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  Why Strategic Planning?  4:00  

 Resource Recap    4:10 

 Goals for Today’s Outreach  4:15  

 Public Engagement    4:20 – 5:15 

• Priority Boards     

• Councilmember Interaction 

• Questions for Consideration 

    and Public Comment 

 Council Discussion and Input  5:15 – 5:45 
 



Why Strategic Planning? 
…beginning with the End in Mind 
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  To establish priorities considering the 

community’s perspectives 

 To connect strategic priorities to funding and 

operations 

 To guide decision-makers and staff 

 To generate awareness for residents, 

businesses and employees 

 To communicate a plan for success 
 



What Strategic Planning Is.. 
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Vision 

General Plan 

Long-term 

Strategy 

Strategic Plan 

Medium-term 

Action 

Annual Budget 

Short-term 



What Strategic Planning is  Not… 
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  A never-ending wish list 

 A plan on a shelf 

 A one-time event 

 Separate from Town operations 

 Separate from Town Budget allocations 
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Town Responsibilities 

Town 
$$$ 

Public 
Safety 

Quality 
of Life  

Animal
Care 

Town 
Develop-

ment 
Infra-

structure 

Parks 

Art & 
Culture 

Economic 
Growth 
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Good News! 

Town’s Revenues Cover 

Current Service Levels 

Bad News! 

Town’s Revenues Cover 

Current Service Levels 



Goals of Today’s Outreach 
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 Opportunity to hear from you on items of 

interest 

 Opportunity to practically demonstrate your 

priorities and ideas 

 Provide your input to assist the Town Council in 

their preparation of the Town’s Strategic Plan 

 Give your thoughts on if the Town should seek 

additional resources, and where to put them 

 Paint your picture of Yucca Valley 
 



Today’s Outreach Tools 
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 Message Boards – Opportunities in Prioritizing 

 “Keep it …or Kick it” – Tell us what you like… as 

well as what you don’t… 

 Open Idea Boards – Free flow of your thoughts 

 Question/Comment Cards – For future discussion 

 Bend the Elected’ s Ear – Council members will be 

participating today…use the opportunity to provide 

verbal feedback to them as well…  
 



Council Comments and Input 
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 Public Safety 

 Community Services in Town 

 State Highway 62 Impact and Infrastructure 

 Government Services 

 Resources – current and future 
 



Council Comments and Input 
 

1
1

/6
/2

0
1
5
 

 Public Safety 

 Community Outreach 

 Neighborhood Watch Programs 

 Additional Personnel 

 Proactive Patrol 

 High Profile Sub-station 
 



Council Comments and Input 
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 Infrastructure 

 Highway 62 Entry & Commercial Corridor 

 Bike Trails 

 Improved Streets 

 On-going Maintenance 

 Sidewalks  

 Street Lighting 

 Flood Control Projects 
 



Council Comments and Input 
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 Government Services 

 Sheriff Services 

 Recreation Programming 

 Cultural and Arts 

 Code Compliance 

 Community Planning 

 Building & Safety 

 Animal Control 

 Fire and EMT Services 
 



Council Comments and Input 
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 Current and Future Resources 

 Sufficiency 

 Allocation 

 Stewardship 

 Future Allocation 

 Community Ownership 
 



Council Comments and Input 
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Other Thoughts, Concepts and Ideas?? 
 



Prior Plan Review 
 

1
1

/6
/2

0
1
5
 



Prior Plan Review 
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Prior Plan Review 
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Prior Plan Review 
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Prior Plan Review 
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Prior Plan Review 
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Strategic Planning – Next Steps…. 
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  Review of Outreach  November 3rd  

 Development of Draft Plan Ongoing 

 Review of Draft Plan  November 17th  

 Finalization and Approval December 15th  

 Incorporation into Budget FY 2016-18 + 

 


