
Town of Yucca Valley 

TOWN COUNCIL STAFF REPORT 

To: Honorable Mayor & Town Council 

From: Curtis Yakimow, Town Manager  

 

Date: October 29, 2015 

Meeting Date: November 3, 2015 

  

Subject: Strategic Planning Outreach Efforts 

 
Recommendation: 
It is recommended that the Town Council: 

1. Receive and file the report on the results from the Town’s Strategic Planning Outreach 

efforts; 

2. Provide input as desired for background information, topical information, or general 

areas of interest to include as part of the Town’s Strategic Planning activities.   

 

Order of Procedure 

Staff Report  

 Public Comment  

 Board Discussion 

 Motion/Second 

 Discussion on Motion 

Roll Call Vote 

 

 

Discussion  

The Town utilizes the Strategic Planning process to determine the appropriate goals and 

objectives that will further the mission of the Town in the near, mid and long term planning 

horizons.  Through the process, prioritization of objectives and initiatives are developed that 

are then reflected in a measurable work plan supported by the Town’s allocation of resources 

through the adopted budget.   

Strategic Planning Process 

A key component of the Strategic Planning process includes significant public outreach efforts 

designed to engage and encourage residents, businesses and other stakeholders to provide 

input on concerns and issues of importance to them.   

Through these associated Council workshops and Town outreach efforts, stakeholders will be 



able to contribute thoughts, ideas and suggestions for Council consideration in the Strategic 

Planning process.  

In accordance with the Town Council’s Strategic Planning Calendar, the Council focused the 

better part of the month of October on these outreach efforts.   

October 

Council hosted public workshops to provide: 

· Review of prior work plan successes, challenges and alterations. 

· Opportunity for residents, businesses and other stakeholders to provide input on 

proposed Strategic Plan direction. 

· Discussion and deliberation on ideas, goals, objectives and priorities. 

· Workshop #1 completed on October 6, 2015 at 4 pm 

· Workshop #2 completed on October 20, 2015 at 4 pm 

· Extended Council discussion on similar topics as part of the October 20, 2015 

regular Town Council meeting.  

Additional extended input from the community through the Town’s social media 

presence, solicitation of submitted comments, and community newsletter interaction.  

Survey distributed and solicitation of responses throughout October.  

Outreach Results 

Attached for the Council’s review is a summary of the outreach results received through 

Wednesday October 28, 2015.  Additional input will be solicited through the end of the month.  

At the November 3, 2015 Town Council meeting, staff will present the results of the outreach 

efforts in a summarized format.  Additionally, the results will be posted on the Town’s social 

media sites for community review and information.   

After review of the outreach efforts, the Council will be afforded an opportunity to provide 

continued feedback and direction to staff as work on the Strategic Plan continues.  The 

remaining calendar for the completion of the Strategic Plan is as follows: 

November 

· Review and analysis of the outreach efforts. 

· Completion of the draft Strategic Plan update of goals, objectives and initiatives. 

· Development of the proposed work plan in support of updated Strategic Plan.  



December 

· Approval of the final Strategic Plan update of goals, objectives and initiatives. 

· Finalization of the proposed work plan in support of updated Strategic Plan.  

· Policy guidance to staff regarding integration of Strategic Plan work plan into the FY 

2016-18 budget process, commencing in January 2016. 

While it is anticipated that the proposed schedule should accommodate the activities necessary 

to effectively complete the Strategic Planning process, the schedule is flexible in providing 

sufficient time for additional workshops, meetings or discussions should they be necessary. 

 

 

Alternatives 

None Recommended 

 

Fiscal Impact 

None with this item 

 

Attachments:  

outreach_response_summary 
sp_outreach_comments 
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