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2015 Strategic Planning 
Outreach Efforts 
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  Public Engagement    Oct 6th  

• Priority Boards    Oct 20th   
• Councilmember Interaction 

• Questions for Consideration 

    and Public Comment 

 Council Discussion and Input  Oct 20th  

 Town Website    October 

 Town Social Media   October 

 Town Newsletter Mailing List  October 
 



2015 Strategic Planning 
Participation 
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 Public Engagement   Oct 6th -    40 

     Oct 20th -  38 

 Council Discussion and Input  5 Councilmembers  

 Town Website & SM   375 

 Town Staff                 20 
 



Goals of Outreach 
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 Opportunity to hear from you on items of 

interest 

 Opportunity to practically demonstrate your 

priorities and ideas 

 Provide your input to assist the Town Council in 

their preparation of the Town’s Strategic Plan 

 Give your thoughts on if the Town should seek 

additional resources, and where to put them 

 Paint your picture of Yucca Valley 
 



Outreach Limitations 

1
1

/6
/2

0
1
5
  Not Scientific 

 Broad brush Picture 

 Sufficient for Planning Purposes 

 Essential to include statistically valid data  

points to any significant Policy Direction 
 



What we were told… 
Quality of Life 
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What we were told… 
Community Services 
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What we were told… 

Quality of Life 
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What we were told… 

Public Safety 
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What we were told… 
Infrastructure Needs 
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What we were told… 
Highway 62 Impact  
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What we were told… 

Government Services 
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What we were told… 

Resources 
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What we were told… 

New Revenues 
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What we were told… 

New Revenues 
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Community Input Summary 
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 Public Safety 

 Streets and Roads 

 Quality of Life 

 Pride in Community 

 Possible Support for New Revenue 

 
 



Community Input Summary 
 

1
1

/6
/2

0
1
5
 

 Possible Support for New Revenue 

• Limited Duration – 10 Years 

• Identified Use for Streets & Infrastructure 

• Identified Use for Public Safety 

• Identified Use for Sewer Project 

 

 
 



Council Comments and Input 
Goal Statements 
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P
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y • Safe Neighborhoods 

• Stretch dollars 

• Safe Parks 

• Neighborhood Watch Prgms 

• COP/Volunteers 

• Visibility 



Council Comments and Input 
Goal Statements 
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• Maintenance Program to preserve 

• Maintain Town Standards 

• Safe School Routes 

• Highway 62 Beautification 

• Bike Trails 

• Sidewalk infill program 

• Need add’l funding beyond Measure I 



Council Comments and Input 
Goal Statements 
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C
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y • Hwy 62 Beautification Program 

• Storefront Improvement  

• Broadband Availability 

• Arts and Culture Alternatives 

• Youth and Senior Activities 

• Cultural Arts Facilities 



Council Comments and Input 
Goal Statements 
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• Community Driven 

• Timing Essential 

• Short-term Alternatives 

• Public Safety & Infrastructure 

• Possible Sewer Project  



Council Comments and Input 
Goal Statements 
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Council Comments and Input 
Goal Statements 
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Prior Plan Review 
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Prior Plan Review 
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Prior Plan Review 
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Strategic Plan Theme 
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Moving 
Forward 

Community  

Region Organization 



Strategic Planning – Next Steps…. 
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  Review of Outreach  November 3rd  

 Development of Draft Plan Ongoing 

 Review of Goals   November 17th  

 Finalization and Approval December 15th  

 Incorporation into Budget FY 2016-18 + 

 


