispensary may operate only at the location indicated on the

Board of Equalization seller’s permit submitted with the dispensary’s application for an exemption

under section 9.53.060 or 9.53.070.

W. The medical marijuana dispensary shall not operate any type of delivery-by-vehicle

service or provide any product to a patient or participant at any location other than on the premises

of the medical marijuana dispensary.

X. All medical marijuana sold or otherwise distributed by the medical marijuana

dispensary shall be packaged and contain a label in print large enough to be readable that

includes the following statement:

WARNING: THIS PRODUCT CONTAINS MARIJUANA. THIS PRODUCT IS
MANUFACTURED WITHOUT ANY REGULATORY OVERSIGHT FOR HEALTH,
SAFETY, OR MEDICAL EFFECTIVENESS. THERE MAY BE HEAIL TH RISKS
ASSOCIATED WITH THE INGESTION OR USE OF THIS PRODUCT.
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9.53.050 Location Restrictions.

A. A medical marijuana dispensary may operate only in the “Industrial” and “Old Town

Industrial/Commercial” zoning districts.

B. No medical marijuana dispensary may be located within:

(1) 600 feet of a “school”, as defined under Health and Safety Code
11362.768 (h);

(2) 600 feet of a licensed child care facility or place where children under the

age of 18 regularly gather;

(3) 600 feet of a church or house of worship existing as of the effective date

of this section;

(4) 200 feet of any state highway (including State Hichways 62 and 247);

(5) The distances outlined above shall be construed as the horizontal distance

measured in a straight line from the property line of the school. licensed child

care facility, or place where children under the age of 18 regularly gather, to the

closest property line of the medical marijuana dispensary.

9.53.060 Preferred Exemptions
A. Within thirty (30) calendar days following the effective date of Chapter

9.53, the Town Clerk shall cause to be prepared an application form for use by medical

marijuana dispensaries applying for a preferred exemption from Section 9.14.050.

B. The application for preferred exemption shall require a medical marijuana

dispensary to pay a non-refundable processing fee in an amount established by the Town Council

and submit a copy of either (a) all of items 1 thru 5 below. or (b) items 5 and 6 below:

1. Its Articles of Incorporation file stamped by the California Secretary of State

on or before the date of July 1. 2014:

2. A valid California State Board of Equalization Seller’s Permit issued on or

before the date of July 1, 2014 for operation at a location within the Town of Yucca Valley:

3. A State of California, Department of Food and Agriculture application for a

license to sell nursery stock within the Town of Yucca Valley and proof said application was

submitted to and received by the California Department of Food and Agriculture on or before the

date of July 1. 2014:
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4. Its most recent Statement of Information file stamped by the Secretary of

State, with any amendments thereto:

5. The name, home address, telephone number, title and function(s) of each and

every proposed operator of the medical marijuana dispensary, and a fully legible copy of one valid

government issued form of photo identification, such as State Driver’s License or Identification

Card, for each and every proposed operator;

6. Evidence that demonstrates to the satisfaction of the Town Clerk that the

medical marijuana dispensary has operated in the Town within three years prior to January 1, 2015

pursuant to an agreement with the Town.

C. Thirty-one (31) days following the date of enactment of Chapter 9.53, the Town

Clerk shall begin accepting applications for preferred exemptions.

D. The Town Clerk shall ensure that each application for exemption is date and time

stamped and processed in the order in which it was received. For any applications received

essentially simultaneously, as determined by the Town Clerk, the order in which they are

processed shall be determined by random drawing.

E. Any medical marijuana dispensary application for any exemption

submitted after the Town Clerk has issued written notices of completion of application

for exemption to the maximum number of medical marijuana dispensaries, as set forth in

section 9.53.090. shall be rejected. The Town Clerk shall resume accepting applications

pursuant to section 9.53.070 ninety days after the total number of medical marijuana

dispensaries with recognized exemption falls below the maximum limit set forth in

section 9.53.090. with public notice provided pursuant to section 9.53.070(C).

F. Any application for preferred exemption submitied by a medical marijuana

dispensary which does not fully comply with the requirements set forth in Section 9.53.060 shall

be rejected.
G. No two applications for any exemption may be from the same corporation as

indicated on the Articles of Incorporation. No person listed as an operator, or incorporator or

officer on the Articles of Incorporation or Statement of Information submitted by a dispensary with

its exemption application, may be listed as an operator, incorporator, or officer on any other

applicant’s Articles of Incorporation or Statement of Information or application, unless the prior

application had been awarded an exemption that expired or was revoked. At least one operator

01105.0001/240111.8 MM 14
P.100



listed on an exemption application must also be an incorporator or officer listed on the applicant’s

Articles of Incorporation or Statement of Information.

H. Within ten (10) business days following submittal of an application for preferred

exemption, the Town Clerk shall determine whether the application is complete. and shall either:

1. Notify the applicant in writing that the application for preferred

exemption is complete; or

2. Notify the applicant in writing that the application for preferred exemption is

incomplete, and set forth the reason(s) therefore, including all additional information and

documentation necessary to render the application complete.

I. The applicant shall have fifteen (15) business days from the date of notice of

incomplete application for preferred exemption to submit all additional information and

documentation identified by the Town Clerk to complete the application. Any amended

application for preferred exemption shall maintain the original date and time stamp in the order in

which it was received, as set forth in section 9.53.060. subd. (D).

J. Within ten (10) business days following receipt of an amended application for

preferred exemption set forth in section 9.53.060. subd. (1), the Town Clerk shall determine

whether the application is complete, and shall either:

1. Notify the applicant in writing that the application for preferred

exemption is complete; or

2. Notify the applicant in writing that the application for preferred exemption

remains incomplete setting forth the reasons therefore and shall be considered rejected and

null and void.

9.53.070 Non-preferred Exemptions.

A. Within thirty (30) calendar days following the effective date of Chapter

9.53, the Town Clerk shall cause to be prepared an application form for use by medical

marijuana dispensaries applying for a non-preferred exemption from Section 9.14.050.

B. The application for non-preferred exemption shall require a medical marijuana

dispensary to pay a non-refundable processing fee in an amount established by the Town Council

and attach a copy of:

1. Its Articles of Incorporation file-stamped by the California Secretary of State:
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2. Its most recent Statement of Information file stamped by the Secretary of

State, with any amendments thereto:

3. The name. home address, telephone number, title and function(s) of each and

every proposed operator of the medical marijuana dispensary. and a fully legible

copy of one valid sovernment issued form of photo identification, such as State

Driver’s License or Identification Card, for each and every proposed operator;

C. One hundred and eighty (180) calendar days following the date of enactment of

Chapter 9.53. the Town Clerk shall begin accepting applications for non-preferred exemptions.

At least 60 days prior to the opening of any non-preferred exemption application period, the

Town Clerk shall mail notice of the date of such opening to all persons who have submitted a

request for such notice to the Town Clerk in writing.

D. The Town Clerk shall ensure that each application for non-preferred exemption is

date and time stamped and processed in the order in which it was received. For any applications

received essentially simultaneously, as determined by the Town Clerk, the order in which they

are processed shall be determined by random drawing.

E. Any medical marijuana dispensary application for non-preferred

exemption submitted after the Town Clerk has issued written notices of completion of

application for exemption to the maximum number of medical marijuana dispensaries. as

set forth in section 9.53.090, shall be rejected. The Town Clerk shall resume accepting

applications pursuant to section 9.53.070 ninety days after the total number of medical

marijuana dispensaries with recognized exemption falls below the maximum limit set

forth in section 9.53.090, with public notice provided pursuant to section 9.53.070(C).

F. Any application for non-preferred exemption submitted by a medical marijuana

dispensary which does not fully comply with the requirements set forth in Section 9.53.070 shall

be rejected.
G. No two applications for non-preferred exemption may be from the same corporation

as indicated on the Articles of Incorporation. No person listed as an operator, or incorporator or

officer on the Articles of Incorporation or Statement of Information submitted by a dispensary with

its non-preferred exemption application, may be listed as an operator, incorporator. or officer on any

other applicant’s Articles of Incorporation or Statement of Information or application, unless the

prior application had been awarded an exemption that expired or was revoked. At least one
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operator listed on a non-preferred exemption application must also be an incorporator or officer

listed on the applicant’s Articles of Incorporation or Statement of Information.

H. Within ten (10) business days following application for non-preferred exemption,

the Town Clerk shall determine if the application is complete, and shall either:

1. Notify the applicant in writing that the application for non-preferred

exemption is complete: or

2. Notify the applicant in writing that the application for non-preferred

exemption is incomplete, and set forth the reason(s) therefore, including all additional

information and documentation necessary to render the application complete.

L. The applicant shall have fifteen (15) business days from the date of notice of

incomplete application for non-preferred exemption to submit all additional information and

documentation identified by the Town Clerk to complete the application. Any amended

application for non-preferred exemption shall maintain the original date and time stamp in the

order in which it was received. as set forth in section 84.10025. subd. (D).

J. Within ten (10) business days following receipt of an amended application for

non-preferred exemption set forth in section 9.53.070. subd. (I), the Town Clerk shall determine

whether the application is complete, and shall either:

1. Notify the applicant in writing that the application for non-preferred

exemption is complete: or

2. Notify the applicant in writing that the application for non-preferred

exemption remains incomplete setting forth the reasons therefore and shall be considered

rejected and null and void.

9.53.080 Recognized exemptions and regulatory safety permits.

A. A medical marijuana dispensary that has been provided with written notice from

the Town Clerk indicating that its preferred or non-preferred exemption application pursuant to

section 9.53.060 or 9.53.070 has been deemed complete, shall be exempt from the prohibition

described in section 9.14.050. and shall be eligible for a business registration certificate and

eligible to apply for a regulatory safety permit. so long as said exempted medical marijuana

dispensary remains in full compliance with each of the requirements and standards set forth in

this Chapter;
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B. Every medical marijuana dispensary shall obtain a Regulatory Safety Permit from

the Director of the Community Development Department (“Director’™). It shall be unlawful for

any person, association, partnership or corporation to engage in, conduct or carry on. in or upon

any premises within the Town a medical marijuana dispensary without the required regulatory

safety permit. A copy of the Regulatory Safety Permit shall be displayed at all times in a place

visible to the public in the medical marijuana dispensary.

C. Any medical marijuana dispensary desiring a regulatory safety permit required by

this chapter shall. prior to initiating operations and within 45 days after being sent notice of its

exemption under section 9.53.060 or 9.53.070. complete and file an application to the Director on

a form supplied by the Director. The application shall be filed together with a nonrefundable fee

as establish by resolution of the Town Council, to defray the cost of investigation required by this

section. The application shall contain all of the following:

1. The address where the medical marijuana dispensary will operate;
2. A site plan describing the property with full dimensioned interior and

exterior floor plans including electrical, mechanical. plumbing. and disabled access compliance

pursuan to to Title 24 of the California Code of Regulations and the federally mandated

Americans with Disabilities Act:

3. Exterior photographs of the entrances. exits, street frontages, parking,

front, rear, and sides of the proposed property;

4. Photographs depicting the entire interior of the proposed property;

5. If the property is being rented or leased or is being purchased under

contract, a copy of such lease or contract;

6. If the property is being rented or leased, written proof that the property

owner, and landlord if applicable, were given notice that the property will be used as a medical

marijuana dispensary. and that the property owner, and landlord if applicable, agree to said

operations;
7. The name, home address. telephone number, title and function(s) of each

and every proposed operator, employee. and volunteer of the medical marijuana dispensary, and a

fully legible copy of one valid government issued form of photo identification, such as State

Driver’s License or Identification Card, for each and every proposed operator, emplovyee, or

volunteer. This information must be updated as operators, employees, and volunteers change;
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8. Reliable proof obtained pursuant to section 9.53.040(L) that no

medical marijuana dispensary operator, employee, or volunteer has been convicted of, or plead

guilty/no-contest to, a felony within the past seven vears.

0. A certified copy of the dispensary’s Secretary of State Articles of

Incorporation, Certificate(s) of Amendment, Statement(s) of Information, and a copy of the

dispensary’s Bylaws:;

10. The name and address of the dispensary’s current agent for service of

process;
11. A copy of the dispensary’s Board of Equalization Seller’s Permit issued for

operation at a location within the Town of Yucca Valley;

12. A copy of the medical marijuana dispensary operating standards and

locational restrictions, listed in sections 9.53.040 and 9.53.050. containing a statement dated and

signed by all dispensary operators stating under penalty of perjury that they have read,

understand, and shall ensure compliance with the aforementioned operating standards.

D. The Director shall have sixty (60) calendar days in which to investigate the

application and background of the applicant. The building department. the fire department, and

the San Bernardino County Health Department shall inspect the premises proposed for the

dispensary and shall make separate recommendations to the Director concerning compliance with

the foregoing provisions.

The Director, after receiving the application and aforementioned

recommendations, shall grant the permit only if he finds all of the following:

(1) The required fee has been paid.

(2) The application conforms in all respects to the provisions of this chapter.

(3) The applicant has not knowingly made a material misrepresentation in the

application.
(4) the applicant has fully cooperated in the investigation of his or her application.

(5) The applicant has not had an exemption, regulatory safety permit. or other

similar license or permit denied or revoked for cause by this Town or any other

city or county located in or out of this state within the five (5) years prior to the

date of application.

(6) The dispensary as proposed by the applicant would comply with all applicable

laws including, but not limited to. health, zoning, fire. and safety requirements.
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(7) The applicant has demonstrated compliance with the California Department of

Justice, Office of the Attorney General., “Guidelines for the Security and non-

Diversion of Marijuana Grown for Medical Use” standards.

(8) A regulatory safety permit shall not authorize construction of a new structure

or additional habitable space to an existing structure. Regulatory Safety Permit

applications which propose new construction or additions to existing structures

shall comply with the application and review processes established by the Yucca

Vallev Development Code and any other land use plan in effect. and shall require

Planning Commission review and approval.

(9) The applicant shall demonstrate compliance with the following Town of

Yucca Valley Development Code minimum standards. The Director is also

authorized to require compliance with provisions of the Development Code

pursuant to Chapter 9.63, Conditional Use Permit requirements, and Chapter 9.68,

Site Plan and Design Review where deemed necessary. The minimum standards

shall include, but not be limited to:

a. Parking and screening requirements

b. Qutdoor Lighting regulations

¢. Commercial Design Guidelines

d. Dedication of easements for drainage facilities, streets, trails, avigation

easements as required by the Development Code or any adopted land use

plan.
e. Utility undergrounding.

f. ADA Access from adjacent streets and the site parking facility to the

project structure.

g. Control of vehicular ingress and egress.

h. Control of on-site traffic and pedestrian circulation.

i. Control of potential nuisances:

i. Indemnification

k. Trash containment and collection.

1. Native Plant Regulations

Alternatively. the Director may refer an application for regulatory safety permit to the Planning

Commission.
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E. Any exempt dispensary not filing an application for regulatory safety permit

within 45 days after being sent notice of its exemption shall lose its exempt status. Any exempt

dispensary whose application for a regulatory safety permit is denied, or whose regulatory safety

permit expires or is revoked. shall lose its exempt status. In all such cases, 90 days after the loss

of any dispensary’s exempt status, the Town Clerk shall resume processing and accepting

exemption applications pursuant to 9.53.070(E). with public notice provided pursuant to section

9.53.070(C), until the available exemptions are filled.

F. A Regulatory Safety Permit shall be valid for a period of one (1) vear, unless

sooner revoked. Applications for the renewal of a regulatory safety permit shall be filed with the

Director at least sixty (60) calendar days before the expiration of the current permit. Temporary

permits will not be issued. Any permittee allowing his or her permit to lapse shall be required to

submit a new exemption application under section 9.53.070 and pay the corresponding fees.

G. The regulatory safety permit renewal application shall be a written application to

the Director under penalty of perjury. The application shall be accompanied by a nonrefundable

filing fee established by separate resolution of the Town Council to help defray the cost of the

investigation required for such renewals. An applicant shall be required to update the information

contained in his/her prior regulatory safety permit application and provide any new and/or

additional information as may be reasonably required by the Director in order to determine

whether said permit should be renewed.

9.53.090 Maximum number of medical marijuana dispensaries

The number of exempted medical marijuana dispensaries within the Town shall be limited

to one (1) per ten thousand (10.000) Town residents. This number shall increase with each

additional ten thousand Town residents. such that for twenty thousand (20.000) Town residents

the number of medical marijuana dispensaries would be limited to two (2), for thirty thousand

(30.000) Town residents the number would be limited to three (3) medical marijuana

dispensaries, and so on. The population figures to be used shall be those most recently determined

and promulgated by the California Department of Finance for cities, counties and states.

9.53.100 Annual operating fee

Each medical marijuana dispensary operating with a regulatory safety permit shall be

required to pay an annual operating fee to the Town. in an amount to be established by Town
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Council resolution. to assist the Town in recovering increased law enforcement costs incurred as a

result of dispensary operations in the Town. The operating fee shall be increased each year by the

increase in the Consumer Price Index.

9.53.110 Maintenance of Records

A medical marijuana dispensary shall maintain records at the location accurately and

truthfully documenting: (1) the full name. address, and telephone number(s) of the owner.

landlord and/or lessee of the location: (2) the full name. address, and telephone number(s) of all

operators and other members who are engaged in the management of the dispensary and the exact

nature of each member's participation in the management of the dispensary: (3) the full name,

address. and telephone number(s) of all patient members to whom the dispensary provides

medical marijuana, and a copy of a government-issued identification card for all patient members;

(4) the full name, address. and telephone number(s) of all primary caregiver members to whom

the dispensary provides medical marijuana; (5) all receipts of the collective, including but not

limited to all contributions. reimbursements, and reasonable compensation, whether in cash or in

kind, and all expenditures incurred by the collective for the cultivation of medical marijuana: and

(6) proof of compliance with the California Attorney General Guidelines for the Security and

Non-Diversion of Marijuana Grown for Medical Use. These records shall be maintained by the

dispensary for a period of five years and shall be made available by the dispensary to the Police

Administration Division and/or Community Development Departiment upon request. If they are

not produced as requested the Town may seek a search warrant, subpoena. or court order. In

addition to all other formats that the dispensary may maintain, these records shall be stored by the

dispensary at the location in a printed format in its fire-proof safe. Any loss. damage or

destruction of the records shall be reported to the Town Community Development Department

within 24 hours of the loss, destruction or damage.

9.53.120 Audits

No later than February 15 of every year, each dispensary shall file with the Town one

copy of an audit of its operations of the previous calendar vear. completed and certified by an

independent certified public accountant in accordance with generally accepted auditing and

accounting principles. The audit shall include but not be limited to a discussion. analysis, and

verification of each of the records required to be maintained pursuant to this chapter.
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9.53.130 Applicability to existing medical marijuana operations

Any existing medical marijuana collective, dispensary, operator, establishment, or

provider that does not comply with the requirements of this chapter must immediately cease

operation unti] such time, if any. when it complies fully with the requirements of this chapter. No

medical marijuana collective, dispensary, operator, establishment, or provider that existed prior to

the enactiment of this chapter shall be deemed to be a legally established use under the provisions

of this chapter, and such medical marijuana collective. dispensary, operator, establishment. or

provider shall not be entitled to claim legal nonconforming status.

9.53.140 Compliance with this chapter and state law

A. It is unlawful for any person to (i) cause, permit or engage in the cultivation,

possession, distribution or giving away of medical marijuana or (ii) own establish, operate. use or

permit the establishment or operation of a medical marijuana dispensary. or to participate as an

emplovyee. contractor, agent or volunteer of a dispensary. except as provided in this chapter, and

pursuant to any and all other applicable local and state laws.

B. It is unlawful for any person to knowingly make any false. misleading or

inaccurate statements or representations in any forms, records, filings or documentation required

to be maintained, filed or provided to the Town under this chapter, or to any other local, state or

federal government agency having jurisdiction over any of the activities of dispensaries.

C. It shall be the sole responsibility of the members engaged in the management of

the dispensary to ensure that the dispensary is at all times operating in a manner compliant with

all applicable state laws and this chapter. Nothing in this chapter shall be construed as authorizing

any actions which violate state law with regard to the cultivation. transportation, provision, and

sale of medical marijuana.

D. Each exemption or regulatory safety permit issued pursuant to this chapter is

personal to the operators and shall not run with the land. Medical marijuana dispensary operators

shall not transfer or assign the exemption or regulatory safety permit rights or obligations

thereunder, directly or indirectly, voluntarily or by operation of law. without the

transferee/assignee obtaining a new exemption and regulatory safety permit. For purposes of this

section, “‘transfer” or “assign” means a transfer. assignment. convevance, hypothecation,

mortgage, pledge, or encumbrance to any person or group of persons acting in concert of more
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than twenty-five percent (25%) of the present equity ownership and/or more than twenty-five

percent (25%) of the voting control of the medical marijuana dispensary or any general partner of

the medical marijuana dispensary in the aggresate. taking all transfers into account on a

cumulative basis, except transfers of such ownership or control interest between members of the

same immediate family, or transfers to a trust, testamentary or otherwise, in which the

beneficiaries are limited to members of the transferor’s immediate family.

9.53.150 Violation and enforcement

A. Upon violation of any provision of this chapter, a dispensary’s regulatory safety

permit may be revoked by the Director of Community Development pursuant to the procedures in

Chapter 9.84. A regulatory safety permit shall not be considered revoked for purposes of section

9.53.080(E) until all administrative and judicial appeals have been exhausted, or the deadlines or

statute of limitations for same has expired, and the revocation decision has therefore become

final.

B. Each and every violation of this chapter shall constitute a separate violation and

shall be subject to all remedies and enforcement measures authorized by the Town Municipal

Code. Additionally. as a nuisance per se. any violation of this article shall be subject to injunctive

relief. revocation of the collective's regulatory safety permit, revocation of the certificate of

occupancy for the location, costs of abatement. costs of investigation, attorney fees. and any other

relief or remedy available at law or equity. The Town may also pursue any and all remedies and

actions available and applicable under local and state laws for any violations committed by the

dispensary and persons related or associated with the dispensary.

C. In addition to any other remedy provided by law. the Town may issue

administrative citations in response to violations of this chapter, pursuant to Yucca Valley

Municipal Code Chapter 1.04. The amount of the administrative citation for violation of this

chapter shall be established by resolution of the Town Council.

Section 6 - Amendment to Section 9.10.020 of the Town of Yucca Valley Development
Code.
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Section 9.10.020, Table 2-18, Industrial District land use table, of the Town of Yucca
Valley Development Code, is hereby amended as follows (Any underlined language is new and

is inserted, whereas any strike-through language is existing and is deleted):

Type of Use Permit Required Notes and Other Regulations
Medical Marijuana NP P Permitted only in
Dispensary

compliance with Chapter

9.53

Section 7 — Amendment to Table 4-1 of Old Town Yucca Valley Specific Plan.

Table 4-1 in Section 4.3.1 of the Old Town Yucca Valley Specific Plan, adopted by
Ordinances 185 and 186 of the Town Council as described in Section 9.13.050, is hereby
amended as follows (Any underlined language is new and is inserted, whereas any strike-through

Janguage is existing and is deleted.):

Permit Requirement by District

Land Use OTMU OTHC OTCR OTIC HE Notes:
Overlay

Miscellaneous

Medical - - - P - Permitted

Marijuana only in

Dispensary complianc
e with
Developm
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o ent Code

Chapter

o
(9,
(W8]

!.

Section 8 - Amendment and Repeal.

The code provisions added by, amended by, or contained in this initiative ordinance
may be amended only to further its purposes by ordinance passed by a majority vote of the
Yucca Valley Town Council. The code provisions added by, amended by, or contained in this
initiative ordinance shall not be repealed, except by an ordinance adopted by a vote of the

electors.

Section 9 - Severability.

Should any provision of this initiative ordinance, or its application to any person or
circumstance, be determined by a court of competent jurisdiction to be unlawful, unenforceable
or otherwise void, voidable, or invalid, that determination shall have no effect on any other
provision, or the application of this initiative to any other person or circumstance and, to that
end, the provisions hereof are severable By approving this ordinance the voters intend that
each section and sub-section be explicitly severable, part-by-part, phrase-by-phrase, and word-

byword, thus that the minimum language held invalid be severed.

Section 10 - Effective Date.
After its adoption by the voters, this ordinance shall be in full force and effect ten (10)

days after the vote is declared by the legislative body.
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TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council

From: Debra Breidenbach-Sterling, Human Resources Manager
Date: February 23, 2015

For Council March 3, 2015

Meeting:

Subject: Award of Contract for Total Compensation and Classification Study

Prior Council Review: With the approval of the FY 2014-16 adopted budget, the
Council allocated funding for the completion of a Total Compensation and Classification

Study.

Recommendation: It is recommended that the Council approve the award of contract
for Total Compensation and Classification Study to Koff & Associates in the amount of
$42,100.00 and authorize the Town Manager and Town Attorney to prepare and
execute a professional services agreement utilizing the Town’s standard professional
agreement form. Additionally, it is recommended that the Council establish an Ad Hoc
committee to be involved throughout the study, and appoint two councilmembers to the

committee.

Order of Procedure:
Request Staff Report
Request Public Comment
Council Discussion/Questions of Staff
Motion/Second
Discussion on Motion
Call the Question (Roll Call Vote)

Discussion: The Town is grateful for the dedication and support of the Town’s
workforce, and recognizes that successful delivery of Town services requires an
efficient and effective employee team. Since incorporation, the Town and its employees
have worked together to establish a solid and respectful relationship built upon
transparency and open communication. Over the years, the Town has committed to fair
and competitive employment compensation practices, while the employees have
committed to working with the Town to establish a financially responsible and
sustainable labor structure.

Recognizing that accurate job classifications and competitive compensation practices
are critical components of the employment process, the Town occasionally reviews
employee classification and compensation. The Town's last classification and

Reviewed By: /'}/Uj/

Towh’f\”/l(rrager Town Attorney Finance Department

3
X Department Report Ordinance Action Resolution Action Public Hearing
Consent X Minute Action Receive and File Study Session

P.113



compensation study was conducted in 2006 and implemented in 2007. Since that time,
the Town has gone through significant changes in its labor structure. These changes
have resulted in a number of impacts including the following:

Decrease in the Town’s work force by forty percent from 2007 levels.
Elimination of certain director level positions.

Realignment of various positions.

Addition and deletion of certain job titles.

Reorganization of some divisions or departments.

It is important to review compensation and classifications at regular intervals to address
salary alignment, benefits, and proper classification. The proposed study will provide
both staff and the Town Council with data necessary to address the identified changes,
ensure legal compliance, and will provide the Town with comparable organizations to
benchmark positions. Additionally, the study will provide a tool for staff use in the
development of succession plans, by providing essential compensation and benefit data
for competitive, viable recruitments that attract well-qualified candidates.

Staff prepared a Request for Proposal for a Total Compensation and Classification
Study with responses due by January 15, 2015. Staff received proposals from the
following five consulting firms:

CPS HR Consulting

Public Management Group
Mercer Group

Creative Management Group
Koff & Associates

The responses were evaluated using criteria consisting of experience with similar study
projects in similar environments, demonstrated work plan and approach, experience
with integrating Council/Management/Employee support, communication of a thorough
understanding of the proposal request, and cost considerations. Koff & Associates
provided a proposal that best met all of the criteria identified in the request. Staff
contacted recent references and found the references to be supportive of the
professionalism, budget, end work product, and the timeliness of the agreed upon
schedule.

Based on the above criteria, staff is requesting that Council approve the Award of
Contract to Koff & Associates for a not to exceed amount of $42,100.00.

Ad Hoc Committee

[t is also recommended that the Council consider the establishment and assignment of
two councilmembers to an ad hoc committee that will participate in the study process
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and provide additional policy guidance recommendations to the Council as the study
progresses.

Alternatives: None recommended.

Fiscal impact: The FY 2014/16 Adopted Budget provides $42,100.00 in the Human
Resources/Risk Management line item 001-10-11-7820 for this and other special
projects. The recommended action is accommodated by the adopted budget.

Attachments: Koff & Associates Proposal
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January 14, 2015

Ms. Debra Breidenbach-Sterling
Human Resources Manager

Town of Yucca Valley

57090 Twentynine Palms Highway
Yucca Valley, CA 92284

_Dear Ms. Breidenbach-Sterling,

Thank you for the opportunity to respond to your request for proposals for a Classification and
Compensation Study for the Town of Yucca Valley. We are most interested in assisting the Town with this
important work and feel that we are uniquely qualified to provide value to your organization based on
our experience working with other towns, cities, counties, and public agencies throughout California.

We have developed K&A’s collaborative, transparent, and inclusive methodology over thirty years to ensure
optimal outcomes and success rates with all of our projects, particularly when various different stakeholders
with potentially divergent or conflicting priorities are involved. Our consensus-driven approach has always
avoided formal appeals at the end of our studies, ensuring that clients are not left with a divided organization
and negatively impacted employee morale.

Our number one priority is to meet the Town’s needs and requirements. Having conducted hundreds of
classification and compensation studies over 30 years, our firm has developed project management skills
that control cost, ensure on-time delivery of end products, diligent management of project staff, and
effective crisis management if unexpected issues and concerns arise throughout the project.

The Town of Yucca Valley desires human resources consulting assistance to conduct an objective job
evaluation, classification review, and development of compensation systems for all positions and job
classifications in order to make recommendations regarding the appropriateness, internal equity, and
external competitiveness of the Town’s classification and compensation plans. The Town currently has close
to thirty four-and-a-half (34.5) full-time equivalent and sixteen (16) part-time positions budgeted and
allocated to approximately forty (40) job classifications.

Koff & Associates is an experienced Human Resources consulting firm that has been providing
classification and compensation consulting services to towns, cities, counties, special districts, courts,
educational institutions, and other public agencies for over thirty years. The firm is a woman-owned
California small business corporation and has achieved a reputation for working successfully with
management, employees, union representatives, and governing bodies. We believe in a high level of
dialogue and input from study stakeholders and our proposal speaks to that level of effort. That extra
effort has resulted in close to 100% implementation of all of our classification and compensation studies.

Koff & Associates is a small firm that accepts only as much work as our own staff can handle. This ensures a
high level of quality control, excellent communication between clients and our office, commitment to
meeting timelines and budgets, and a consistent high-caliber work product. No subcontractors will be used
for purposes of any work for this project.

2835 7th Street, Berkeley, California 94710, 510‘61;"1"1’“ , Fax 510.652.5633, www.KoffAssociates.com



ohang he Burnan Rescurces Puzzle for 30 Years

As Chief Executive Officer of the Firm, Georg Krammer would assume the role of Project Director and be
responsible for the successful completion of the project. We can both be can be reached at the Berkeley
address and phone number listed below. Georg’s email is gkrammer@koffassociates.com and my email
is kkaneko @koffassociates.com.

We understand and agree with all terms and conditions contained in the RFP, the sample professional
services agreement, and this proposal will remain valid for ninety (90) days from the date of submittal.
Please call if you have any questions or wish additional information. We look forward to the opportunity
to provide prMS rvices to the Town of Yucca Valley.

President
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Classification and Compensation Study Proposal

Town of Yucca Valley

Froject Approach
infroduction - Understanding of the Project

The Town of Yucca Valley desires human resources consulting assistance to conduct an objective job
evaluation, classification review, and development of compensation systems for all positions and job
classifications in order to make recommendations regarding the appropriateness, internal equity, and
external competitiveness of the Town'’s classification and compensation plans. The Town currently has close
to thirty four-and-a-half (34.5) full-time equivalent and sixteen (16) part-time positions budgeted and
allocated to approximately forty (40) job classifications.

The study’s purpose is to initially develop an updated and well-structured classification system and
classification descriptions for all study positions that are legally compliant {including Fair Labor Standards
Act (FLSA) and Americans with Disabilities Act (ADA)} requirements), internally aligned, reflective of
contemporary standards, and accurately reflect current roles, responsibilities, duties, and qualifications.
The classification analysis process includes orientation and briefing sessions with employees,
management, Human Resources, and other stakeholders, as appropriate; the completion of a position
description questionnaire by employees; interviews with at least a representative sample of employees
in each study classification; and interviews with supervisors and management to address any classification
issues. All participating employees will be allocated to an appropriate classification and draft classification
descriptions will be developed and sent back to the Town and incumbents for additional feedback and
concurrence.

A second level of effort will be to review the Town’s compensation structure for the studied classifications
and to conduct a compensation market survey (salaries and benefits) using a set of appropriate comparator
agencies. The identification of comparator agencies, benchmark classifications, and benefits to be collected
is an iterative process that includes all stakeholders. We have found this open discussion philosophy to be
critical to our success for organizational buy-in. Once the external data development is completed, we will
make specific recommendations for internal equity for non-benchmarked positions and positions without a
large enough market sampling.

The compensation study will contain specific recommendations regarding the integration of all study
classifications into a clear compensation structure, with the goal of developing a clearly designed,
internally equitable format that is flexible for career opportunity and future growth. Our study will make
recommendations regarding a salary structure that takes the Town’s compensation preferences into
consideration and regarding the appropriate placement of each classification on that structure.

The study includes a significant number of meetings with the Study Project Team, human resources,
management, employees, employee representation, and Town Council, as desired. We have expertise in
labor/management relations and understand the importance of active participation by all stakeholders to
ensure a successful outcome. The meetings and “stakeholder touch-points” that we recommend ensure
understanding of the project parameters, enhance accurate intake and output of information, and
improve a collaborative and interactive approach that will result in greater buy-in for study
recommendations. This interactive approach, although time-consuming, has resulted in almost 100%
implementation success of K&A's studies.

2835 7th Street, Berkeley, California 94710, 510.658.5633, Fax 510.652.5633, www.KoffAssociates.com
P.120




Classification and Compensation Study Proposal

Town of Yucca Valley

Study Objectives

Classification Objectives

»

To analyze and update the Town's classification system and each study position's classification
description and structure through a comprehensive process of job analysis and evaluation, including
review of existing documentation, position description questionnaire completion, employee interviews,
management interviews, analysis of existing positions and working situations, analysis of levels of duties
and responsibilities, and other professional methods, as appropriate;

To recommend each study position for title change or reclassification (as appropriate), create new
classifications (if applicable), eliminate outdated classifications (if applicable), and consolidate
classifications assigned to similar functional areas (as appropriate);

To provide for growth and flexibility of assignment within the new classification structure, where
feasible, in recognition that some job duties and responsibilities may evolve over time, as well as
adequate career paths and class series/job families that will foster career service within the Town;
To clearly state definitions of job classifications, the essential functions, and minimum requirements and
preferred requirements such as education, prior work experience, knowledge, skills, abilities, and
physical requirements;

To provide a classification structure that ensures regulatory compliance, including allocation of each
selected study position to the correct classification with appropriate FLSA designation, as well as,
meeting Federal ADA regulations;

To provide for adequate educational, review, and appeal processes that will result in a product that is
understood by all levels of personnel and is internally equitable; and

To ensure sufficient documentation and training throughout the study, including classification
concepts, distinguishing characteristics, and final reports and recommendations to guide the
organization in implementing, managing, and maintaining the classification system.

Compensation Objectives

»

»

To make recommendations regarding a list of appropriate comparator agencies, benchmark
classifications, and benefits to be collected prior to beginning the compensation portion of the study;
To collect accurate salary and benefit data from the approved group of comparator agencies and to
ensure that the information is analyzed in a manner that is clear and comprehensible to Human
Resources, management, the Study Project Team, and employees;

To carefully analyze the scope and level of duties and responsibilities, requirements for successful
work performance, and other factors for survey classes according to generally accepted compensation
practices;

To review the Town’s compensation structure and practices and develop compensation
recommendations that will assist the Town to recruit, motivate, and retain competent staff;

To develop solutions to address pay equity issues, analyze the financial impact of addressing pay
equity issues, and create a market adjustment implementation strategy supporting the organization’s
goals, objectives, and budget considerations;

To evaluate benefit offerings in the labor market and make recommendations for better alignment
and/or different benefit offerings as indicated by the analysis and best practices;

2835 7th Street, Berkeley, California 94710, 510.658.5633, Fax 510.652.5633, www.KoffAssociates.com
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Classification and Compensation Study Proposal

Town of Yucca Valley

To create an inclusive final report summarizing the administrative and process methodologies,
analytical tools, findings, and recommended compensation structure;

To recommend appropriate internal salary relationships and allocate classes to salary ranges in a
comprehensive salary range plan; and

To ensure sufficient documentation and training throughout the study so that our recommendations
can be implemented and maintained in a competent and fair manner.

Overall Objectives

>

To review and understand all current documentation, rules, regulations, policies, procedures,
budgets, class descriptions, organizational charts, memoranda of understanding, personnel policies,
wage and salary schedules, and related information so that our recommendations can be
operationally incorporated with a minimum of disruption;

To conduct start-up Study Project Team meetings with management, study project staff, and other
stakeholders to discuss any specific concerns with respect to the development of classification and
compensation recommendations; finalize study plans and timetables; conduct employee orientation
sessions with management and staff in order to educate and explain the scope of the study and
describe what are and are not reasonable study expectations and goals;

To work collaboratively and effectively with the Town and its stakeholders while at the same time
maintaining control and objectivity in the conduct of the study;

To develop a classification and compensation structure that meets all legal requirements, is totally
non-discriminatory, and easily accommodates organizational change and growth;

To document all steps in the process and provide documentation and training for Human Resources
and other staff, as appropriate, in classification and compensation analysis methodologies so that the
Town can integrate, maintain, administer, and defend any recommended changes after the initial
implementation; and

To provide effective ongoing communications throughout the duration of the project and continued
support after implementation.

General Scope of Work

This section of the proposal identifies the actual work plan. We believe that our detailed explanation of
methodology and work tasks clearly distinguishes our approach and comprehensiveness.

Our approach is to complete the classification and job evaluation before completing the compensation
review. The reasons for this include: ‘

»

The description of the work performed and the requirements for that work are, in the minds of the
employees and their supervisors, inextricably associated with the “worth of that work” or
compensation, which is often a highly emotional issue. Separating the two phases of the study, even
though elements of phases may be conducted concurrently, tends to produce more objective
classification results.

The compensation review will be completed when there is a full understanding of the work of the
Town, thereby ensuring that the data developed from the labor market and Town classifications is
accurate.
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Classification and Compensation Study Proposal

Town of Yucca Valley

Given these parameters, our approach is as follows:

PHASE I: CLASSIFICATION STUDY

Task A. Initial documentation review/meetings with study project team and management staff

This phase includes identifying the Town’s Study Project Team (Human Resources Manager, Town Manager,
etc.}, contract administrator, and reporting relationships. Our team wili conduct an orientation and briefing
session with the Study Project Team to explain process and methodology; create the specific work plan and
work schedule; identify subsequent tasks to be accomplished; reaffirm the primary objectives and specific
end products; determine deadline dates for satisfactory completion of the overall assignment; determine
who will be responsible for coordinating/scheduling communications with employees, management, and
the Town Council; and develop a timetable for conducting the same.

Included in this task will be the gathering of written documentation, identifying current incumbents, and
assembling current class descriptions, organizational charts, salary schedules, budgets, memoranda of
understanding, personnel policies, previous classification and compensation studies, and any other
relevant documentation to gain a general understanding of Town operations.

Town terminology and methods of current classification and compensation procedures, as well as the
written questionnaire instrument for the classification study that will be used in the job analysis phase
will be reviewed and agreed to. We will discuss methodology and agree to a class description, as well as,
compensation format and identify appropriate comparator agencies, benchmark classifications, and
benefits to be surveyed for compensation survey purposes. We will respond to questions.

Task B. Orientation meetings with employees and distribution of Position Description Questionnaire

The Position Description Questionnaire (PDQ)} will be discussed with the Study Project Team and
customized as needed to meet the study objectives prior to distributing copies to employees.

We will facilitate orientation meetings with employees (within the same time frame as the initial project
kick-off meeting) and distribute the PDQ to start the classification portion of the study. While these
meetings are not mandatory, they form the beginning of the educational process that continues
throughout the study. We will discuss the importance of the employees’ involvement in the study and
their participation in PDQ completion and job analysis interviews. Project processes will be explained,
expectations will be clarified, and elements that are not a part of the study will also be covered. Questions
will be answered and a detailed explanation and examples for completing the PDQ will be given.

PDQs shall be handed out with the incumbent’s current class description attached to the questionnaire
so employees can use this as a tool for completing the questionnaire.

2835 7th Street, Berkeley, California 94710, 510.658.5633, Fax 510.652.5633, www.KoffAssociates.com
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Classification and Campensation Study Proposal

Town of Yucca Valley

Task C. Position description questionnaire completion and review

We recommend giving employees in the same classification the option of collaborating on completing a
PDQ together, if the employees so choose. At the same time, we will invite employees to complete an
individual PDQ if they prefer and if they want to be interviewed separately.

Although we provide an email version of our questionnaire so that employees can more easily complete
it, we require a hardcopy or scanned copy with signatures affixed before we can begin the evaluation
process. Employees complete the questionnaire and then send it to their supervisor/manager for review,
comment, and signature.

Upon receipt of the PDQs in our office, they will be reviewed and analyzed in detail along with other
documentation.

Task D. Employee/Supervisor/Management Interviews

Interviews will be scheduled with employees. Because this is a critical step in the information-gathering
and educational process, we recommend scheduling interviews with all employees in each classification.

We will offer employees the option to be interviewed in a focus group session with incumbents in the
same classification or to request an individual interview if they prefer. We recommend individual
interviews only if the employee wants to discuss certain issues (e.g., out of class responsibilities, etc.) in
privacy with the consultant. Due to the relatively small size of the Town, we will most likely interview
most employees individually but may interview groups of Maintenance Workers and Skilled Maintenance
Workers if they so choose.

Interviews will then be held with supervisory and management staff, who will clarify their own
responsibilities and/or confirm the information we have received in the interviews with their staff (we
allow more time for these interviews).

The purpose of the interviews is to clarify and supplement the questionnaire data and to respond to
potential perception differences regarding roles, tasks, scope, and supervisory responsibilities. The
appropriateness of the following will be assessed:

» Work being completed and relationships of positions to each other within a division/
department as well as across the organization.
> Classification structure and reporting structure.

Task E. Classification concept and preliminary allocation development

Prior to developing detailed class descriptions, our job evaluation will result in a classification concept and
employee allocation document that will be submitted to the Town for review and approval. We will compare
changesin business need and operations, as well as any re-organizations, with the established classification
system and job families, as well as, review internal relationships between classifications. )

Our job analysis method is the whole position analysis approach. Objective factors in the whole position
classification methodology include:
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Education, Training, and Certifications/Licenses

Experience

Problem Solving/Ingenuity

Attention/Stress (Concentration/Time Pressure & Interruptions)
Independence of Action/Responsibility

Contacts with Others/internal/External

Supervision Received and/or Given to-Others

Consequences of Action/Decisions Made on the Job

. Working Conditions

10. Physical/Mental Demands

WoNOUEWN PR

Our analysis will include written documentation of our assessment methodology and assessment for each
position surveyed.

The document we deliver to the Town during this project task will list broad class concepts and highlight
where significant changes may be recommended, such as expanding or collapsing class series in the same
functional area and/or separating or combining classifications assigned to different functional areas. We
will review and analyze current classification series, the number of classifications and classification levels,
and career ladders. We will also review and update established titling guidelines for the studied
classifications for appropriate and consistent titling.

A detailed, incumbent-specific allocation list for each position included in the study will be prepared,
specifying current and proposed classification title and the impact of our recommendations
(reclassification — upgrade or downgrade, title change, or no change).

After we have completed this process, a meeting will be arranged to review any recommended changes
to the classification plan with the Study Project Team.

Task F. Draft class description development and update

After preliminary approval of the class concepts and allocation lists, new and/or updated class
descriptions will be developed for each proposed classification, following the format approved by the
Town.

From the review of the PDQs and employee interviews, we will update duties, responsibilities, and
minimum qualifications of each class specification, as necessary, or develop new class specifications if
duties, responsibilities, and minimum qualifications have changed significantly, we recommend new
classifications/class levels, and/or operational changes, business needs, and any re-organizations require
new classifications.

We will review, analyze, and update, as appropriate, knowledge, skills, abilities, education and experience,
relevance and hierarchical consistency, position definitions, purpose, distinguishing characteristics,
supervision received and exercised, position functions and speciai requirements including licensing and
certification requirements.
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We will also review and update the physical demands based on the essential job functions of each
classification in accordance with the Americans with Disabilities Act (ADA).

Finally, we will review each classification’s essential job functions and determine exempt vs. non-exempt
status in accordance with “white collar” exemptions under the Fair Labor Standards Act (FLSA).

Task G. Draft class description review and informal appeal process

A draft copy of the revised/new class description with allocation recommendation will be submitted to
the Project Team and subsequently to each manager, supervisor, and employee representation, to give
each stakeholder group an opportunity to provide comments and concerns regarding any modifications
to the classification structure and specifications. Our experience has been that this is one of the most
critical phases of the project (but also one of the most time-consuming). Our proactive and effective
communication process at this crossroad has always avoided formal appeals, adversarial meetings, or
major conflicts at the conclusion of our studies.

Each employee whose position was studied will receive a memorandum from us outlining what has been
accomplished, how to best review the draft classification specification that will be attached, and how to
provide feedback to us. Supervisors and managers receive a copy of their employees’ draft class
descriptions and will be asked to review their employees’ comments and feedback to verify and concur
with the information provided.

Employees shall submit their written concerns {via their supervisor/manager) to our office. While
employees may not always agree with our recommendations, they have a “second chance” to ensure that
they have been heard and to continue the educational process regarding why specific recommendations
were made.

Significant employee comments will be reviewed with management prior to making any significant
‘changes to the proposed class plan. These discussions will be by email, telephone, or additional direct
personal contact with employees, depending upon the extent of the response.

Allocation and/or class description changes will be made as required and the class specifications will be
finalized and submitted for-approval. All employees who submitted their comments during the review
process will be notified in writing regarding the outcome of their concerns.

Task H. Finalize classification plan and draft interim report/final report

A Draft Interim Report of the Classification Study will be completed and submitted to the Town for review
and comment. The report will contain:

» Classification recommendations for each studied position, including documentation regarding study
goals and objectives, classification methodology, approach, and process, as well as, all findings,
analysis, and resulting recommendations;

» The recommended allocation list, classification title changes, job family and career ladder/career
growth issues, reporting relationships, and other factors will all be included; and
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» Classification concepts and guidelines, occupational groups of classifications, as well as, distinguishing
characteristics and other pertinent information for implementation and continued maintenance of
the recommendations will be detailed.

Once we have received the Town’s comments regarding the Draft Interim Report and have made any
necessary changes, a Final Classification Report will be developed.

PHASE II: COMPENSATION STUDY

Task A. Identify comparator agencies, benchmark classifications, and benefits to be collected

During the initial meeting with the Study Project Team, we will discuss the compensation study factors
that need to be agreed upon. We will identify appropriate comparator agencies that will be included in
the external market survey (as well as those that will be surveyed for organizational review purposes),
which will be the foundation of ensuring that the Town’s salaries for the studied classifications are
competitively aligned with the external labor market (and that the Town’s organizational structure and
operations follow industry best practices). We will also identify those classifications that will be surveyed
in the market (i.e., benchmark classifications), with the intention of internally aligning the remaining
classifications with those that were surveyed. Finally, we will determine the list of benefits that the
Authority wants to be included in the total compensation data gathering process.

1. Determination of Comparator Agencies

The selection of comparator agencies is considered a critical step in the study process. Using the following
factors below to identify appropriate comparators, we will receive approval before proceeding with the
total compensation survey.

Our recommended methodology is that we invoive the Town Council, as well as the management and
employee representation in the decision-making process of agreeing as to which comparable agencies are
included, PRIOR to beginning the study. Our experience has shown that this is the most successful
approach. The factors that we typically review when selecting and recommending appropriate
comparator agencies include:

» Organizational type and structure — While various organizations may provide overlapping services
and employ some staff having similar duties and responsibilities, the role of each organization is
somewhat unique, particularly in regard to its relationship to the citizens it serves and level of service
expectation. During this iterative process, the Town’s current/prior list of comparators and the
advantages/disadvantages of including them/others will be discussed.

> Similarity of population served, Town demographics, Town staff, and operational and capital
improvement budgets — These elements provide guidelines in relation to resources required (staff
and funding) and available for the provision of services.

> Scope of services provided — While having an organization that provides all of the services at the same
level of citizen expectation is ideal for comparators, as long as the majority of services are provided
in a similar manner, sufficient data should be available for analysis.
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> Labor market — The reality of today’s labor market is that many agencies are in competition for the
same pool of qualified employees. No longer do individuals necessarily live in the community they
serve. Therefore, the geographic labor market area (where the Town may be recruiting from or losing
employees to) will be taken into consideration when selecting potential comparator organizations.

> Cost of living — The price of housing and other cost-of-living related issues are some of the biggest
factors in determining labor markets. We will review overall cost of living of various geographic areas,
median house prices, and median household incomes to determine the appropriateness of various
potential comparator agencies.

We typically recommend using ten to twelve (10-12) comparator agencies but are flexible to use a
different model.

2. Determination of Benchmark Classifications

in the same collaborative manner as in Step 1 above, we will work with the Town's stakeholders to select
those classifications that will be surveyed.

“Benchmark classes” are normally chosen to reflect a broad spectrum of class levels. In addition, those
that are selected normally include classes that are most likely to be found in other similar agencies, and
therefore provide a sufficient valid sample for analysis. Internal relationships will be determined between
the benchmarked and non-benchmarked classifications and internal equity alignments will be made for
salary recommendation purposes.

Because we find that the labor market typically yields reliable data, we recommend using about 65%-70%
of all classifications as benchmarks for smaller agencies, but we are flexible to use a different model.

3. Determination of Salary and Benefits Data to Be Collected

In addition to base salaries, benefit data elements for a total compensation study normally include at least
the following, which are generally available to all staff in a specific job classification. Again, we
recommend a dialogue with the various stakeholders to come to an agreement as to which total
compensation components should be gathered and how to present that data as a point of comparison
between the Town and the labor market. Shown below are descriptions of those benefits that we
normally collect {which can be modified to include any other information the Town desires):

» Monthly Salary — The top of the normal, published salary range. All figures are presented on a
monthly basis. We normalize the salary data to reflect working hours and/or “spiking” of retirement
or other benefits.

» Employee Retirement — This includes two figures: the amount of the employee’s State or other public
or private retirement contribution that is contributed by the Authority and the amount of the
Authority’s Social Security contribution.
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With healthcare cost rising and retiree healthcare and liabilities increasing for many public agencies,
we typically collect retiree health information as well. However, we do not roll this cost into our total
compensation analysis but report it separately by describing what the policies/liabilities are.

> Insurance — This typically includes Health, Dental, Vision, Life, Long-Term Disability, Short-Term
Disability, Employee Assistance Program (EAP), and other insurance coverage.

> Leave — Other than sick leave, which is usage-based, leave is the amount of days off for which the
organization is obligated. All days will be translated into direct salary costs.

e Vacation — The number of vacation days available to all employees after five (5) years of
employment.

¢ Holidays — The number of holidays (including floating) available to the employee on an annual
basis.

e Administrative/Personal Leave — Administrative leave is normally the number of days available
to management staff to compensate for the lack of payment for overtime. Personalleave may be
available to other groups of employees to augment vacation or other time off.

> Deferred Compensation -~ This is any deferred compensation provided to all members of a
classification, either as an employer matching contribution or as a straight dollar or percentage
contribution.

» Other — This category includes any other benefits that are available to all employees within a
classification and not already specifically detailed. We will gather up to five (5) additional benefit
components that the Town may be interested in, such as educational/certification/license incentives,
shift differentials, on-call pay, tuition reimbursement, etc.

Task B. Data collection

Our firm does not collect market compensation data by merely sending out a written questionnaire. We
find that such questionnaires are often delegated to the individual in the department with the least
experience in the organization and given a low priority. We conduct all of the data collection and analysis
ourselves to ensure validity of the data and quality control. This approach also ensures that we compare
job description to job description and not just job titles, therefore ensuring true “matches” of at least
70%, which is the percentage we use to determine whether to include a comparator classification or not.
As mentioned above, our job analysis method is the whole position analysis approach. Our analysis will
include written documentation of our assessment methodology and assessment for each position
surveyed.

We typically collect classification descriptions, organization charts, salary schedules, personnel policies,
MOUs, and other information via website, by telephone, or by an onsite interview. With the prior
knowledge from the data gathered directly from each comparator agency and our experience in the public
sector human resources field, our professional staff makes preliminary “matches” and then schedules
appointments by telephone, and sometimes in person, with knowledgeable individuals to answer specific
guestions. We find that the information collected using these methods has a very high validity rate and
is generally substantiated by employees, management, as well as governing bodies.
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In terms of record keeping, we will create electronic file folders for each comparator agency that we
survey, including all documentation listed above, so that we have all of the source documentation to
support the data and findings of the study.

Task C. Analysis and preliminary data review

Data will be entered into spreadsheet format designed for ease of interpretation and use. The information
will be presented in a format that will identify the comparator positions used for each classification
comparison. Information will be calculated based upon both average and median figures allowing the
Town to make informed compensation decisions. Other elements of the compensation survey report are
agencies surveyed; comparable class titles; salary range maximum/control point; number of cbservations;
and percent of the Town’s salary range is above/below the market values.

In addition, we will include any type of statistical representation and analysis that the Town desires such
as 60", 70, or any other percentiles.

Benefits data will be displayed in an easy-to-read format. You will receive three sets of spreadsheets per
classification, one with base pay, one with the benefits detail, and one with total compensation statistical
data. In addition, we are often asked to collect “other” benefits (as listed in the benefits section above),
which we typically report on a separate spreadsheet.

Task D. Draft compensation findings/additional analysis/study project team meetings

We distribute our draft findings to the Study Project Team. After their preliminary review, K&A will meet
with the Study Project Team and other stakeholders (including management, employees, and Human
Resources) to clarify:data, to receive requests for reanalysis of certain comparators, and to answer
guestions and address concerns. This provides an opportunity for the Study Project Team and other
stakeholders to review and question any of our recommended benchmark comparator matches. [f
questions arise, we conduct follow-up analysis to reconfirm our original analysis and/or make corrections
as appropriate.

Task E. Internal relationship analysis and internal alignment

To determine internal equity for all studied positions, considerable attention will be given to this phase of
the project. It is necessary to develop an internal position hierarchy based on the organizationa) value of
each classification. Again, we utilize the “whole position” analysis methodology as described above.

By reviewing those factors, we will make recommendations regarding vertical salary differentials between
classes in a class series (if recommended), as well as across departments. This analysis will be integrated
with the results of the compensation survey.

The ultimate goal of this critical step of the process is to address any potential internal equity issues and
concerns with the current compensation system, including compaction issues between certain
classifications. We will create a sound and logical compensation structure for the various levels within
each class series, so that career ladders are not only reflected in the classification system but also in the
compensation system, with pay differentials between levels that allow employees to progress on a clear
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path of career growth and development. Career ladders will be looked at vertically, as well as, horizontally
to reflect the classification structure that was developed during the classification phase of the study.

Task F. Compensation structure and implementation plan development

Depending on data developed as a result of the internal analysis, we will review and make
recommendations regarding internal alignment and the salary structure within which the classes are
allocated (set of salary ranges, salary differentials, steps within ranges, and/or alternative compensation
plans), based upon the Town’s preferred compensation model. We will develop recommendations for
pay grades and salary ranges for all classifications based on median and/or mean salaries from the
comparable agencies.

We will conduct a competitive pay analysis using the market data gathered to assist in the determination
of external pay equity and the recommendation of a new base compensation structure. We will conduct
a comparative analysis to illustrate the relationships between current pay practices and the newly
determined market conditions and develop solutions to address pay equity issues, analyze the financial
impact of addressing pay equity issues, and create a market adjustment implementation strategy
supporting the Town’s goals, objectives, and budget considerations. We will develop recommendations
covering special compensation issues such as salaries above the maximum; seniority; promotions;
maintenance of the salary schedules; etc.

Finally, we will evaluate benefit offerings in the labor market and make recommendations for better
alignment and/or different benefit offerings as indicated by the analysis and best practices.

Draft recommendations will be discussed with the Study Project Team and management prior to
developing an Interim Report.

Task G. Preparation of draft final and final report and deliverables

Volume Il (Draft Interim Report of the Compensation Study) will be completed and submitted to the Study
Project Team for review and comment. The report will provide detailed compensation findings,
documentation, and recommendations. The report will include:

A set of all market data spreadsheets;

A proposed Salary Range document;

A policy and procedure to address employees whose base pay exceed the maximum of their newly
assigned pay range;

A manual of instructions regarding the administration of the proposed compensation system;
Discussion of how the compensation program impacts employee recruitment and retention efforts;
Implementation issues and cost projections surrounding our recommendations; and

A guide for rules, policies and procedures for the Town in implementing, managing and maintaining
the compensation system.

VvV V V¥V
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Once all of the Town's questions/concerns are addressed and discussed, a Final Classification and
Compensation Report will be created and submitted in bound format. The Final Report will incorporate any
appropriate revisions identified and submitted during the review of the draft report.
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Task H. Participation in a formal appeal process

Should the Town have a formal appeal process regarding the allocation of positions to classifications and
of classifications to salary ranges, this proposal does not cover time regarding a formal appeal process.
Should our on-site participation be desired, our stated composite hourly rate will be honored. As
mentioned above, however, our internal process usually addresses any appeal issues.

Task I. Final presentation

Our proposal includes multiple meetings and weekly oral and written status/progress updates to the Study
Project Team. Regarding the involvement of the Town Council, we recommend at least one initial meeting
regarding to confirm the comparator agencies to be included in the study, one interim study session (to
discuss the initial findings of the compensation study), and one final presentation of our Final Report. Of
course, we are flexible to have more or less interaction with the Town Council, based on the Town’s
preferences.

Expectations of Town Support

In order to conduct this study in the most timely and cost-effective manner, we ask for support in the
following areas:

» Timely provision of written documentation, such as current class specifications, union contracts,
organizational charts, budget documents, requests for audits, past salary studies, etc.;

> Assistance in the notification and scheduling of orientation and other meetings and the provision of
adequate interview space;

» Assistance in the compilation of current descriptions with the position description questionnaire;

. collecting and forwarding questionnaires; and in ensuring that materials are complete and returned

in a timely manner;

» Assistance in scheduling study project team, bargaining unit, management, employee audit, and other
meetings; and

» Meeting agreed to timelines.

In terms of time commitment for Town staff, it is our expectation that the Town hires an outside
consultant to conduct the entire effort. It is our goal to reduce the time commitment of Town staff as
much as possible and to only request assistance in the coordination of some of the steps in the process,
such as scheduling employee orientation meetings, duplicating position description questionnaires,
scheduling employee interviews/desk audits, disseminating information, and in general, be a channel of
communication between our firm and employees.

Communication with the Town

Our typical communication model includes at least weekly or biweekly written status updates to keep the
Town informed on where we are at every phase of the project. We have found that most communication
can be managed through emails and teleconferences by phone.

In addition, the study includes a significant number of meetings with the Study Project Team, human
resources, management, employees, employee representation, and Town Council, as desired. The
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meetings and “stakeholder touch-points” (see next section of proposal) that we recommend ensure
understanding of the project parameters, enhance accurate intake and output of information, and
improve a collaborative and interactive approach that will result in greater buy-in for study
recommendations. This interactive approach, although time-consuming, has resulted in almost 100%
implementation success of K&A’s studies.

Stakeholder Touchpoints

We believe in an interactive and collaborative process with the whole organization and in a high level of
stakeholder contact and interaction to ensure organizational buy-in of the study throughout the entire
process. The following are the major milestones at which we touch base with human resources,
employees, employee representation, managers, and other stakeholders, as appropriate:

Initial study kick-off and employee/management orientation meetings;

Position description questionnaire completion and review;

Employee and management interviews;

Employee, management, and Human Resources review of draft class descriptions;

Contact with employees and management to address final classification issues;

Stakeholder input regarding a list of appropriate comparator agencies;

Town/stakeholder review of compensation study data and contact with them to address any
challenges to the market comparables we identified for each classification;

Stakeholder input on internal salary relationship analysis and recommendations; and

» Stakeholder input regarding final compensation plans and structure recommendations.

YV VVYVYY
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These steps will ensure that the study results in a product that is accepted and trusted by all levels within
the organization. Beyond sound mechanics, our approach includes sufficient communication steps to
ensure that the study methodology is understood and the results are regarded as expert, impartial, and
fair.

Post-Implementation Consultation and Support

We are committed to providing the Town with the highest-quality product and service. Providing ongoing
consultation and support after study implementation is a service that is included in our professional fees
and a continued relationship-building aspect of our client relationship that we highly value.

Often times, we find that clients will call or email with follow-up questions and to discuss certain aspects
of the study, why decisions and recommendations were made, and other important components of the
study. We consider post-impiementation support as part of our customer service.

Should the Town request any additional onsite meetings and/or training after implementation of the
study and/or other specific, identifiable work efforts, such as position reclassification studies, creating
new class descriptions, or conducting annual surveys, we would honor our composite hourly rate for
actual hours spent at the Town. However, from experience, we expect that most follow-up support will
be conducted via telephone and email and this is absolutely included in our total lump sum fee for this
project.
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Proposed Cost

We have found that, often times, our proposals address a very high level of time commitment, which
sometimes results in a higher proposal cost. We believe that our methodology and implementation
success rate is attributable to the significantly greater.level of contact we have with management,
governing body, and staff. The time we commit to working with the employees [orientations and
briefings, meetings with employees via personal interviews, informal appeal process, etc.] results in a
sighificantly greater buy-in throughout the process and no formal appeals at the end of the study.

In fact, our firm has never had a formal appeal to any of our studies in over thirty years. It has been our
experience that the money and time invested in stakeholder touch-points throughout the study are
money and time saved during implementation. Numerous times our firm has been hired after an agency
has gone through an unsuccessful classification and/or compensation study whose results were rejected
or appealed and whose implementation was very controversial. The result was a divided organization
with hostility and animosity between employees/employee representation and management. Every time
our firm was hired after such a bad experience, study stakeholders were amazed at our open and all-
inclusive process, our efforts to elicit equal stakeholder input, and our development of recommendations
that were accepted as fair and reasonable and understood by management, employees, and the
governing body. Our success rate is also attributable to the fact that we have 30 years of experience
working with employees of all types of backgrounds, educational levels, and work experiences and are
accustomed to successfully communicate with and educate them throughout the process. Itis imperative
that all employees eventually buy into the study results and recommendations, whether they have been
through a process like this before or whether this is the first time for them.

In these economic times, the tendency may be to select the firm with the lowest cost proposal but it has
been our experience that ultimately the price can be much higher considering the additional time and lost
goodwill that can result from utilizing a less involved process.

Our clients always provide us feedback that our process was professional, comprehensive,
understandable, timely, and inclusive. Employees, although not necessarily always happy with our
recommendations, have always indicated that we listened to their issues and concerns and were available
for discussion, as required. Although time consuming, we also drive the process to ensure that timelines
are met and schedules are maintained.

We want to emphasize that we provide an all-inclusive lump-sum cost amount for the entire study and do
not believe in underpricing the effort or change orders along the way, unless the Town requests an
obvious and identifiable additional level of effort. However, we're also aware that budgets are often
limited and that public agencies must be economically conservative. We hope to be able to negotiate a
scope of work and cost option that best serves the Town's needs.

PHASE [: Classification Study | Hours
A Initial Document Review/Meetings with Study Project Team and HR/Management 8
Staff

2835 7th Street, Berkeley, California 94710, 510.658.5633, Fax 510.652.5633, www.KoffAssociates.com
P.134




Classification and Compensation Study Proposal

Town of Yucca Valley

B. Orientation Meetings with Employees and Distribution of PDQ 8
C. Position Description Questionnaire Completion & Review 15
D. Employee/Supervisor/Management Interviews 25
E. Classification Concept/Preliminary Allocation Development 8
F. Draft Class Description Development/Update {approximately 40 classifications) 100
G. Draft Class Description Review/Informal Appeal Process 12
H. Finalize Classification Plan/Draft Interim Report/Final Report 12
Total Professional Hours 188
Combined professional and clerical composite rate: $110/Hour $20,680
PHASE II: Compensation Study Hours
A. Identify Comparator Agencies, Benchmark Classifications, and Benefits to Be 10
Collected
B. Compensation Data Collection (assuming 28-30 benchmarks, 10-12 comparator 70
agencies)
C. Analysis and Preliminary Data Review 30
D. Draft Compensation Findings/Additional Analysis/Project Team Meeting 16
E. Internal Relationship Analysis/Internal Alignment 8
F. Salary Structure Recommendation and Implementation Plan Development 10
G. Development of Draft Final and Final Report and Deliverables 12
H. Formal Appeal Process * 0
l. Final Presentation to the Project Team and Town Council 8
Additional meetings with study Project Team, employees, and/or other 8
stakeholders
Total Professional Hours 172
Combined professional and clerical composite rate: $110/Hour $18,920
Expenses: _ $2,500
Expenses include but are not limited to duplicating documents, binding reports,
phone, fax, supplies, postage, air fare, rental cars, hotels, travel time, per diem,
etc.
TOTAL LUMP SUM FOR PROJECT NOT TO EXCEED: $42,100
* Additional consulting will be honored at composite rate ($110)
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Terms and Conditions

We accept all terms and conditions stated in the RFP’s Sample Professional Services Agreement,
including submitting monthly invoices to the Town for all work performed and expenses incurred during
the preceding month in a form approved by the Town’s Director of Finance.

lity of thie Froposer to Perform

General

Koff & Associates is a majority woman-owned public sector human resources consulting firm that was
founded in 1984 and has been assisting cities, counties, special districts, other public agencies, and non-
profit organizations with their classification and compensation needs for over 30 years. We are a private
corporation and our legal name is Kaneko and Krammer Corp DBA Koff & Associates, Inc. Our
headquarters are located in Berkeley, CA and we have satellite offices in San Diego and Brea, CA. We have
fourteen (14) staff members. We are a State-certified small business enterprise and a locally certified
Very Small Business Enterprise in Alameda County. The owners of the firm are Catherine Kaneko,
President, and Georg Krammer, CEO.

The person who will receive correspondence and who is authorized to represent the firm is: Georg
Krammer, CEQ.

Koff & Associates has no past or pending litigation.

The work will be coordinated from our headquarters office in Berkeley, with support from our San Diego
office.

Experience

We have extensive experience working in both union and non-union environments (including serving as the
management representative in meet & confer and negotiation meetings), working with Boards of Trustees,
City Councils, Boards of Supervisors, Merit Boards, Joint Power Authorities, and Boards of Directors. We are
familiar with the various organizational structures, agency missions, operational and budgetary
requirements, and staffing expectations.

The firm’s areas of focus are compensation and classification studies (approximately 70% of our
workload); organizational development/assessment studies; performance management and incentive
compensation programs; development of strategic management tools; policy/procedure development
and employee handbooks; executive search and staff recruitments; public agency consolidations and
separations; Human Resources audits; and serving as off-site Human Resources Director for our smaller
public agencies that need the expertise of an Human Resources Director but do not need a full-time, on-
site professional.

Without exception, all of our classification and compensation studies have successfully met all of our
intended commitments; communications were successful with employees, supervisors, management,
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and employee representatives; and we were able to assist each agency in successfully implementing our
recommendations. All studies were brought to completion within stipulated time limits and proposed
budgets.

The firm’s growing list of clients is indicative of its reputation as being a quality organization that can be
relied upon for producing comprehensive, sound and cost-effective recommendations and solutions. Koff
& Associates has a reputation for being “hands-on” with an ability and expertise to implement its ideas
and recommendations through completion in both union and non-union environments.

Koff & Associates relies on our stellar reputation and on the recommendations and referrals of current
clients to attract new clients. Our work speaks for itself and our primary goal is to provide professional
and technical consulting assistance with integrity, honesty, and a commitment to excellence. The fact
that we have not had any formal appeals in almost thirty years, working with hundreds of public agency
clients and completing hundreds of classification and compensation studies, is something we are very
proud of.

We take a unique approach that encourages stakeholder participation through interactive communication
and education in each phase of every project. This emphasis on client customization, coupled with our
expertise in implementing recommendations, is critical to bringing each project to a successful conclusion
in both union and non-union environments. The educational aspect of our projects expands to all
stakeholders, and we pay special attention to educating and training human resources and project staff
in our methodologies and the interpretation of best practices, industry standards, and best management
policies. Town staff training and thorough documentation ensure that the Town can seamlessly
implement our recommendations and maintain and administer its new/updated classification and
compensation plans going forward.

We are always on stand-by for any questions that may come up in the future. Once we complete a study
or project, we don’t just walk away, we will continue our relationship with our client for any future support
they may need. Our goal is to become and remain our client’s trusted advisor and HR business partner.

Staff Qualifications and Experience
Organization/Project Chart

Kathy Crotty, : Georg Krammer, CEO Gail Koff, Founder
Sara Baxter Catherine Kaneko, President
Administrative ' (Principals of K&A)
Assistants Eileen King, Marketing
Rich Dukellis, Mike Harary Alyssa Thompson Anne Hayes, Kendra Reich,
lerry Frank Project Manager Project Manager Patty Howard Ricki Akiwenzie
Senior Project Senior Associates
Manaeers Associates

K&A’s entire team consists of fourteen (14) members, as shown above in our organizational structure. All
members of our team have worked on multiple comprehensive classification and compensation studies and
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are well acquainted with the wide array of organizational structures, classification plans, and compensation
structures, as well as the challenges and issues that arise when conducting studies like this.

No portion of this engagement will be assigned to subcontractors.

Key Personnel

Georg Krammer, M.B.A,, S.P.H.R.
Chief Executive Officer

Georg brings close to twenty (20) years of management-level human resources experience to Koff &
Associates with an emphasis in organizational development; classification and compensation design;
market salary studies; executive and staff recruitment; performance management; and employee
relations, in the public sector, large corporations and small, minority-owned businesses.

After obtaining a Master of Arts in English and Russian and teaching credentials at the University of
Vienna, Austria, Georg came to the United States to further his education and experience and attained his
Master of Business Administration from the University of San Francisco. After starting his HR career in
Wells Fargo’s college recruiting department, he moved on to HR management positions in the banking
and high-tech consulting industries. With his experience as a well-rounded senior HR generalist, his
education in business and teaching, and his vast experience with public sector HR programs and functions,
Georg’s contribution to K&A’s variety of projects greatly complements our consulting team. Georg joined
K&A in 2000 and has been the firm’s Chief Executive Officer since 2005.

Georg will be assigned as Project Director for the project and coordinate all of K&A’s efforts. He will attend
all meetings with the Town and be responsible for all work products and deliverables.

Catherine “Katie” Kaneko, C.P.A., P.H.R.
President

Katie brings twenty-five (25) years of management level human resources experience to Koff & Associates,
both as a human resources director and as a management consultant in the hi-tech industry as well as the
public sector. She has extensive experience in compensation including equity plans and performance
incentive programs, survey design and reporting, recruitment in both the public and private sector;
staffing; classification and job analysis; compensation and job evaluation technigues, employee relations,
retention strategies, infrastructure development; coaching; policy and procedure development; mergers
and acquisitions; change management and employee training.

With a Bachelor in Business Administration, Katie started her career as a Certified Public Accountant (CPA)
in an international accounting/consulting firm. She transitioned into Human Resources within the firm to
become the Human Resources Director of the San Francisco office. She then moved into the hi-tech
industry where she served in leadership positions for high-growth, startup, and organizations in transition.
Her primary focus in recent years has been in classification, compensation, and recruitment services in
the public sector. )

2835 7th Street, Berkeley, California 94710, 510.658.5633, Fax 510.652.5633, www.KoffAssociates.com
P.138




Classification and Compensation Study Proposal

Town of Yucca Valley

Katie’s experience provides a broad knowledge of human resource management within diverse
organizations. Her background provides her a strong ability to understand the big picture, identify
problems and solutions, and effectively implement them. Her skill set complements our current
consultant base with additional levels of service areas. Katie joined K&A in 2000 and has been the firm’s
President since 2005.

Katie will provide consultant support throughout the effort, including classification analysis, interviews
with employees and management, compensation analysis, internal job analysis, development of
recommendations, and implementation strategies.

Richard Dukellis, IPMA-CP
Senior Project Manager

Richard Dukellis, IPMA-CP, has more than 30 years of human resources experience in the public sector
primarily working for five different agencies. Four of the agencies have been full-service cities providing
a wide range of services including Police and Fire. Richard retired from the City of La Mesa in 2013 as the
Director of Administrative Services (Human Resources, Risk Management & Information Technologies)
after six years providing all aspects of HR and Risk support for the City. This included managing the City’s
labor relations processes, recruitment and selection procedures, employee benefit programs,
classification and compensation, employee development and training, liability and workers’
compensation.

As part of the City Manager’s Senior Management team, Richard worked closely with the City Manager
and had regular contact with the City Council. As part of the City Manager’s Office, Richard participated
" in events encouraging community involvement including Council Strategic Planning Meetings and Town
Hall Meetings which focused on community participation and connection. In previous positions, Richard
involved the community in recruitment and selection processes for sensitive recruitments that the City
Council wanted the input and participation of the public. Richard has conducted numerous Executive
Management recruitments throughout his career working for cities.

Prior to working for the City of La Mesa, Richard was the Human Resources Manager for the Cities of
Coronado and Poway. He had previously been a Principal Human Resources Analyst with the City of
Escondido and held a variety of progressively responsible human resources positions with the City of El
- "Cajon. Richard possesses a Bachelor’s Degree in Public Administration from San Diego State University.

Richard is the 2014 International Public Management Association for Human Resources (IPMA-HR)
International President and has been involved with IPMA-HR at various local, regional and international
levels for the past 25 years. He is the 2011 recipient of Western Region IPMA-HR’s prestigious Muriel M.
Morse Achievement Award and received the designation of IPMA-HR Certified Professional {IPMA-CP} in
2008. In addition, Richard has been a member of the Public Agency Risk Managers’ Association (PARMA),
California Public Employers Labor Relations Association (CalPELRA) and the National Public Employers
Relations Association {NPELRA).

Rich will provide consultant support throughout each effert, including classification analysis, interviews
with employees and management, compensation analysis, internal job analysis, development of
recommendations, and implementation strategies.

2835 7th Street, Berkeley, California 94710, 510.658.5633, Fax 510.652.5633, www.KoffAssociates.com
P.139




Classification and Compensation Study Proposal

Town of Yucca Valley

Rich has been a part-time resident of Yucca Valley and has spent much of his life in the Town. He knows
the Town and its history very well and will be an invaluable resource for this project.

Alyssa Thompson, PhD
Project Manager

Alyssa earned her bachelor’s degree in Psychology with a minor in Sociology-Organization Studies from
the University of California, Davis and her PhD in Organizational Psychology from Alliant International
University. She brings with her over ten {10) years of human resources experience in compensation data
gathering and analysis, classification analysis and development, performance management, affirmative
action program development, and recruitment. Alyssa also has experience in designing and conducting
guantitative and qualitative research studies.

Since joining the firm in 2007, Alyssa has worked on close to 100 classification, compensation,
recruitment, and other special human resources projects. She has worked on classification,
compensation, and/or organizational projects for numerous clients, such as the Cities of Tulare, Madera,
Newman, Patterson, Orange, Montebello, Bellflower, Coachella, Menifee, San Gabriel, Perris, Poway, as
well as, Dublin San Ramon Services District, Cutler-Orosi Joint Unified School District, Compton
Community College District, Alameda Unified School District, Mount San Antonio College, Orange County
Sanitation District, Midpeninsula Regional Open Space District, Housing Authority of the County of San
Bernardino, San Francisco Housing Authority, and the Counties of San Mateo and Tehama.

Alyssa will provide consultant support throughout each effort, including classification analysis, interviews
with employees and management, compensation analysis, internal job analysis, development of
recommendations, and implementation strategies.

Anne Hayes
Senior Associate

Anne earned a Bachelor's degree in Mathematics and Economics from the University of California, Santa
Barbara.

Before joining Koff & Associates, she worked in the private sector for more than 10 years, with 5 years in
a management role. She transitioned to a non-profit organization, which specialized in providing labor
relations representation to public sector employers, where she gained extensive experience in data
gathering and analysis, specifically in the areas of classification, compensation and benefit analysis for
public sector agencies.

Since joining K&A, Anne has been an integral part of project teams working on classification,
compensation, and/or organizational studies for the cities of El Cerrito, Lafayette, Novato, and San Jose,
as well as Mount San Antonio College, Orange County Transportation Authority, Orange County Sanitation
District, Central Contra Costa Sanitary District, South Tahoe Public Utility District, Alameda County Waste
Management Agency, and Bay Area Clean Water Agencies.
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Anne will provide consultant support throughout each effort, including classification analysis, interviews
with employees and management, compensation analysis, internal job analysis, staffing analysis,
development of recommendations, and implementation strategies.

Kendra Reich
Firm Associate

Kendra earned her Bachelor’s degree in Psychology from the University of Wisconsin — Milwaukee and
her Master’s degree in Industrial/ Organizational Psychology from San Francisco State University.

Before joining Koff & Associates, she worked in the Human Factors and Ergonomics Laboratory at San
Francisco State University, where she performed research projects funded by NASA and the FAA with an
emphasis on teamwork, leadership, communication, and decision making issues. While obtaining her
master’s degree, Kendra also worked at Pacific Gas and Electric Company in the Workforce Planning and
Analytics department. While at PG & E, she utilized statistical programs and methodologies to develop
and enhance predictive workforce models and participated in best-practice forums to develop a resource
pool of HR best-practice information. Her experiences have helped her develop the knowledge and skills
required to perform complex human resources projects and analysis.

Kendra will provide professional consulting support as needed.

Kathy Crotty
Administrative Assistant

Kathy is our resident data entry, office administrative and technical “guru” and has been with the firm
for over five years. She will be heavily involved with the technical aspects of the project and assist our
professional staff at each phase of each project.

PLEASE SEE DETAILED RESUMES OF OUR PROFESSIONAL STAFF ATTACHED.

Exaimples of Recent Projects and Client References

The following list includes project experience and client references from agencies for whom we conducted
similar studies within recent years, as well as additional references.

Agency and Project . Contact Information
City of Rancho Palos Verdes Contact: Mr. Sean Robinson
Currently in the midst of a citywide classification Human Resources and Risk Manager
and total compensation study. Phone: (310) 544-5331

30940 Hawthorne Blvd.
Rancho Palos Verdes, CA 90275
E-mail: srobinson@rpv.com
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[ City of Bellflower

Total compensation study completed in 2007;
compensation study completed in 2013. Currently
in the midst of a citywide classification and total
compensation study.

Contact: Ms. Susan Crumly

Human Resources and Risk Manager
(562) 804-1424

16600 Civic Center Drive

Bellflower, CA 90706

E-mail: scrumly@bellflower.org

City of Anaheim

Classification and total compensation study for
Library Services Department in final stages of
completion.

Contact: Ms. Belen Ramirez

Senior Class & Comp Analyst

Phone: (714) 765-5159

201 S. Anaheim Boulevard, Suite 501
Anaheim, CA 92805

E-mail: BRamirez@anaheim.net

City of Monterey

Total Executive staff compensation study
competed in 2013. Police and Fire compensation
studies completed in 2008.

Contact: Mr. Michael McCarthy
Human Resources Director

(831) 646-3765

735 Pacific Street

Monterey, CA 93940

E-mail: McCarthy@ci.monterey.ca.us
mailto:jones@monterey.org

City of Santa Barbara
Compensation study completed in 2014.

Contact: Ms. Kristy Schmidt
Administrative Services Director

(805) 564-5305 ’

P.O. Box 1990

Santa Barbara, CA 93102-1990

E-mail: kschmidt@santabarbaraca.gov

City of Santa Cruz
We have done on-going classification studies from
2011 to present.

Contact: Ms. Cathy Bonino

Principal Human Resources Analyst
(831) 420-5045

809 Center St. Rm 6

Santa Cruz, CA 95060

E-mail: cbonino@cityofsantacruz.com

City of Claremont
Salary and Benefit study, completed in 2014,

Contact: Mr. Jeremy Swan
Personnel Services Manager
(909) 399-5447

207 Harvard Avenue,

Claremont, CA 91711

E-mail: [swan@ci.claremont.ca.us
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City of Sausalito Contact: Mr. Charlie Francis
Performed a City-wide classification and total Director of Administrative Services/Treasurer
compensation study completed in 2012. (415) 289-4105

420 Litho Street

Sausalito, CA 94965
E-mail: cfrancis@ci.sausalito.ca.us

City of Compton Contact: Mr. Mario Beas
Compensation study completed in 2014. Interim Director of Human Resources
(310) 605-5635

205 S. Willowbrook Avenue
Compton, CA 90220

E-mail: mbeas@comptoncity.org

Riverside County Transportation Commission Contact: Ms. Michele Cisneros
Classification and total compensation study Accounting & Human Resources Manager
completed in 2013. Just initiated another (951) 787-7941

classification and total compensation study to be | 4080 Lemon Street 3rd Floor

performed in 2015. Riverside, CA 92502

E-mail: mcisnero@rctc.org

Client Feedback

We have found that, often times, our proposals address a very high level of time commitment, which
sometimes results in a higher proposal cost. We believe that our methodology and implementation
success rate is attributable to the significantly greater level of contact we have with management,
governing body, and.staff. The time we commit to working with the employees [orientations and
briefings, meetings with employees via personal interviews, informal appeal process, etc.] results in a
significantly greater buy-in throughout the process and no formal appeals at the end of the study.

In fact, our firm has never had a formal appeal to any of our studies in over thirty years. It has been our
experience that the money and time invested in stakeholder touch-points throughout the study are
money and time saved during implementation. Numerous times our firm has been hired after an agency
has gone through an unsuccessful classification and/or compensation study whose results were rejected
or appealed and whose implementation was very controversial. The result was a divided organization
with hostility and animosity between employees/employee representation and management. Every time
our firm was hired after such a bad experience, study stakeholders were amazed at our open and alil-
inclusive process, our efforts to elicit equal stakeholder input, and our development of recommendations
that were accepted as fair and reasonable and understood by management, employees, and the
governing body. Our success rate is also attributable to the fact that we have 30 years of experience
working with employees of all types of backgrounds, educational levels, and work experiences and are
accustomed to successfully communicate with and educate them throughout the process. it is imperative
that all employees eventually buy into the study results and recommendations, whether they have been
through a process like this before or whether this is the first time for them.
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Our clients always provide us feedback that our process was professional, comprehensive,
understandable, timely, and inclusive. Employees, although not necessarily always happy with our
recommendations, have always indicated that we listened to their issues and concerns and were available
for discussion, as required. Although time consuming, we also drive the process to ensure that timelines
are met and schedules are maintained.

K&A’s Distinguishing Characteristics

We have developed K&A'’s collaborative, transparent, and inclusive methodology over thirty years to ensure
optimal outcomes and success rates with all of our projects, particularly when various different stake holders
with potentially divergent or conflicting priorities are involved. Our consensus-driven approach has always
avoided formal appeals at the end of our studies, ensuring that clients are not left with a divided organization
and negatively impacted employee morale.

Our number one priority is to meet the Town'’s needs and requirements. Having conducted hundreds of
classification and compensation studies over 30 years, our firm has developed project management skills
that control costs, ensure on-time delivery of end products, close management of project staff, and effective
crisis management if unexpected issues and concerns arise throughout the project.

In terms of our quality assurance and control, we have trained each one of our team members to submit
their project deliverables to the Project Manager (in this case, Katie Kaneko) for review and approval and to
treat each such deliverable as if it were being submitted directly to the client. Working with public agencies,
we understand that, ultimately, the work deliverables and recommendations we produce will become public
information and undergo scrutiny not only from internal agency staff but also its appointed officials,
elected/appointed Council members, as well as, the public and, potentially, the media. Before delivering
any product or recommendation to the Town, we ask ourselves the question as to whether we would be
comfortable seeing our name in the media associated with each particular deliverable. This is the
perspective we bring to our approach for quality control and assurance. At a time when public scrutiny of
public agency activities, programs, services, compensation, benefits, etc., has never been greater, we
understand that the data and recommendations we provide to the Town have to be absolutely accurate,
vetted, and when questioned, can be supported by the appropriate source documentation.

We will report to the designated Town Project Manager and understand that all other Town staff involved
in the project may be available with reasonable advance notice and in coordination with the Project
Manager. Project correspondence, meetings and communications will be directed and coordinated through
the Project Manager. We will provide periodic project status reports (at least once per week or every two
weeks, as desired) that include progress toward achieving milestones, issues encountered that might cause
significant deviations from the project plan and recommendations for corrective actions. The Town Project
Manager and our firm will jointly establish and agree upon written acceptance of each task and deliverable.

We believe in a transparent and open-book process and always encourage all stakeholders to contact us
with questions and concerns. We want to be the ultimate HR resource for all of the Town’s employees.
However, we also need to ensure that all stakeholders know what the issues are and how we plan to address
them. We like to include all stakeholders in the communication process from the beginning so that they all
receive the same information from us, as well as, the Town Project Manager. We believe that our hands-on
approach creates trust and confidence among employees and it is important to create a sound comfort-level

2835 7th Street, Berkeley, California 94710, 510.658.5633, Fax 510.652.5633, www.KoffAssociates.com
P.144




Classification and Compensation Study Proposal

Town of Yucca Valley

between us, the Project Manager, and other stakeholders through carefully structured and streamlined
communication.

Potential Analysis Problems

The sections above describe how K&A addresses any issues, challenges, and problems that may come up
during a study like this. In all cases, but especially when a study shows that the client organization’s
compensation is above market, the consultant’s data and analysis will be questioned. Therefore, it is critical
that all data is double and triple checked, and vetted throughout the organization, in addition to being able
to show proof by producing each comparator agency’s supporting documentation, if necessary.

We are often asked what the greatest challenge is that comes up during studies like these. In our experience,
it is when we have to present data and findings to a group of employees and their representatives that show
them to be “overpaid” compared to the labor market. This is challenging because we understand that our
findings may have a negative impact on the employees’ livelihoods, something we take very seriously. The
importance of accurate data and analysis cannot be overstated.

Assigned Consuitant Staff and Number of Hours

The following are the individual project task broken down by hours and assigned project staff:

PHASE I: Classification Study Hours Con;stulftfant
a

A. Initial Document Review/Meetings with Study Project Team and 8 Krammer
HR/Management Staff Dukellis

B. Orientation Meetings with Employees and Distribution of PDQ, 8 Krammer
Dukellis

Ce Position Description Questionnaire Completion & Review 15 Krammer
Dukellis
Thompson
Hayes

D. Employee/Supervisor/Management Interviews 25 Krammer
Dukellis
Thompson
Hayes

E. Classification Concept/Preliminary Allocation Development 8 Krammer
Dukellis
Thompson
Hayes

F. Draft Class Description Development/Update 100 Krammer
Dukellis
Thompson
Hayes
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G. Draft Class Description Review/Informal Appeal Process 12 Krammer
Dukellis
Thompson
Hayes
H. Finalize Classification Plan/Draft interim Report/Final Report 12 Krammer
Dukellis
PHASE ll: Compensation Study Hours | Consultant
Staff
A. Identify Comparator Agencies, Benchmark Classifications, and 10 Krammer
Benefits to Be Collected Dukellis
Thompson
B. Compensation Data Collection 70 Dukellis
Thompson
C. Analysis and Preliminary Data Review 30 Dukellis
Thompson
D. Draft Compensation Findings/Additional Analysis/Project Team 16 Krammer
Meeting Dukellis
Thompson
E. Internal Relationship Analysis/Internal Alignment 8 Krammer
Dukellis
Thompson
F. Salary Structure Recommendation and Implementation Plan 10 Krammer
Development Dukellis
Thompson
G. Development of Draft Final and Final Report and Deliverables 12 Krammer
Dukellis
Thompson
H. Formal Appeal Process * 0 As Needed
I Final Presentation to the Project Team and Town Council 8 Krammer
Dukellis
Additional meetings with study Project Team, employees, and/or 8 All
other stakeholders

Project Schedule

Our professional experience is that classification and compensation studies of this scope and for this size
organization take approximately three (3) months to complete, allowing for adequate interview time,
classification description review and/or development, compensation data collection and analysis, review
steps by the Town, the development of final reports, any appeals, and presentations.

The following is a suggested timeline based on an assumed contract executive date around mid-February,
2015 (which can be modified based on the Town’s needs):
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PHASE I: Classification Study Completion
Date
Task By
A. Initial Document Review/Meetings with Study Project Team February 20
B. Orientation Meetings with Employees and Distribution of Position February 20
Description Questionnaire
C. Position Description Questionnaire Completion and Review March 6
D. Employee/Supervisor/Management Interviews March 13
E. Classification Concept/Preliminary Allocation Development March 20
F. Draft Class Description Development/Update April 10
G. Draft Class Description Review/Informal Appeals Process April 24
H. Finalize Classification Plan/Draft interim Report/Final Report May 1
PHASE [I: Compensation Study
Task By
A. Identify Comparator Agencies, Benchmark Classes, and Benefits to Be March 13
Collected
B. Compensation Data Collection April 17
C. Analysis and Preliminary Data Review April 24
D. Draft Compensation Findings/Additional Analysis/Study Project Team Meeting May 1
E. Internal Relationship Analysis/Internal Alignment May 8
F. Compensation Structure and Implementation Plan Development May 8
G. Development of Draft Final and Final Report and Deliverables May 15
H. Formal Appeal Process * As Needed
I

Final Presentation

As Scheduled
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PROPOSAL SIGNATURE PAGE

Koff & Associates intends to adhere to all of the provisions described in the RFP.

This proposal is valid for 90 days.
Respectfully submitted,

Proposer: KOFF & ASSOCIATES
State of California

Signed By:

Vi January 14, 2015
— Date

Katie Kanbko
President
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Georg S. Krammer, MBA, SPHR

SUMMARY

Senior Human Resources Consultant with MBA skilled at juggling all HR aspects of small to medium sized
companies and public agencies and aligning policies and programs with human and legal concerns.

KEY ACHIEVEMENTS AND HIGHLIGHTS

Chief Executive Officer: At HR consulting firm, Koff & Associates, moved from junior role to Senior Project
Manager position and, subsequently, became CEO and one of two principals of the firm; worked with close to
100 clients on projects with a 100% success and implementation rate.

Human Resources Director/Recruiter: At IT and e-commerce consultancy, Primitive Logic, was part of building
the team from 20 employees to 50; implemented entirely new HR infrastructure.

Administrative Officer: As a member of Senior Management team of Mission National Bank, turned Bank
around from years of losses to profits within six months, as well as substantially improved rating with
regulatory authorities. Established smoothly running HR department.

PROFESSIONAL EXPERIENCE

Koff & Associates, Emeryville, CA
Associate and Senior Project Manager, 2000-2005
Chief Executive Officer, 2005-Present

Koff & Associates is a human resources consulting firm specializing in organizational, compensation and
classification studies; development of performance management systems and strategic management toois;
policy/procedure development and employee handbooks; executive and staff recruitments; HR audits;
employee/labor relations; and serving as off-site HR Director. 95% of clients are in the public sector and the
remainder in the private sector.

Regularly create responses to Requests-for-Proposal from cities, counties, courts, and special districts, such as
housing, school, healthcare, air quality, vector control, transportation, water and wastewater agencies.
Represent the firm with clients, write and approve final project reports and hold presentations in front of
Boards of Commissioners/Supervisors/Directors and City Council.

Primitive Logic, Inc., Sausalito, CA
Human Resources Director, 1998-2000

Supported 50 employees, focusing on organizational development, program |mplementat|on and coaching
resulting in an efficient and healthy organization.

Pulled all HR functions under one umbrella, thereby allowing executive management to focus on company
operations.

In charge of overall recruiting process and coordination resulting in the company’s growth of over 100% within
one year.

Planned, directed and carried out employment policies with the goal of reducing cost, safeguarding company
culture, and keeping employee morale high.

Handled all employee relations issues to ensure a productive work environment and to minimize company
liability: grievances; counseling; workplace investigations; terminations. Created a structured termination
process resulting in smoothly administered workforce reductions.

in charge of employee services: new-hire orientation; benefits; employee reviews; employee mentoring
program; training; employee morale; record-keeping.

In charge of creation of all employment related contracts: offer letters, non-disclosure agreements, stock
option agreements, independent consultant contracts; separation/release-of-claims agreements.

In charge of applications for immigration visas, including H-1B’s and Labor Certifications.
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Mission National Bank, San Francisco, CA
HR Manager/Administrative Officer, 1996-1998

As Executive Officer and member of Senior Management team, acted in the following roles: HR Manager; Bank
Security Officer; Bank Secrecy Act Officer; Administrative Officer; Supervisor of Merchant Credit Card Program;
Supervisor of Research, ACH and check processing; back-up for MIS troubleshooting and other technical issues;
supervised two people.

As head of HR department, overhauled HR infrastructure, including: training, payroli, compensation, benefits
administration, employee grievance and conflict resolution. Maintained and implemented updated
employment policies. Responsible for hiring, new-hire orientation, and terminations. Advised Senior
Management and Board of Directors on HR issues, labor law updates, business conduct and ethics, as well as
compensation structure to ensure legal compliance, adherence to overall business goals, reduction of cost,
and employee retention.

EDUCATION

MBA - International Business, University of San Francisco, Beta Gamma Sigma Honorary Society.
MA - English and Russian languages, literature and linguistics; University of Vienna, Austria.
SPHR — Senior Professional Human Resource Certificate

PROFESSIONAL AFFILIATIONS

California Public Employer Labor Relations Association
National Public Employer Labor Relations Association
Public Employer Labor Relations Association of California
International Public Management Association

Society of Human Resource Management

Northern California Human Resource Association
California Chamber of Commerce

ADDITIONAL INFORMATION

Fluent in German, English, Russian; literate in Latin and French.
Teaching credentials for English and Russian in Austria.
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Catherine B. Kaneko

SUMMARY

President of Koff & Assaciates, Inc., with experience in managing the planning, development, implementation, and
administration of compensation programs, including stock plans, benefits administration, variable pay programs,
performance management and employee development, strategic planning, and policy development.

KEY ACHIEVEMENTS AND HIGHLIGHTS

Evaluated, designed, and implemented step system and broadband compensation structures for public agencies
and private companies, which accomplished organization goals of controlling costs, attracting and retaining key
talent, and ease of administration. Managed and developed organization-wide classification systems. Designed
and implemented incentive and variable pay programs. Designed performance appraisal systems. Integrated
career management programs with compensation, reward and recognition, promotion, transfer, and training
strategies, processes, and procedures. Developed strategic business plans. Developed and implemented multiple
training programs.

PROFESSIONAL EXPERIENCE

Koff & Associates, Inc., Emeryville, CA

Associate and Senior Project Manager, 2000-2005

President, 2005-Present

o Koff & Associates is a human resources consulting firm specializing in organizational, compensation and
classification studies; development of performance management systems and strategic management tools;
policy/procedure development and employee handbooks; executive and staff recruitments; HR audits;
employee/labor relations; and serving as off-site HR Director. 95% of clients are in the public sector and the
remainder in the private sector.

s Regularly create responses to Requests-for-Proposal from cities, counties, courts, and special districts, such as
housing, school, healthcare, air quality, vector control, transportation, water and wastewater agencies.
Represent the firm with clients, write and approve final project reports and hold presentations in front of
Boards of Commissioners/Supervisors/Directors and City Council.

Xpedior, San Francisco, CA

Human Resources Director, 1997-2000

* Managed acquired companies to the Xpedior culture. Audited human resources practices of acquired
companies and provided training and guidance to management. Ensured compliance with organization
policies and procedures.

e Oversaw conversion to IPO environment in terms of the impact on human resources functions.

¢ Managed all human resources programs, including organization development, recruitment and selection, labor
law compliance, classification and compensation, benefits administration, employee relations, training and
development, and safety programs.

SEGA of America, Redwood City, CA

Human Resources Generalist, 1993-1996

Compensation Manager, 1996-1997

e Managed compensation function for over 1,000 employees. Evaluated, designed, and implemented
broadband compensation structure which accomplished corporate goals of controlling costs, attracting and
retaining key talent, and ease of administration. Developed and conducted the manager and employee
training/communications program for new broadband system.

¢ Managed the production of over 250 job descriptions for the entire organization.

e Designed new corporate incentive plans for Research and Development and Sales divisions.

¢ Functioned as project lead for conversion and installation of new HRIS system.

e Obtained and compiled high-tech market data to support the organization’s competitive advantage in a
cutting edge industry. P151



e Managed the human resources function for the U.S. satellite software development divisions and companies
(over 450+ employees).

e Consulted with managers and employees on organization development, confiict resolution, performance
management, discipline, termination, and other employee relations issues.

e Assimilated acquired companies to the SEGA culture. Audited human resources practices of acquired
companies and provided training and guidance to management. Ensured compliance with organization
policies and procedures.

TPA Company, San Francisco, CA

Human Resources Manager/Financial Controller, 1992-1993

e Managed human resources function. Evaluated and implemented new policies and procedures to strengthen
organization structure. Supervised and maintained financial accounting operations. Position encompassed
diverse responsibilities in a high-pressure, fast paced environment.

BDO Seidman, CPA’s and Consultants, San Francisco, CA

Laventhol & Horwath, CPA’s and Consultants, San Francisco, CA

Human Resources Director, 1986-1992

e Managed human resources, organization development, employment, labor law, compensation, benefits
administration, affirmative action, employee relations, and safety programs.

EDUCATION

BS — Business Administration; California State University, Hayward.
CPA — Certified Professional Accountant
PHR — Professional Human Resource Certificate

PROFESSIONAL AFFILIATIONS

- California Public Employer Labor Relations Association
National Public Employer Labor Relations Association
Public Employer Labor Relations Association of California
International Public Management Association
Society of Human Resource Management
Northern California Human Resource Association
California Chamber of Commerce
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Richard E. Dukellis

EMPLOYMENT

Senior Project Manager, January 2014 — present

Koff & Associates

Provide project management and support on classification and compensation studies for public sector clients, including cities, counties,
school districts, and special districts. Serve as lead and participate in special projects including recruitment, pay for performance program
development, and organizational development.

Director of Administrative Services, December 2007 — December 2013
City of La Mesa, CA

Planned and directed the functions, programs, and operations of Human Resources in a full-service city, including recruitment & selection,
labor relations, benefit administration, classification, compensation; Safety and Risk Management including liability and workers’
compensation; Information Technology; and training and employee development services and activities; coordinated activities with other
departments and outside agencies; and provided administrative support to the City Manager.

Human Resources Manager, October 2002 — December 2007

City of Poway, CA

Managed the City’s Human Resources function that includes Fire Service and Water Utilities. Responsibilities included benefit
administration; employee development and training coordination; classification and compensation; labor relations; recruitment and
selection procedures. Consulted and worked collaboratively with various levels of management and staff as resource regarding workplace
and human resources issues and projects.

Human Resources Manager, August 2000 — October 2002

City of Coronado, CA

Managed the Human Resources function in a full-service city including Fire, Police, Library, Public Works, etc. Responsible for workers”
compensation program, classification and compensation studies, benefit administration, training and employee development, and full
range of recruitment and selection procedures. Coordinated activities with departments and outside agencies. Participated in the City’s
labor contract negotiations processes; conducted investigations. Provided staff support to Civil Service Commission.

Principal Human Resources Analyst, July 1999 — August 2000
City of Escondido, CA

Professional personnel generalist position in a full-service city including Police, Fire, Water Utilities. Participated in the labor negotiations
with four bargaining groups; liaison to City departments; conducted recruitment and selection procedures; conducted classification and
reclassification studies & wage, salary and benefit surveys; participated on city-wide committees and programs.

Senior Personnel Analyst, January 1984 — July 1999

City of El Cajon, CA

Progressed through a series of increasingly responsible Human Resources positions in a full-service agency. Responsible for conducting
classification and compensation studies; recruitment and selection procedures; participating in labor negotiations; liaison with City
departments. Developed and implemented a city-wide performance evaluation system.

EDUCATION

Bachelor of Arts, Public Administration, San Diego State University
Master’s Program, Public Administration, San Diego State University (30 of 36 units)

PROFESSIONAL AFFILIATIONS
International Public Management Association for Human Resources (IPMA-HR)
Calpelra, PELRAC, NPELRA P.153
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Alyssa Thompson, PhD

EMPLOYMENT EXPERIENCE

Project Manager, Koff & Associates
February 2007 — present
- Provide project management and support on classification and compensation studies for
public sector clients, including cities, counties, school districts, and special districts.
- Classification studies: conduct employee interviews; analyze and develop
recommendations for position allocation; develop classification specifications.
- Compensation studies: <data collection and analysis; develop compensation
recommendations and implementation plans.
- Serve as lead and/or participate in special projects, including recruitment, pay for
performance program development and training, audits, and other special projects.

Research Assistant, Alliant International University, Marshall Goldsmith School of
Management
January 2006 - June 2007
- Assist professor in research study focusing on identifying essential organization
development competencies.
- Research and synthesize literature on organization development competencies and adult
learning theory.
- Work with professor to write research proposal for Institutional Review Board (Human
Participants Committee) approval. Received approval to conduct research project.
- Design and conduct research, including both qualitative (structured interviews}) and
quantitative (survey) methods; analyze data and develop recommendations.

Teaching Assistant, Alliant International University, Marshall Goldsmith School of
Management
August 2005 — May 2006
- Assist professor in teaching of Psychometrics, Statistics, and Research Design class in
organizational psychology PhD program.
- Independently teach one hour each week.
- Develop lesson plans focused on developing a research design and using SPSS for
statistical analysis, interpretation, and presentation of results.
- Facilitate group discussions.

Human Resources Associate, The J. David Gladstone Institutes
July 2000 - February 2007

Compensation ,
- Assist in coordination of compensation program, including developing and administering
salary surveys, data collection, analysis of survey results, and proposing merit budget and
salary increase recommendations.
- Work with senior management on implementation of annual merit increase program.
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Recommend adjustments to salary structure based on market data and cost of living
adjustments.

Research, analyze, and provide recommendations to address salary grade adjustments for
internal positions; assess and ensure internal and external equity of salaries for each
position.

Help administer annual performance evaluation program; conduct performance appraisal
training sessions to assist managers in completing evaluations.

Assist in development of new and modifications to existing job descriptions; maintain job
description database.

Evaluate and recommend EEO and FLSA status and salary grades for new and existing
positions.

Assist with creating offer proposals for new hires to ensure internal and external equity in
salary.

Affirmative Action Program

Coordinate annual affirmative action program.
Accurately collect and analyze data; apply and interpret statistical tests to identify key
areas of development; provide recommendations to address areas of development.

International Visa

Coordinate processing of international visas for all employees.

Maintain tracking system of visa status.

Serve as a liaison between employees and visa representatives and attorneys; resolve visa
and immigration issues; understand and apply basic immigration and visa regulations.

Other Generalist Responsibilities:

Maintain HRIS databases and integrity of the data.

Ensure compliance with monthly Department of Labor reporting regulations.

Generate all human resources reports; provide analysis of reports, as requested.

Member of the Diversity:Leadership Team and Student Minority Outreach Committee.
Assist in coordinating graduate student and student intern programs.

Assist recruitment function, including updating job postings, sorting and screening
resumes and applications, developing tests and assessments, and interviewing.

Assist in annual audit of personnel files to ensure compliance with applicable regulations.
Assist in temporary agency placements.

EDUCATION

University of California, Davis
BA in Psychology awarded March 2000

Alliant International University
PhD in Organizational Psychology awarded November 2012

P.155



Anne Kennedy Hayes

Education:
University of California, Santa Barbara
Santa Barbara, California

Bachelor’s Degree, Mathematics & Economics

Professional Experience:

January 2012 - Present Koff & Associates— Emeryville, CA

Associate, Koff & Associates

o Provide support on classification and compensation studies for public sector clients,
including cities, counties, school districts, and special districts.

o Classification studies: analyze and develop recommendations for position allocation;
develop classification specifications.

o Compensation studies: data collection and analysis; develop compensation
recommendations and implementation plans.

o Serve as lead and/or participate in special projects, including recruitment, pay for
performance program development and training, audits, and other special projects.

September 2007 to June 2011 IEDA - Emeryville, CA

Benefit Analyst, /EDA

o Maintain compensation and benefit database, providing public sector agencies
comparative, compensation information.

o Regularly propose recommendations and develop efficiencies to improve data integrity
and productivity.

o Collaborate with management to diversify suite of service offerings, directly
contributing to the organization's bottom line.

o Additional responsibilities include monthly invoicing. Maintain and assist in enhancing
invoicing procedures.

o Partner with team members and management to respond to client inquires.

o Communicate potential client service issues to management; offer executable and
timely resolutions to ensure client satisfaction and retention.

December 1995 to September 2005 Charles Schwab - San Francisco, CA
2004 - 2005 Operations Manager, Charles Schwab

o Managed team of 5 in Trust Operations.
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Anne Kennedy Hayes

o Utilizing hands-on experience, developed controls to mitigate trading risk, improved
operational procedures regarding account transfers.

o Achieved successful audits by internal and external auditing entities through the
aforementioned procedures.

o Cultivated collaborative team environment to retain talented employees.
2001 - 2004 Project Manager, Charles Schwab

o Provided support to Trust operations teams to implement internal departmental
projects.

o Developed operations guidelines, managed initiation of new Trust Company products.
1996 — 2001 Team Leader, Charles Schwab
o Provided highest level of service to internal and external business partners.

o Delivered results in fast paced, time sensitive environment. Contributed innovative
ideas to improve operations.

1995 - 1996 Operations Specialist, Charles Schwab
o Experienced in all aspects of Trust operations.
o Developed customer and interpersonal skills to deliver quality service.

o Developed concrete understanding of Trust Company business, Trust Company clients
and goals of the firm.

December 1986 to Decembher 1995 Merrill Lynch - San Francisco, CA
1993 - 1995 Associate Financial Consultant, Merrill Lynch

o Worked with Senior Financial Consultant to develop business, prospect clients, coid
calling.

o Gained understanding of diverse product line and working with high net worth
individuals. ‘

1992 - 1993 Administrative Assistant, Merrill Lynch

o Provided administrative assistance for financial consultants.

o Through direct customer contact developed relationships to ensure retention of clients.
1986 — 1992 Customer Service Representative, Budget Administrator, Merrill Lynch

o Held various entry level positions gaining experience in a fast paced environment.
Developed skills in prioritization, organization, attention to detail.
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Kendra Reich

Education

San Francisco State University
MS, Industrial/Organizational Psychology

University of Wisconsin — Milwaukee
BA, Psychology

San Francisco, CA
2011-2013

Milwaukee, W1
2008-2010

Professional Experience

Pacific Gas and Electric Company (PG&E)
Intern, Workforce Planning and Analytics

San Francisco, CA
June-Dec 2012

e Captured and analyzed labor market data for issues and trends to provide insights and recommendations.
e  Utilized statistical programs and methodologies to develop and enhance predictive workforce models.
e Participated in best-practice forums to develop a resource pool of HR best-practice information.

e Apalyzed and reported labor market and demographic information to key stakeholders.
e Provided insights and action recommendations to enhance workforce planning tools.

Center for Learning and Autism Support Services (CLASS)
Human Resources Assistant

e  Provided potential clientele with information about programs and services.
e Screened job candidates and provided recommendations to interview.

e Performed reference checks for all qualified job candidates.

e  Worked with clients and therapists to deliver optimal schedules.

Center for Learning and Autism Support Services [CLASS)
Behavioral Therapist ‘

e Provided behavioral therapy to clients diagnosed with developmental disorders.

e  Provided therapy in clients” homes, schools, and other community-based settings.

¢ Documented and maintained data for all proposed and enacted interventions.

Autism Behavior Network (ABN)
Behavioral Therapist

e Provided behavioral therapy to clients diagnosed with developmental disorders.

e  Provided therapy in clients’ homes, schools, and other community-based settings.

e Documented and maintained data for all proposed and enacted interventions.

San Mateo, CA
May-June 2012

San Mateo, CA
Oct 2011-June 2012

Wauwatosa, WI
Jan 2011- July 2012

Research Experience

San Francisco State University
Human Factors and Ergonomics
e  Participated in multiple research studies funded by NASA and the FAA.

San Francisco, CA
Sep 2011-present

e Focused research efforts on leadership, communications, teamwork, and decision making.
e Managed all administrative responsibilities for NASA study on asynchronous communication.
e Trained participants on complex processes for NASA study on asynchronous communication.
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Kendra Reich

University of Wisconsin — Milwaukee Milwaukee, WI
Health Psychology Sep 2008-Dec 2010
e Collected and analyzed data for research studies in the Health Psychology department.
e  Worked as a teaching assistant for introductory Psychology course.
e Provided students with timely progress reports and instructional support.

Affective Neuroscience Dec 2009-Dec 2010
e Prepared participants for involvement in an Electroencephalography (EEG) study.
e Helped participants complete simulations utilizing EEG technology.

Center for Urban Initiatives and Research Oct 2008-May 2009
e Designed evaluation tools to assess the quality of after school programs for at-risk youth.
e Tested and assessed the utility and value of evaluation tools.
e Presented results to client and implemented feedback.

e  Presented results at research symposium.

Professional Memberships
Bay Area Applied Psychologists (B.A.A.P.)

Society for Industrial Organizational Psychologists (S..0.P.)

Technical Skills

Microsoft Excel, Microsoft Word, SPSS
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