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Parks Master Plan, Town of Yucca Valley

EXECUTIVE SUMMARY

The summary of the Town of Yucca Valley Parks Master Plan provides a brief and concise profile
of the contents and recommendations contained in the Plan. Recommendations generated in this
report are based on the research and analysis described in the following sections. These sections
outline points concerning existing park and recreation facilities and programs, population
demographics, citizen participation, current demand for recreational facilities and services, analysis
of trends, needs assessment, policies, goals, funding strategies and recommendations for
improvements of existing facilities as well as the development of new facilities.

MISSION STATEMENT

The adopted Town of Yucca Valley mission statement includes the vision that the Town will be the
cultural, recreational and economic center of the Morongo Basin, promoting. .. enhanced recreational
and cultural services and opportunities. The Town’s General Plan lists two goals with regard to
parks: 1) A multi-use, quality system of parks and recreational areas that supports a broad range of
activities, as well as cultural and passive open space enjoyment for current and future residents; and
2) An enhanced and expanded parks and recreational system designed to provide opportunities for
healthful active, passive and cultural enjoyment throughout the Town and to all segments of the
population. These policy guidelines have provided the foundation for the Parks Master Plan.

PURPOSE

The Town of Yucca Valley Parks Master Plan was developed to provide a strategic plan for
organized and structured development for new recreation facilities as well as for the renovation of
existing recreational facilities through the year 2010. The plan also addresses the preservation of
open space and the development of recreational trails. This Master Plan recommends a regular
review every two years. The Capital Improvement Plan should be reviewed annually as part of the
budget process.

Development of the Parks Master Plan is called for in the recreation element of the Town’s General

Plan. The Parks Master Plan will significantly enhance and strengthen the use of the General Plan.

Adoption of the Plan will assist in setting priorities and will provide standards for park development.

The General Plan’s recommended standard of 5 acres of parkland per 1,000 residents is considered,
" but does not control the recommendations in the Parks Master Plan.

COMMUNITY PARTICIPATION
Citizen participation was a fundamental ingredient in the research. The methods chosen to

incorporate feedback and reaction include a written survey, public workshops and personal
interviews.
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Ofthe 5,000 surveys distributed by mail and available on counter tops, 210 (approximately 4%) were
retumed The survey results identified and determined part1c1pants opinions regarding park use,
recreation activity participation, and percelved deficits in the provision of facilities and activities. The
surveys also provided planners with an overview of the public perception of the local park system.

Local providers of recreational facilities and programs, as well as the general public, were invited to
the three Community Workshops. A variety of age and interest groups were represented. Workshop
topics included identification of the issues, demand analysis, sites and facilities, trails, funding
alternatives, and policy review.

The third method for obtaining community feedback involved interviewing representatives from
special interest groups, elected officials, and staff members engaged in providing recreation-related
services to the community. An effort was made to communicate with those who are the most
frequent users of the community’s recreation resources. Staff involved with land use, development
and real estate in Yucca Valley were also interviewed as part of the process.

COMMUNITY GOALS AND
OBJECTIVES OF THE PARKS MASTER PLAN

The Master Plan has been developed to reflect the input of the community while establishing goals
for meeting long and short term needs for parks and recreation facilities. Several important
community issues have been identified through the process. Based on the research, the following
goals have been identified:

Development of the Trails Master Plan based on the priorities identified herein, which will
provide defined equestrian, hiking and bike routes within Town boundaries.
Development of the Arts and Culture Master Plan which will clarify Town priorities with
regard to the preservation and display of the community’s natural and historical resources,
as well as cultivating the arts and performing arts.
Development of the ADA (Americans with Disabilities Act) Compliance Study to guide
improvements to existing facilities as well as the design of new facilities.
Cultivate an appreciation for the role played by the Town’s parks and recreation functions
in:

- curtailing juvenile crime

- enhancing the community’s quality of life

- improving property values

- local economic development

Provide a balanced recreation program that meets the needs of all age and interest groups
in the community.
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Encourage joint use of recreational facilities where feasible to maximize the practical use
of community assets.
Provide for the acquisition of sufficient land for park development through the year 2010.
Develop a sports complex with gymnasium and indoor swim center, incorporating
progressive strategies for covering operating costs through revenue generation.
Provide additional turf areas at existing and new parks to accommodate the demand for
quality athletic programs, tournaments and events.

SUPPLY INVENTORY

The Town of Yucca Valley currently controls a combination of Town owned park land, leased
parkland, and land on patent from the Bureau of Land Management. The current acreage of parkland
inventory is as follows:

Park site Developed | Undeveloped | Town BLM | Leased | Park | Open | NonPark | Total
acres acres owned land land use space use acres acres
(acres) (acres) (acres) acres areas
Community Center 19.94 2.27 22.21 15 4.94 22.21
Hi-Desert Park 5 5 5 5
Machris Park 12 12 12 12
Paradise Park 5 5 5 5
Sunnyslope Park 2.53 8 10.53 2.53 8 10.53
Triangle Park 2 2 2 2
North Park 80 80 80 80
South Park 40 40 40 40
Totals 44.67 130.27 49.94 120 5 39.73 120 4.94 174.94
RECREATION PROGRAMS

The research showed that the Town of Yucca Valley offers a good variety of programs and events
for all ages in the community. The Town assumes responsibility for maintaining the public park
system and for providing activities for youth and adults, and many additional recreational programs
are provided by nonprofit and volunteer groups.

Most of the Town’s organized recreational activities and events occur at the Community Center.
After-school programs, summer day camps and the summer aquatics program take place at other

- locations.

Senior programs are conducted at the Yucca Valley Senior Center, which is maintained by the Town
of Yucca Valley. Additionally, a popular monthly trip program is available to seniors.

il
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In addition to organized programming, there are a variety of passive recreation opportunities in
Yucca Valley. North Park and South Park offer open space for hiking and sightseeing. Picnic sites
are available at most neighborhood parks for use by small groups.

The following are general recommendations to assist in developing programs that respond to current
and future community needs:

Continue a program of developing new activities, events and services for the public.
Solicit feedback regularly from the community.

Use advisory committees and commissions to evaluate and discuss program needs.
Continue to encourage relationships with other recreation providers.

Develop and utilize a corps of volunteers where feasible.

Develop programs to make optimum use of new facilities.

Continue joint use agreements with the school district and other providers; make new
agreements where feasible to enhance program offerings.

Continue coordinating the use of all Town and joint-use facilities through a central
authority.

Develop programs that will generate revenues to offset operation expenses of new
facilities.

Conduct an annual cost-benefit analysis of recreational services.

GENERAL GUIDELINES FOR PARKS, RECREATION
AND COMMUNITY SERVICES

The following are general policies suggested for the Town of Yucca Valley pertaining to its parks and
recreation objectives. A more detailed explanation of each policy can be found in Section Five.
These guidelines provide a framework for the Town’s park facilities and recreation programs:

Provide financial support for parks and recreation services.

Provide close-to-home recreation opportunities at high quality local facilities.
Encourage joint use of existing physical resources.

Conserve open space for its natural, cultural and recreational values.

Ensure that recreation facilities are well-managed and well-maintained, and that quality
recreation programs are available by employing an adequate number of well-trained staff.
Provide a wide variety of recreation facilities and programs to create a positive leisure
environment and enhance the local quality of life.

Provide adequate and responsive recreation services through sound planmng
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SPECIFIC PARKS, RECREATION
AND LEISURE SERVICE POLICIES

Specific policies for the Community Services Department are listed in this summary. These goals
were developed to assist in providing leadership and facilitating the accomplishment of maintaining
the community’s parks, open spaces, trails and natural resources. Further explanation of each policy
can be found in Section Five of the text.

Develop park acquisition policies.

Develop park planning, design and development policies.

Review and evaluate existing operations and maintenance policies.
Review and evaluate existing economic performance and finance policies.
Review and update legislative ordinance policies.

JOINT-USE AGREEMENTS

The Town of Yucca Valley currently has several successful conjunctive use agreements in place to
optimize the use of public facilities. These agreements include:

Lease agreement (25-year) with Morongo Unified School District for the use of 5 acres
as Hi-Desert Park.

Annual agreement with Morongo Unified School District for the Town’s summer use of
the Yucca Valley High School pool. :

Seasonal agreements with Morongo Unified School District for use of multi-purpose
room at La Contenta Middle School for basketball practices. :
Specific agreements with Morongo Unified School District for school use of Town’s
soccer field and indoor meeting rooms.

Annual agreement with Boys and Girls Club of the Hi-Desert for after hours and weekend
use of the Club’s gymnasium. .

Seasonal agreement with Evangelical Free Church for use of the church gymnasium for
youth basketball games.

The Plan recommends a continuation of these agreements as long as the need exists to accommodate

the recreational needs of the community. In the development of new agreements, the
recommendation is to focus on program specific requirements, and the mutual benefit of all parties.
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IMPROVEMENTS TO EXISTING FACILITIES

A detailed list and description of facility improvements is included in the Capital Improvement Plan
in Section Five. The Plan makes the following general recommendations: ‘
- Ataminimum, all Yucca Valley parks should have identification signs, restroom facilities,
and an adequate number of drinking fountains.
A town-wide system of signs directing visitors to park locations should be designed and
implemented.
The list of recommended facility improvements reflect current need, and a program for
implementation should be developed as soon as possible.

DEVELOPMENT OF NEW FACILITIES

Based on the local research and the regionally accepted park standards, there is a current deficit of
recreational facilities in Yucca Valley. The Plan considers the community’s needs through the year
2010. The recommendation for new facilities is as follows:

New Community Park. The Plan recommends immediate consideration of a new
community park in Yucca Valley. The facility would include a gymnasium, indoor swim
complex, outdoor athletic complex of four soccer/softball fields, perimeter jogging trail,
playground, and other active and passive recreation areas on a 50 acre site. The preferred
location is in the southern area of town, perhaps in the area to the south of the
intersection of Joshua Lane and Joshua Drive.

West End Park. A 10-acre special use park is recommended in the Old Town area of
Pioneertown Road, north of Yucca Trail. The park would have a cultural theme to
coincide with the efforts in the Old Town area. Features would include an amphitheatre,
art-in-public-places display, interpretive trail, jousting arena, mini zoo and picnic areas.

East End Park. A 15-acre special use park with an equestrian focus is recommended in
the area near the intersection of Yucca Trail and Palomar Avenue. The park would
feature such elements as equestrian trailhead and arena, community room and picnic
areas.

North End Park. A 10-acre neighborhood park is recommended in the currently
underserved area near the intersection of Buena Vista Drive and Avalon Avenue, in the
Yucca Mesa area of Yucca Valley. This park would feature a skatepark, playground,
basketball court, equestrian trailhead, and picnic area. '

The addition of these four parks to the Town of Yucca Valley’s park system would provide a local
neighborhood park in all residential areas of Yucca Valley, and a full service community park to meet
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the leisure needs of all residents. Such development, coupled with the recommended completion of
Sunnyslope Park, would bring the total area of developed parkland to 137.67 acres in the year 2010.
With an estimated population of 28,000 at that time, the Town would be providing slightly less than
the General Plan’s standard of five acres of parkland per 1,000 residents.

ACQUISITION PRIORITIES

There are several potential scenarios for acquiring the land or facilities to meet the recreational needs
of Yucca Valley residents. These include obtaining the use of easements or flood plains, additional
joint-use agreements with the school district or private facilities, and the negotiated use of vacant or
surplus land owned by other public agencies. The following is a list of recommended priorities:

Determine optimum locations for the recommended new parks. Size and configuration
should meet Master Plan objectives.

Begin negotiations to obtain the needed land.

Make use of assistance offered by community organizations.

Implement partnerships where feasible.

Additional information about acquisition priorities is in Section Five.

FUNDING STRATEGY
L. Implement the development of a non-profit foundation and develop a strategy to solicit funds
for development of specific facilities or unfunded programs.
2. Wherever feasible, develop facilities jointly with the school district with site specific joint-use
agreements.
3. Actively track and pursue any special grant funds.
4. Solicit interest from qualified concessionaires to build and/or operate recreation facilities such

as skate parks, batting cages, fitness gyms, golf training facility, tennis complex, water park
or climbing walls.

5. Investigate the Town’s or Redevelopment Agency’s bonding capacity for park/facility
acquisition and development.

6. Dedicate tax revenues (such as transient occupancy tax, real estate transfer tax, utility tax or
special assessment) to support park maintenance and operations.

7. Evaluate and adjust fee structures to maximize revenue to cover maintenance and operation
costs.

8. Encourage corporate sponsorship of special events or programs by local businesses. Tax

deductible donations could be made through a nonprofit corporation.
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9. Develop an adopt-a-park program through which local organizations can provide replacement
play equipment or plant materials.
10. As new developments are planned, assess development fees such as the Quimby Act for land
dedication and park improvements. '

ACTION ITEMS

Adoption of the Parks Master Plan is the first step toward improving parks, recreation and
community services in the Town of Yucca Valley. When properly implemented, the policies and
recommendations of the Plan should direct the Town toward a future of sufficient and high quality
recreation programs and facilities.

The Town of Yucca Valley should initiate several processes immediately for timely implementation
of the recommendations of the Parks Master Plan. To focus discussion and provide guidelines,
several activities have been identified as high priority items to serve as a springboard for further
action.

Review, analyze and adopt the Parks Master Plan.

Adopt a Park Dedication (Quimby) Ordinance that reflects the standards for acceptance
of dedication recommended in the Master Plan.

Continue to work with the school district and other agencies to develop and implement
mutually beneficial joint-use agreements.

Determine specific land acquisition needs and facilitate such acquisition.

Review, analyze and adopt funding strategies to meet current and future financial
shortfalls.

It is the intent and hope of the Parks, Recreation and Cultural Commission that this Parks Master Plan

will promote an ongoing commitment to enhance and expand recreation amenities for the citizens of
Yucca Valley.
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