NOTICE AND CALL OF
SPECIAL MEETING
NOTICE IS HEREBY GIVEN as provided by Government Code of the State of California
Section 54956 that Mayor George Huntington called a Special Meeting of the Town Council of
the Town of Yucca Valley, for Tuesday, May 10, 2011 at 6:00 p.m. at the Yucca Valley
Community Center, Yucca Room, 57090 Twentynine Palms Highway, Yucca Valley, California,
for the below stated purpose.
AGENDA
(Action may be taken on any of the items listed below)
ROLL CALL: Council Members Hagerman, Luckino, Rowe and Mayor Huntington
PLEDGE OF ALLEGIANCE
DISCUSSION ITEM

1. Town Council Vacancy — Review Applications for Appointment

Staff Report

Recommendation: Discussion and possible action to fill the Town Council vacancy.

Action: Move 2nd Voice Vote .

PUBLIC COMMENTS

In order to assist in the orderly and timely conduct of the meeting, the Council takes this time to
consider your comments on items of concern which are not on the agenda. When you are called
to speak, please state your name and community of residence. Please limit your comments to
three (3) minutes or less. Inappropriate behavior which disrupts, disturbs or otherwise impedes
the orderly conduct of the meeting will result in forfeiture of your public comment privileges.
The Town Council is prohibited by State law from taking action or discussing items not included
on the printed agenda.

ADJOURN

[s/_Christine E. Kim
CHRISTINE E. KIM, CMC
Deputy Town Clerk

DATED: May 5, 2011



NOTICE AND CALL OF
SPECIAL MEETING
NOTICE IS HEREBY GIVEN as provided by Government Code of the State of California
Section 54956 that Mayor George Huntington called a Special Meeting of the Town Council of
the Town of Yucca Valley, for Wednesday, May 11, 2011 at 6:00 p.m. at the Yucca Valley

Community Center, Yucca Room, 57090 Twentynine Palms Highway, Yucca Valley,
California, for the below stated purpose.

AGENDA
(Action may be taken on any of the items listed below)
ROLL CALL: Council Members Hagerman, Luckino, Rowe and Mayor Huntington
PLEDGE OF ALLEGIANCE

DISCUSSION ITEM

1. Town Council Vacancy — Review Applications for Appointment

Staff Report

Recommendation: Discussion and possible action to fill the Town Council vacancy.

Action: Move 2% Voice Vote

PUBLIC COMMENTS

In order to assist in the orderly and timely conduct of the meeting, the Council takes this time
to consider your comments on items of concern which are not on the agenda. When you are
called to speak, please state your name and community of residence. Please limit your
comments to three (3) minutes or less. Inappropriate behavior which disrupts, disturbs or
otherwise impedes the orderly conduct of the meeting will result in forfeiture of your public
comment privileges. The Town Council is prohibited by State law from taking action or
discussing items not included on the printed agenda.

ADJOURN .
L '

JANET N ANDERSON, MMC
Town Clerk




TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Jamie Anderson, Town Clerk
Date: May 5, 2011

For Council Meeting: May 10, 2011
Subject: Town Council — Review Applications for Appointment
Recommendation: Discussion and possible action to fill the Town Council Vacancy

Executive Summary: At the Special Town Council Meeting of April 25, 2011, Council
directed to fill the vacancy left by the resignation of Council Member Chad Mayes
through an appeintment process.

Order of Procedure:
Request Staff Report
Request Public Comment
Council Discussion/Questions of Staff
Motion/Second
Discussion on Motion
Call the Question

Discussion: At the Special Town Council Meeting of April 25, 2011, Council directed to
fill the vacancy left by the resignation of Council Member Chad Mayes through an
appointment process. Council selected ten (10) questions and directed staff to initiate
an application process for appointment. The deadline for applications was 5:00 p.m. on
Thursday, May 5, 2011.

Applications were received from:
1. Merl R. Abel;
Michael A. Alberg;
John E. Bell;
David A. Coopet,
Curt Paul Duffy;
Lori Herbel,
Roger Johnson;
Robert J. Leone; and
Andrew (Andy) Jacob Mueller.

O NEG RN

Reviewed By

Town Manager Town Attorney Admin Services Dept Head

X Department Report Ordinance Action Resolution Action Public Hearing

Consent Minute Action Receive and File Study Session



The applicant’s voter registration status was verified with the San Bernardino County
Registrar of Voters. With the exception of Mr. Bell, all applicants are registered voters
in the Town of Yucca Valley.

Alternatives: No alternatives are recommended. An appointment or a Special Election
must be decided upon on or before June 4, 2011.

Fiscal impact: None
Attachments: Applications from Merl R. Abel, Michael A. Alberg, John E. Bell, David A

Cooper, Curt Paul Duffy, Lori Herbel, Roger Johnson, Robert J. Leone
and Andrew (Andy) Jacob Mueller
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NAME

Merl R. Abel

Michael A. Alberg

John E. Bell

David A. Cooper

Curt Paul Duffy

Lori Herbel

Roger Johnson

Robert J. Leone

Andrew jacob Mueller

REGISTERED TO VOTE

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes
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Town of Yucca Valley TN BLERE oot
Town Council Member Application
Please return completed applications to the Town Clerk at Town Hall, 57090

Twentynine Palms Highway, Yucca Valley, CA no later than 5:00 pm,
Thursday, May 5, 2011

Cof_ifécf';iﬁfofhiaﬁon' CUE

. Name Merl R. Abel

' Street Address T
" City, State, and ZIP Code  Yucca Valley, CA 92284
- Home Phone

Work Phone

i E-Mail Address

Education

Please describe your education background:

AA Degree College of the Canyons

BA Degree California State University, Long Beach

MA Degree California State Univerrsity, Dominguez Hills

Teaching Credential California State University Los Angeles

Job E'xp'e'rienc'e,'Speci'a! Skills or Qualifications =~ ~

Surmmarize your work experience, special skills and qualifications you have acquired from employment,
- previous volunteer work, or through other activities, including hobbies or sports.

See Attachment

Questions — (please attach additional pages as required)

1.  What is your understanding of the Toewn’s budget and financial condition?

See Attachment
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Questions (continued)

2. What do you see as Yucca Valley’s biggest challenges(s)?

See Attachment

3. Share your vision for the Town of Yucca Valley for the next three years (through 2014). Highlight
what policies you would support in implementing your vision,

See Attachment

4. What skill or ability do you have that would strengthen the Town Council? Are there any areas

where you feel your knowledge level and expertise would benefit Council discussion and/or
decisions?

See Attachment

5. The Town is about to embark on a comprehensive update to the General Pian. What is your
understanding of the role of the General Plan in guiding a community?

See Attachment
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Questions (continued)

6. Why do you want to be appointed to the Town Council?

See Attachment

7.  What do you consider the Town's top three priorities should be in order of urgency or
importance? What two issues would you like to see the council come to grips with in the next two
years? :

See Attachment

8.  If you could only accomplish one thing in your three-year term on the Town Council, what would
you hope that to be?

See Attachment

9. The Town currently has a backlog of $14 million in needed road maintenance and the Town
currently does not have funding for this maintenance. How would you suggest funding this need?

See Attachment
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Questions {continued)

10. Council members are assigned to participate in regional government programs, such as San
Bernardino Associated Governments, Morongo Basin Transit Authority, etc., what is your
availability to represent the Town if assigned to one of these programs. Describe how you would
represent the Town in this capacity? Do you have the availability in your present occupation to
meet the extra time demands required of Council Members?

See Attachment

Person to Notify in Case of Emergency

Name Dori M. Abel

Street Address I

- City, State, and ZIP Code  'Yucca Valley, CA 92284

5 Home Phone
- Work Phone

. E-Mail Address

Agreemén't and Signature .

By submitting this application, I affirm that the facts set forth in it are true and complete. 1
understand that I must comply with the Fair Political Practices Commission and complete a California

Form 700 Statement of Economic Interests.

_Name (printed) el R.Abel—; ﬁ/_) A

Signature VA 4N
Date bos11 | ' D —




Summarize your work experience, special skills and qualifications you have
acquired from employment, previous volunteer work, or through other
activities, including hobbies or sports

I have many years of experience serving the public as an educator. Being involved in
this community has given me a great amount of satisfaction. I absolutely enjoy
helping the local non-profit groups. While working as a teacher, | have learned much
about the challenges and struggles of raising a family. Yucca Valley is a wonderful
environment in which to live, work and play. I enjoy visiting our National Parks as
well as running, hiking, biking and camping.

1) What is your understanding of the Town’s budget and financial condition?

I understand that the Town's budget decreased from 10.3 million (08-09), 9.1
million (09-10) to 8.7 million (10-11). The three main areas of revenue are sales tax,
property tax, and vehicle license fees. All of which have been negatively affected by
the economy. We have been able to balance the budget and maintain a 4 million
dollar reserve through conservative management and adjustments to staffing. The
revenue losses, due to the closing of a large car dealership, were replaced by the
opening of a large home improvement store. The areas of concern are the increasing
costs of public safety, rising fuel prices, employee health care costs and inflation,

2) What do you see as Yucca Valley's biggest challenges?

The biggest challenges for the Town are: 1) current losses in revenue streams that
affects the budget, 2) continuing to provide the services the public deserves and
expects, 3) the sewer and waste water treatment plant, 4) the development of the

general plan.

3) Share your vision for the Town of Yucca Valley for the next three years
(through 2014). Highlight what policies you would support in implementing
your vision.

My primary goal is to maintain the highest level of services possible to our citizens
during these challenging economic times. These services include police and fire as
well as other basic services such as road maintenance, water and a possible sewer
system. We also need to contend with the current backlog of maintenance to our

infrastructure.

While being aware that we do not control all of these services, we do have a duty to
communicate and cooperate with those boards, service providers, and county

agencies.
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4} What skill or ability do you have that would strengthen the Town Council?
Are there any areas where you feel your knowledge level and expertise would
benefit Council discussion and/or decisions?

Experience and Longevity: I served on the Town’s first Traffic Commission and was
a commissioner and chaired the Parks, Recreation, and Cultural Commission.Iama
current member of the Town'’s Planning Commission. I was one of the first citizens

to support the Town'’s incorporation. The incorporation helped by keeping more of
our tax dollars in our area, repairing and connecting our roadways, and making our

park a safer place for our children to play.

Understanding Public Service: 1 have been highly involved in this community for the
past 20+ years. | have served the public in several areas of education for most of my
adult life. 1 taught at the college level, and served as a teacher/coach, athletic
director and administrator in both public and private schools.

Ability to Work with Organizations: 1 have been actively involved with many of our
local charity groups and organizations. | have volunteered and supported the
Morongo Unified School District, Boys and Girls Club, Unity Home and others.

5) The Town is about to embark on a comprehensive update to the General
Plan. What is your understanding of the role of the General Plan in guiding our

community?

Our current General Plan was adopted in 1995. The General Plan is the blueprint,
which guides our community in areas of administration, community development,
environmental resources, environmental hazards and, public services, and facilities.
It is a policy document that should reflect the values of the community and the

findings of its studies.
6) Why do you want to be appointed to the Town Council?

I love this community and it's people. Since moving here this area has given my
family so much enjoyment. That is why I serve it to the best of my ability. Since the
Town’s incorporation in 1991 1 have admired each and every past Council Member.
Their willingness to work so hard for our citizens has inspired me to do the same:. I
feel my positions on Town palicy and vision closely align with the majority of voters
in this past election. If given the opportunity it would be an honor to serve as a
Town Council Member.
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7) What do you consider the Town's top three priorities should be in order of
urgency or importance? What two issues would you like to see the council
come to grips with in the next two years?

Budget:

With continued economic uncertainty we must closely monitor our finances. Using
financial limitations, scrutinizing spending, keeping and eye on our revenues and
transfers, we will be able to maintain a solid financial reserve.

Services:

The priority of local government is to provide health and safety services to its
community. Council Members, Town Managers, Directors and Staff should never be

satisfied with the quality of the services we provide.

Sewer and Water Treatment Plant:

We are currently facing a challenge presented to us by the California Environmental
Protection Agency State Water Resources Control Board that deals with our current
use of septic systems. One positive outcome of this crisis has been a new spirit of
cooperation between the Town Council and the Hi-Desert Water Board. When
agencies join together to do what is best for the community every citizen benefits.

Two issues to come to grips within the next two years is whether or not to bring a
sales tax proposal to the voters and the location of the affordable senior housing

project.

8) If you could only accomplish one thing in our three-year term on the Town
Council, what would you hope that to be?

To develop a spirit of trust between the Town Council and all community
stakeholders. Listening and communicating shared goals, vision, and building-
trusting relationships will help in this endeavor.

9) The Town currently has a backlog of $14 million in needed road
maintenance and the Town currently does not have funding for this
maintenance. How would you suggest funding this need?

Since our town began we have never possessed the adequate finances to properly
maintain and build roads. Some main reasons are that we inherited a poorly
designed and fractured transportation system. We need to address the issue of
underfunding by inviting the community into the discussion and presenting them
with the alternatives. This includes the possibility of a sales tax measure. In the
meantime we will need to continue to prioritize projects, seek competitive bids, and
do as much work “in-house” as possible.
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10) Council members are assigned to participate in regional government
programs, such as San Bernardino Associated Governments, Morongo Transit
Authority, etc. what is your availability to represent the Town if assigned to
one of these programs. Describe how you would represent the Town in this
capacity? Do you have the ability in your present occupation to meet the extra
time demands required of Council Members?

The extra responsibilities required of the Town Council should be shared. 1am
willing to contribute to those responsibilities. I would represent the Town by
gathering information and reporting back to the council. I would build relationships
that will be beneficial to our community. My current employer has reassured me
that they would be supportive. When scheduling conflicts arise, they are willing to
be flexible. I will represent the entire community and develop network strategies

that will benefit the people.
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RECEIVED
MAY -5 201

TOWN OF YUCCA VALLEY
TOWN CLERKS OFFICE

May 4, 2011
Honorable Mayor Huntington and Town Council Members,
Please accept the following as application for the vacancy of Town

Council member. I have included all of the questions that are in the Town
Council Member Application from the Town’s website.

Contact Information:
Michael A. Alberg

Yucca Valley, CA 92284

Education:
B.S. Degree in Recreation Administration San Diego State University
Multiple Subject Credential
Single Subject Supplemental Credential Social Studies
I have also completed numerous classes on United States History and
a wide variety of Educational sessions to enhance classroom
performance.

Job Experience:
1999 to present: 8" grade Social Studies Teacher, La Contenta Middle
School
1998 — 1999 7" grade Social Studies Teacher, Waterford Elementary
1996 -1998 Substitute Teacher
1991- 1995 Recreation Director, City of Patterson, CA
1989 -1991 Recreation Superintendent, Yucca Valley Parks &
Recreation District

Commission Experience:

2010 to Present Member, Town of Yucca Valley Planning
Commission

2005 to 2010 Member/Chair, Town of Yucca Valley Parks,

Recreation and Cultural Commission

P.9



Town Budget:
My understanding of the Town’s budget is that we have been

constricting where necessary as revenue from Sales Tax, Property tax and
Vehicle License Fee has decreased. Our budget is balanced with a solid
reserve of approximately $4 million. As the economy has shrunk over the
past few years our Town has used conservative fiscal planning, along with
not filling vacancies and other strategies, to keep the Town solvent and
delivering the services required by our Town.

Yuecca Valley’s Biggest Challenge:

The biggest challenge facing our town is the historic lack of municipal
infrastructure. This includes parks, sewer and streets. In the past these were
either sufficient or not considered necessary. The Town has experienced
considerable growth and change since I first came in here in 1989. At that
time the sewer was not necessary, based on the population and the parks
were small but adequate for our Town. That cannot be said today. We have
not added a park in 37 years. We now have the opportunity to add, through
a private/public agreement, the Brehm Sports Park. We are also ready to
develop the South Side Community Park and complete the renovations at the
Community Center facility.

The sewer is coming and while it is not a Town project it Is one that
we will be intimately involved in.

Vision of Yucca Valley for the next three years:

Yucca Valley must be prepared to catch and ride the next economic
upswing and to be in the right position to do that we must have up-to-date
plans in place. The next three years gives us the opportunity to have ideas
and projects ready to go. The Parks Master Plan was recently adopted, we
are preparing to review the Development Code will soon be under review
and that will be quickly followed by the Town’s General Plan. If these are
written with an eye for implementation instead of “a good looking plan”
then we can be successful.

Skill or ability that will strengthen the Town Council:

As an 8" grade History teacher I have to often present or be prepared
to present and defend both sides of an historical event or argument. I believe
that this skill will help me give a good and fair hearing to the issues that will
come before the Town Council.

I also come with the advantage of having served both on
Commissions and as a staff person for municipal government. I believe that

P.10



these experiences give me an insight not only into what needs to be done but
what it takes to get them accomplished.

General Plan:
The General Plan is the map that the Town will follow for the next

several years. It covers the growth of the Town and the future locations of
necessary municipal facilities. This plan must be written and updated with
an eye for implementation for it to be a worthwhile project.

Why I want to be appointed to the Town Council:

This appointment to the Town Council would give me the opportunity
1o serve the citizens of Yucca Valley. I have previously served on the Parks,
Recreation, and Cultural Commission and currently serve on the Planning
Commission. I have previously worked in municipal government and I
enjoy this level of government that is closest to the people.

Town’s top 3 priorities:

The top three priorities for the Town of Yucca Valley would be Parks,
Sewer, and Business Growth. The number one of these in my opinion is the
development of parks to erase our deficiencies and upgrade the quality of
life for all of the citizens of Yucca Valley. Yucca Valley has a long history
of providing excellent recreational programs using inadequate facilities. It is
time to stay focused on completing parks projects, not redirecting the money
to another useful idea.

One thing to accomplish:
If I could only accomplish one thing it would have to be the

implementation of the Parks Master Plan. We researched it, we wrote it, we
paid for it, and we approved it. Now let’s implement it.

Backlog funding:
This issue concerns me because with changing Councils we have

changing priorities and therefore changing expenditures of limited municipal
resources. These changes create the image that the Town does little except
talk about ideas and then change its mind, so little gets accomplished.

Our funding sources such as sales tax, property tax and vehicle license
fees are at the mercy of powers other than ourselves. As such we must be
creative and flexible in leveraging our resources. Ilook forward to listening
to the Town Manager presentations on possibilities and other Town Council

member’s ideas.
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Time:
As a teacher I have afternoons (after 2:00 pm) and evenings that are
available to conduct Town business.

Other:
If selected to fill the vacancy on the Yucca Valley Town Council,

understand that 1 would be one of five members who must work together to
accomplish goals of the Town of Yucca Valley. 1 do not come with an
“agenda” of personal goals.

P12



: Questions (continued)

. 10. Council members are assigned to participate in regionat government programs, such as San
Bernarding Associated Governments, Morongo Basin Transit Authority, etc., what is your
availability to represent the Town I assigned to one of these programs. Describe how you would
represent the Town in this capacity? Do you have the avallability In your present occupation to
meet the extra time demands required of Council Members?

Parson t@)l NotlfylnCaSEOfEmergencv g

Name
VVStreet Address

City, State, and ZIP Cade

Sharen Albers

. Home Phone

Work P__hp_n_e 7
___l?__—__MaiI Address_.

Agreement and Signature .

By submitting this application, I affirm that the facts set forth in it are true and complete. 1
understand that T must comply with the Fair Political Practices Commission and complete a California
Form 700 Statement of Economic Interests.

 Name (printed)

N ichnelor

i ,Zl,[é{r_f}
425 SR

Signature
: Date

AT
S/S’/lr

)
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RECEIVED
MAY <2 iC

Town of Yucca Va"ey TOWN DF YUGGA VALLEY

TOWN CLERKS OFFICE
Town Council Member Application
Please return completed applications to the Town Clerk at Town Hall, 57090
Twentynine Palms Highway, Yucca Valley, CA no later than 5:00 pm,
Thursday, May 5, 2011

iformation

Name John E. Bell

Street Address ]
City, State, and ZIP Code  |Yucca Valley, CA 92284

Home Phone
Work Phone
E-Mail Address

Please describe your e Educatlon background Ll

Unwersﬂy of Colorado /Denver

UCLA Anderson l LARTA Instltule

ence;’ Specra[ Skllls or: Quahf catlons

Summarize your work experlence, speclal skills and quallf catlons you have acqurred from employment
previous volunteer work, or through other activitles, including hobbies ar sparts.

Pennsylvania Railroad / National Railroad F’assenger Corporatlon (Amirak) 19605 19?05
Valunteer for Denver's Mayor Campaign Federloo Pena 1980s (US Secrelary of Trensportatron)

Volunteer for Palm Sprlngs Counc:l Campalgn meny /Foat

Former Retall Member Natlona] Shoe Retailers Assoolalron

Twenty Five yéars expenence :n Luxury retarllng (Footwear) Rehred

mcludlng Ba[ly of SW|tzerIend and A]len Edmonds Corporatlon

Questions — (p[ease attach add:tronal pages as requlred)

1. Whatis your understandlng of the Town's budget and fi nancial condition?

~ None, Just recently purchased a home in Yucca Va!ley Maroh 2011

e
T
- P

i
i




Questro 's";(contm ued)

2. What do you see as Yuco_a_\!alleys biggest chaltenges(s)?
Like all other townshrps ongo:ng fundmg and maintenance of exrstlng |nfreetructure

; Continued the vision of No Growth development polloles

Steblllzmg existing property values |n-llght of area s hlgh foreclosure ratio

More public and private |nvolvement in oommumty programs

3. Share your vision for the Town of Yucca Valley for the next three years (through 2014) Highllght
what palicies you would support In implementing your vision, S
Agam | will need time 1o deve]op a short term vision,

i however budget issues seem to be the most press:ng egenda gomg forward

4, What Ski” or ablllty do you have that would Etrengthen the Town Councﬂ? Are there any areas '
where you feel your knowledge level and expertise would benefit Councll discussion and/or
decisions? i

| have demonstrated overthe yeers an ablllty io bnng peopfe lo the tabie and chellenge thoee

who can brlng about posmve change

5. The Town Is about to embark on a comprehensive update to the General P]an What Is your
understanding of the role of the General Plan In gulding a cornmunrty7

1 will need additlonal tlme to rewew the General F’Ian since | am a new resldent

D ——— I
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Questlons (contlnued)
| 6. Why do you want to be appolnted to the Town Council"rl

These are extremely difficult times for all Cehforma re5|dents and | grew up ina oommunlty .

in New England of 16,000 personshnot 50 d|fferent in size to Yucca Val]ey :

| was steeped in direct community tnvolvement at a very early age, and | lruly understand

| that the only way anythi ng posntlve ever gets done ina commumly is by

I a cmzens dlrect |nvolvement in the civic process _And it starts with their involvement |n e!eotlons

7. What do you consrder the Town 5 top three pnontles should be in order of urgency ar
importance? What two issues would you like to see the councll come to grips with in the next two

years? e

1 need addltlona] time to assess these |ssues belng a new reSIdent to the communlty

8. Ifyou could only accomplish one thlng in your three—year term on the Town Councll what would
you hope that to be?

Atthe end of three years people would stop me on the street_ln Yuuca Val]ey,

and thank me !or lmplementrng real change in the future of th!s rura] comrnunlty

i

9. The Town currentty has a backlog of $14 million In needed road maintenance and the Town |
currently does not have fundlng for this maintenance. How would you suggest fundlng thls need?

Everybody in the Unlted States has thls deoaylng :nfrastruoture problern loday

|
I [EE—
|

i
.
|

We are goung to have to fnd reel solutrons to thls on gomg |ssue |n the next deoade .

or we are gorng to be in a even worse debacte than we see today

t There are no easy answers, on]y ]ots of hard work and thnfty. mnovallve solutlons

And that w1H mclude the towns cmzenrys ongomg cornmunlty mvolvemenl

I
in ihe solutlon process. :
|
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Questlons (contmued)

r
|
i
|
i
|

10, Council members are asslgned to partlcipate ln reglonal govemment programs, such as San
Bernardino Asseoclated Governments, Morongo Basin Transit Autharity, etc., what is your
availabllity to represent the Town if assigned to one of these programs. Describe how you would
represent the Town In this capacity? Do you have the availability in your present occupation to
meet the extra time demands requlred of Councll Members?

|

] am retlred and would welcome arolein MBTA as| hold a degree is in Trensportatlon Management

Most of these local agency s, net:one![y, have demonstrated a total tnablllty o provrde a wab!e

l
i coordlnaled end efficient motor coach serwces to the travehng pubhc
|
|

And with the on going oil crisis, we cannot afford o be wrthout a etrong publlc transportatlon optlon '

Automobr]ee WI]I _not be fi fnanmally feasible for many Callfomlans in the comlng decade.

: szens are golng to require a weble trensportat:on elternahve ]f they reswie in thls rural communlty

tify inCase of Emergency.

|Anthony B Lea[

Street Addree; I ™
City, State, and ZIP Code
i Home Phone

' Work Phone
E—Mall Address

Agreérient:and Signature

By submitting this application, I affirm that the facts set forth in it are true and complete. 1
understand that I must comply with the Fair Pofitical Practices Commission and complete a California
Form 700 Statement of Economic Interests.

i Name (printed)
g Date
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RECEIVED

MAY -5 201

Town of Yucca Valley TOWN OF YUGGA VALLEY
Town Council Member Application TOWN CLERKS OFFICE
Please return completed applications to the Town Clerk at Town Hall, 57090
Twentynine Palms Highway, Yucea Valley, CA no later ﬂum 5:00 pm,
Thursday, May 5, 2011

Contact Information

"Nome §David A Cooper

Street Address
“City, State, and ZIP Code_|Yucca Valley, GA 92284
Home Phone

Work Phone

E Mall Address

Educatlon AT e
P]ease descrlbe your edurztlon background
: BS in Accounting, University of Oregon, 1977

r Job Experlence, Specrai Skilis or Qualrﬁcatlons

' r Surnmanze your work experience, spec:]a] skills and qualifi catlons you have acqu;red from employment
prewous volunteer work, or through other activities, including hobbies or sports.
CPA in public practice since 1980

I have owned and operated my own busmess since 1989

- Town of Yucca Valley Planning Commlssloner for 11 years o

Member of the Palm Springs Parks Commission for 2 years

" Board Member of the Palm Springs AYSO for approximately 5 years, President for 1 year

Questlons {piease attach addrt;onal pages as reqmred)

‘ 1. Whatis your understandlng of the Town S budget and frnancral condltlon7
5] do nol have a detalled understandlng of the Town's current financial position, but being a CPA that /

take much time lo analyze.

i
i

f

1
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] Questlons {continued)

2 7What do you see as Yucca Valley's biggest challenges(s)?
1. Sewer

2. Infrastructure

3. Not sure, but it might be the sewer.

3, Share your vision n for the Town of Yucca Valley for the next three years (through 2014). nghhght
what policies you would support in implementing your vision.

We need fo fnd a way to enable the water board, or someang, lo develop the inilial phase of the

7 sewer system I do believe that development in the Town is going to be almost non-existent until that

comes to frumon We need to help the water board with plannlng and financing methods to allow thern

to reach that goal.

V.\_Ie“need to find @ method or vehicle for funding our infrastructure deficits. We need to figure out what

“ Ievels of |mprovement lhe town populace wants and see if they are willing to support the fund:ng '

mechanism necessary to get there,

: The Town is currenﬂy working towards a revamping of the general plan and Town visioning project. It

mrght be a good idea to wrap all these |ssues into that document

a. What Sklll or ablllty do you have that would strengthen the Town Council? Are there any areas
where you feel your knowledge level and expertise would benefit Council discussion and/or
decisions?

: le 11 years on the plannmg commlsston have given me a valuable insight into how the Town operates

and some of lhe problems that we face in both the development code in particular and the general

plan in general.

I am a very quick study and have an excellent working knowledge offnanmal statements and budgets )

due to my work history.

| can be a consensus builder when necessary.

5The Town isabout to embark on a comprehensive update to the General Plan. What is your
understanding of the role of the General Plan in guiding a community?

The general plan is the primary guide for the development of the Town and starts with the Vision thal

we have for lhe Town s fulure It also includes land use desugnatlon and the hasic framework for the

developmenl code




L guestions (continued}
6. Why do you want to be appointed to the Town Council?

o bglieve that my experience and knowledge can be an asset to the Town and | am w
share those with the town, if they decide to appoint me.

illing to

top three priorities should‘ be in order of urgency or

7.  What doyou cbnsider the Town’s
Id you like to see the council come to grips with in the next two

importance? What two issues wou
years?

: 1. Phase One of the sewer system and the financing for it.
: Without the sewer system, development in Town is likely to come to a screeching halt, so this is number
one on my list.

g of our infrastructure deficits.

2. Develc;;’r.; master plan for the build out and fundin
of the development fee structure, but | believe

nts. We need to revisit this issue in light of the

" We tried to put that partially in place with the creation

previous council's may have loosened the requireme
upcoming General Plan amendment and update.

6. If you could only accomplish one thing in your three-year term on the Town Council, what would
you hope that to be?

9. The Town currently has a backlog of $14 million in needed road maintenance and the Town
currently does not have funding for this maintenance. How would you suggest funding this need?

| really don' have the faintest idea of o e Tackie This issue. other than the development fee concept

and figure out what is really important versus

Wt‘i'iscussed above. We can aiso fake a look at the backlog
not so important based on the General Plan update.




Questzons (contsnued)

10. Coundi! members are assigned to participate in regional government programs, such as San
Bernardino Associated Governments, Moronga Basin Transit Authority, etc., what is your
availability to represent the Town If assigned to one of these programs. Descnbe how you would
represent the Town in this capacity? Do yau have the availability in your present occupation to
meet the extra time demands required of Council Members?

Being self-employed gives me a lot of flexibility in this area. | can usually work my schedule to
accommodate meetmgs and travel. Having said that, | do work in Rancho Mirage and thus would

prefer not to have lTIld day meetings on a regular basm since those could entail significant time

expendltures There is also the matter of tax season, which for me runs around the middle of

February to the m|ddle of April. Time during that period is very fimited, Having said that, | never had

a prablem during my 11 years on the planning commission in making a meeting and being prepered

for it. | would be as professional in those meetings as | am in my work and was during my time on

the planning commission.

Person to Notify in Case of Emergency

t\'la ame
Street Address

City, State, and ZIP Code _
Home Phone

Work Phone

E Mall Addrese

Leanne M Cooper

|
|
SED SN

Agreement and Signature -

By submitting this application, 1 affirm that the facts set forth In it are true and complete. 1
understand that T must comply with the Fair Political Practices Commission and complete a California

Form 700 Statement of Economic Interests.

MNeme (printed) _David A Coo,rér—“
| Signature @ §L—/ -
' Date May 1, 2011 P
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RECEIVED

MAY -5 201

Town of Yucca Valley TOWN OF YUCCA VALLEY

Town Council Member Application TOWN GLERKS OFFICE
Please return completed applications to the Town Clerk at Town Hall, 57090
Twentynine Palms Highway, Yucca Valley, CA no later than 5:00 pm,

Thursday, Muay 5, 2011

';Confl:a_ct_lnformat_ion N

ICurt Paul Duffy

Name

,wétreet Address
City, State, and ZIP Code
Home Phone

i Work Phone
| E-Mail Addres_s-w

L Educatlon

l

i Please descrlbe your educatlon background

lanual work in the deslgn of energy systems as weIl as f inance.

My englneenng education includes sub

: My dootoral work includes the study of struclural |nequalrty. systems thinkmg, and media theory as weh

a's "quanttlatlyefqualitalzve research methods. | have also completed the Center for Creat:ve Leadarshrp 5.

l_Leadershlp Development Program My soﬂware trarnlng lncludes MS Excel MS F‘rojecl and PeopleSoﬂ

Job Experlence, Specral Sk!lls or Quahfrcattons

Summarsze your wark experience, specnal skills and qualifi cations you have acqmred from employment,
_ Previous volunteer work, or through other activities, including hobbies or sports.

I have nearly twenty-five years of experience in fields including project design and administration,
educational management marketlng, and teachlng | have prepared proposals for multi-rmillion dollar

! energy systams exceeded profit expectatrons whiie managlng educational centers, great]y lncreased ?

enroliment, retention, and placement at schools and colleges and monitored costs on a stud|o pI’DJECl :

' exceedlng ten million dollars l also have experlence daahng W|th regulatory agencles (ACICS and the :
CA anrd of Regrsterad Nursas) and have laughl college courses in busrness and projecl management.

Questmns - (please attach addrtlonal pages as requrred)

1. What is your understandlng of the Town s budget and fi nancial condltlon?
! l understand that lhe Town expects $B 7 mrllron in revenues and transfers for the 2010 2011 l’scal year .

1 also understand that lhls figure is a decrease of $251 DOD from the Town 5 2009-20‘10 actual revenues,
‘and that t th]s decrease is pnmarlly caused by a reduction in assessed properly and i in-lieu VLF. F’rojecled
| expendltures for the 2010—2011 fiscal year are $196 Q00— due malnly lo savrngs in personnel coss. The
. Town has a reserve of $5 mllllon but does not have the funds necessary to address needed

lnfrastructure |mprovements econornrc devel 1t projects, and olher benerment lnltlatlves
_ P22




Questlons (contznued) S l

2 What do you see as Yucca Valley's biggest challenges(s)? e _
' Yucca Valley, rtselt is well postttoned o meet its economic and envuronmental ohallenges The Town

possesses unparalleled natural beauty, a historic business core, and creatlve hlghly skilled resrdents ;

|
| There is, however, oon5|derable discord W|th|n the Town and the Town needs leaders who are able

lto create consensus. | hope to bring & smart, incremental approach to development and promote a vrsron

| as well as polrctes that vrew economic progress and environmental preservatlon as oomptementary ang!

l not mutually exolusrve Yucca Valley's fi nanc:al and infrastructure problems can be best addressed '

' by a Town leadershlp that Is representatlve farr transparent and appreoratwe ot the complex

mterrelat!onshlp between development taxatlon and quality of llte

/3. Share your vision for the Town of Yucca Valley for the next three years (through 2014) nghllght
.. what policies you would support in implementing your vision. B B
| envision a Town that prowdes a high quality of life for its resrdents and a stable economro envrronrnent !

for its businesses. I enwsron a Town that has numerous hlgh paying Job opportunrttes as well as access

l to eduoatlonal |nstrtutlons that provide the‘skllls needed for these ohallenglng new posmons I also

enwsron a Town that relres ona number of lndustnes mcludrng energy produotlon knowledge services,

; travel and arts l see a thrlvmg oommerolal corrldor that prowdes unrque drnlng and retall expenenoes

Yucoa Valley | see both oommerolal and resrdenttal property va]ues rlslng asa result of the Town 5

holtstrc lnoremental approaoh to development and new perceptron asa plaoe that is conduolve to thnvlng

businesses and healthy llfestyles

: 4 What sklll or abillty do you have that would strengthen the Town Councrl? Are there any areas
where you feel your knowledge level and expertise would benefit Council discussion and/or
decisions?

In addltlon to my skrlls in proleot management budgetlng and oost oontrol and communlty organlzlng,

l would grve voice to segments of Yucca Valley's populatlon that are ourrently under—represented on the

counoll l would alsobnng anew perspeotlve to the table one that is mformed by exlensive tralnmg in

consensus burlding, sensltrvlty to issues of drver5|ty and fi nano|al aoumen ln addltlon to these leadershlp

;_ and operatlonal skiils | could a!so help the Town to craft a new |mage——one that draws both high- teoh

employers and resrdents Iookrng for a munrmpalrty that otfers seourity, oornmunlty, and respeot Wrth mh

Fortune 500 experience, prior leadershlp experience, and operational skilis, | Would also add oredlblllty

‘5 The Town is abaut to embark ona comprehensrve update to the“General Plan. What is your
understanding of the role of the General Plan in guiding a community?

The Calrfornla Governrnent Code requrres all Callfornla crtres and toWns to prepare comprehensrve

long terrn road maps that gl.ude munlcrpal development The General Plan embodles the cornrnunltys

' htstory, oultural values and shared goals Wlf.hll'l the constralnts local geography, natural resouroes

' and eoosystern The General Planralso Serves as the legal bas:s for pollcy decrsrons regardrng zonmg

and other developmental rnatters l strongly believe in the role of v vision in muntoipal plannlng and am

_‘7 oonvrnced that a communltys long term health depends upon consnderatlon of human economro and

enwronmental faotors m a tlrne frame that exceeds the ourrent fsoal year

oo . P23



Questions (continued) o e
6.  Why do you want to be appolnted to the Town Councrl?

I would ukéto contribute to thecommunlty in which I ive. I have a diverse educational background,

experience in a number of industries, and a history of community involvement. | also believe that | could | !

make a unique and needed contrlbutlon to the Town of Yucca Valtey provrdrng my expertise in fi nancral

controis project management and human development l belleve thal—-thh fnput from all seclors and

full transparency—-l can help Yucca Valley prasper in ways that are affirming and sustalnabte

7. What do vou consider the Town 5 top three priorities should be in order of urgency or
importance? What two issues would you like to see the council come to grips with in the next two
years? !

| feel that the Town’s top prronty should be economrc development The Iocal ‘wage level, employment l

! N opportunlties and property valuatlons are ell depressed ln addressrng th|s tssue current polloy has

focused natlonal retailers fast-foo

a pnrne locatlon for green and knowledge rndustnes The Town S seoond pnorlty should be addressmg

lts wastewater and other rnfrastructure rssues its th|rd pnonty should be preservmg its desert envrron-

: ment and rural etmosphere The councrl should promote smart, clean economic development and JDbS

——— . R

'8 I you could only accompllsh one thlng in your three year term on the Town Councrl what would
l you hope that to be?
e

| would hope to atract a ) measurable number Of»élea” h'Qh paymg JDbs in knowledge and other

technrcal lndustrtes to Yucca Valley i would seek to promote Yucca Valley asa place th t provrded

—
1
i
|

he Inland

affordable houstng a skllled |nte|l|gent workforce and proxrmlty lo the Coachella Valley,

_E_mpire and the Los Angelelerange Counlry metropolltan area. | would work wrth the local communlty

college to develop coursework and programs that prepared Yuoca Valley re5|dents for suchjobs

Wlth”better employment opportumtles and the htgh wages and benefts that accompany them, Yucca

Valley would reallze a decrease in tnmdence ot the soclal prob!ems such as substance abuse crime,

and broken households that often accompany poverty l

9. The Town currently has a backlog of $14 mlllron in needed road masntenance and the Town i
currently does not have funding for this maintenance. How would you suggest funding this need?

l I would advise the Town o lmrnedlately begm a review of |ts road marntenanoe prograrn to assess

exactly what prOJects need to be done as well as the most eﬁ'ment ways tocomplete thern In some

* ways Yucca Valley has over—developed its road systern-—perhaps in antlclpatlon that the bmld!ng boom

of the early 2000 s would continue sndefmtely Once the backlog has been fully assessed | would seek ﬁ

county, state and federal programs that could help fund some of the needed lmprovements l_astly,

| would caretully review the Town s entlre proposed budget to ensure that all depanments are operatlng

eﬁ“crently and dlrect any savmgs from these acllons to road marntenance
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Questions (continued)

10. Council rnembers are asmgned to partrcrpate in reglonal govemment programs such as San !
Bernardino Associated Governments, Morongo Basin Transit Authority, etc., what is your |
availability to represent the Town if assigned to one of these programs. Descr:be how you waould
represent the Town in this capacity? Do you have the availability in your present occupationto |
meet: the extra trme demands requxred of Councrf Members?

iam fully able to represenl the Town if assrgned to partrolpate |n one of the reglonal government

programs. In addmon ! have partlmpated in numeraus business and communlty boards, mcludmg

admrnlstratlon of educatrone[ program review boards as requ:red by the Accredrtlng Councll for

'tndependent Colleges and Schools (ACICS) | would represent the town as a pragmatlc solutian- orrenled!

professmnal with a diverse background end connectlons to under—represented segments of the Town

My current employment and busmess commrtmente are less than twenty hours a week and l am ful[y

able to pammpate in n any actlvrtres that clo nol conﬂlot wrth my Ieoture tlmes

‘[Néﬁé‘.,,, : ':Eric Duffy e e e |
| Street Address

Clty, State and ZIP Code
t H_ome_ Phone
Work Phone

E—Malf Adgiress

Agreement and Signature

By submitting this application, 1 affirm that the facts set forth in it are true and complete., I
understand that I must comply with the Fair Political Practices Commission and complete a California
Form 700 Statement of Economic Interests,

Name (pr!nted)
Slgnature
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CURT DUFFY

PERSONAL

Energetic professional with degrees in both the arts and sciences, as well as published work, seeks leadership
opportunities with exceptional organizations and institutions.

EDUCATION

Ed.D. Educational Leadership & Change, Fielding Graduate University, 2011 (expected)

M.F.A. Creative Writing, Antioch University, 2000
B.S. Mechanical Engineering, Worcester Polytechnic Institute, 1987

CAREER HIGHLIGHTS

* Provided educational industry knowledge and best practices to WCU’s new nursing program.

* Chaired a newly-implemented bachelor's degree program in Business Administration for ITT Technical
Institute's Torrance, CA campus. Finalized campus-wide course schedule two weeks ahead of deadline.

* As Paramount Pictures' Y2K Project Administrator, reconciled project costs of a $10 million studio initiative to
within 0.5% of overhead reporting. Developed lot-wide Y2K Awareness Program.

* Created a web presence for Yo San University of Traditional Chinese Medicine and brought the graduate
school to its highest level of enroliment—134 students—as Director of Admissions and Marketing.

EMPLOYMENT HISTORY

Los Angeles Pierce College, Woodland Hills, CA 2/2001 — Present

Adjunct Instructor, English and PACE Departments
Taught Developmental Writing and Engiish Composition. Utilized online instruction toals.

West Coast University, L.os Angeles, CA 2/2006 — 8/2008

Student Services Consultant (1/2008 - 5/2008)
Provided operational support and institutional guidance. Created training programs and documented
procedures. Developed student support sections of the Institutional Effectiveness Plan; provided full

editorial review.

Dean of Students (2/2006 — 12/2007)

Provided both academic and non-academic student support services including instructional assistance
programs, career development workshops, and campus events. Formalized and enforced attendance and
academic integrity policies. Initiated campus newsletter and Student Tutors Program.

ITT Technical Institute, Torrance, CA 9/2003 - 1/2006

Associate Dean (5/2005 — 1/2008)
Responsible for the training and development of 24 full-time and 12 adjunct instructors. Monitored curricula

delivery and conducted pedagogy workshops. Supervised six School Chairs and facilitated processes with
other campus departments, including Finance, Marketing and Career Services. Ensured compliance with
all Academic Affairs policies and accreditation agency (ACICS) regulations.

Chair, School of Business (6/2004 — 5/2005)
Maintained program gquality and attractiveness. Recruited, hired and supervised facuilty. Created quarterly

class schedule for campus. Provided expert seminars in diversity training and teaching methodology.

Instructor (8/2003 — 6/2004)
Taught a variety of general education and business courses, as well as Software Project Management.

Utilized online assessment and reinforcement technimgas_



CURT DUFFY iilii
EMPLOYMENT HISTORY (CONT’'D)

Paramount Pictures, Hollywood, CA 7/1998 —~ 9/2003

Financial Analyst/PeopleSoft Project Administrator (10/2001 — 11/2003)
Balanced daily payroll, made guild payments (SAG, WGA, DGA), prepared journal entries, and reconciled
outstanding bank items. Documented payroll processes and coordinated PeopleSoft upgrade activities.

Y2K/PeopleSoft Project Administrator (7/1998 — 9/2000)

Provided administrative, accounting, and logistical expertise to Y2K software upgrade and testing projects.
Allocated costs, calculated monthly aceruals, and monitored $10 million budget using Excel. Planned and
developed Y2K Awareness Program. Prepared lot-wide payroll conversion communications and software
training manual. Coordinated all application testing reviews: interfaced with outside QA firm.

Yo San University of Traditional Chinese Medicine, Santa Monica, CA 7/1896 — 2/1998

Director of Admissions and Marketing

Directed all activities involving university promotion and the recruitment of students. Developed marketing

plan based on inquiry tracking, internal research, and competitive analysis. Responsible for all publications
and advertising. Coded, tracked, and analyzed marketing activities to maximize RO,

» Contracted and oversaw development of a university website: responded to electronic inquiries.

» Produced new university catalog; created successful print advertising campaigns and other promotions.

* Formalized candidate selection process by documenting admissions criteria and procedures.

Kapian Educational Centers, Los Angeles, CA 11/1992 — 12/1995

Center Manager (11/1994 — 12/1995)

Managed an educational facility with yearly revenues of over one million dollars; responsible for all
operations, marketing, and bottom-line performance. Monitored classroom activities, ensured student
satisfaction, and provided guidance to instructors. Marketed test and licensure preparation courses to
colleges and local businesses; deveioped network of student advisor and educational consultant contacts,

» Exceeded 1995 contribution goal by $34,000.

Instructor (11/1992 — 11/1994)
Taught SAT, GRE, and LSAT test preparation classes. Assisted students with educational planning.

OTHER TRAINING

Leadership Devetopment Program, Center for Creative Leadership, 2003
Conversation Group Facilitator Training, LA Gay & Lesbian Center, 2003
Developing the Marketing Mind, UCLA Extension Course, 1997
Consultative Selling Techniques, Ned Whaley Institute, 1988

PUBLICATIONS AND PROFESSIONAL WRITING

“Hobblescotch." Short Fiction. Storyglossia. Issue 30. October 2008,

"Multi-Perspective Systems Thinking Arrives at School.” Book Review. Academic Leadership. May 28, 2008.
“The Ghost in the Machine.” Short Fiction. The Journal of Experimental Fiction. 2002,

“Broken Compass.” Poetry. 4" Street. March/April. 2002,

“Am | a Happy Man?" Poetry. 4™ Street. May/June. 2001.

“Cutting Potential.” Short Fiction. Paw Prints. Fall Volume 1. 2000.

"Slugs, Mergers, and Acquisitions.” Short Fiction. FTS. Issue 5, Volume 2. 1999,

“Love’s Past Pose.” Short Fiction. 51%. Issue 4. October 1999.

The Petite Elite Miniature Museum & Gallery Video. Thni)_a'7tite Elite Miniature Museum. Los Angeles. 1993,
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TOWN OF YUCCA VALLEY Town of Yucca Valley
TOWN CLERKS OFFICE
Town of Yucca Valley
Town Council Member Application
May 2, 2011
Contact Information
Lori Herbel

Yucca V!!e CA 92284

Education
AA Fullerton College 1977. Major: Art, Minor: Interior Design.

Job Experience, Special Skills or Qualifications

Summarize your work experience, special skills and qualifications
you have acquired from employment, previous volunteer work, or
through other activities, including hobbies or sports.

Served on the Yucca Valley Town Council from 2006 to 2010 and served as
Mayor Pro Tem in 2010. As a Council Member, served on various boards and
committees and was honored with Resolution No. 2547 by Assemblyman Paul
Cook, dated December 7, 2010 wherein my service was recognized:

“... While holding the prestigious position of Mayor Pro Tem, Lori Herbel
provided invaluable leadership and guidance to the Town of Yucca Valley and
worked diligently to address the concerns and needs of the residents of the area.

“...4Assigned to the Mojave Air Quality Management District, Airport District 2+2
Committee, and the Hi-Desert Water District 2+2 Committee, Lori Herbel became
renowned for her superb ability to work with a diverse group of people to forge
solutions to the challenges that face the community ...
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Lori Herbel

Town Council Member Application
May 2, 2011

Page 2

“Whereas, In addition to her town committee assignments, Lori Herbel has served
on the Morongo Basin Regional Economic Development Consortium, San
Bernardino County Homeless Partnership, Animal Care Joint Powers Authority,
and Housing Community and Economic Development Policy Committee for the

League of California Cities.

"...Deeply engaged in her community, Lori Herbel is the former Parks,
Recreation and Cultural Commissioner and has been proudly involved with the
Yucca Valley Chamber of Commerce, Mojave Desert Land Trust, and
International Dark-Sky Association.

I am a business person with 15 years experieﬁce as a farmer in Fallbrook,
California. I have opened and operate two Certified Farmers® Markets in the

Morongo Basin.
I train Therapy Dogs that assist disabled community members.

I have one son, Joshua Nathan Herbel, age 28.

Questions

1. What is your understanding of the Town’s Budget and financial
condition?
According to the Town of Yucca Valley Adopted Budget 2010-2011:

Revenues “Projected revenues and transfers for fiscal year 2010-2011 total $8.7
million...”

Expenditures “... total 88.7 million ...”

General Fund Reserves “... continue to maintain a solid financial reserve in
accordance with the Town Reserve Policy with $5,058,000 identified as
Undesignated Reserves...”

The 2010-2011 Yucca Valley Town Budget “... is a balanced budget for all Town
Funds...”
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Lori Herbel

Town Council Member Application
May 2, 2011
Page 3

2. What do you see as Yucca Valley’s Biggest Challenge(s)?

The Waste Water Treatment Plant is the largest challenge facing the people of
Yucca Valley representing a huge financial impact to our business community and
the property owners of Yucca Valley.

Without a solution, local businesses, property owners and the Town may continue
to experience depressed property values along with serious concerns from potential

new businesses coming to our Town.

3. Share your vision for the Town of Yucca Valley for the next three
years (through 2014). Highlight what policies you would support in
implementing your vision.

My vision for the Town of Yucca Valley over the next three years is to work with

the Hi-Desert Water District Board and the people of Yucca Valley regarding the
need for Waste Water Treatment infrastructure.

The previous Town Manager cautioned Council members to avoid public
statements on policies that might come before the Council for future discussion so

as not to lose the right to vote on the policies.

That said, I believe it is the job of staff to make policy recommendations to the
Yucca Valley Town Council as a whole. It is then up to the representatives of the
people (Council) to discuss and implement policies that will represent the common
good of the citizens of Yucca Valley.

4. What skill or ability do you have that would strengthen the Town
Council? Are there any areas where yon feel your knowledge level
and expertise would benefit Council discussion and/or decisions?

The Honorable Assemblyman Paul Cook spoke of my strengths and expertise in
Resolution No. 2547 dated December 7, 2010:

“...Lori Herbel has earned a reputation as a leader, a forward thinker who
envisions life as it should be in the future, and a tireless worker for better
understanding among people...”
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Lori Herbel

Town Council Member Application
May 2, 2011

Page 4

I received a Resolution from the County of San Bemardino Board of Supervisors
dated December 2, 2010, which gives insight into the benefits I will bring to
Council discussions and decisions:

“... Lori Herbel is commended by her peers and colleagues for always placing the
best interests of the city and people of Yucca Valley first and her many efforts to
better the quality of life for all the residents of the Town of Yucca Valley.”

5. The Town is about to embark on a comprehensive update to the
General Plan. What is your understanding of the role of the General

Plan in guiding the Community?
The Town of Yucca Valley Comprehensive General Plan states:

“All incorporated towns and cities, and all counties are required by the California
Government Code to prepare comprehensive, long-term general plans, which
direct development of the community. As an official document of the Town of
Yucca Valley, the General Plan provides the goals, policies, programs and
implementation strategies to guide the development of the Town and preserve its
valued assets and resources.”

The General Plan 1s “...the principal development guide for community
development. ”

Government Code Sections 65860, 66473.5, and 65647.4 require that zoning
ordinances and parcel map approvals be consistent with the General Plan.

6. Why do you want to be appointed to the Town Council?

I wish to serve the people of Yucca Valley. I have the experience, time and heart to
serve.
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Lor Herbel

Town Council Member Application
May 2, 2011
Page 5

7. What do you consider the Town’s top three priorities should be in
order of urgency or importance? What two issues would you like to
see the Council come to grips with in the next two years?

1. Work with the Hi-Desert Water District to address the Waste Water
Treatment Plant construction and funding

2. Jobs

3. Quality Growth
Jobs and Quality Growth go hand-in-hand.

Jobs and growth depend upon the presence of a Town-wide Waste Water
Treatment plant. Many times I have been informed by certain business people that
sit-down restaurants and other businesses will not come to our community unless
there is a Town-wide Waste Water Treatment plant. The cost of a package sewage
treatment plant with the added expense of the proposed sewer system is
discouraging businesses from coming to Yucca Valley.

8. If you could only accomplish one thing in you three-year term on
the Town Council, what would you hope that to be?

Work with the Council, Hi-Desert Water District Board and the people to find a
solution to the cost of the Waster Water Treatment plant.

9. The Town currently has a backlog of $14 million in needed road
maintenance and the Town currently does not have funding for this
maintenance. How would you suggest funding this need?

The Town Council has proposed a possible solution by bringing a ballot measure
to the voters. If the voters agree with the Town Council, this then is the answer.
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Lori Herbel

Town Council Member Application
May 2, 2011

Page 6

10. Council members are assigned to participate in regional
government programs, such as San Bernardino Associated
Governments, Morongo Basin Transit Authority, etc., what is your
availability to represent the Town if assigned to one of these
programs? Describe how you would represent the Town in this
capacity? Do you have the availability in your present occupation to
meet the extra time required of Council Members?

I am available and have the time to serve on Boards and Committees representing,
the Town of Yucca Valley. In my previous Council Member service dated 2006-
2010 my responsibilities included:

¢ Govemning Board Member Mojave Desert Air Quality Management
District '
Morongo Basin Transit Authority Board Member
Animal Care Joint Powers Authority
2+2 Hi-Desert Water District Committee
2+2 Airport District Committee
Copper Mountain College Committee
Surrounding Community Associations Committee
The Interagency Homeless Council
Housing Community & Economic Development Policy Committee
for the League of California Cities

I would represent the Town as I have in the past: working with the various Boards
and Committees assigned, being responsive to the people and seeking solutions for
the common good of all the people of Yucca Valley.

Person to Contact in Case of Emergency

Jerry Herbel
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Lon Herbel

Town Council Member Application
May 2, 2011
Page 7

Agreement and Signature

By submitting this application, I affirm that the facts set forth in it are true and
complete. I understand that I must comply with the Fair Political Practices
Commission and complete a California Form 700 Statement of Economic Interests.

Lori Herbel

Date: May 2, 2011
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TOWN OF YUCCA VALLEY
Town Council Member Application RECEIVED

Contact Information MAY -5 2011
TOWN OF YUCCA VALLEY

Name Roger Johnson TOWN CLERKS OFFICE

Street Address

City, State, and ZIP Code Yucca Valley, CA 92284

Home Phone

Work Phone (Cell)

E-Mail Address

Education
Please describe your education background.

1 was graduated from Valley City State University in Valley City, ND in 1964 with a
Bachelors Degree in English. I eamed my Masters of Science Degree in Counseling
Psychology from the University of Montana in Missoula, MT in 1971, and I have also
done post graduate work at the University of North Dakota in Grand Forks, ND and at the
North Dakota State University in Fargo, ND. 1 retired as a Guidance Counselor from
Twentynine Palms High School two years ago; however, I still am a part time faculty
member at California State University San Bernardino.

Job Experience, Special Skills or Qualifications
Summarize your work experience, special skills and qualifications you have acquired
from employment, previous volunteer work, or through other activities, including hobbies

or Sporis.

I have worked as an English instructor and Guidance Counselor for 44 years, my last nine
years in California at the College of the Desert in Palm Desert, CA, and Twentynine
Palms High School and my previous years in North Dakota. My special skills are in the
areas of English and Counseling; however, I was also a mayor of the city of Drayton,
ND, before I resigned to move to California twelve years ago. As mayor, [ was on many
county committees and also city committees such as the Drayton Improvement
Association. While in Drayton, 1 was also President of the Drayton Lutheran Parish and
the Drayton Lutheran Church, the Drayton Education Association, and was selected to
the North Dakota Hall of Fame in Speech and Theater in 2007. Also, in Drayton, ND,
my wife and 1 owned a business, Hastings Landing Steakhouse and Lounge and we also
owned a diner on the edge of town adjoining Interstate 29. My son, Jeremy Johnson and
his wife Kimberly and daughter McKenzy also live here in Yucca Valley. Jeremy isa
teacher and athletic director at Twentynine Palms High School and his wife Kimberly is a
Registered Nurse in the ICU at the hospital in Joshua Tree. My granddaughter,
McKenzy, is in the Seventh Grade at LaContenta Middle School. I believe my many
years of teaching experience and involvement in school, government, church, business,
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and community activities would qualify me as a good candidate for the Yucca Valley
Town Council.

Questions — (please attach additional pages as reguired)

1. What is your understanding of the Town’s budget and financial condition?

From what I have read and from what I understand is that the Town’s budget is fairly
sound; however, the Town faces some serious crisis in the years ahead. The most crucial
is that of the intended and upcoming situation with the proposed Town sewer system. |
definitely understand the NEED for a city sewer system for a city the size of ours.
Individual septic tanks are very outdated and unsanitary and are a probable cause of water
and environment contamination. Also a problem is the road maintenance situation and the
funding of the problem. I believe we must review our pricrities and decide what should
be accomplished first, based on monies the city has available to it.

2. What do you see as Yucca Valley’s biggest challenges?

I see the proposed town sewer system as the biggest challenge for Yucca Valley in the
corning years. Already, I have heard residents balking at the cost of a Town sewer
system; however, 1t 1s inevitable that something must be done. Because of the cost of a
new sewer system, ] believe the city must seek any and all available financial assistance.
I would be willing and able to research and seek any and all revenues and grants that may
be available to a city our size. This would relieve the Town’s property owners of some of
the costs of implementing a sewer system that must be sanitary and government

approved.

3. Share your vision for the Town of Yucca Valley for the next three years
(through 2014). Highlight what policies you would support in implementing
your vision.

My vision for Yucea Valley for the next three years is costly, yet optimistic. I would
definitely like to see the beginning implementation of a Town sewer system that would
service our present population and businesses plus more. This, I believe, is a must! I am
certain that there may be federal and even state monies available to assist us if we
research and investigate all possibilities. 1 also envision new businesses seeking to
possibly locate in Yucca Valley. 1am all for this! New businesses will bring in more
revenues to the Town and will also provide more choices and conveniences for our

residents.

P.36



4. What skill or ability do you have that would strengthen the Town Council? Are
there any areas where you feel your knowledge level and expertise would
benefit Council discussion and/or decisions?

The skill or ability that I have that would strengthen the Town Council would be my
ability to communicate effectively both in writing and speaking and my ability to work
cooperatively and courteously with other people. Iam very open minded and willing to
listen attentively to others and would not insist on adopting my own personal agenda in

any way.

5. The Town is about to embark on a comprehensive update to the General Plan.
What is your understanding of the role of the General Plan in guiding a

community?

My understanding of the General Plan is a pathway or outline to guide the Town into the
future. ‘The General Plan should provide direction and insight for developing and
improving the Town for present and future residents and should reflect any anticipated
growth in population and any anticipated construction of retail businesses that will

contribute to our town.

6. Why do you want to be appointed to the Town Council?

My major reason for wishing to be appointed to the Town Council is that I am a very
open minded and progressive minded person who has a real interest in city government.
Also 1 can work cooperatively with other people, and 1 do not have an agenda of my own
that 1 wish to force upon others. I also believe I can provide assistance to the council in
seeking grants and monies that may be available to help us subsidize some of the major
projects we must accomplish in the near future. Now that I am retired, I will also have
ample time to do justice to the position and will also be a voice for the senior citizens of

our Town.

7. What do you consider the Town’s top three priorities should be in order of
urgency or importance? What two issues would you like to see the council
come to grips with in the next two years?

I believe the Town’s top three priorities should be as follows:

1. Carefully planning then carefully implementing a “state of the art™ sewer
system that will provide assurance to the town for many years (decades) to come;

2. A carefully planned maintenance system of the town’s streets, with ALL
residents sharing in the costs of the project;

3. A third priority for our community would be a homeless shelter for our many
homeless persons. Most communities our size have a homeless shelter available for
people who are homeless and may need assistance.
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Also, I believe the Town’s planning commission must be open-minded and
optimistic and must be friendly and welcoming to businesses and others who may wish to
locate in our town.

8. If you could only accomplish one thing in your three-year term on the Town
Council, what would you hope that to be?

If I could accomplish only one thing in my three-year term on the Town Council, I would
like to see at least a developed plan of a proposed sewer system that would accommodate,
not only the current population of the town and the businesses we now have, but a system
that is large enough and complete enough to serve the town for many years to come. I
would also like to see a system that conserves water by recycling the waste water and by
utilizing the sun’s energy to assist in the decomposition of all waste products.

9. The Town currently has a backlog of $14 million in needed road maintenance
and the Town currently does not have funding for this maintenance. How
would you suggest funding this need?

As I understand this statement of “a backlog of $14 million in needed road maintenance”,
this is a projected cost — a cost that the town has not yet incurred. If that is the case, then
I believe we must look at prioritizing which roads are used most and which roads are in
the most dire need of repair and maintenance and fix and maintain those roads first. Also,
if we are to maintain all these roads, then the property owners who live along those
streets must bear the brunt of the maintenance expenses, and the town must levy a
street/road maintenance fee or tax to pay for remaining costs.

10. Council members are assigned to participate in regional government programs,
such as San Bernardino Associated Governments, Morongo Basin Transit
Authority, etc., what is your availability to represent the Town if assigned to one
of these programs. Describe how you would represent the Town in this
capacity? Do you have the availability in your present occupation to meef the
extra time demands required of Council Members?

Now that I am retired from full time employment, | have ample time available to
participate in regional government programs and to represent the town if J am assigned to
one of these programs. If I were to represent the Town in this capacity, I would want to
be certain that ] have the Town Council’s and the Town’s interest at hand at all times in
all decisions that I were to make.
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Person to Notify in Case of Emergency

Name Irene Johnson

Street Address

City, State, and ZIP Code
Home Phone

Work Phone

E-Mail Address

Apreement and Signature

By submitting this application, ] affirm that the facts set forth in it are true and complete.
1 understand that I must comply with the Fair Political Practices Commission and
complete a California Form 700 Statement of Economic Interests:

Name (printed) /? OGEK J’O-)’i//'éa N
fergr N

Signature

Pt
Date Neverfe _*9'/} A0 j}
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Town of Yucca Valley O AN omitE
Town Council Member Application

Please return completed applications to the Town Clerk at Town Hall, 57090
Twentynine Palms Highway, Yucca Valley, CA no later than 5:00 pm,
Thursday, May 5, 2011

Contact Information

"Name B St v R
City, State and Z[P Code Yucea Valley, California !22!
Home Phone - I '
Work Phone
E-Ma:l Addre'ss

Educatlon

Please describe your education background
1957-1961 Brooklyn College City of New York B.A. Degree

1965 Orange Coast College California Teaching Credential
1998-2002 League of Calrforma—l_eadershlp Program Graduate

Jab Experience, Special Skills or Qualifications
Summarize your work experience, spedial skills and qualifications you have acquired from employment,

previous volunteer work, or through other activities, induding hobbies or sports.
1957—1961 Polil:e Ofﬁoer New York Police Department

1961-1984 Police Officer, Los Angeles Police Department
1995—1 996 Member of lhe Yucca Valley Plannmg Commission
1995 Elected to the Yuoca Valley Town Council, 2000 Elected Mayor
~ Re-elected 2000, Mayor 2004. Re-elected 2004, Mayor 2008,
10 years on the Mojave Desert Alr Quallty Dnsma-Chamnan 3 terms, 4yrs. MBTA-Ghalnnan 2yrs.

Questions — (please attach additional pages as required)
1. Whatis your understanding of the Town's budget and finandal condition?
Fhave a good understanding of the Town's budget and financial condition, due to my perscnal
involvement as a Council member and Mayor during my 12 years as an elected official.
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Questmns {continued)

2. What do you see as Yucca Vai!ey’s biggest mallenga(s)?
Due to the state of affalrs in Sacramento, there is a good possubllity of reduced funding and future
unfunded mandates Redevelopmen( fund, efc. The financial burden of the local govemment wnll
be |mpacted,|f Samamemo lmplements the cutling of funds that are tradmnnally pastdtntn Local

Govermnments.

3. Share your vision for the Town of Yucca Valley for the next three years (through 2014). Highlight
what policies you would support in implementing your vision. .
| would want to create an enwrunment in Yucca Valley to facilitate local business since sales tax is

an lmporlant local revenue. It is important to work closely with our Chamber of Commerce 1o
pmmote Yucca Valley Sewers alnng our commercial corridor is a must. A police substahon ina
promment Iocahon (\n5|ble) For mslance,ihe old PFF bank bmldmg—next to our Ftre Depl. 50 |
our resrdems can make reporls (pohce) elc Make it a possible DMV Far.:llrly too.

4. What skill or ability do you have that would strengthen the Town Coundl? Are there any areas
where you fes} your knowledge level and expertise would benefit Councit discussion and/or
decisions?

I was 23 years as a part time Adult Instructor at Venice Community Traffic School for Court
Refermls problem drwers course. | formed group discussions on bad driving habits, shanng the
road ph{!osophy, courtesy to other drwers formed work groups, etc. 1 have a positive working

skill with people, bringing to consensus, with problem solving abilities.

5 Th'é Town is about to embark on a'com-;-)réher-zsfve u'pdate in the General Plan. What is your
understanding of the role of the General Plan in guiding a community?
The General Plan should be updated fo shape the changing needs of this community. N reflects
the desire of its residents through study sessions open £0.. the public. Itis a plan for future growm
and planning, for.housing, residential, roads, population densities, etc. It is a guide for the
' " Planners and Leaders. Thisis a "Blue Print" for Yucca Valley. . -
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Quesmens (contmued)
6. Why do you want to be appointed i the Town Council?

| can contnbute to the Town Council my expenenee and ability o reason with dlarity and common
sense. | believe | have the peaple skllls needed to gather consensus among my peers.

7. What do you consider the Town's top three prioﬁﬁes should be in order of urgency or
importance? What two issues would you like to see the coundil come to grips with in the next two
years?

1. Sewer System, water issues, and lack of future water supp!y for our Town's needs

2. Increase abiliiy ip care for our |nﬁ'ash'ueture mads traffic, elc.

3. Source of revenue 1o sustain a balanced budget and services to lhe residents of Yucca Valley.

8.  If you could only accomplish one thing in your three-year term oh the Town Coundil, wﬁat would
you hope that to be?
To occupy the PFF bank building purchased by the Town. It does not seem to be selling, so we
could use it as a (1) Police substation (2) Library (3)Town Hatl location ({in the center of town) for
a Council Chambers plus business center for permits {building). Repair and make the electronic

sign functional again on that properiy.

9, The Town currertly has a backlog of $14 million in needed road maintenanee' and the Town
currently does not have funding for this maintenance. How would you suggest funding this need?

{San Bemardmo Assoclated Gnvemmenls) SANDBAG isa: "venue for the cuunty govemment
to assist in our need for road funding. The 29 Palms Manne Base uhhzes nghway 62 for troop
movement. Federal funding is needed lo improve this road We need to lnveshgate state funding
through Cal-Trans, grants, etc. that may be available to tap into.
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CGuestions (continued}

10. Council members are assigned to participate in regional government programs, such as San
Bernardino Assocdiated Governments, Morongo Basin Transit Authority, etc., what is your
availability to represent the Town If assigned to one of these programs. Describe how you would
represent the Town in this capadty? Do you have the availabiiity in your present occupation to
meet the exira time demands required of Cnundl Members?

f have served for 4 years on Ihe MBTA, 2 years as rts Chairman. | repr&sented the Town for 10 years
on the Mo;ave Desert Air Qualrty Dnslnct. 3 years as its Chamnan I also was the alternate for Paul
Cook for the San Bemardino Associated Govemmems SANDBAG for2 years and attended dozens

of meehngs n San Bemardino i in that -paclty I am retired, and have the avallabllrly to attend
the needed representahon on these regional programs

Ferson to Motify in Case of Emeragency

Name Betty S. Leone 7
Street Address

City, State, and ZIP Code
Home Phone

Work Phone

E-Mail Address

Agreement and Signature
By submitting this application, I affirm that the facts set forth in it are true and complete. 1

understand that I must comply with the Fair Political Practices Commission and complete a California
Form 700 Statement of Economic Interests.

Name (printed) 08 E 7? S AE ONE

Signature /JM jo,@ow

Date -_ﬁ——/DZ/a?CJ //
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Town of Yucca Valley

Town Council Member Application
Please return completed applications to the Town Clerk at Town Hall, 57050
Twentynine Palms Highway, Yucca Valley, CA no later than 5:00 pm,
Thursday, May 5, 2011

Contact Information
Name  peprew (PaDY ISR MUELLER...

Street Address I
City, State, and ZIP Code

Home Phone

_Work Phone e
E Mall Address L

E'ducc:t:cn
Please descnbe your educatzon background MOP,QNG—O uNlFIL- D 2,.'“0 — Hg

YueaVaciey Hhen Scwver 1996 S
_ CD“G':E oF THE DeseeT /C,opper' MoumTenm ChMqu L{Bezm..AETS AA. 1999
Cpiroeniey Sire Univeres my Spes Maeees - H‘_r,-mm/ B.A. 2002

LS - CHAWRER OF COMMENCE  [NSTTIUTE OF MANBGIWENT Yere B (4 yre.('ouese)
GRAD 7oz

Job Exper:ence, Spec:ai S!ﬂils or Quahficatlons

Summarize your work experience, speaal skills and qualifi ications you have acquxred from employment
previous volunteer wark, or through other activities, including hobbies or sports.

Questions - (piease attach addltlona! pages as requzred)
1. What is your understandlng of the Town 5 budget and fi nancnal condltion?
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Questions (continued)
2. What do you see as Yucca Valley's biggest challenges(s)?

3. Share your vision for the Town of Yucca Valley for the next three years (through 2014). Highlight
what policies you would support in implementing your vision.

4. What skill or ability do you have that would strengthen the Town Council? Are there any areas
where you feel your knowledge level and expertise would benefit Council discussion and/or

decisions?

5. The Town is about to embark on a compréheﬁéi\ie update- to the General Plan. What is your
understanding of the role of the General Plan in guiding a community?
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Questions (continued) I
6. Why do you want to be appointed to the Town Council?

7. What do you consider the Town's top three priorities should be In order of urgency or
importance? What two issues would you like to see the council come to grips with in the next two

8. If 'ycrm co'uld'o-ril.y”éécca-hpli'sh one thing in y-o.l.J.r three-year term on the Town Council, what would
you hope that to be?

9. The Town currently has a backlog of $14 million n needed road maintenance and the Town
currently does not have funding for this maintenance. How would you suggest funding this need?
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Questions (continued)
10. Council members are assigned to participate in regional government programs, such as San
Bemnardino Associated Governments, Morongo Basin Transit Authority, ete., what is your
availability to represent the Town if assigned to one of these programs. Describe how you would
represent the Town in this capacity? Do you have the availability in your present occupation to
meet the extra time demands reguired of Council Members?

Person to Notify in Case of Emergency

Name SreriNg NueusR Cwire)
Street Address
City, State, and ZIP Code
Home Phone
Work Pﬁbne '

E-Mail Address

Agreement and Signature

By submitting this application, 1 affirm that the facts set forth in it are true and complete. I
understand that I must comply with the Fair Political Practices Commission and complete a California

Form 700 Statement of Economic Interests.

Name (printed)
Signature
Date
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Andy Mueller, 2011

Job Experience, Special Skills or Qualifications

My work experience ranges from my first employer here in Yucca Valley, with Bob
Armstrong at Del Taco in 1993 to my current occupation (2007 to today) as Vice
President of the Palm Desert Area Chamber of Commerce (1 of 63 5-star U.5. Chamber of
Commerce Accredited Chambers in the United States, of which I am very proud to have been
part of that accreditation process, Very much fike 3 Town General plan, 18 months to identify
current status, future, areas to improve or update, finandal stability, processes, legislalive action
to name a few)

Along the way I have worked in retail (YV JCPenneys) convenience stores (YV

Circle K and San Marcos) while attending school, Worked as a Park Ranger on
top of the Palm Springs Aerial Tramway, managed food departments in full
service hotels in the San Diego area, learned Chamber management from the
ground up in San Diego, assisted a medium sized rental company expand to two
cities, and have recently found myself continuing to grow and evolve the largest
Coachella Valley Chamber of Commerce during an economic downturn. I like the
challenge. I am proud to say, I am also nearing my completion of U.S. Chamber
Institute of Management Accreditation, a four-year program for Chamber

Executives.

Skill Learned:

1. Customer Service — needed in every occupation and position, including
Council.

2. Budgeting — from one event to an entire year (currently working on 900K
chamber budget)

3. Budget Analysis — increases, cutting costs, partnerships, sponsorships

4, Sponsorship Solicitation and Delivery

5. Inter workings of Board of Directors leadership — currently guided by 24

' Board Members

6. Vast network of colleagues from Chambers, Utilities, large and smail
businesses and other organizations that I can call upon for assistance.

7. Volunteer Coordination and Recognition

8. Legislative Affairs Liaison in absence of CEO for PDChamber

9. Marketing and Technology — currently leading re-branding for chamber

10. Communications

11.Small Business Assistance and understanding

12.Common Sense thinking, and Simple Solutions

13.Above all, being a people person and networker ~ this is key to anything
in business, work, life in general. Everyone is different, and need to have
many different approaches. Rule 1: Don't Hear them, LISTEN to them
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Andy Mueller, 2011

What is your understanding of the Town’s budget and financial
condition?

My understanding as someone with no insight into specifics at this time is that the
Town has a budget of approximately 9 to 10 million. This number does not intimidate
me in any way. What is intimidating is my belief that the Town’s budget and financial
condition is fike many, especially in California being quickly eroded by lower property tax
credits, lower sales tax revenue, a very real and probably RDA funding removal from the
Legislature, and rising costs from employee pension payouts and health care costs to
Town vehicle gas costs. All of these are very real threats and burdens on every locality
in the state and country.

I understand that the town has in recent, purchased parcels of land, some of which I
don't necessarily agree with, but what's done is done, but I would consider these
current Asset’s of the Town of Yucca Valley.

I would also believe that the Town of Yucca Valley would have a reserves fund for
use. I would hope these would be used for “rainy day” expenditures and not as a
budget fix on general budget lines. I understand that the budget is very important and
experiencing some lower revenues.

What do you see as Yucca Valley’s biggest challenge(s)

Currently, I see the sewer as the biggest tangible challenge.

It will affect every single resident in this town. From the current struggiing business
owner, it's warding off future developers, homeowners weighing out the costs vs. their
home values, and even the renters (I am) as homeowners will be faced with raising
rents. The biggest challenge of the sewer is the gray area of Cost? What is the true
and final cost? From there we can work with the HDWD to come to a solution of
affordability. 1 still also hold out hope another solution can be found, and have ideas on
how to pay for it. But the cost is key? It's a very big What on everyone’s mind, which
makes it that much harder to swallow and for the HDWD to sell. Words like Taxes,
Increase, Assessments are all scary words to a an already unsure resident. 1 think the
Town can work in other areas to alleviate this unsure feeling within the town. Show
growth, show movement, and people may be more willing to discuss how to make right
to the nitrate issue and want to stay here.

Other overall challenge, an underiying issue: Town Identity.

Who are we? Are we a pass through town? Are we really a retirement community,
and if so, how do we find the harmony between growth and keeping the retirement
feel? I work in a “retirement community” Palm Desert. Retirement community does not
mean ‘No growth’/super quiet. Palm Desert maintains a quality of life the retirees with
the MANY amenities for them. These amenities keep them moving in, and by their
moving in, keep the younger families like me, employed. I hear too much about growth
is bad: growth is good.

Show me a town that said NO GROWTH and is thriving — it is very hard to find.

I Itkke the small town feel, we will not lose it, but I think if we can address the
challenge of identity with some planned growth, we WILL see Old Town clean up and

F.49



Andy Mueller, 2011

thrive — Old Town is not going to change without some new development to support
that.

Will we become another LA, Temecula? No. For one, simply logistically, we are not
a hub to any major cities, we have zero shipping and exporting outlets (No major
Highways, No trains, No port) We are a suburb of a recreation suburb (Coachella Valley)
of suburbs (Riverside & San Bernardino) of two major metros (LA and SD). So will we
become a destination for industries, I do not think we would be a top contender — and
remember each of those cities and their other suburbs are looking for new businesses,
revenue streams, employers too — they are marketing themselves right now.

If Yucca Valley did not exist, would Joshua Tree National Park still see the same
amount of visitors? You bet it would. So are we a tourist town? Partially? But a much
larger tourist Mecca, the Coachella Valiey is only 40 minutes away. Why stay here,
when you can do a day trip to Joshua Tree, and stay a great night in a nice hotel with
nightlife, nice cinema, and a plethora of restaurant choices only 40 minutes “down the
hill”? So what is Yucca Valley? What could it be? What will it be?

Job Creation.
Wwith the above challenges addressed, we can address a very real challenge.

Unemployment. The numbers are quite high, I would safely assume in Yucca Valley
unemployment is around 15-18%, and then take into consideration the home based
businesses, the contractors, and day workers. We need to address the sewer io get
business moving and interested in coming to Yucca. We need places to employ folks.

Mom and Pop businesses struggle to pay themselves to pay their bills, let alone pay
employees. Bring in growth, bring in Jobs, Jobs allow pay, let them pay at the “Super
Wal Mart” for their everyday goods, and use their savings at our local merchants and
specialty stores. Currently, there just is not enough employers or expendable money in
Yucca Valley. :

Share your vision for the Town of Yucca Valley for the next three years
{through 2014) Highlight what policies you would support for

implementing your vision.

Any vision for the Town of Yucca Valley for the next three years has a big issue
hindering it in regards to solving the sewer issue quickly. It is the white elephant in the
room for further growth in the residential and business sectors.

In the meantime, my vision would be forward development in the East end. Finally
break ground, build and develop the Super Wal-Mart center. Ensure that the existing
Wal-Mart center is leased to another company — no dark builldings. What wili be going
into the soon to be vacant Rite Aid by Vons? Explore options on the very large open
pads on the Home Depot property and entice new businesses, fast food, small stand
alones to open shop. It's the same philosophy as Senior Housing, why build new, when
there is already existing vacant homes? I wouldn't be too thrilled to expand easterly, if
it created vacant ghost shopping centers and retail space behind it — neither would the
residents.

Policies pertaining to permit fee reduction, waivers, or town assistance/investment
would be policies I would support. I feel lowering up front costs to bring in
development are key for businesses to entertain starting up in Yucca Valley. The town
will recoup costs and lost fee revenue in Tax revenues, and employment.
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Andy Mueller, 2011

Bring in new jobs and businesses. This creates buzz for developers to want to come
here too, and for residents to say, yes, we are growing. It creates jobs, so creates
income,

Income pays for homes. Property taxes are paid. The town wins. The resident wins.
Furthermore, the resident now has expendable income to spend with local merchants,
old town. Old Town will see more Open for Business signs, and more visitors.

Along these same lines: If the state has not raided RDA Funding as of yet, take
those fees and allocate them to Facade improvements for areas like Old Town, use RDA
funding to purchase, and clean up the Golf Course. Make it a Town owned course,
moneymaker. Put the proposed senior housing there. I vision a clean 9 hole golf
course, new senior condo housing, a cleaned up surrounding Country Club area,
especially the apartments along hole 18, and a nice Country Club and restaurant. This is
something I remember and was proud of years ago, and I know the residents are
wanting back.

Use RDA funding, or other investments i.e.: sell or affordable lease out Town owned
properties, to assist businesses in coming te Yucca Valley, facade improvements in
existing centers, offer incentives to businesses taking over vacated business properties.
Prime the Pump while we can.

What skill or ability do you have that would strengthen the Town
Councif? Are there any areas where you feel your knowledge level and
expertise would benefit Council discussion and/or decisions?

I feel that I bring strong analytical abilities for a wide range of issues. Critical
common sense thinking and try to look at the overall big picture on important topics. 1
currently work with a diverse board of 24 directors, ranging from small business owners,

to liaisons of large utility companies.
An area that I feel I could benefit Council discussions would be researching other

revenue streams, sponsorships for events and exploring the marketability of Yucca
Valley.

Explaining Council decisions to the average citizen is something I could assist with.
Reading Technical documents pertaining to laws regulations and needing some analysis
I can assist with.

The Town is about to embark on a comprehensive update to the
General Plan. What is your understanding of the role of the General

Plan in guiding a community

In my understanding the Generat Plan is very much like the recent accreditation
process for Chambers of Commerce. One big difference is Accreditation of Chambers is
voluntary, and many choose not to partake in the long and arduous process and in
California and 1 assume most states General Plans for communities are required, and
require updating.

A Genera! Plan encompasses an accurate and honest iook at the state of Town or
City in its current state. Then to take the current Town makeup and to gather required
information regarding land use, zoning, build outs, population outlooks, and more and
determine in a set interval where the Town would like to be, or what could be.
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The General Plan would explore resource availabilities, marketability of the town, outside
threats and influences (such as nearby towns, industries, sustainability) and does this
General Plan accurately represent the populous. The general plan is very important in
the decision-making processes for the Town Council, Planning Commissioners, Staff, and
general public. Who are we? And who do we want to be?

Now, does the General Plan need to cost 1 million? I hope not.

Why do you want to be appointed to the Town Council?

It's not for the money.

T want to take part in helping steer the community in which I grew up in, live in, and
still hold out hope for. I hope I can be a voice of reason that can see a small town
thrive and grow appropriately for it's retirees and working families. I really enjoy being
a "man about town” I spend a lot of time helping local businesses and chatting with
their proprietors. Bob Carr (Sky Drive In Swap Meet) is a good friend of mine; Nick and
Noi Simphaly of Norge Cleaners say I am their "other son™ 1 like being able to assist
them, 1 bring this enjoyment to the position.

I'm a people person and 1 think that’s important for a council member.

What do you consider the Town'’s top three priorities should be in order
of urgency or importance? What two issues would you like to see the
council come to grips with in the next two years

Based on timing and High Desert Water District still working on numbers and scenarios,
if the Sewer is not number one, the Town should stili be focusing on.

1. Budget and Revenue including RDA monies

2. Smart growth and development based on what the Town wants to be, address
the Identity of the town.

3. Amenities, Golf Course, New Theatre, PFF building developed, maybe a Target or
similar someday — Anchor stores. Check out Bulthead City — Small town, Mom
and Pop Business, and Large Anchor store developments can coexist.

If Sewer plans are solidified, Sewer will be number one priority. Coming to grips
with affordability and implementation, and then the above to follow suit.

In the next two years would be great to see the council come to grips with calming
the small minority of general population’s fears of growth and focusing town energies on
growing the identity of the town. Projects completed or in the works: Golf Course, PHF
sold to a business, research a better location for the senior housing complex and start it.

If you could accomplish one thing in your three-year term on the Town
Council, what would you hope that to be

If I could accomplish one thing, I hope it would be seeing new businesses and
centers finally finalized and built, and the monument signs outside of those centers filled
with new smaller businesses. I drive by the New Rite Aid every morning, and I just saw
the new monument sign with all the blank spaces on it, I look forward to seeing who fills
those blanks. This also means that residents are working, have places to work, and
people spending locally, and the town should be seeing some revenue growing again.
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The Town currently has a backiog of $14 million in needed road

maintenance and the Town currently does not have funding for this
maintenance. How would you suggest funding this need?

Nobody likes taxes. Selling a new tax is one of the toughest sales. But I would
propose implementing an increase in the form of TOT Taxes. Sell the TOT increase to
the general public based on specific needs and costs, and that there would be a
preference of road maintenance bidding to LOCAL contractors, therefore taxes would
support local businesses.

A TOT Tax also places a majority of the tax on the backs of visitors to the Town, not
the residents. In essence visitors help maintain the streets. Ensuring that the TOT tax
is allocated properly and does not get lost in general budget lines would be of utmost
importance. How do you sell this to the Hotefiers? Offer assistance in facade
improvements or other incentives. Need more hotels to increase the TOT — so would
promote to other hotels to build in Yucca. 29 Palms seems to have had a nice influx of
new Hotel rooms built.

Another possible money savings proposal could be to work with local utility
companies and coordinate utility repairs or upgrades to coincide with maintenance
schedules and to cost share, in which the utility and town could save money overall.

Council members are assigned to participate in regional government
programs, such as San Bernardino Associated Governments, Morongo
Basin Transit Authority, etc, what is your availability to represent the
Town if assigned to one of these programs. Describe how you would
represent the Town in this capacity? Do you have the ability in your

present occupation to meet the extra time demands required -of Council
members

My availability has been one of the main reasons why I have not applied in the past.
1 am a family man with 2 young children. Honestly, God First, Family Next, then Work.
But it is also my family why I feel this is important to explore my role on the Council.

My availability as a commuter restricts me to mostly evenings from 5pm — 9pm
during the week. Saturdays would be as needed, and Sundays are for church and
family.

If I were selected to serve on council I understand the time demands needed, not
just the two Tuesdays per month. There are other engagements that will arise, study
time on issues, and special joint meetings. If I were selected to take part in other
regional programs and to represent the Town, I would do so with professionalism and
the best interests of the constituents I represent as an elected councilperson.

1 currently represent 1000 business members in my occupation, and they entrust my
President/Boss, Senior Management (Me), the Board of Directors, and staff to be good
stewards of their investment dollars and maintain the vision and mission statements of a
the organization. Representing the Town as a Counci! Member requires the same.
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Thanks Town Council for taking a moment to read some of my thoughts and your
consideration. Please if not appointed, feel free to borrow these ideas in the future if

you find them fitting, I'd be honored.

MoEle
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