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AGENDA
MEETING OF THE
TOWN COUNCIL
TUESDAY, NOVEMBER 17, 2015
6:00 PM

The Town of Yucca Valley complies with the Americans with Disabilities Act of 1990. If
you require special assistance to attend or participate in this meeting, please call the
Town Clerk’s Office at 760-369-7209 at least 48 hours prior to the meeting.

An agenda packet for the meeting, and any additional documents submitted to the
majority of the Town Council, are available for public view in the Town Hall lobby and
with respect to the staff agenda packet, on the Town’s website, www.yucca-
valley.org, prior to the Regular Meeting. Any materials submitted to the Agency after
distribution of the agenda packet will be available for public review in the Town
Clerk’s Office during normal business hours and will be available for review at the
Regular Meeting. For more information on an agenda item or the agenda process,
please contact the Town Clerk’s office at 760-369-7209 ext. 226.

If you wish to comment on any subject on the agenda, or any subject not on the
agenda during public comments, please fill out a card and give it to the Town Clerk.
The Mayor/Chair will recognize you at the appropriate time. Comment time is limited
to 3 minutes.

Where appropriate or deemed necessary, action may be taken on any item listed in
the agenda.

OPENING CEREMONIES:

CALL TO ORDER:
ROLL CALL:
Council Members Abel, Denison, Leone, Lombardo and Mayor Huntington
PLEDGE OF ALLEGIANCE:
INVOCATION:

Led by Pastor David DiFalco, Yucca Valley Church of the Nazarene

PRESENTATIONS, INTRODUCTIONS, RECOGNITIONS:

1. Give Big San Bernardino County Proclamation

2. Hi Desert Water District Wastewater Project Update
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APPROVAL OF AGENDA:

Recommendation:
Approve the meeting agenda for Tuesday, November 17, 2015 as prepared.

CONSENT AGENDA:

All items listed on the consent calendar are considered to be routine matters or are
considered formal documents covering previous Town Council instruction. The items
listed on the consent calendar may be enacted by one motion and a second. There will
be no separate discussion of the consent calendar items unless a member of the Town
Council or Town Staff requests discussion on specific consent calendar items at the
beginning of the meeting. Public requests to comment on consent calendar items
should be filed with the Town Clerk before the consent calendar is called.

3. Waive further reading of all ordinances (if any in the agenda) and read by title
only.

Recommendation:
Waive further reading of all ordinances and read by title only.

4, Town Council - Regular Meeting - Nov 3, 2015 6:00 PM

Recommendation:
Approve the Town Council meeting minutes of November 3, 2015 as
presented.

5. Measure | - Maintenance of Effort Base Year Level

Recommendation:
Adopt the resolution establishing the Town's Measure | 2010-2040
Maintenance of Effort Base Year Level.

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF YUCCA VALLEY,
STATE OF CALIFORNIA, ADOPTING THE MEASURE |1 2010-2040
MAINTENANCE OF EFFORT BASE YEAR LEVEL

6. Public Facilities Development Impact Fees; Annual Report; Set Public Hearing for
December 17, 2015

Recommendation:
That the Town Council receives and files the report and schedules the
public hearing for December 17, 2015.

7. Administrative Policies and Procedures

Recommendation:
That the Town Council receive and file this overview of the Town’s
Administrative Policies and Procedures update project.

3|Page



8. AB1234 Reporting Requirements

Recommendation:
Receive and file the AB1234 Reporting Requirement Schedule for the
month of October 2015

9. Warrant Registers

Recommendation:

Ratify the Payroll Register totaling $142,907.11 for checks dated October
23, 2015.

Ratify the Warrant Register totaling $142,248.11 dated October 29, 2015.

DEPARTMENT REPORTS:

10. Comprehensive Annual Financial Report for the fiscal year ended June 30, 2015

Recommendation:
Receive and file the Comprehensive Annual Financial Report (CAFR) for
the fiscal year ended June 30, 2015

11. Five Year Capital Improvement Program

Recommendation:
It is recommended by the Planning Commission, that the Town Council:

A. Finds that the project is exempt from CEQA in accordance with
Section 15378(b) (4) and Section 15061 (b) (3) of the California
Environmental Quality Act. The Capital Improvement Program
(CIP) is not a project nor is there possibility of a significant effect on
the environment from the program. Further the CIP does not
result in a commitment to any specific project.

B. Adopts the Five Year Capital Improvement Program for Fiscal Years
2015/2016 through 2019/2020.

12. Facility Assessment and Concepts Report

Recommendation:
It is recommended that the Town Council:

1. Receive, file and comment on the draft Assessments and Concepts
Report for the prior Pomona First Federal bank building;

2. Provide policy direction related to the preferred alternative
scheme among the options identified;

3. Provide policy direction to staff regarding potential project
partnership discussions with the County of San Bernardino - Yucca
Valley Branch Library.
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13. 2015 Strategic Plan Goals and Objectives

Recommendation:

It is recommended that the Town Council receive and file the draft 2015
Strategic Plan Goals and Objectives descriptions and illustration and
provide input and modification as desired.

FUTURE AGENDA ITEMS:

PUBLIC COMMENTS:

In order to assist in the orderly and timely conduct of the meeting, the Town Council
takes this time to consider your comments on items of concern which are on the Closed
Session or not on the agenda. When you are called to speak, please state your name
and community of residence. Notify the Mayor if you wish to be on or off the camera.
Please limit your comments to three (3) minutes or less. Inappropriate behavior which
disrupts, disturbs or otherwise impedes the orderly conduct of the meeting will result
in forfeiture of your public comment privileges. The Town Council is prohibited by
State law from taking action or discussing items not included on the printed agenda.

STAFF REPORTS AND COMMENTS:

MAYOR AND COUNCIL MEMBER REPORTS AND COMMENTS:

- Council Member Abel

- Council Member Denison

- Council Member Lombardo
- Mayor Pro Tem Leone

- Mayor Huntington

ANNOUNCEMENTS:

Upcoming Meeting Schedule

The regular meeting of the Yucca Valley Town Council scheduled for December 1, 2015
has been canceled due to lack of agenda items.

The next regular meeting of the Yucca Valley Town Council will be held on Tuesday,
December 15, 2015 at 6:00 p.m. in the Yucca Valley Community Center Yucca Room.

ADJOURNMENT:
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Yucca Valley Town Council

Meeting Procedures

The Ralph M. Brown Act is the state law which guarantees the public's right to attend and participate in meetings
of local legislative bodies. These rules have been adopted by the Town of Yucca Valley Town Council in accordance
with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Yucca Valley Town
Council, Commissions and Committees.

Agendas - All agendas are posted at Town Hall, 57090 Twentynine Palms Highway, Yucca Valley, at least 72 hours
in advance of the meeting. Staff reports related to agenda items may be reviewed at the Town Hall offices located
at 57090 Twentynine Palms Highway, Yucca Valley.

Agenda Actions - Items listed on both the "Consent Calendar" and "ltems for Discussion" contain suggested
actions. The Town Council will generally consider items in the order listed on the agenda. However, items may be
considered in any order. Under certain circumstances new agenda items can be added and action taken by two-
thirds vote of the Town Council.

Closed Session Agenda Items - Consideration of closed session items, excludes members of the public. These
items include issues related to personnel, pending litigation, labor negotiations and real estate negotiations. Prior
to each closed session, the Mayor will announce the subject matter of the closed session. If final action is taken in
closed session, the Mayor shall report the action to the public at the conclusion of the closed session.

Public Testimony on any Item - Members of the public are afforded an opportunity to speak on any listed item.
Individuals wishing to address the Town Council should complete a "Request to Speak" form, provided near the
Town Clerk’s desk at the meeting room, and present it to the Town Clerk prior to the Council's consideration of the
item. A "Request to Speak" form must be completed for each item when an individual wishes to speak. When
recognized by the Mayor, speakers should be prepared to step forward and announce their name and address for
the record. In the interest of facilitating the business of the Council, speakers are limited to up to three (3)
minutes on each item. The Mayor or a majority of the Council may establish a different time limit as appropriate,
and parties to agenda items shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar items
can be pulled at Council member request and will be brought up individually at the specified time in the agenda
allowing further public comment on those items.

Agenda Times - The Council is concerned that discussion takes place in a timely and efficient manner. Agendas
may be prepared with estimated times for categorical areas and certain topics to be discussed. These times may
vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment - At the end of the agenda, an opportunity is also provided for members of the public to speak on
any subject with Council's authority. Matters raised under "Public Comment" may not be acted upon at that
meeting. The time limits established in Rule #4 still apply.

Disruptive Conduct - If any meeting of the Council is willfully disrupted by a person or by a group of persons so as
to render the orderly conduct of the meeting impossible, the Mayor may recess the meeting or order the person,
group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from the
meeting. Disruptive conduct includes addressing the Council without first being recognized, not addressing the
subject before the Council, repetitiously addressing the same subject, failing to relinquish the podium when
requested to do so, or otherwise preventing the Council from conducting its meeting in an orderly manner. Please
be aware that a NO SMOKING policy has been established for all Town of Yucca Valley meetings. Your cooperation
is appreciated!
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ACRONYM LIST

ADA
CAFR
CALTRANS
CEQA
CCA
CDBG
CHP
CIp
CMAQ
CMP
CNG
cop
CPI
DOl
DOT
ED

EIR
GAAP
GASB
HDWD
HUD
IEEP
PP
IRC
LAIF
LLEBG
LTF
MBTA
MBYSA
MDAQMD
MOU
MUSD
PARSAC
PERS
PPA
PVEA
RDA
RSA
RTP
SANBAG
SCAG
STIP
STP
TEA-21
TOT

Americans with Disabilities Act
Comprehensive Annual Financial Report
California Department of Transportation
California Environmental Quality Act
Community Center Authority

Community Development Block Grant
California Highway Patrol

Capital Improvement Program

Congestion Mitigation and Air Quality
Congestion Management Program
Compressed Natural Gas

Certificates of Participation

Consumer Price Index

Department of Justice

Department of Transportation

Economic Development

Environmental Impact Report (pursuant to CEQA)
Generally Accepted Accounting Procedures
Governmental Accounting Standards Board
Hi Desert Water District

US Department of Housing and Urban Development

Inland Empire Economic Partnership

Injury and lliness Prevention Plan

Internal Revenue Code

Local Agency Investment Fund

Local Law Enforcement Block Grant

Local Transportation Fund

Morongo Basin Transit Authority

Morongo Basin Youth Soccer Association
Mojave Desert Air Quality Management District
Memorandum of Understanding

Morongo Unified School District

Public Agency Risk Sharing Authority of California
California Public Employees Retirement System
Prior Period Adjustment

Petroleum Violation Escrow Account
Redevelopment Agency

Regional Statistical Area

Regional Transportation Plan

San Bernardino Associated Governments
Southern California Association of Governments
State Transportation Improvement Program
Surface Transportation Program

Transportation Enhancement Act for the 21% Century

Transient Occupancy Tax
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Town Council Committee Assighnments

COMMITTEE REPRESENTATIVE MEETING SCHEDULE LOCATION
Huntington 12:00 pm.
CITY / COUNTY ANIMAL SERVICES JPA Lomba?do Last Thpursday Yucca Valley
Huntington 1,?(;00 am. ) )
DESERT SOLID WASTE JPA Leone (Alt) 2" Thursday Victorville
Feb, May, Aug, Nov
LEAGUE OF CALIFORNIA CITIES Lombardo 10:00 a.m. Varies

DESERT MOUNTAIN DIVISION

Denison (Alt)

4" Friday- Quarterly

LEAGUE OF CALIFORNIA CITIES

LEGISLATIVE DELEGATE Mayor
LEGISLATIVE TEAM Hun_tmgton Proposed for Cf)unu_l Members to work with Town
Denison Manager meeting with legislators when necessary
HOMELESS PARTNERSHIP (SBCO) 9:00 a.m
AND INTERAGENCY COUNCIL ON Staff 4{h We‘dn.esda San Bernardino
HOMELESSNESS Y
Huntington 9:30 a.m.
MEASURE | Apple Vall
SU Abel (Alt) 3 Friday pple Valley
Abel
MORONGO BASIN TRANSIT Leone 5:00 p.m. Joshua Tree
AUTHORITY 4" Th
UTHO Lombardo (Alt) ursday
Leone 10:00 a.m. . .
MOJAVE AIR QUALITY DISTRICT Abel (Alt) 4th Monday Victorville
Huntington 10:30 a.m. .
SANBAG Abel (Alt) 1° Wednesday San Bernardino
SO. CALIFORNIA ASSOC. GOV (SCAG) SANBAG Annually Varies
GENERAL ASSEMBLY Rep/Alternate May
6:30 p.m.
SPORTS COUNCIL Denison 2" Monday Yucca Valley

March, June, Sept

Ad Hoc Committee Assignments

COMMITTEE REPRESENTATIVES

Denison
AUDIT .

Huntington

Abel
CLASS AND COMPENSATION (Personnel) .

Huntington

Huntington
PUBLIC FACILITIES

Leone

Huntington
RDA BONDS

Leone

Denison
WASTEWATER PROJECT

Leone

Huntington
REVENUE MEASURE

Leone
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TOWN OF YUCCA VALLEY
TOWN COUNCIL MEETING MINUTES
NOVEMBER 3, 2015

OPENING CEREMONIES

CALL TO ORDER

Mayor George Huntington called the meeting to order at 6:00 PM.

ROLL CALL

PRESENT: Abel, Denison, Leone, Lombardo, Huntington
ABSENT:

Staff Members Present: Town Manager Yakimow, Deputy Town Manager Stueckle,
Animal Care and Control Manager Crider, Sheriff's Lieutenant Wilke, and Town Clerk
Copeland

PLEDGE OF ALLEGIANCE
Led by Council Member Lombardo

INVOCATION

With no member of the clergy present, Mayor Huntington invited the public in a
moment of silence.

PRESENTATIONS, INTRODUCTIONS, RECOGNITIONS

San Bernardino County Fire- Community Meeting Announcement

San Bernardino County Fire Battalion Chief Tom Marshall announced the upcoming
community meeting on November 9, 2015 in preparation for the El Nino condition
expected in the winter/spring season.

San Bernardino County Sheriff's Department- Juvenile Officer Report

San Bernardino County Sheriff's Deputy Shaunna Ables gave a brief presentation on the
general duties and recent activity as the Juvenile Officer for the Town of Yucca Valley.

Council Member Lombardo inquired on local activity with synthetic drugs.

Council Member Abel commended Officer Ables for her work among the young
population in the community.

APPROVAL OF AGENDA

MOTION:
Approve the meeting agenda of November 3, 2015 as prepared.

Generated 11/10/2015 2:34 PM

Minutes Acceptance: Minutes of Nov 3, 2015 6:00 PM (Consent Agenda)
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YUCCA VALLEY TOWN COUNCIL MINUTES November 3, 2015

RESULT: APPROVED [UNANIMOUS]
MOVER: Rick Denison, Council Member
SECONDER: Robert Lombardo, Council Member
AYES: Abel, Denison, Leone, Lombardo, Huntington
CONSENT AGENDA
RESULT: APPROVED [UNANIMOUS]
MOVER: Robert Leone, Mayor Pro Tem
SECONDER: Robert Lombardo, Council Member
AYES: Abel, Denison, Leone, Lombardo, Huntington
1. Waive further reading of all ordinances (if any in the agenda) and read by title only.

MOTION:
Waive further reading of all ordinances and read by title only.

Approval of October 20, 2015 Town Council Regular Meeting Minutes
MOTION

Approve the meeting minutes of October 20, 2015 as presented.
Approve the Budget Report for the Quarter Ending September 30, 2015

MOTION:
Receive and file the Budget Report for the quarter ending September 30, 2015

Approve the Treasurer's Report for the Quarter Ending September 30, 2015

MOTION:
Receive and file the Treasurer’s Report for the first quarter of Fiscal Year 2015-16.

Approve the Final Parcel Map No. 19644; Two Commercial Lots Located on the
Southside of SR62, East of Avalon Ave, in the Home Depot Shopping Center

MOTION:
That the Town Council Approves Final Parcel Map No. 19644, and directs staff to
forward Final Map No. 19644 to the San Bernardino County Recorder for recordation.

ITEM PULLED FROM CONSENT AGENDA

6.

Authorization to Purchase Replacement Fleet Vehicle; Vehicle #8

Former Consent Item 5- The staff report was presented by Deputy Town Manager
Stueckle, requesting authorization to purchase a new 2016 Ford F350 crew cab pickup
truck, to replace the current street maintenance vehicle #8. The Town's purchasing
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YUCCA VALLEY TOWN COUNCIL MINUTES November 3, 2015

ordinance requires purchases of supplies and materials in excess of $10,000 be
authorized by Town Council action.

Stueckle continued to explain that since the agenda packet was prepared, a revised bid
was received by Yucca Valley Ford in the amount of $41,763.60. With the revised bid,
the local vendor is now the low quote for the purchase. The staff recommendation is to
award the purchase to Yucca Valley Ford in the amount of $41,763.60.

Mayor Huntington opened public comments. With no members of the public wishing to
speak, public comments were closed.

Council Member Lombardo suggested a future discussion on a percentage window to
consider using a local vendor even if the price is not the lowest bid.

Council Member Denison thanked staff for their work in following up with the local
vendor.

Mayor Pro Tem Leone commented favorably on the local purchase.

MOTION:
Authorize the purchase of a new 2016 Ford F350 4X4 Crew Cab Pickup Truck from Yucca
Valley Ford in the amount of $41,763.60.

RESULT: APPROVED [UNANIMOUS]

MOVER: Robert Lombardo, Council Member
SECONDER: Robert Leone, Mayor Pro Tem

AYES: Abel, Denison, Leone, Lombardo, Huntington

DEPARTMENT REPORTS

7. Updated Expenditure Plan for Cyla Wells’ and Charles May Bequests; Expenditures of
Other Donations Received at Animal Shelter

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF YUCCA VALLEY, CALIFORNIA
ESTABLISHING THE RECOMMENDATION OF EXPENDITURES FROM THE CYLA WELLS
AND CHARLES C. MAY BEQUESTS FOR THE BENEFIT OF THE YUCCA VALLEY ANIMAL
SHELTER, THE IMPOUNDED ANIMALS AND THE PET OWNERS.

Animal Care and Control Manager Crider presented the staff report requesting a review
and authorization of an amended expenditure plan for the Cyla Wells bequest and the
expenditure plan for the Charles C. May Trust bequest. Crider gave an overview on past
purchases using the Cyla Wells bequest funds in accordance to trust requirements and
explained that several proposed expenditures approved by the Town Council in
December 2012 for the replacement animal shelter facility were not necessary and not
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YUCCA VALLEY TOWN COUNCIL MINUTES November 3, 2015

expended. To date, no funds have been approved for use from the Charles C. May
bequest. An approximate total of $346,800 remain in the combined bequest accounts.

Crider explained the proposed trust expenditures for the remaining funds as listed in the
staff report with the main items to include sponsored adoptions, medical/dental
expenses for adoptable pets, and a spay/neuter voucher program for an estimated eight
year time frame. Also proposed are necessary equipment purchases, storage areas and
shade structures.

Mayor Huntington opened public comments. With no members of the public wishing to
speak, public comments were closed.

Council Member Lombardo thanked Animal Care and Control Manager Crider for the
informative presentation.

Council Member Denison commented on the variety of animals housed at the shelter
and the supplies needed to take care of the different species.

Mayor Huntington inquired if the recommended expenditures follow the trust
guidelines and questioned the reasoning of using multiple small sheds instead of one
larger structure.

MOTION:
Approve Resolution 15-24, approving the amended expenditure plan for the Cyla Wells
bequest and the expenditure plan for the Charles C. May Trust bequest.

RESULT: ADOPTED [UNANIMOUS]

MOVER: Robert Leone, Mayor Pro Tem

SECONDER: Rick Denison, Council Member

AYES: Abel, Denison, Leone, Lombardo, Huntington

8.

Strategic Planning Outreach Efforts

Town Manager Yakimow presented the staff report giving an overview of the public
input received through a variety of outreach opportunities during the month of October
as part of the Town Council's Strategic Planning process. The process continues through
November with the completion of the Draft Strategic Plan, providing goals, objectives
and initiatives. The development of a proposed work plan will also be considered. The
final plan is anticipated to come before the Town Council at the meeting of December
15th for final consideration and approval.

Mayor Huntington opened public comment.

Lori Herbel, Yucca Valley spoke of outreach efforts and the contents of the online survey
and other outreach tools.
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YUCCA VALLEY TOWN COUNCIL MINUTES November 3, 2015

With no other members of the public wishing to speak, public comments were closed.

Mayor Huntington commented favorably on how the information was summarized and
thanked the public for participating.

Council Member Lombardo stated he would like to ensure that our policies are business
friendly and encourage employment opportunities in Yucca Valley.

Council Member Abel suggested possible mechanisms to help the small businesses, by
providing information for energy efficiency grants, business loans, and property
beautification.

Mayor Pro Tem Leone offered the suggestion to delegate the duties related to business
services to a Town staff member.

Council Member Lombardo spoke favorably of a staff member as a business liaison to
assist people in starting a business and to work with the Chamber of Commerce.

Council Member Denison reported that the Chamber of Commerce and the California
Welcome Center didn't score very high on the survey and public input. If the community
gave clear direction, we need to listen to the input received.

Mayor Huntington asked Yakimow to explain on how the Town currently works with
businesses and promoting the local area.

Town Manager Yakimow explained that a gap analysis report is a valuable tool to share
with potential businesses looking into the area. A gap analysis provides information on
what services or businesses the area is lacking, based on current business inventory as
well as census information for the population of the community. Promoting those
businesses types that the community could support is important.

Council Member Lombardo inquired if the Town could partner with other entities to
attract businesses in the area such as the school district or college, especially for
technical training.

Town Manager Yakimow explained that though not common, a regional component is
included in the Town's strategic planning process and is appropriate for our area as the
economic engine for the basin.

Mayor Huntington also noted the lack of technical training in the local schools.

MOTION:

1. Receive and file the report on the results from the Town’s Strategic Planning Outreach
efforts;
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YUCCA VALLEY TOWN COUNCIL MINUTES November 3, 2015

2. Provide input as desired for background information, topical information, or general
areas of interest to include as part of the Town’s Strategic Planning activities.

RESULT: RECEIVED AND FILED [UNANIMOUS]
MOVER: Merl Abel, Council Member

SECONDER: Robert Lombardo, Council Member

AYES: Abel, Denison, Leone, Lombardo, Huntington

FUTURE AGENDA ITEMS

Consensus was made among the Council to include a future item to discuss a purchasing
policy in consideration of local businesses.

PUBLIC COMMENTS

Mayor Huntington opened public comment for items not on the agenda. With no
members of the public wishing to speak, public comments were closed.

STAFF REPORTS AND COMMENTS

Town Manager Yakimow reminded the public that the upcoming Veterans' Tribute will
be held in Twentynine Palms this year on Wednesday, November 11. This event rotates
between the Town of Yucca Valley and the City of Twentynine Palms each year.

Sheriff Lieutenant Wilke spoke of a successful emergency drill recently held at Copper
Mountain College and announced an upcoming Neighborhood Watch Meeting on
Monday Nov 16th 6-8:30 pm in the Yucca Valley Community Center Yucca Room.

MAYOR AND COUNCIL MEMBER REPORTS AND COMMENTS

- Council Member Abel reported on recent community activity including his attendance
at the League of California Cities, Desert Mountain Division regional meeting, and an Old
Woman Springs Ranch tour with the Morongo Basin Historical Society. Abel encouraged
the public to attend the neighborhood watch meeting.

- Council Member Denison thanked the public for their participation in the strategic
planning process. Denison thanked fellow Council Members and Town staff for their
guidance during his first year in office and reported his attendance at the successful
State of the Basin event and attended a recent activity at the Miracle League Field at
Brehm Park.

- Council Member Lombardo announced he was proud to be a part of the State of the

Basin event, and seeing the community come together. Collaboration is a real and
valuable trait of our community.
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YUCCA VALLEY TOWN COUNCIL MINUTES November 3, 2015

- Mayor Pro Tem Leone thanked Council Member Denison for his inspirational words
and thanked the staff for presenting the strategic planning outreach opportunities.
Leone reminded the public to put their cell phones away while driving.

- Mayor Huntington thanked town staff for putting together the well-attended State of
the Basin event. Huntington reported his attendance at the Project Connect event for
the homeless community and expressed how nice to see the many services offered.
Huntington also reported attending the League of California Cities, Desert Mountain
Division regional meeting.

ANNOUNCEMENTS

Upcoming Meeting Schedule

The next regular meeting of the Yucca Valley Town Council will be on Tuesday,
November 17, 2015 at 6:00 p.m. in the Yucca Valley Community Center Yucca Room.

ADJOURNMENT

Mayor Huntington adjourned the meeting at 7:20 p.m.

Respectfully Submitted,

Lesley Copeland, CMC

Town Clerk
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TOWN OF YUCCA VALLEY
TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Sharon Cisneros, Finance Manager
Date: November 9, 2015

Meeting Date: November 17, 2015
Subject: Measure | - Maintenance of Effort Base Year Level

Recommendation

Adopt the resolution establishing the Town's Measure | 2010-2040 Maintenance of Effort Base
Year Level.

Executive Summary

Maintenance of Effort (MOE) is the requirement that Measure | funding will supplement and
not replace the existing discretionary funding being used for street and highway purposes. San
Bernardino Associated Governments (SANBAG) has requested that each agency adopt a
resolution adopting the Measure | 2010-2040 Maintenance of Effort Base Year Level.

Order of Procedure

Staff Report

Receive Public Comment

Council Discussion/Questions of Staff
Motion/Second

Discussion on Motion

Call the Question

Discussion

For purposes of calculating the base year level for Measure | 2010-2040, Fiscal Year 2008/2009
expenditures for street and highway purposes from the General Fund are utilized. The Town of
Yucca Valley Base Year Level is $0.00, and therefore no General Fund expenditures are required
for street and highway purposes for the Measure | 2010-2040 funding period. The base year
level as approved by the SANBAG Board will remain in effect until expiration of Measure 1 2010-
2040. An annual certification is due to SANBAG in conjunction with the Five Year Plan to
continue receiving uninterrupted funding.

Alternatives
None

Fiscal Impact
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Measure | Local Street Program Funds will not be disbursed until the annual certification

statement is received. If program audits indicates that the required MOE is not met, then the

jurisdiction has two years to make up the amount. Because the Town's level is $0.00 this
should have no fiscal impact as long as the annual certifications are completed.
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RESOLUTION NO.

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF YUCCA VALLEY,
STATE OF CALIFORNIA, ADOPTING THE MEASURE | 2010-2040
MAINTENANCE OF EFFORT BASE YEAR LEVEL

WHEREAS, San Bernardino County voters approved passage of Measure | in November 2004,
authorizing the San Bernardino County Transportation Authority (Authority) to impose a one-
half of one percent retail transactions and use tax applicable in the incorporated and
unincorporated territory of the County of San Bernardino; and

WHEREAS, revenue from the tax can only be used for transportation improvement and traffic
management programs authorized in the Expenditure Plans set forth in Ordinance No. 04-01 of
the Authority; and

WHEREAS, the Local Streets Program is a Measure | program that provides funds through a
pass-through mechanism directly to local jurisdictions for expenditure on street and road
construction, repair, maintenance and other eligible local transportation priorities; and

WHEREAS, in accordance with Ordinance No. 04-01 of the San Bernardino County
Transportation Authority and Authority Measure | 2010-2040 Strategic Plan (Strategic Plan)
Policy VLS-22, Local Street Program funds shall not be used to supplant existing local
discretionary funds being used for street and highway purposes; and

WHEREAS, the Strategic Plan requires each local jurisdiction adopt a Maintenance of Effort base
year level that is equivalent to the discretionary General Fund expenditures for transportation-
related construction and maintenance activities in Fiscal Year 2008/2009, with some allowances
for exceptions, to be approved by the Authority; and

WHEREAS, Authority will monitor local jurisdiction annual use of discretionary General Fund for
transportation-related construction and maintenance activities relative to the Maintenance of
Effort base year level through 2040 through the annual audit process; and

WHEREAS, failure to meet the Maintenance of Effort base year level requirements can result in
temporary to permanent withholding of Measure | Local Street Program funds.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Yucca Valley, State of
California, that the Measure | 2010-2040 Maintenance of Effort Base Year Level of $0.00 is
hereby adopted.

Packet Pg. 18




PASSED AND ADOPTED at a meeting of the Town Council of the Town of Yucca Valley held on

November 17, 2015.

ATTEST:

Town Clerk

Mavyor
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Town of Yucca Valley

TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Shane Stueckle, Deputy Town Manager
Date: November 11, 2015

Meeting Date: November 17, 2015

Subject: Public Facilities Development Impact Fees; Annual Report; Set Public Hearing
for December 17, 2015

Recommendation:
That the Town Council receives and files the report and schedules the public hearing for

December 17, 2015.

Prior Review
At its meeting of October 18, 2011, the Town Council established subdivision single family
residential public facility development impact fees at the maximum level of $9,081 per unit.

Modified the development incentive program for infill single family residential public facility
development impact fees, setting the fees at $2,568 per unit with those fees dedicated to Park
facilities.

Retained multi-family residential public facility development impact fees at $3,600 per unit.

Modified the development incentive program for commercial, general office, and industrial
development projects as follows:

Up to 3,000 square feet: $1.00 per square foot
3,001 to 5,000 square feet: $2.00 per square foot
5,001 to 10,000 square feet: $4.00 per square foot
10,001 square feet or more: $7.85 per square foot

Approved the above public facility development impact fee levels through December 2013 or
until thereafter as modified and amended by the Town Council.

At its meeting of October 5, 2010, the Town Council established revised maximum legally
defensible public facility development impact fee for the planning period through 2025;
maintained the public facility development impact fees at their then current levels; and
adopted the development incentive program, waiving public facility development impact fees
for infill single family residential development and for the first 10,000 square feet of

Packet Pg. 20




commercial, general office, and industrial development projects.
The Town Council made no changes to the Fees in 2012, 2013 or in 2014.

Executive Summary

Pursuant to the Study prepared by MuniFinanical dated May 5, 2005, on October 27, 2005, the
Town Council established Public Facilities Development Impact Fees (DIF) for new residential
development. The fees became effective on January 30, 2006. The Town Council implemented
Public Facility Development Impact Fees for non-residential development in 2008. Annual
review of those Fees is required.

The Town Council, pursuant to Ordinance No. 173 annually receives the report and reviews the
fee levels.

Order of Procedure
Request Staff Report
Request Public Comment
Council Discussion/Questions of Staff
Motion/Second
Discussion on Motion
Call the Question

Discussion

The Public Facilities Development Impact Fee Study (Study) evaluated and established
maximum legally defensible fee levels that could be imposed on new development, based upon
the impact to the Town’s public infrastructure system. The infrastructure systems evaluated
included the following.

General Facilities
Park Facilities
Trails

Storm Drains
Streets and Traffic

uhwnN e

The Study analyzed the need for public facilities and capital improvements to support future
development within the Town through 2025. As part of estimating facility needs, the Study
uses residential and household population data provided by the California Department of
Finance and internal projections developed for the Town by Stan Hoffman and Associates.

The Study identified the following parameters for the different impact fee categories.

* Identified the purpose of the fee;
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Identified the use to which the fee will be put;

Determined that there is a reasonable relationship between the fee’s use and the type
of development on which the fee is to be imposed;

Determined how there is a reasonable relationship between the need for the public
facility and the type of development project on which the fee is to be imposed;

* Demonstrated a reasonable relationship between the amount of the fees and the costs
of the public facilities or portions of the facilities attributable to the development upon
which the fees are imposed.

Infrastructure needs within the Town are extensive. Over $200 million for just streets and flood
control systems will be necessary to put into place adequate road and drainage infrastructure
to meet community needs. These needs cannot be funded by impact fees alone as new
development cannot pay for any existing infrastructure deficits.

The following table illustrates the maximum legally defensible public facility development
impact fees for the planning period through 2025, as established by the Town Council at the
meeting of October 18, 2011.

General Storm Street &
Proposed  Facilities Parks Trails Drains Traffic Total
RESIDENTIAL ifee per dwelling unit)
SFR o118 § 2565 458 § 2pB32 2242 ¥ 9031
MFR 913 1,580 354 1316 1,789 B,352
NON-RES (per 1,000 sguare feet building area)
Commercial §F ZRk4 A, A, § 1,737 F 5734 § F73A
Office 352 MA, IA, 1816 4915 7033
Industrial 176 MA, MA, 1211 1,789 3,176

The table below identifies the fee levels as established by the Town Council in 2011.

Dev. Type 2005 Maximum | Pre-2010 Oct-2010 | Prior 10-18-11 Established Fee

SFR, Subdiv. | $15,815 $5,200 $9,081 $5,200 $9,081

Infill NA NA S0 $2,568 to Park Development

MFR $10,820 $3,600 $6,352 $3,600 $3,600

Commercial | $19.49 sq. ft. $1.00 sq.ft. | $7.74 sqgft | SO under 10K | Up to 3,000 sq ft: $1 sq ft
S1sqftover | 3001-5000 sq ft: $2 sq ft

Office $17.54 sq. ft. $7.08 S0 under 10K | 5001-10,000 sq ft: $4 sq ft *
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S1sqftover | 10,001 +sqft:  $7.74**

Industrial $7.50 sq. ft. $3.18 S0 under 10K
S1 sq ft over

*Industrial caps at $3.18
**Office caps at $7.08

Alternatives
No alternative action is recommended.

Fiscal Impact
No modifications to the Fees are recommended at this time.

Beginning/Ending Balance(s) for the five individual Fee categories as of June 30, 2015, are as
follows:

2014-15
6/30/2014 6/30/2015 Expenditures

General Facility 352,587 344,892 54,000
Parks (113,653) (29,823) -
Streets/Traffic 893,232 1,047,150 -
Drainage 627,801 728,442 -
Trails 24,564 39,609 -
Total Fund Balance 1,784,531 2,130,269 54,000

The above balances reflect the appropriations and transfers authorized by the Town Council
with the adoption of prior FY Budgets when all funds have been repaid.

Other Fund activity since inception includes interest earnings in the amount of $59,314.
Fund balance as of June 30, 2015 is $2,130,269. Cash balance as of June 30, 2015 is $1,574,999.

Staff will be presenting alternatives for Town Council allocation of current balances at the
December 17, 2015 meeting.

Attachments:
Resolution No. 11-11 with Attachments
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RESOLUTION NO. 11-11

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
YUCCA VALLEY, CALIFORNIA, CONTINUING THE PUBLIC
FACILITY DEVELOPMENT IMPACT FEES FOR NEW
DEVELOPMENT WITHIN THE TOWN OF YUCCA VALLEY

WHEREAS, California Government Code Sections 66000 et seq. enables cities
to charge fees for public facilities; and

WHEREAS, Sections 66000 et seq. of the California Government Code contains
the provisions defining parameters of development impact fees, as well as
reporting and maintenance requirements to ensure the ongoing appropriateness
of the fees charged; and

WHEREAS, the Town of Yucca Vailey established Public Facility Development
Impact Fees effective February 1, 2006 through adoption of Resolution No. 05-
59; and

WHEREAS, the first deposits into the Public Facility Development Impact Fees
occurred on March 27, 2006, and

WHEREAS, the Town of Yucca Valley ("Town") imposes certain development
impact fees ("Development Impact Fees”) upon development project applicants
(“Applicants”) to recover the costs to the Town for the future construction of
public infrastructure facilities and improvements (“Public Improvements”)
necessitated by increasing development within the Town; and

WHEREAS, the continuing growth of the Town, combined with the continued
expectation of infrastructure development by persons who live and work in the
Town, and historical and recent reductions by the State of California in property
tax allocations to local governments have been catalysts for the need for the
Town's Public Improvements, made necessary by new development; and

WHEREAS, due to the increased need for Public Improvements caused by new
development, without Public Facility Development Impact Fees, other fees
charged to Applicants do not adequately recoup the Town’s costs of constructing
Public Improvements and, therefore, a significant amount of these Public
Improvements would be paid for out of the Town’s general fund and borne by the
general public unless Development impact Fees are continued,; and

WHEREAS, the Town Council finds that the approval of development projects is
of special benefit to Applicants and that development projects constructed by
Applicants impose a special burden upon Public Improvements separate and
apart from and in addition to that of the public; and therefore, in the interests of
fairness to the general public, the Town desires to better recover the costs of

P60
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Packet Pg. 24




development impacts upon Public Improvements from Applicants who seek the
Town's approval for development projects; and

WHEREAS, the Town has established infrastructure needs based upon the
Town’s adopted General Plan, the General Plan Circulation Element, the General
Plan Park, Recreation, and Trails Element, the adopted Master Plan of Drainage,
the adopted Parks and Recreation Master Plan, the adopted Trails Master Plan,
the Caltrans SR 62 Route Concept Report, the Caitrans SR 247 Route Concept
Report, and based upon the population growth projections developed for the
Town by Stan Hoffman & Associates (“Plans & Projections”); and

WHEREAS, the continuation of Development Impact Fees is based upon the
information contained in the document prepared by MuniFinancial entitled “Public
Facilities Development Impact Fee Study”, dated May 2, 2005 (“Study”); and

WHEREAS, descriptions of each of the Public Improvements, their approximate
location, size, and their estimated costs are also set forth in the Study, in addition
to the Plans and Projections citied above; and

WHEREAS, the Study complies with the California Government Code Section
66001 by establishing the basis for the imposition of fees for new development;
and in particular, the Study accomplishes the following:

1. Identify the purpose of the proposed fees;

2. Identify the use to which the fees will be put;

3. Demonsirate a reasonable relationship between the fees’ use and the
types of projects on which the fees are imposed;

4. Demonstrate a reasonable relationship between the need for the public
facilities and the types of developments on which the fees are imposed,;
and

5. Demonstrate a reasonable relationship between the amount of the fees
and the cost of the public facilities or portions of the facilities attributable
to the developments on which the fees are imposed; and

WHEREAS, the Public Facilities Development Impact Fee Study prepared by
MuniFinancial, Dated May 2, 2005, identifies and contains findings identifying
items 1 through 5 above for General Facilities, Park Facilities, Trail Facilities,
Storm Drain Facilities, and Street and Traffic Facilities, in addition to those
findings contained in Attachment “B” to this Resolution; and

WHEREAS, the Development Impact Fee Report justifies the imposition and
continuation of each development fee on hew construction by analyzing the
Town's needs for Public Improvements, assigning the costs on a fair share basis
to the various types of development, and assigning the resulting fee per dwelling
unit and/or commercial/office/industrial square footage, based on the anticipated
burden of such new dweiling unit and/or commercial/office/industrial area on

6.a
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Town Public Improvements and the need created by such dwelling unit and/or
commercial/office/industrial area for new and expanded facilities and
infrastructure; and

WHEREAS, the Development Impact Fees collected pursuant to this Resolution
shall be used to finance the Public improvements described or identified in the

Study; and

WHEREAS, the projects and fee methodologies identified in the Study are
consistent with the Town's General Plan; and

WHEREAS, after considering the types of projects to be funded by the
Development Impact Fees and the cost estimates contained in the Study, the
Town Council approves such projects and approves the cost estimates and finds
them reasonable as the basis for calculating and imposing the Development
Impact Fees; and

WHEREAS, copies of the Study are on file in the Town Clerk’s office and have
been made available for public review in accordance with state law, as more fully
described below; and

WHEREAS, copies of the Plans and Projections are on file in the Town Clerk’s
office and have been made available for public review in accordance with state
law, as more fully described below; and

WHEREAS, the Town Council considered the Public Facility Development
Impact Fees at a public hearing on October 5, 2010; and

WHEREAS, the Town Council adopted Ordinance No. 217 at its meeting of
October 19, 2010, amending section 3.40.070 B of Chapter 3.40 of the Yucca
Valley Municipal Code amending the methodology for evaluating and
establishing the maximum legally defensible public facility development impact
fees imposed upon new development and as attached fo this Resolution as
Attachment “C"; and

WHEREAS, the Town Council adopted Resolution No. 10-26 at its meeting of
October 5, 2010, reducing the maximum legally defensible public facility
development impact fees contained in the 2005 MuniFinancial Study related to
the Town of Yucca Valley Development Impact Fee Schedule and as attached to
this Resolution as Attachment “D”; and

WHEREAS, pursuant to Government Code Section 66000, et. Seq., the Town is
empowered to impose fees and other exactions to provide necessary Public
Improvements required to mitigate the effects of new development in the Town;
and
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WHEREAS, pursuant to Government Code Section 66006, the Town deposited
its Public Facility Development Impact Fees in separate funds in a manner to
avoid co-mingling of the Development Impact Fees with other revenues of the
Town, except for temporary investments, and to expend such Development
Impact Fees solely for the purpose for which the Development Impact Fees were
collected; and

WHEREAS, Government Code Section 66006 permits the Town to make inter-
fund transfers and loans between capital facilities accounts upon those
reasonahle terms of repayment and interest rates as determined by the Town
Council; and

WHEREAS, the Town of Yucca Valley has made no inter-fund transfers or loans
between capital facility accounts contained Public Facility Development Impact
Fees; and

WHEREAS, California Government Code Section 66001(d) requires the Town
Council to make specified findings every five years with respect to any portion of
the Public Facility Development impact Fees collected that remain unexpended
or uncommitted in its account and to identify the purpose to which the fee is to be
put and to demonstrate a reasonable relationship between the fee and the
purpose for which it was charged; and

WHEREAS, attachment “B” to this Resolution identifies the purpose(s) to which
the Public Facility Development Impact Fees are to be put for General Facilities,
Park Facilities, Trail Facilities, Storm Drain Facilities, and Street and Traffic
facilities; and

WHEREAS, Ordinance No. 217 adopted by the Town Council on October 19,
2010, amended the “Study” for determining the maximum legally defensible
public facility development impact fees; and

WHEREAS, the amendments to the Study enacted by Ordinance No. 217 are
found consistent with the purpose to which the fee is to be put and to
demonstrate a reasonable relationship between the fee and the purpose for
which it was charged; and

WHEREAS, the Town Council conducted the review of its Public Facility
Development impact Fees required by California Government Code Section
66001(d) on an annual basis in conjunction with its review of the capital
improvement program as required by California Government Code Section
6600a02(b) and the annual accounting as required by California Government
Code Section 66006 (b)(1); and

WHEREAS, the purpose of this Resolution is to re-establish the Public Facility
Development Impact Fees based upon the 2005 MuniFinancial "Study” and to

6.a
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enable the Town to continue the Public Facility Development Impact Fee
Program; and

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF YUCCA
VALLEY, CALIFORNIA, DOES ORDAIN AS FOLLOWS:

Section 1. The 5-Year Report identifies the purpose for each Public Facility
Development Impact Fee.

Section 2. The 5-Year Report identifies the amount of fees unexpended in
each Fund at June 30, 2010 and sufficient detail regarding the
expected use of the fees to demonstrate a reasonable relationship
between the fee and the purpose for which it is charged.

Section 3. The 5-Year Report includes the sources and amount of funding
anticipated to complete financing of incomplete improvements
identified in each program.

Section 4. The 5-Year Report includes the approximate dates on which the

funding is expected to be deposited into the appropriate account or
fund to finance the incomplete improvemenis.

PASSED, APPROVED AND ADOPTED this 1% day of March, 2011

P64
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6.a

STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO

TOWN OF YUCCA VALLEY

I, Janet M. Anderson, Town Clerk of the Town of Yucca Valley, California do hereby
certify that Resolution No. _11-11 was duly and regularly adopted by the Town Council of the Town
of Yucea Valley, California, at a meeting thereof held on the__1*___day of_March , 2011, by the
following vote:

AYES: Council Members Hagerman, Luckino, Mayes, Rowe, and Mayor
Huntington
NOES: None

ABSTAIN: None

ABSENT: None

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)
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PUBLIC FACILITIES DEVELOPMENT IMPACT FEE STUDY

Development dmpoct Fre Reselmion

ATTACHMENT “A”

PREPARED BY MUNIFINANCIAL
MAY 2, 2005

P.81
P.66
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Town OF YUCCA VALLEY

PUBLIC FACILITIES
DEVELOPMENT IMPACT FEE STUDY

MaY 2, 2005

Final

MuriFinancial

Qakland Office

170D Broadway Anzhelm, CA
& Floor Industry, CA
Oakland, Cafilomia B4612 Jatksonville, FL.
Tek (510) B32-0858 Lancasler, CA
Fax (510) 832-0898 Oakland, CA

WWW.FNBNiLCom
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Phoenix, AZ
Washingion, DC
Seattle, WA
Temecula, CA
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_EXECUTIVE SUMMARY

This repost SUEnoAkzes an aoalysis of the pecd for public facilities and capital
impsovements to support future development within the Town of Yuces Valley through
2025. Jtis the Town’s intent that the costs representiop future development’s share of
these facbides apd improvements be imposed oo that development in the form of 3
development impact fee, also known as 2 pubbe facilities fee. The public lclites and
improvements inchided in this analysis of the Town's pub].lc frcilities fee program are
divided into the fee catepories histed below, '

+  Gepers) *  Storm Drains
»  Purks »  Shects and Tafc
+  Trails

The primasy policy objective ol n public hdlites {ce program is to casuee that new
development pays the r_'lpltn.l costs associated with growth. To Fulfll this objeetive
puhln: agenaes should review 20d vpdate their fee propgTams pedodically to
incorposnte the best pvallable information. The prrnary purpoese of this report Is 1o
adjust fees to incorpormte current fadlitp plans to serve o 2025 service populaton,

The Town imposes public fadlites fees under antbogty pranted by the Mrigorion Fee Ad,
coptived in Cofifornia Goverment Code Sections 66000 o seq. This report provides the
necessary Bodings required by the (4o for 2doption of the revised fees presented in the
fee schedules contzined herein,

To csbmate [aribty needs, hds stody oses residential and household populaton data
provided by the California Department of Finance and wotersal projectons developed
for the Town of Yovcea Valley by Stan Holfman 2nd Assocstes. Cnrrent and projected
employment bpures were based on data provided by Clantas and the Southern California
Association of Govemoeats (SCAG).  The developmest projections used o this
enalysis are summaraed in Table E.0.

MopFinonral s
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6.a

Town of Yurn Vally Pubkic Facilives Fae Sndy

Table E.0: Demographic Assumptions

2004 2025 Increase
Resldents’ 18,410 33,880 15,470
Dweliing Units'
Single Family 6,710 11,230 4,520
Mulldamily 1,730 2,900 1,170
Total 8,440 14,13D 5,650
Employment’”
Commercip! 3,040 - -5,080 2,050 —
Office 86D 1,100 440
Industrisl 600 1,000 400
Sublolal 4,300 7,190 2,890
Other? 1,840 2,750 1,110
Tolal 5,940 9,940 4,000
Bullding Square Faet (000s)® _
Commerclal 7,800 12,73D 5,130
Office 2,200 3,670 1,470
Industrial 1,000 1,670 670
Total 10,800 18,070 7,270

' Cailfomin Pepariment of Finepce {DOF), Southom Callomla Assoclation of Govemments
{BCAG), Daia irom Town of Yures - Slas Hoflimen nnd Assodeles Population Piojeclions,
March, 2005,

? Assumer percsntuga of pmployess by land use remalns constant o totel hom 2004 fo
2025.

* Eslmelzs by Iond uss typa besed s Claries repor propored Jor the Fown of Yurcs Vehoy,
Februsry 2004, Prujected employmeni fgures derived by assuming 2 copsisnt railo of Jobs
to hovsing.

° Represenls govemment and othst Instiutional,

® Basod on enploymsnt by lend use ond ocoupant density shown In Table 2.0,

Sowures: Table 2.0; Caffomia Bepartmen! of Finence (DOF), Table E-5, 2004; Town of
Yucza Velley; Scuthem Calllomia Assodlation of Governments SCAG); Gladias 2004;
MuntFnandsl

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)

This fee analysis uses standards based oo the Town's pobicy to detesmine the cost of
lacibties required 1o accommodale growih for public fzaliies. A standard for each
facility category considered in thys study ts degved from the Town's faeility plans for
2025, Depending on the facility standard, the Town curently may or may pot bave
sufficient factlites to serve existing development. 11 the Town's asting faclities zre
below sinndard, then n debdency exists. In this case, the porbion of the cost of planped

[N

MeniFinonoo!

F.43
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Tews of Yurra Vol - Pubbe Fanbfiu Fer Soudy

fncilibies essodated with correcting the defciency must be 2located to funding sonrces
other than the fee. Pobkc focilities fees can only fund planoed faciliics needed to
accommodate new development at the sdopted standard.

Therefore, this study distioguishes between the share of plaoned fadlities peeded to
sccomumodate growth and the shire that seyves existing zesidents sod businesses.
New development can only fund its foix shase of planoed focliies, To cosure
compliaoce with the Inw, this study ensures that thexe is 2 rensonable relabonship
between pew development, the amount-of the fee, and faclites funded by the fee:

Toble EJ summanzes the schedvle of maximum justified public fadlibes fees based on
the amulysis coniped in this report

Table E.1: Proposaed Facllitles Fes Summary

General Storm Sireels &

Land Uss FacilliJoo Payks Tralls Dralna Trafflc Tolal
Rasidaplisl {(Fea por Dwelling Unil)

Singla Family UnH 3 1200 3 25660 § 458 3 B8 3§ 6,137 % 15,815

Mullk-iamily Unll o6 1,880 354 2,581 4000 10,020
Non-residential {Fae per 1,000 Building Squere Feel)

Commercial ¥ 340 NIA NIA & 3,407 & 157141193 16,488

Offiee 457 NIA NIA 3,560 13,531 17,543

indusiret 226 NJA N/A 2,377 4,084 7487
Source: HuniFinenciol
MueiFinapon! d

P44
P.Bb
P71
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1.  INTRODUCTION

e e SR ares e R A Tt

This xepont presents oo analysis of the need for public fodlites to sccommodate new
development in the Town of Yucea Valley, This chapler explaios the siody approach
and surynarzes resolts under the following sectons:

*  Tackgronod snd study objechves;
*  Puoblic [adlities inangog in California:
® (-):rgﬁuihza.ﬁaabf the repun; pad

¢ Facilily standards approach.

‘Tbe prmary policy objective of 2 public fedlives fze program is to ensure that new
development pays the capital costs assodated with growth. To fulll) this objective
public agences should review and updeix their fee programs pedodically to
incorporste the hest svailable informatios. The primary purpose of this repor js to
adjust {ees to incorporate cnrent fagality plaps to serve a 2025 service population for
the Towsn of Yores Valley.

The Town imposes public facilines {ees woder aultbosty grantcd by the Misipsinn Fee Ad,
contained in Colifornia Government Code Sections 66000 ¢ seg. This repont prowides the
pecessary Andings required by the At for edoption of the revised fecs presented in the
frz schedules contrined berein.

The chanping fiscal landscape in California dunng the past 30 years has steadily uoderrut
the Anaodal capacily of Jocal povernments to fund infrstruciate. Three dominant
trends stand out

v The possage of o stang of tax limimGon measures, starting with Proposition 13
i0 1976 and contimnng throvgh the passage of Proposition 218 in 1996;

¢ Dredliniog popular support for bood measires to Aoaoce infrastmeture for the
nesl peneraton of residents and businesses; and

¢ Steep reductons o federal and siate essistance.

Faced with these trends, many dlics and connbes beve bad to adopt 2 policy of “growth
pays its own way”. This policy shifts the burden of fonding infrastmcture expansion
from existing rate and taxpayers onto ovw development. This funding shift bas beeo
accomplished pomadly through the imposiboo of assessments, specdal mxes, snd

MuniFinannoft E
7.45
F.87
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Town of Yuen Vol Public Foofits Fuu Jiudy

development impsct fees also known as public facilites fees. Assessments and special
twses require approval of property owpers and are appropriate wheo the funded foalities
are directly selated 1o the developing property. Development fees, on the other band,
are an approprste funding source for faciliies that benefit all development jursdiction-
wide. Development fees peed only & majosty vote of the legislative body for adoptap.

The determination of a public faclities fee begins with the selection of 2 planning
horizon and development of projections for popubation and employment. These
projections are used througbont the analysis of different faclity categores, 2nd are
summarized ip Chapter 2.

Chapters 3 through 7 are devoted to documentiog the morximum justibed public faclites
fee for each of the following frve facility eategories:

*  (Generl + Stom Drains
@ Pasks * Soeets apd Trafhe
e Thails

The five statutory Hindiogs required for 2doption of the proposed public faglities fees in
accordance with the Mifipatian Fes Adt (codibed in Colifornio Governmens Codk Sections
65000 through 66025) arc summarized 1o Chapter 12

TR

A fadlity standard is 2 policy that indicates the arwoun of fdlites required to
accopupodsie service demand. Examples of fuclity standards indode buildiog sguace
feet per capite and park reses per capita. Stapdards also may be expressed in monetary
tecms such ss the replacernent valoe of fadlities per capita. The adopted facility standerd
is.2 critical compopent in determining new developmeot's peed for pew [aclides end the
wmouont of the fee. Standards detennine new development’s fair share of planped
facilices and epsure that new development does pot fund defidendes assodated with
existing development.

The most commonly accepted approeches to determiniog a hcility standard are
described below.

+ The existing invenjory method vses a fadlity standard besed on the mtio of
existng foclites 1o the existing develppment. Undee this approach pew
developmeot unds the expansion of facilities at the same sate that existing
devcloprnent has prowded faglities to dste. By dehinition, the existing
inveotory mwethod does not copsider fadlity deficienaes attrbutsble io exdsting
Bevelopment Ta increase fdlity standards the junsdicion must secure

funding jv addition to development fees.

MuniFinanda/ [
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* The system ploa method caleulates the stodard based on the xatio of al)
exishing plus plaoned fodlities to tote) foture demend {existng aod pew
drvelopment). This method s vsed when (1) the Joral apency anticipeies
increasing its faclity standard abuve the exisdog ioventory staodard discussed
aberve, and (2) planoed fadlifies are part of 2 system that benefit botb existog
and pew devdopment. Using a fedlity standurd that is higher thao the existing
inventory standard crestes a dehdiency for existing development. The
judisdiction must secure non-fee Randing for that pordon of planned fredlives
cequired to coprect the dehceocy.

¢ The planped facilities method caloulates the standwd solely based op the
o of planned fscilities to the iocrease in demund sssociated with pew
development This method is approprinte when plaoned faalities anly bepeht
new development, such a5 a sewer trunk line exiension to 1 previpusly
undeveloped area This method also may be vsed wheo there is excess
capacily in existing fadlites that can sccommodate new development 1o that
case pew development can fund fadlities st a standard lower than the existing
inventory standard and sill provide 2o screpiable Jevel of [adlipes.

This study uses the existng inveotory approach to determioe facility standards for
general [adlities. Fees for parks, tradls, and stomm drains are based oo the system plao
method. Finally, strzets and maffic fees are based po the phnoed faalities stapdard,

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)
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To aseist in deteanining the sppropoate fee strocture, new development growth
projections arc used. Projected pew development 15 estimated nsing the existing service
population in 2004 as a base yeas wilth 2 Planning Honzon thiowgh the year 2025.

Esbimates of the existing service population 2nd projections of growth are cobeal
asspmphons vsed thioughoot this report. These estinates are used as follows:

*  Fstimates of total development at the 2025 Planning Horzon are used 1o
determine the total arnount of public faclities requized 10 accormmodate
growth and 1o allocate thase costs oo o per unit bass (for exemple, costs per
capita or per EDU).

+  Estimates of servige populstion growth from 2004 to 2025 are nsed 1p allocate
to new development i fair share of total planned faality needs.

To measure the existing service popuolation snd futare growth, population and woskes
dale, also identibed as tesidents 2nd workens, zespeciively, are used for the Geoeml and
Parks and Trails facibites. These measares zre wsed becavse numbes of residents and
workers are reasonsble indicntors of the Jevel of demand for public facilities. The Town
builds poblic fadlities primarly o secve these populstons and, typically, the preates the
population the larger the [acility required 1o provide a piven level of service. To measare
growth for storm drains, the impervious surface atea of 8 new devilopment js linked to
EDUs, while uip geoeration by wse dossibeaboo is used for strects pnd taffic sigoals.

Different types of new deselopment nse public fcilities ot diferent mtes in relotion to
each other, depending on the services provided. 1o Chapters 3 through 5, s specific
service population is identibied for each fanlicy category to reBecr total demand. The
sermice population weights residential Jand use types ngainst oop-residential Jand uses
based on the relative demand for services between rsidents 1nd workers. Chapter 6
uscs e impervious surface atea linked to an EDU factor that weights each land use type
agains! one single-{amily vnit's demzod for services. Chapter 7 vses top generapion by
use classibration to determine the fees,

MuaFinonriof
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To ensure 1 teasonable relnBonship between gach fee and the type of development
paying the fee, growth projections distipguish between different land vse types. The
land use types vsed in this apalysis are de fined below.

¢ SBinple family: Attached and detached one-family dwellibg vaits; aod

»  Mult-family: Al artached siogle [amily dwellinps such as duplexes and
condormaiwms, plus mohile bores, apartments, and dormiloses.

»  Commerciak All commercial, setail, edocatiooal, and hotel/motel
development. . s

»  Ofice: Al geneml, professional, and medicul office development
o lpdustdal: All manufsctudng and warehouse development.

Sewe developments may include more tha one land vse type, such 25 ap industal
warchovse with biving quartess (a live-work designabon) or a planaed unit developwent
with both single sod molt-fanily uses. 1n these cases the publie faalibes fee would be
caleulnted separately for each Jand vse type.

The Town shonld have the discrctinn (o impose the public Balities fee based op the
specific aspects of o proposed development regardless of zoning. The puideline 1o use is
the probable ocrupept density of the development, eitber residents per dwelling unit or
workers prr building sqoare foot. The fec imposed should be based on the Jand use type
that most cdosely represenis the probable occuEanl densily of the development.

Occopant densifies ensuse p reasonable reabonship between the increase in service
population and smount of the fee. To do this, they must vary by the estmated sexvice
population generrled by a particular developmest project. Developess pay the fee based
ob the pumber of additional housing units or buildiog square feet of nonresidential
development, so the-fee scthedule st capvert sermce population esumates to these
measures of project size. This conversion is dope with avernge occupent density [actors
by Jand use type, showo in Teble 2.0.

The residentisl orcupant density Iactors e derived from the 2000 U.S. Ceasus Bureau's
Tables 1-31 theooph H-33. Tehle H-31 provides vacant hovsing units data, while Table
H-32 provides information relating to occopied bonsing. Table H-33 docoments the
tota] 2000 population residing in occupird hovsing. The US Censos numbers are
adjusted by using the Califomia Depustinent of Finaoce ('DOF”) estimates for Jamnary
1, 2004 found on Table £5, and the most receat Siate of Califoraia dats nvailable. The
pop-residential density factors are based on Bwplopment Denrity Study Swmmary repori,
prepared [or the Soutbem Califomnia Assocaton of Goveanments, October 2001 by The
Natelson Company. For example, the industra) density factar represents an average for
Lght wpdustral, besvy industoal, and warehouse vses lihely to occur in the Town.

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)
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Tahle 2.0: Denslty Assumpllons

Land Use Density
Residanile!
Single Family 2298 Residents per Dwelfing Unil
Mullilzmity 1.77 Residenis per Dwelling Unit
Non-residentis!
Commercial 2.50 Employees per 1,000 square feet
DORice 3.33 Employees par 1,000 squore fest
tndystrial * .67 Employses per 1,000 square feel

Source: 2000 Cansus, Teblisy HI1-H33; Calornle Daparbment of Finbnce {DOF), Toble E-5, 2004;
southem Coillomtz Associalion of Goveommenis {(SCAG); Munifinandal,

"The base year for this study is the yzar 2004, The exisbng farbines in 2004 combined
-with the planped focilities in 2025 will make vp the syslem plan staondard o our stdy.

Base year resideotisl estimate is caloulated nsing the Califomia Department of Fioance
(DOF) Jenvary 1, 2004 estimates and information provided by Town staff. Base year
employment estimates are based oo data from the Southern Crlifornia Assoqzton of
Governments (SCAG) and the California Employmest Development Department
(EDD). Fumre 2025 populsfen snd dwelling units were provided by the Town of
Yucea Valley, Employment projections were interpolated rom the tuazent empluyment
estimates {provided by Clantas) by mninmining the jobs-housing rtin. Building square
foorage was computed by MuniFinendal wsing the deasity nssampbons shown in Table
2.0.

Table 2.1 shows estimates of the growth in terms of residents sod woarkers.

MuwsiFinanriel 1o
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Table 2.1: Demographlc Assumptions

2004 2025 Increase
Residenls’ 18,410 33,800 15,470
Dwelfing Units'
Single Family 6,710 11,230 4,520
Mulil-farnily 1,730 2,800 1,170
Total B,440 14,130 5,680
Empioyment™
Commercial 3,040 - 5,080 2,050
Bifice 660 1,100 440
Industirial 500 1,000 400
Sublaial 4,300 7,190 2,880
Other’ 1,640 2750 1,410
Tolzl : 5,940 9,940 4,000
Buillding Square Fael (I]D[)s)5
Commercial 7,600 12,730 65,130
Dffice 2,200 3,670 1,410
Indusirial 1,000 1,670 6570
Tolgl 10,800 18,070 1,270

' Calliomda Deperment o] Flnanes {DOF), Southem Cofffomis Assocefion i Govemments
{SCAGY, Dete trum Town af Yuees - Slen Hellmen and Assodales Pepulabon Projoxciipm,
Moych, 2005,

? Assumet percenlepe of employeas by Innd vee remolns copsient fo tota) from 2004 1
2025, '

® Estlmates by tand use lyps based 5 Claries rapon prepared jor Bhe Town of Yueea Valley,
Febrvary 2004, Projeciud employment Tigures derved by ossuming a consiani relio of Jobs
1o housing.

* Represents pavernment end oihor s Bubanat

5 Based on employment by lend use snd pizupsnl danslty shown In Tabia 2.0,

Sourees: Tehie 2.0; Colllemds Depariment of Finene {DOF), Toble -6, 2004; Town of
Yuctn Valey: Southermn Collomle Assoeialion of Bovernmenis {SCAG); Clarfies 2004;
Myninendsl,

AMinTFinsnoe/ 11
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3. GENERAL FACILIT

ES

PO

The purpose of the fee 15 1o eob

GGepernl public faclities serve
services and assonated fanlitie
residents and workers.

Table 3.0 shows the estimated
service populabon, worlers az
service dermand, Nonresidentis

soth residents and businesses. Theréfore, demand for
5 are hased oo the Towp's service population inclading

service. population in 2004 and 2025. Ip calculating the
weiphbted Jess than residents to refleet Jower per capita
1 buildiogs 2re ypically occupied Jess intensively then

dwelling units, 503t is reaspoable to assume that aversge per-worlter demand for services

is less thap averape per-sesidedt demand. The 0.24-weipbring factor for worlters is based

on 1 40-bour workweek dividg

Table 3.0; General FacHi

< by the towm) pumber of bours in o week (168).

lies Service Population

Service
Rasldents Workars Population

Exlsilng {2004)
Now Development {2004-2025

Tolal (2025)

Welghting fector

18,410 5,040 19,840

15,470 4,000 16,430

33,800 8,940 36,270
1.00 0.24

Sourees: Table 2.1; WunlFinanda)

Existing Tows faalibes housg

[acilities, as swell 25, the curred

the Town Cound chambers, the Town Managu and
Towa Clerk’s offices and other governance and zdministeative fupcdons.  These existing

t [scility stapdard are poted in Tabje 3.1

N awFenevan)

e
wr
| ]
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Table 3.1: General Facillties Existing Standard
inveniory  Cost/Unil Total Value

Existing Facllilas

Land (acres)
Town Half Complex 837 3 20,000 % 185,000
Callommla Welcome Center 1.15 20,000 35,000
Public Works Complex 1.60 20000 32000
Subtotal Land 3 252,000

Bujidings {5q9. i)
... Jown Hall Complex

T Town HalliLibrary T TT2B40 8 2007 5 2528000
Community Cenlar 11,922 250 2,981,000
Musetm 5,108 200 1,022,000
Califomla Welcone Cenier 4,400 200 880,000

Sublolai Tewn Helt Complax 34,070 $ 7,411,000
Comoratlon Yard
Admin. Bullding 6,887 ¥ 200 3 1,379,000
Operations Bullding 8,623 200 1,925,000
Sublalzl Corporela Yard 16,520 3 3,304,000
Tutal Faclilies ) $ 10,857,000
Existing Service Popuiation (2004) . 18.BA0
Cost per Ceplla 5 553
Facility Slsndard per Resldenl 5 553
Facity Standard per Waorker 133

Sources: Tahles 2.1 eivd 3.0; Town of Tuscs Vaelley, MunlFinsndal

The contnbution of pew development towards farure peneral fadlites expenditares is
mptured io Table 3.2,

Table 3.2: New Developmeni Development Conéribution

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)

Facllity Siandard Per Capile § 553
Growth in Service Population {2004-2(025) o 16,430
New Developmenl Conlribubion 3 5,082,000

Sopreas: Tables 3.0 2nd 3,1, MuniFflnande|
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Table 3.3 shows the proposed general faclities Jzes based on the existnp inventory
stapderd sbown in Table 3.1. The cost pes capitais converted to a fee per unit of sew
development based on dwelling vait aod building space densities (persons per dwelling
unit ("DUY) for residential development and warkers per 1,000 square {eet (VKSF”) of
building space [or non-residential develnpment).

Tabie 3.3: General Facllilies - Proposed Fee Schedule

Costs per Total Foe T

Land Use Caplta  Dansity Fes Admin' Fee Sq. FL
Besidentls!

Singla Farmily 5 553 229 % 1,266 § 25 % 1,290

Mult-famlly 553 1.77 878 20 9B6
Non-esidential ‘

Commercial ¥ 133 250 % 33 % 7 3 340 5 0.34

Offica 133 3.33 443 9 452 0.45

Ingusinal 133 1.67 222 4 226 0.23

¥ AdminlsboBon feo of 2.0 percent

Spurcns: Tebles 2.0 angd 3,1: MunlFinendel

MuniFinauonl
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4. PARK FACILITIES
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The purpose of the fee is 1o eosure that new development funds jts fair shexe of patk
faciliies. The Town would use [ee revenues to expand park foclities 1o sesve new
development.

Residents are the primary nsers of parkland. Therefore, demand for parks and essodated
fadlites are based on the Town's residential population. Teble 4.0 provides estunates
of the resident populabon with a projection for the year 2025.

Table 4.0: Parks Facllities Service Populatlon

Residents

Exlsting (200D4) 18,410
New Development {2004-2025) 15,470
Tolal (2025) 33,880

Sourm; Teble 2.1

This section deseobes the Town’s existing factlify inventory, standards, and Planned Park
{ecilifies.

Existing Inventory

The Town owns and operales, or has agieements with other agencies to vse varions park
facilines. The Town's inventery of improved park fadlites indbdes approximately a
total of 37.67 scres sumimanzed in Table 4.1

AMuniFinanool 75
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Table 4.1: Existing and Planned Park Facllitles
improved  Unimproved Total

Facllty Acres Acres Acres
Existing Parks
Community Cenler Park 12.94 12.94
Jacobs Park 6.00 5.0D
Machris Park 12.00 12.00
Remembrance Park 0.20 0.20
Sunnysiope Park 2.53 0.00 10.53
Paradise Valey Park 5.00 5.00
Bouth Side Park © BO.DO 80.00
Planned Parks
West End Park 10.00 10.00
East End Park 15.00 15.00
North End Patk 10.00 10.00
Total Acres 37.67 123.00 160.67

Neie: BExcludes BUM palented open spoce lends

Spuges: Tolm Farks Masier Plon by Purhles Roes-RSH, Dec. 16, 1890; Town of Yuaa Valley;
MunFinendal

Park Facility Standards

To calculule pew development’s oeed for new parks, municpalides catmmonly use @ ptio
expressed in temos of developed park scres per 1,000 residents. The current Towno
Genexal Plon policy standwd for patks 35 5.0 aeres per 1,000 residents. Additional
information induded io this repost was taken fom the Town Parcks Master plan
completed for the Town by Prrkis Rosre-RST in December 1999, Aecording to the
provided informabon, The Town cutrently has 37.67 actes of improved perkland. To
reach the Town’s planning standard of 5.0-srresper 1,000 residents, the acquisitioo and
improvement of an 2dditonal 833 scres 20d 13333 acres, sespectively, by 2025 i
tequired (as sbown in Table 4.2).

MunFinonaa! 75
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Table 4.2: Parks Facilliles General Plan Standard

Geners} Plan Standard (developad acres per 1,000 resldenis) 5.00
2025 Service Population 33,800
Tolal FacHilies Needs {acres) 169.00
Total Land Acquired 160.67
Deficit (8.33)

Tolsl Improved Acieasge 37.87

~ Deficil (131.33)

Sowrres: Table 4.0; Town of Yvea Valliey Comprehensive Ganeral Pan, Prepored by Town of
Yuora Valley Communily Developmend Depestmen), Dec 14, 1905, Munifinandsl

Unit Costs for Land Acquisition and Improvement

Unit costs represent the cument cost of park acqumsitos and improvement. This
spproach represents the lnnd costs and Jevel of improvements thal cxistiog developmest
have provided to date. This appronch ensures that the cost of fadlities to serve pew
development is not arbAdally iocressed, and pew developmest uofaidy burdened,
compared to exsting developmeol

The upit costs used 1o estimate the total cost of parkiand fadlity peeds are showa in
Table 5.4. All costs are oxpressed io 2004 dollars. Land seguisition costs and
improvement costs aze bosed on the Town’s expedence with park development.

Table 4.3: Park Facilllles Unit Costs

Average
Cost
Par Acie
Land Acquisilion 5 20,000
Paik hnprovemenl 200.00D
Talal $ 720,000
Source; Town of Yuoea Vallzy, MuntFayandst
MumiFincngo! 17
.57
P99
P54

6.a

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)

Packet Pg. 48




Tomn of Yowem Vally Fubfs FanBtins Fer Jpudy

Yotal Needs and Costs

The tota) amonot of park [adlites to serve growth is calculated by multiplying the forility
standards developed in Table 4.2 by the prowth in residents. The total cast of these
oeeds for park faclites is based on the pverage unit costs for Iand acquisition and
improvements shirwn 1o Tahle 43, To accommodste the increase jo seevice population
through 2025 pew development or alternstive sources would need to fund faclitics
estimated 1o cost approximsaiely $17 milbon as shown in Table 4.4,

Table 4.4: Park Facilities {o Accommodate Growth

Land Acgulsliio

Genetal Plen Slandard (acres/1,000 rasidenls) 5.00
Resident Growth (2004-2025) 15470
Faciiity Needs. (acras) 77.35
Avaragse Unit Cosl {per acre) 5 20,000
Tolal Cost of Facilles 4,547,000
Land Improvemant
General Plen Slandard (acres/1,000 resldents) 5.00
Resident Growth (2004-2025) 15470
Facilily Needs (acres) 77.35
Average Improvaemeant Caost {per acrg) g 200,000
Toia! Cosl of Fecllities 3 15470,000
Total ¥ 17,017,000

Spwren: Tablen 4.0, 4.9, snd 4.3; MusF handal

1f the Town cannot acquire all 7735 ocres calenlated in Table 4.9 because of land
constraints, the Town may apply the supe funds to rehabilitating, renovatng, or
rebuilding fecilities io existing packs. The $15.47 million in impiovement faclides must
be nsed [or enhancing, wppmading, 2dding, or expanding new park focbties. Renovatiog
and iotensifying development of existinp parks j5 another reasopable metbod for
accommodating prowth that could be used in conjunchion with cxpandiog improved
park screage. The use of fee revenues would be identified through planoed parkland
acquisiion and improvement projects described ip the most recently adopted version of
annus] capital improvesment budget.

The Towo snticpates that the pask fees would be the primary revenuve sowce to fond
the planned facilidies zequired to serve new development Table 4.5 shows the sbore of

MyearFiranooe! 14
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tosts that could be attriboted to pew developmest This amount represents the balance
after allocating ta new develppment its share of those planped Park [halipes.

Table 4.5: Parks Facilities Cosis per Capita for New Development

Land Land
Acqgulsition Improvement
Cosl Per Acre 3 20,000 3 200,600
Facdity Slandard {acres per 1,000 residenis) 5,00 5.0D
Cosi Per 1,000 eaplia 100,000 1,000,000
1,000 1,000
Cosl Per Rasident $ 100 % 1,000

‘Bourcoe; Tables 4.3 2nd 4 4; MuniFinanclsl

The Town cap obtein the funding needed to complerhent fanlkities fee revennes over the
Planning Horzon through non-fee revenue sources. This funding is pecessary to justfy
the {re imposed on new developmem usiog the standard shown bere. 1T this funding is
pot obtaived, the new development wall have paid teo Wigh 5 Tee by the end of the
Plaoning Hodzon.

Park faclity cost per resident is shown 1o Table 4.6,

6.a
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Table 4.6: Parks Faclilles Fees
Cos) per Tolaj
Land Use Capita _ Density Fen Admin' Fee
Resldential
Slngle Family
Land Acquisition & 100 228 3§ 228 % o3 233
Park Improvement 1,000 2.29 2,285 45 2335
Total § 2,568
Multk-farnily
Land Acquisition  § 100 177 3§ 177 % 4 % 180 o
Park lmp;waman‘ 1,000 177 -‘,765 35 1zBDD
Tatal 5 1880

' Adminisialion fee of 2.0 percent

Sourmas: Tebies 2.0 snd 4.5, MunPinonde!

The fee schedule in Table 4.6 incudes separate composents for Jand sequisiion and
iroprovement so that the Town tan calculate 2 oreditif 2 developer dedicates parkland or
provides improvements. An averpge per-acee seimbursement s ressonshle beranse the
[ces collected ooy pot be used in the some area [rom which they weir collected The
coste provided in this report represent the current Towo-wide valoe.

MunPinangnf 2n
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8. TRAILS

The purpose of the fee is tn ensuze that new development funds its fair share of irails.
The Town would use fee revenves to cxpand the town's netwark of tails io serve new
development

Residents are the primary users of Yucea Valley’s trails. Therefore, demand for hilang
and bike trails, 2nd their assonated fadlities, ere based on the Town's residential
populabon. Table 5.0 pigvides estmates of the resident populados with a projection
for the year 2025.

Table 5.0: Trails Facilitles Service Population

Hesldents
Existing (2004} 18,410
New Developmenl [2004-2025) 15,470
Tolal {2025) 33,080

Sovurcre Teble 2.1

This section descobes the Town’s existng faclity wnventory, stendaxds, and planoed
Trals fadbbes.

Proposed Inventory

The Town bas 2 coroprebensive Trail Master plan completed by RHA Landscape
Architects — Plonners, Inc. The Trails Master Plan was completed in June 2002. The
Town hes since made amnendiments to this Treils Master Plan and thr Infomgnation io this
seport seDects those changes. The proposed Tradls facilities are summanized 1o Table
51
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Totals: 3 6,653,340

Total Trall Miles:

2775

Eslitpated CoaUMile: 3 238,753

Toon of Yusms Vally : Puibki Forittino Fee Study
Table 5.1; Trall Inventory (Proposed)
Estimated  Eslimaled Eatimated
Construction  Easament Tolal
Cont Cosnt’ Coot
Yucca Wash Trall - Reach 4 b 218,000 3§ - % 216,000
Yucea Wash Trall - Resch 2 310,600 - 310,500
Yucea Wesh Tral - Reach 3 234,000 990 234,880
Cafifornia Riding & Hiklng Trall - Yucce Wesh - fleach 4 214 500 - 214,500
Celllornia-Riding 8 Hiklng Trall - Marvin Drive B5,800 3,300 88,700
Californla Rlding 8 HikIng Trall - Hadends Drliva - Reach 4
778,900 1,320 278,22D
Celtjornla Riding & Hihlng Trel - Haclanda Drve - Raach 2
' 191,100 4,290 185,380
Cahforma Riging & Hiking Tralt - Chipmunk Timall 210,400 8,500 225,000
Californla Riding 8 Hiling Tr - Skyline Ranch Rd - Resch 1
280,800 2,370 283,110
Cattlornis Rliding & Hiling Tr - Skyllne Ranch Rd - Reach 2
03 50D 2,640 886,240
Celilornia Riding & Hluing Tr - Skyline Ranch Rd - Reach 3
188,000 4 2B0 403,200
Kickapoa Tisll 144 300 2,640 146,B40
| ile Meronge Canyon Road - Rench $ 107,200 1,320 188,520
tte Morongo Canyon Road - Reach 2 138,600 6680 137,160
Royal Springs Wesh Trall 280,B0D 1,650 262,450
Bleck Rock Canyon Tizl 148,200 10230 158,430
Exst Bumi Mountaln Wash Trall - Reach 1 144,300 2,640 148,940
Essl Bumt Mouniain ' Wash Trall - Resch 2 223,200 B,250 234,450
Eest Buml Mountain Wash Trall - Regch 3 751,300 - 261,300
San Andress Roed Trahl - Reach 1 489,520 8,250 507,770
San Andress Road Trall - Reach 2 412,760 3,660 476,720
Sen Andreas Road Trall - Resch 3 472,760 5,610 478,37D
Sen Andress Read Trall - Reach 4 148,200 830 148,150
Carmelita Wash Trall 202,800 - 202,600
Block Rock Wash Tradl 148,200 - 148,200
Covington Wash Trail - Reach 1 103,800 1,650 185,450
Covington Wash Trsll - Resch 2 226,200 3,850 730,180
Covinglon Wash Trali - Reach 3 255,300 3,860 289,160
Covingion Wash Trall - Reach 4 214 600 4,260 218,7B0

3 B5800 % 8,738,140

3 3082 3§ 242604

VEgsemen) Costs Inflated by 30 percesd over tosls wevided In the Town of Yucrs Valley Tralls Bike Aovle Master Plan

Sowres: Town vl Yooz Veley Adopled Trolie/Bhe Rpuio Mosier Plan, Mech 11, 2005; Town of Yueea Velley Phnning

Deproimert. MuniFinenchl
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Unlf Costs for Land Acguisition and Improvemnent

Unit tosts sepresent the cugent cost of constroction and epsement acquisition. By
dividing the total costs over the 2025 service population, this approach cosures that
there is oo equimble discobution of costs between pew and existing development

Table 5.2 sommarzes the per capits cost for completion of the Tmils Systers {salities.
Al costs are expressed in 2004 dollars.

Table 5,2; Tralls Facllftles Cost per Capita

Construction Easemani
Costs Acquisilion Costs’
Cosl 5 5,653,340 } B&,A00
2025 Servics Population 33,880 33,BED
Cost Per Reeldent ] 196 § 3
Tolal Costper Resident 3 199

Sources: Trbles 5.0 ond 5.1; MunlFlinandol

The Town apbapstes that the trall fees wonld be the pamary reveove somee to fund the
planged faclities required to serve new developmoent. The allocation of costs for tmils
facilities between the existiap service populabon and pew devdopment js shown io Table
5.3. The trails impact fee would be nsed ia conjunction with alternstive fadiog sources
to close the defdency.

MuniFinango/ 33
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Tabla 5.3: Costs Attributable io New Davelopmant

Deficlency To
Be Funded By
New Non-Fea
Dovelopment  Total Plannad Revenue
Contribuilon FaciliUes Sowrces
Cosl per Reslden ¥ 199
New Developmenl (2004-2025) 15410
New Developmenl Contribution 3 3,077,368

¥ 3,077,469, % 6,739,140 5§ (3,661,971

Souress: Tobles 5.0 end 5.2; MuniFinandat

Table 5.4 shows the mariwum allownble trails Indlides fecs based on the Master Plan
standard. These rost factors are based op the cost per capita denved from the unit cost
estimates.and fadlty standards..

Table 5.4: Trails Facilitles Fee

Cosi per Total
Land Use Caphta'  Density Fee Admin' Fre
Residantlal
Single Family
Consinuclion 3 196 229 § 445 3 5 5 458
Easemenl 3 2.29 6 0 &
Subiotal 5 464
Mulll-famlly
Construction 1) 196 177 % HT 3 7% 354
Easement 3 1.77 4 0 5
Subiole} ¥ asa

! Adminlsirslion foe of 2.0 porcant

Sovrces: Tables 2.0 snd 5.2; MuniFinandsl

MymTinonoof 24
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The fee schedule in Table 5.4 includes separate compooents for copstructon and
easement scquisifon 5o that the Town can calmlate a exedit if 3 developer dedicates trail
easements or otbes improvements. This fee rredit plan conld be strochared similar to the
ovne discussed for Parks fadlides in the previons chapter.

AlaniFinanosl R 25
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6, STORM DRAIN FACILITIES

beiaass gt = o o

This chapter documnents a reasooable relatinnship between new development and the
funding fot proposed Stom Dmin fanlites. loformaton included in this chaprer comes
from the Yucea Valley Mastes Plan of Drminspe (the “Storm Drain Study”) completed in
June 1999 by John M. Tettemner & Assodiates, Inc.

Table 6.0 caloulates the equivalent dwelling unit (EDU) for each land ase vsing average
deosities shown in the December 1995 Yoren Valley General Plan and imperviops
surlace valves deoved from Upited States Department of Agdcuthue. Table 6.1 shows
the total exsting 20d future EDUs for storm dreinege [aalities by Innd vse.

Table 6.0: Siorm Drains - Impervious Surface
DUAcre Avarape Eguivaient

or Porcant Dwelling Unit Acres! EDW
Acrs'  impervious® {EDU}’ KSF* KSF®
Residential {dwelipg upis)
Single Famby 278 35% 1.00
Mulii-Femlly 10.85 68% D.50
Non-residentisf
Commercial Space 1.00 0% 7.18 0.09 .66
Difice Space 1.00 95% 7.55 0.08 0.69
industrial 1.00 75% 5.88 0.08 0,45

" Diretting unlls per s for residentisl usepe oad peres oy Nop-mshdentin] usape, Resldontiol pverape based an
midpein! of dwallng walls par 3o - Yure Velley Genera! Plan, Decomber 1895,

? Percent Imparviows Service defved rom USDA data,

* Flgor Area Roltio [FAR) pet zcre boted upon Non-residentlal specs clessificollon .25 for OfMes, Refal & Sorden and
30 for Induslrinl spece and derived by Lhe Jolloving fomdas 1/{(43580°.2 5)/1,000) for Commerclal and OfRck Speoe and
14{43500°,20)1,000 for $ndustial 2nd Asted b KSF,

Sowes: Yucea Valley Generdl Plen, Dasmnber 1285; MuniFinandal

MaemFireoonf 28
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Table 6.1: Storrn Drain Facilllies Total Equivalant Dwelling Unils
Projecied
EDU Exlsting Growth | Existing Growth in

Faclor | (DUKSF}) [DWKSF)] EDUs EDUs Totai

Residantis]
Single Famlly 1.00 6,710 4,520 5,710 4520 11,230
Mull-Famity 0.50 1,730 1,170 BBs &B5 1,450
Tola! Dweliing Unils 8,440 5,690 7,575 5,705 12 680
Mon-msidantiol
Commercial Space 0.66 7,600 5,130 56 3,386 8,502
Dffice Spate .. . . ... 0BG ..2200... .4470] . 4618 . 9044 2532 -
Indusidal 0.46 4,000 G70 460 308 768
Total KSF Commercial 10,800 7,270 5,884 4,708 11,702
Tolal 14,569 2,013 24,302
Peicent of Tolal 58.0% 40.2% 100.0%

Swmrrex Toldes 2.1 and B.D, Munifinandal

Hydrologic modeling uses 2 "design storm” to estimaic the raiofall rooell peediop to be
accommodated by Stomm Drain faclibies. The measure of a design stonn is typically
expressed in terms of the probability of 2 particular sloxm o any noe year. For example,
a 100-ycar storm is the stoxm that would occar on averape opce dudng 100 yrars,
Faclibies desigoed to accommodaie ranolf from this iype of stoon provide 100-year
Bood protection.

The mwodeling completed for the Storm Dirain Study -was based on 100 year-and 25-year
peak discharges vsing an approved watesshed sub-nrea delineation map with defioed
Aow paths. Selected peak discharges sesulting from the computzbops were vsed ip
sizinp the drainsge facilibes.

Tbe Yueaa Valley Master Plag of Drainage developed two different types of stonm drain
systems, 2 nop-Oetained system, with nn estimated cost of $121,303,000, 208 a detained
system with an estmated cost of $102,016,000. Based upon informstion provided by the
Town, the detatoed system was selected as the preferred system.

The stonn drainage Lalities fec uses a [adlity standard (Table 6.2) to demonstrate 2
reasonsble relationship between pew development and the need for new fadlifes. The
facility standard is based on the planned fscliics nvestment inio the Town’s system of
storm draipsge faclitics oo a per EDU basis. The aced (o1 ocw stonn dreinape fodlites
is detenmined by maintainiog the sarne investment on 2 per FIDU basis 25 new
devdlopment occurs.

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)
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Table 6.2: Storm Drain Facllities Standard
Cosi {2004}

Delained Flood Conirol System Projedted Cost' 5 102,018,000
Cosl Escalalor’ 1.21
Escalaied Detalned Flood Control Sysiem Cost 5 123,439,360

Total EDUs {2026) 24,387

Equity per EDU o 5 5,083

" Town of Yucez Yeliey Mastar Plan of Drelnage - Finet Repon Propored by John M,
Tetiemer & Asspdeles, Inc. A Oivieton of Kelth Compenies, Inc. Jone 1889,

? Englnuering News Regond Copstrucdon Cosl indea - June 1992 io November 2004,

Sourpos; Tobls 8,1; Town of Yucgo Volley; MuniPinendit

'Table 63 presents the cost of vwppraded, expanded, or bew stbop drainage
improvements peeded to accommodote pew developroent. The pew development
conmbution shown io the table represents the total 1evenue thal the stonn drzin
facbtes fec would geoeratc.

Table 5.3: Storm Drain Facilllies to Accommodats Growth

Total
Facillty Standord Per EDU $ 5,063
Growih in EDUs (2005-2025) 9,813
New Development Contribution $  48,6B1,428

Smnres: Tebles 8.2 pnd 8.3; MuniFinendai

Trble 6.4 shows the sewer facilities fec based on the tost per EDU shown in Teble 6.2.
The cost per EDU s converted to a [ee perunit of development based oo dwelling unjts
for residential apd 1,000 buildiog square feet for nonresidenual development.

MboiFinansal
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Table 6.4; Storm Drain Facliities Fee
Cost per Totsal Fea!

Land Use EDU EDU Fee Admin’ Fee Sq. F1.
Residential

Single Family $ 5,063 1.00 5060 % 101 § 5361

Mulil-Famlly 5,063 0.50 2,530 51 2,581
Non-residential

Commerclal & 5063 0.65 3,340 % 67 % 3407 § 341

Office 5,083 0.69 3,490 70 3,560 3.56

Ingustrial 5,083 - 0.46 -+ 2,330 47 2,377 -2.38-

! Admintsralien les of 2.0 percent

Sowces: Tables 6.0 and B.2; MuniFlnandel

MuniFinondo!
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7. STRE’ETS AND TRAF

This chapter sugimarizes an analysis of the need for streets and related tiansportation
faclibes to accommodate growth within the Town of Yucea Valley. 1t documents a
reasonable relaliopship between pew development and 2 maffic fee to fund sueets and
related trapsportabon facilitics that serve new development

Estimstes of existinp and new development provide the basis for caloulbating the traffic
fodlities fee, Estimates of existing developeot provide the bosis for the faclity
standard, ‘The foclity standard is vsed 10 determine ihe mte ot which new development
must increzse the value of the Town’s equily in it system of street koprovement.
FEstimates of pew development are used 10 calculate the total smouot of fec 1evenves
that would be genevated

The peed for street ympravements is based on the trip demand placed on the system by
devedopment. A reasonsble mensure of demsand is the pumber of average daily vebide
tips, adjusted for ihe type of wip. Vehicle wp generation rates are o reasonable messare
of danand oo the Town's system of street improvements across all modes because
alteenate modes {transit, bicyele, pedestrsn) ofien subsutute fos vehide thps.

The two types of bips sdjustments made to tdp gencmbion mics to calailate top dernand
nse descnbed below:

*  Pass-by toips are deducted from the top peoemtion rate. Pass-by tps are
intermediates stops between 2o ongin eod 1 final destination that reguire no
diversion from the route, such as stopping to get grs on the way to work.

¢+ The mp generation mte is adjusted by the everege Jength of wips for a specifc
Inond use calegory compared to the averape length of all tips oo the sueet
sysiern

Table 7.0 shows the calculstiop of wp demand fuetors by land wse category based oo
the adjusoments descrbed above. Dats is based vo extensive and detailed top surveys
conducted 1o the San Diepo region by the San Diegn Assocation of Governments, The
surveys provide one of the most comprehensive databases availeble of mp geoerton
rales, pass-by tps factars, and aversge wp Jength for 0 wide moge of Jand wses. Urban
development patterns are similas enough 2among the San Diego nod Southern
California/Los Anpeles repinns to make the use of the San Dicgo data applicable to the
Town of Yuces Valley.

”B?;;r}’wﬂrfiuf ElY
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Table 7.0: Trip Rate Adjustment Faclor
Non-Pass-by Trps
Total Average Average Trip

Pamary Diveried  Exchuding Trip  Adjustment  Delly  Demand
Trips'  Trips’ Pass-by'  Lenpth’  Facto?  Teps'  Faclor'

Rastdantis)’
Slngle Famlly B6Ys 11% g% 7.8 1.04 10 10.4
Mult-lamily B6% 1% 1% 7.9 1.04 8 8.3
Nenresidenlial’
Commerdal 47% 31% 78% 3.6 0.3B 0 26.6
Offica 7% 10% e 8.8 1.14 20 22.8
Industrial 92% 5% 7% 8.0 1.8 7 8.3

' Percepl of fata) Wips. Primary Iips ers Wips vith no midwoy stops, o7 *Drds”. Divened Wips ara Inked bips whose distence edds af
lons! ons s W the primary Wp. Paas-by ps oo ks that do pot edd moro then one mile 1o e ot bip ond therefoe placs Mlle
pdditional burden on the skl syslem. As 8 rosvl the Ulp agjustment toctor ihcludaes o raduction Tor the shars of pass-hy bips

¥ I mbea.

3 Thu uip odjustment fedot equals ths pescent of nonjuss-by brips Imsltpiad by the avarags Wip Jangth and dvided by e systemwido
wvompe brip length of 8.0 mlles.

* Vs par dwalsnp eml! or per 1,000 bullding square fest

® Tho Ap desmond teddor B the prodied of tho Wp sdustmen tacior snd the pvesopo daly brips.

t Yrp prreentages, svempe bip Jengths, ond svorags delly ps bosod on Sresldsntal” colfpory. See SANDAG Ity strca, behow,

? Yiip prrconlages, nynjops bip Jangths, and svprapy dafly Yips for.commends) bosed op *communlly shopping czmer calegery, for
oo kaned on *nenderd tommedsl offics” ealepory, end o bdesiisl lnsed on “Induatial pask (o eommesdlpl)” eotegory. See

)
Sourcer: San Diego Asstdptinn of Govermnents, Brief Bulde of Vehiculer Troffe Goneratlon Roles Ior tha Sen Dlege Replon, July %
169568; MunFinendal,

Table 7.1 estimates the trip demeand for existng znd new development on the Town's
system of sireet nprovements. Total tip derand is based oa the mp demand factors
caleulated in Tuble 7.0 and the growth estimates in Table 2.1. As sbown in the table,
new developroest would represent about 40.5 percent of total tip demand.

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)
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Table 7.1: Trip Demand From Existing and New Developrment

6.
Tawn of Yurto ally - ) Fubbr Fagbper Far Sivdy !

Trp Demand Exlating Trip Trip Demand Total
Faclor Existing Growih Dsmand  Fram Growih Trip Demond
Rasldeplial
Single Fernlly 10.38 8,710 4,520 09,485 45,608 115,291
Mutti-family 6,28 1,730 1,170 14,332 9,693 24,025
Subtolal B,440 5,600 B3,B817 56,489 140,316
Nenrssidentle!
Cuommercis} 28.58 17,600 5,130 201,872 136,264 338,136
Difice "+ 22.83 2,200 1,470 50,231 33,564 ‘83,795
frdustrial 826 1,000 7D B,258 5,533 13,701
Subtolal 10,800 7,270 250,362 175,361 435,772
folat ' 344,179 231,840 576,038 i
Percent of Total 58.7% 40.3% 100%

Spunex Tates 2,9 and 7.0 MunlFinandal

The cost of streets and taffie {sclides attdbuted to new development (Fable 7.2) are
used to develop o Streets and Troffic Signals facility standard io Tohle 73, This
approach allows the town to use fre revenves only to those projects that add pew
facilities and otherwise expand capadities for new development and exclude projects that
vpprde existing facilities. This sizndard calculates and existing equity per top that
becorpes the standnrd wsed in fer determination.

MnniFiaoaciol 32
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Table 7.2: Streets & Trailc Facliitles Master Plan Cost Summary for New Development

6.a

Casi
Shroels
ROW Cosls o widen 5R 62 - Wast Town Boundary lo Kitkapoo Trall, 2.BR AC 1,346,408
Widen SR 62 Ip 6 Lanes - Wesl Yown Boundary lo Kickepoo Trall, 1.42 miles 2,237,500 )
ROW Costs 1o widen SR 62 - Kickapoo Trall o Acoma/Mohawk Trafl, 1.32 AC 1,033,511 3
Widen SR B2 lo 6 Lanes - Kickspoo Trall 1o Acoma/Mohewk Trefl, 1.08 miles 1,707,750 LL
ROW Casls b widen 5R 62 - Acoma/Mohawk Tralt 1o SR 247, 1.83 AC 1,427,180 k3]
Widen SR 82 lo B Lanes - Acoma/Mohowk Trall fo SR 247, 1.51 miles 2,361,150 s
ROW Cosls Yo widen 5R 62 ~ SR 247 1o Hilon Avenve, 1,03 AC 802,775 =
Widen SR 52 1o 6 Lanes - SR 247 lo Hiflon Avenue, 0.85 miles 1,335,500 -
ROW Costs 1o widen SR 52 - Hillon Avenug lo Avalon Avenue, 1.03 AC BUE 575 S
Widen SR 62 I 6 Lanes - Hilon Avenus lo Avaion Avenue, 0,85 miles 1,335,500 =
ROW Costs 1o widen SR 52 - Avalon Avenue lo Yucca Mesa Road, 1.26 AG ""'8p4,829 =3
Widen SR B2 lo 6 Lanes - Avalon Avenuz o Yuccs Mese Roed, 1.04 miles 1,833,500 o
ROW Cosls 10 widen SR 247 - State Houte 52 W San Juen Rosd, 1218 AC 2,804,775 5
Widap 5R 247 1o 4 Divided Lanes - Stals Ria, 62 lo San Juan Rd, 1.57 miles 12,322,412 a
ROW Cosls to widen 8R 247 - 8en Juan Rd. to Buens Visla Dr., 12,18 AC 2,804,775 I
Widen SR 247 lo 4 Dhvided Lanes - Sen Juen Rd. Io Buena Visia Di., 1.57 miles 12,322,412 0
ROW Casl Jo widen SR 247 - Buena Vista Di. 1o N. Town Boundary, 17.80 AC 4,083,113 E
Widan SR 247 lo 4 Dvided Lanps - Buena Viste Dr, to N. Town Bndry., 218 mi 13,543,200 %
VWiden Onaga Trall, 4 Lene Anerial Divided - Kickapoo T1, 1o Joshue Lone 7,437,150 L
Widen Yures Trall, 4 Lone Artedsl Divided - Sape Ave. to Avalon Avenua §,BB3,504 s
Widen Joshug Lene, 4 Lone Arlerls] Divided - Onsgs Tr. io Sials Rouls B2 2,621,389 9'
Widen/Construc) Camino del Cleln, 4 Lane Collector - Onega Tr. to Svnnyslape (2 Lenes) 851,941 &{
Widen/Consinid Sunnyslops Di., 4 Lene Colleclor - Camino del Clalo 1o Ploneerown (2 L 1,186,400 ~
Widen chapoo Trall, 4 Lene Collector - Onaga Trell o Stale Roula 62 387,338 "
wWiden Ploneertown Road, 4 Lens Collactor - Biale Ris. 62 lo Sunnysiope Ditve 1,402,235 =
Widan Acoma Trall, 4 Lene Collecior - Golden Bee Dijve to Stale Rle. 82 3,377,726 o
Widen Sege Avenue, 4 Lane Collecior - Golden Bee Drive lo Stets Roule 67 3,277,726 E
Widen Joshus Leng, 4 Lene Collzcior - Goldon Bee Drive 1o Onnpge Trell 2,085,485 [3)
Widen La Conlenla Road, 4 Lane Colleclor - Yuces Trall Jo Skels Roule 62 3,174,245 g
Widen Palomar Avesue, 4 Lans Collacior - Joshus Lane o Yuces Trall 3,871,871 <C
Widen Avalon Avenve, 4 Lane Colleclof - Yuces Trah to Stela Routs 62 2,830,329 o
Widen Yuccs Tizll, 4 Lane Coleclty - Avalon Avenue 1o Yucea Mese Road 4,037,342 §
Widen Onage Trali, 4 Lane Colleclor - Joshua Lane In Palomar Avenue 28834789 3
Conslruct Onapa Trel, 4 Lane CoBeclor - Camine dal Clelo 1o Wickapoo Tsall 1,703,882 —
Widen Joshva Drive, 4 Lans Coliector - Acoms Tiall o Joshus Lang 2,486,232 -
Widen Wamen Visla Avenus, 2 Lens Cofleclor - Yurca Trall lo Slate Ria. 62 474,884 H
Widen Golden Bae, 2 Lane Coflecior - Acoma Trell lo Joshua Lene 1,687,605 g
Widen Joshua Lane, Z Lane Collsclor - Golden Bea Drive 1o Warren Vista 783,406 -
Sublolal - Shreels 117,555,292 o
) 5
©
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Table 7.2: Streets & Tralic Faclllles Master Plan Cosi Surnmary for New Devalopment

Cns)

Trafilc Safely
Ralsed Mpdlans on SR 62 - Wast Town Boundsry lo Folwoy Drive 3 810,000
Ralsed Medians on SR 62 - Falkwey Drive lo Camino dei Clefp 1,114,000
Raksed Medlans on SR 62 - Comte dal Clelo 1o Kickepoo Trsil 1,114,000
Ralsed Medlans on BR 62 - Kickapeo Trafl to Elk Trab 1,336,000
Reised Mediena en SR 62 - Cherphre Trall 1o Acome/Mohewh Trafl £16,000
Rpled Medlans pn SR 82 - AcomeMohawk Tral to Pelm Avenus 1,025,800
Rpked Modlsns on SR 62 - Poim Avenua jo Sage Avenue 794,000
Aaksgd Med)ans pn SR 62 - SR 247 Io Warien Visip Avenus 1,108,000
Ralsed Medlans en SR 52 - Warren Visls Avanue Io Hillon Avenue 508,000
Raked Medions osn SR B2 - Hilton Avenus 1o Belse Avenus 540,000
Ralspd Metlans on SR B2 - Dabp Avenue o Avolon Avenun 1,178,000
Azlsnd Medlans on SR 62 - Avalon Avenve Lo Indio Avenus 1,094,000
Ratsed Medlans on SR 82 - indio Avenue lo Yuces Meen Ropd 1,126,000
Sidewse!ks on both sidss SR 62 - West Town Boundary tv Febrway Di, 278,000
Sidewsiks on both eidas SR 62 - Feiway Driva 1o Camino del Clelo 3In0,000
SidewnThs op both sldas BR 52 - Cemino del Glelo to Hckopoo T el 3B0,0D0
Siews ks un both sldes SR 62 - Kickapoo Trait to Ek Tralt 456,000
Sidews ks on both sidns SR 62 - EK Trall in Cherokee Trall 430,000
Sidewelks on both sidus 5R 82 - Chorokere Trall o AcompMohawh Tral 210,000
Sidewaxs on both sldes SR B2 - Acoma/Mphawk Trelt to Palm Avanue 350,000
S¥rewnlxs pn both sldes SR G2 - Patm Avenus 1o Sago Avenug 370,000
Sidewn ks on both skdss 5K 82 - Seps Avenus lo 5R 247 370,000
Sidewn ko on both sldes SR B2 - SR 247 o Wenen Wiste-Avenve 408,000
Sldewsnixs on bolh skdes SH 62 - Wemen Visia Avenue Io Hiton Avenus 208,000
Sldewalks on bolh sldes SR 652 - Hllen Avenus to Dalse Avense 218,000
Sidewsfkr on balh skies SR 62 - Bakse Avenun Io Avolon Avenua 402,000
Sitewalks on both skdes SR B2 - Avalon Avonue (o indk Avenue 373,000
Sidewalis on both sides SR 63 - Indln Avenue to Yocca Mesa Rosd — 384,000

Subtotet - TieHie Spfety g 17,676,000
Ipfc Stonals
Yurea Trabl @ Joshus Lana 5 500,000
HwyB2/Caiminn Clelo 500,000
Hwy G2/5age Avanue 500,000
Hwy 62/Joshus Lana 500,000
Hwy 52/Yucca Mese Roeiie Tonlonla Rond 500,000
Yumsa TrefVAvalon Avenue/Palomar Avenug 500,000
Onays TrallAcoms Trod ) . 5pn,ooo

Subicts! - Tralflc Siynok L3 3,500,000
Total $ 430,634,202

Smrces: Town of Yures Vollny, Ezhitfi T, of Bee General Plon B3R Tradie Study prepered by Roberd Kohin, John Kaln & Associoles, 3735

MuriFincroo!
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Table 7.3: Streets & Traffic Faciiities Standard

Cosl
Planned Projecls
Siree! Impravements 5 117,556,292
Tralfic Safety 17,576,000
Traffic Signals 3,500,000
Total Sireels & Trafiic Fachites 3 138,631,292
Less: Other Funding Sowrces (2004-2025)" __ 4015000
e Nel Facility Needs SR § 134,616,292 . e
Prolected Trp Demand for Future Growih (2004-20285) B 231,860
Slendard Per Trp 5 581

! Reprasents porlon o} Messure § hinding aypNabis for reglonal reffic plojers. Estimaled sl
302,500 per year.

Sowrces: Town of Yueoo Velley; Tahles 7,1 and 7.2; MunFinends!

The maximum justified fee for maffic fachites is shown in Table 7.4. The Town may
adopt any fee vp to that shown in the twble 1f the Town adopts a Jower fee then it
should copsider reduang the fee for esch land use by the same prrcentage. This
approach wounld ensure that each new development project fands the same fair share of

£osts o improve the Town’s system of soect improvements,
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Table 7.4: Streets & Trafflc Facllites Feas

Trip

Standard DOsmond Fao /
Land Use ParTrp  Feclor Fes Admin' Tela) Fee  Sa. FL
Residantial
Bingle Femily ] W 104 % 6016 & 120 3 6,137
Multifamily 581 8.3 4,813 56 4,809

Norpresidentisl

Commercial ) 681 266 % 15433 § ng & 15741 § 1574

Difice - S - 581 22.8 13,286 265 13.531 13,53

industrial 581 B.3 4,798 96 4,894 4.89
} Adminlsirabon f2¢ of 2.0 peseenl
Sowees: Toblas 7.0 vnd 7.3 MuniFinenelnl
ManiFiagasiol - 36
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3. IMPLEMENTATION

R T

Programming Revenues and Projects with the CIP

The Town CIP shonld be arnended to identify fer revenve with speafic projects, The
use of the CIP in this maoner documents s reaspnable relationship between new
development aod the use of thase revenues.

The Town may decide o alter Yse scope of the planned prujects o to subsbtule new.
projects a5 Jong as those new projects continue to represent an expansios of the Towa's
focttives. 1f the tote) cost of [acilites vanes from the total cost used as 1 bads for the
fres, the Town should consider revising the fees accordingly.

For the five-year planning pedod of the {IP, the Town should consider sllorating
txistiog fund balances and projected fee revenue to speabic projects. The Town can
hold funds in 3 project sccount for Jonger than five yesrs if necessary 1o collect sufbdent
mdnics 1o complete # project.

ldentlfy Non-Fee Revenue Sources

The use of the method for @oulting hdlity standneds can ideotify revenve Defidendes
attributeble to the exisgng service populatioa. As fees are only imposed woder the Act
to fopd new development’s fair portion of [salives, the Towo should consider how
Deficiendes might be sopplemented throwph the nse of alternagve funding sources.
Potential sources of revenue inclade exshng or new general find revenues or the use of
cxisting o5 pew tases. Any new tax would require two-thirds votes approval, while new
assessmeals or property-releted charges wonld reqnire majonty property-ownes
opproval.

inflatlen Adjustment

Appropaste inflaton jndexes should be idcabbed in 3 fee ordinance incloding an~
autpmagic odjustment to the fee anovally. Separate indeses for Jand wnd constaction
vosts should be used. Calculating the Jand cost index may require the pedodic use of a
propeny appraiser. The construction cost index can be based on the Town’s recent
capital project expenence or can be taken from any seputable sonrce, such as the
Engineesing news Record. To caloulate prospecove fee inercases, each index should be
weighed against Jis share of total plaaned fadlity costs represented by land or
copstrucyon, as appropuste

Reporiing Requirements

The Town should comply with the annval 20d Gve-year reporting regoirements of the

Act For fadlives to be funded by 3 combinadon of public fees apd viber revenues,

Wecubouen of the smarce 20d amount of these noo-fee revenues is essential.

My Finoran! 37
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Identihraton of the Hmiog of secript of other tevenves 16 fund the faclities is also
importent.

MuniFrends! -
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9, M!chmsow FEE ACT FINDINGS

B e e e

Fes are assessed and typically paid when a building permit is issued and imposed on
new development projects by Iocal agencies respopsible for repulating land nse (aties
and counties). To guide the imposition of faclities fees, the California State 1egislature
adopted the Act with Asserhly Bill 1600 in 1987 and subsequent rmendmenis. The
Act, coptained in Califorrio Government Code §§66000 - 66025, cstablishes 1'cquire.mmts 0D
local agwur.s for the imposibon and administration of fees. The Act tequires locnl
agendcs to document bve statutory findings when adopring fees.

The Fve findings in the Act requixed for sdopbon of the maxirmum justified fees
documented o this report are 1) Purpost of fre, 2) Use of fee Revenwves, 3) Benehr
RelaBonship, 4) Burden Relationship, and 5) Proportionality. They are each discussed
below and are supported throughout tic rest of this report.

o ldintify the prurpose of the fee (F66001{a)(1) of the Ar).

We undersined thst jtis the policy of the Town that new development wll not busden
the exdsdng service population with the cost af fadlibdes required to sccommpdate
growth. The purpose of the fees proposed by this report is to Implement this pelicy by
providiog » fuoding source from new developroent for capital fmprovements to serve
that development. The fees advance a lepjtimate Tuwn interest by enabling the Town tn
provide munidpal services to pes development,

o Idensify the nse to which the fees p5J) be pui. 1f the use s finanang focilities, the forilities shall be
identified Thot idenfificotion sngy, but peed nof, be made by referenn fo o copito] improvernent
Plan o3 spreghed in [65403 or 56002, may bt mods in apphivable generol or spedfic plov
rquarementy, or may bt made in other public documents thot identify the forikities for nibich the
Jeer are chorged (F66007 (a}(2) of the An).

Fees proposed in this report, if enacted by the Town, would be svatlable to fund
expanded facilities to strve pew development. Facilibes funded by these fees are
designated to be Jocated within the Town. Fees sddressed in this report have heen
sydentibed by the Town to be restocted to funding the follawing faality earegoses:
Geoeal facilives, Park facilioes, Trails facilides, Stomm Diain facilites, and Stects and
Trafhc Sigoals.

MonlFiranoa/ 39
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Suimmary descripnions of the planned faciliBes such as size 2nd cost esbmales were
provided by the Town and are included 1o Chapters 4 through B of this report. More
thorougl descaoptions of cermin planned faclities, incloding their specific location, if
knowno nt this time, are inclnded in master plans, capita) improvemeat plans, or other
Town planning documents or arc available ko Town staff. The Town may change the
list of planned faclities 1o meet changing needs and Grrumstances, as 3 deems pecessary.
The {ees should be updated if these amendments resaltin 2 sgnificant change io the fair
shaze rast allocsted to pew development

Plapned faalites to be fuaded by the fees are descobed in the fankiter, Inwntones, Plans
and feondnrrs sectons io each faalbily category chapter.

s Drtermsue the reasonabie relationsbip between she fers' sor ond the typs of drvefoprment
project on wibich ihe fees ore smppased (§ 68001 (n){3) of the A,

We expect that the Towp will restoct fee revenue to the acquinton of laod, cons trochon
of [hdlides and hwnldings, and purchase of related cquipment, furmishings, vehicles, and
services used 1o serve drw development. Fardlites fanded by the fees are expected to
provide 8 Town-wide network of fedlities sccessible 1o the additonal residents and
workers assorinted with pew development. Under the Act, fees are not intended 10 fund
planned Eclities needed to correet exsting DeBaencies. Thus, a reasonable selatiooship
can be showo berween the use of fee reveme and the new development restdential nnd
nogn-residential use classifications thot will pay the fees.

*+  Deterrmine the rraronable relotionsbip heiween the need for the public forilities and the typer
of development vn which the feer or tosposed (f66001(a)3) of the Arf)

Facilides need 15 based op a fadlity standard thet represents the demand proemted by
new development for those fadlites, Fadlifics demand is determined as Jollows:

o The service populstion is established based upoo the number of
residents and workers, which comelates to the demaod for General
facilities, Park faclities and Trus facilitics;

o Storm water generation is directly selated 1o the impervions susface
aren of 2 pew development and is linked to the oumber of EDVs
and conesponds to an increased demand [or Storoy Dimin fadilites;

0 The nomber of vehicular h:[ps genecsled per use dassification
determioes Streets and Traffic Sigoals focilites demand.

MroiFinonna/ 10
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For each [aality catepory, demnnd is meesured by a singie fadlity standard that can be
apphied ncross bond use types to ensure 2 reasopsble refsbonship to the type of
development. Service populatipn stapderds are coloalated based upoo the number of

residents assodated with sesidential development snd the pumber of workers assodated
wilh poo-residential development. To calmilste 8 single, per capito standard, one worker

is weighted Jess than ope resideot based on an apalysis of the relative use demand

between residental and noo-resjdential devopenent. For Stomm Drain facilites, fzality

standards arc based oo the impervious surface wres of 2 development and inked to the
onmber 0f EDUs a5 compared 1o ope sinple-family dwelliop nmit.

The standards used to identify growth peeds are also used to detemine if planned
faclines will partially serve the exishing sesvice populstion by camrecting existing

Deboienges, This approsch cosures that new development wall only be sesponsible for

jts fait sbare of plaoped fadlities, and that the fees will not unfairly burden new
development with the cost of faclities associated with serving the existing service
populnﬁou.

Chapier 3 Growth Projections provides a desedpbon of bow service populstion and growih

projections are calenlated. Facility staodards arc descabed in the Foakses, Inwnlones,
Pians pad sdendords secoons of in each fadlity catepory r_thtm,

*  Driermoine bow thert it o reasonobl refotiorship betoren the fees pmonpt and thr st of the
Jacihties or portion of the facilivies otimbyiakl fa the devriapement on whith ghe fee it ivpnsed
(Je6001 () of 2he Ac),

The zessonable relatjonship between each fzdlies fer for @ speciBe pew developmieot

project and the cost of the helites aiuibotable 1o thet projeet is based on the estimated

new devdopment growth the project will accommodate, Fees for 3 spedfic project nre

based on 1be project’s size of incrcases in the number of EDUs ar vehide trips, Larger

new development projects czo result in a higher service population, larger impervious

surface ereas, or ahipber twp peoeranon mite.resultng do bhigber fee revenue than smaller

psojects io the seme Jond vse classibeation. Thus, the fecs can eosure a scasopable
relationship between a specibc pew developinent project and the cost of the facillives
atefbutzble to that project.

Sec Chapter 3, Groth Projections, or the senvize poprilation, Eqsavalent Dwelling Unit or Trip Rore

Adputment Foclor sechons ip each faality calegory chapter for s desenption of bow

servite pupulabon, EDUs or Top Rate Adjustment Factors are determined for different

types of land vses. See the Fee Sehedu/e secton of each faabty cotegory chapter for a
presentation of the propesed facibbes fees.

MonFinmenn/
F.51
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ATTACHMENT “B”
ADDITIONAL FINDINGS

GENERAL FACILITIES: Additional Findings

Purpose:
The purpose of the general facilities fee is to provide funding for the construction and or

expansions of existing general facilities within the Town. These include the Town Hall
Complex, the California Welcome Center, and the Community Development/Public
Works Complex. Specifically, these include the areas of Town Hall, Library,
Community Center, Museurn, Califormia Welcome Center, the Community Development
Administration Building, the Public Works Operations Building, and the future Animal
Shelter. These facilities and their specifics are identified in Table 3.1 of the Study.

Use of Fee Revenues;
The revenve generated from this fee will be used to farnish the funding required to erect

new municipal buildings or expand existing municipal buildings as described in the
foregoing section. These facilities will provide centralized, efficient, and expanded
public service facilities to accommodate the projected increase in the Town's population
due to new development.

Benefit Relationship:
The new residential, commercial, office, and industrial development which are

anticipated 10 occur during the planning peniod will generate significant additional
dermnand for 1be administrative, management, professional, technical and para-
professional services provided by the staffs of the Town's non-emergency services. This
demand wil] occur among all components of the community and will require adequate
provision for office expansion to accommodate the new growth. The fee recommended
will apply to each of these community components, since all will contribute to the
demand for new and expanded municipal services.

Burden Relationship:

New development will require the services supplied by the administrative offices of the
Tawn’s non-emergency services. These services will require adequate, convenient and
efficient workspace to fulfill their public service requirements. Chapter 3 of the Study
addresses General Facilities. Specifically, Tables 3.0, 3.1, and 3.2 establish the rational
and methodology for determining the fee for new development, as identified in Table 3.3.

Proportionality:
Chapter 3 of the Study addresses General Facilities. Specifically, Tables 3.0, 3.1, and 3.2
establish the rational and methodology for determinming the fee for new development, as

identified in Table 3.3.

Development Impact Fee Resolulion P.124 Page 12 0f 18
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PARK FACILITIES; Additional Findings

Purpose:

The purpose of this fee 15 10 provide funding for the acquisition and improvement of
those park facilities and projects identified in the Parks Master Plan, and ihal are required
1o augment the Town’s current park system to accornmodate the needs of projected new
growth and development in the Town.

Use of Fee Revennes:

The revenue generated from this fee will be used 1o purchase land and develop new
corununity, neighbarhood and speciahzed parks within the Town of Yucca Valley
pursuant 1o the goals and objectives of such facilities contained in the General Plan and
the Parks Master Plan,

Bepefit Relationship:

The new residential development which is anticipated to occur duning the planning perod
will generate sipnificant need to improve and expand the Town's basic park facilities.
This fee will be used to finance such improvements and additions. These new park
facilities will be needed in order to accommodate the projected growth from new
development which will be occurnng during the planming period as well as maintain
existing service levels.

Burden Relstionship:

As noted previously, new development will yequire additional, improved or expanded
park facilities 1o maintain existng service Jevels. Growth from new development will
require adding five scres of new park facilities per 1,000 population to accommodate
such growth and to mamiam current service levels. Further, the new facilities will
enhance the community’s quabty of live and living environment 1o the benefit of all its
ciizens.

Proportionality:

Chapter 4 of the Drafi Study, including Tables 4.0, 471, 4.2, 4.3, 4.4, and 4.5, identify the
methodolopy and basis for caleulating the maximum fees that may be imposed for park
facihities as1dentified i Table 4.6. No fees are recommended for commercial, office or
industrial type developmeni.

Development Impact Fee Resolution Pope 11 of I8
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TRAILS FACILITIES: Additiona) Findings

Purpose:

Chapter 5 addresses the Town’s trails system as identibied in the Master Plan of Trails.
The purpose of the fee is 1o ensure that development funds its fair share of the trails
system.

Use of Fee Revenues:

The Town will use fee revenues 1o expand the Town's network of trails 10 serve new
development. The continued implementation of the trails system will further encourape
the use of this altermative transporiation mode cansistent with the General Plan’s stated
goals and objectives.

Benefit Relationsbip:

The projected residential development which 1s anticipated 1o occur dunng the planning
period will generate significant additional demand and need for the trails network. The
fee will be used 1o finance such improvements and additions that are necessary 1o serve
new development that js projected to occur during the planning period.

Burden Relationship:

As noted above, new residential development generates additional pedesirian and multi-
use traffic which will require additional or improved and/or expanded trail facilities 10
maintam existing service levels as new growth occurs,

Proportionality:
Chapter 5, specifically Tables 5.0, 5.1, 5.2, and 5.3, identify the methodolopy and basis
for calculating the fee Jevel identified in Table 5.4.

Development Impoct Feo Resolution Pege 14 0f 18
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STORM DRAIN FACILITIES: Additienal Findings

Purpose:

The purpose of this fee 15 1o provide funding for the acquisition and improvement of
these storm drain facilities and projecis identified 1n the Master Plan of Drainage, and
that are requred to augment the Town’s current flood control system to accommodate the
needs of projected new growth and development 1n the Town.

Use of Fee Revepues:

The revenue generated from this fee will be vsed to purchase land and develop new siorm
drain facilities within the Town of Yucca Valley pursuant to the goals and objectives of
such facilities conlained in the General Plan and as identified in the Master Plan of
Drainage, as well as within Chapter 6 of the Study.

Benefit Relationship:

The new residential, commercial, office and industnial develepment which are anticipated
io oceur during the planming pertod will generate sigmiicant need to 1mprove and expand
the Town’s storm drain office. This fee will be used to finance such improvements and
additions. These new storm drain facilities will be needed in order to accommodate the
projected prowth from new development which will be occwrring during the planning
penod as well as maintain existing service levels.

Burden Relationship:

Chapter 6, specifically Table 6.2, establishes and demonstrates a reasonable relationship
between new development and the need for new facilities. The facility standard is based
on the planned facilities investment into the Town's system of storm drainape facililies
on a per EDU basis.

Proportionality:

Chapter 6 of the Drafi Study, including Tables 6.0, 6.1, 6.2, and 6.3, identify the
methodology and basis for calcufating the maximuwn fees that may be imposed for siorm
drain Tacilities as ideniified in Table 6.4

Development Impoct Fee Resalution Poge 15 ol 18
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STREETS AND TRAFFIC: Additiopal Findings

Purpose:

Chapter 7 summarizes an analysis of the need for streets and related transportation
{acilities to accommodalte growth within the Town of Yucca Valley. It documents a
reasonable relationship between new development and a traffic fee to fund street and
related transporiation facilities that serve new development. The purpose of this fee is 1o
provide funding for the construction of those improvements to the Town’s street facilities
as identified in Chapier 7.

Use of Fee Revenues:

The revenue generated from this fee is to provide funding for the construction of those
mmprovernents 1o the Town’s street facilities as dentfied in Chapter 7, which are required
1o augment the Town’s cwrent streel sysiem to accommeodate the needs of projected new
growth and development in the Town.

Bencfit Relationship:

The new residential, commercial and industrial development which is projected 1o occur
dunng the planning period and o build out will penerate significant additional traffic and
the need to improve and expand the Town’s street facility system. The fee will be used to
provide for thosc capacity improvements and traffic and pedestrian safety improvements
required by growth projections to maintain existing levels of service and 1o accommodate
new growih and development.

Burden Relntionship:
As noted in the previous section, each type of new residential, comymnercial, office and

industrial development will generate additional traffic, which will create an incresnental
need to add lo roadway capacity, and to improve traffic and pedestnan safety.
Specifically in Chapter 7, Tables 7.0, 7.1, 7.2 and 7.3 establish the methodology and
basis for 1he fees identified in Table 7.2

Proportionality:

The recommended fee is demand or trip generation based. Based upon trip generation
rates, Chapler 7 identifies the costs atiributable 1o new development including residential,
commercial, office, and industnal. Specifically in Chapter 7, Tables 7.0, 7.1, 7.2 and 7.3
establish the methodology and basis for the fees identified in Table 7.2

Devetoprment hnpect Fee Resolution Poge 16 of 18
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ATTACHMENT “C”
DEVELOPMENT IMPACT FEE SCHEDULE

Subdivision, single family residential development:
infill, single family residential development:
Multi-Family residential development:

Commercial, Office and Industrial development;

*Industrial Development is capped at:

**Office Development is capped at:

59,081 Per Unit

52,568 Per Unit allocated to Park Facilities
$3,600 Per Unit

Up to 3,000 sq. ft. $1.00 Per 5g. Ft.
3,001 to 5,000 sq. . $2.00 Per Sq. Ft.
5,001 to 10,000 sq. it $4.00 Per Sq Ft.¥
Over 10,000 sq. ft. $7.74 Per 5q. F1.7#

$3.18 Per Sq. Ft.

57.08 Per 5q. Ft.

P.114
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ATTACHMENT A
GENERAL FACILITIES

[Table 3.1 General Facllities Existing Standard

|Existing Facilities Inventory Cost / Unit Total Value
{Land (Acres)
! Public Works Complex 16 20,000 § 32,000
i
{Buildings (sq-fi)
. Town HalllLibrasy 12640 % 200 % 2,526,000
. Community Cenier 11,922 250§ 2 BB0 50D
Musaum 6,108 200 § 1,021,600
Corp. Yard Operations 95623 200 ¢ 1,824 500
Animal Shelter (Fuiure)™ 10,000 150 5 1,500,000
ITotal Facilities g 9,966,700
iExisling Sevice Pupulation 13,840
?CnsiperCapHa ¥ 503
éFacimy Standard per Rasident § 503
IF acility Standard per Worker 163
i
{2 Animal Sheler custs applied lo residential vsers only
i Table 3.2: New Development Contribution
f
;Facility Standard per Resident ¥ 503
iGrowth in Residents (2005-2025) 16,470
[Facility Standard per Worker 103
{Growih in Workers (2005-2025) 4,000
New Develapment Cantribution 5 8,199,009

P.131
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“Table 3.3: Genoral Facilities Fee
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: - Standard Fee/
Land Use Par EDY Denshey Feu Admin Total Fee Seq.ft
{RESIDENTIAL (par dwslling unit)
. Single Family ¥ 603 228 ¥ 1082 ) 29 § 1,081
i Multi Family - 503 i.77 830 2 913
§NON~RESIDENI'IAL (par 1,000 sguare feel building arna)
Commercial $ 13 250 $ 268 § b § 2p4 § 0
Ofiice 109 2.33 343 9 352 0.35
Indostrial 103 .67 172 4 176 0.18
P.132
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ATTACHMENT B
STORM DRAIN FACILITIES

{
é‘Table 6.2: Storm Dvaln Facllities Standard

; 004 Costs)
fDeiaian Fiood Conirol System Projected Cost 5 102 016,000
{Cost Escalator 121%
iEscalated Detained Flood Conlrol System Cost 123,439,360
;{Facilit}ss Standard Cost Allocation: 5% § B1,719 BBO
{Total EDUs (2025) 24 302
{

IEquity Per EDU $ 2,531

gTable 6.3: Development Share of Storm Drain Facilities

l
{Facility Standard Per EDU ) 253

{Growih in EDUs (2005-2025) 9,813
;Naw Development Contribuiion ‘ 3 24 840,260

iTable 6.4: Storm Drain Facliity Fees

: Standard EDU Fee/
HLand Use Per EDU Factor Fae Adinin Total Fee  Sq-fi
{RESIDENTIAL (por dwalling uni)
Single Family ~ § 2531 1.00 5 253 5 109 5 2532
Multi Family 2 531 050 1,266 51 1318
'NON-RESIDENTIAL (per 1,000 square fee! building area)
Commetrcial § 2,531 D.66 5 1670 § 67 % 1737 3 1.74
Office 2 531 0.69 1,746 70 1816 1.82
Industrial 2 531 0.46 1,164 A7 1,211 1.21
r.133
P.117
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Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)
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ATTACHMENT C
STREETS AND TRAFFIC

-
!

;Table 1.2: Swreets & Trafiic Faclliles Master Pian Cost Summarny for Hew Development

i
I

;S! '

Cost

ROW Coslz tp widen SR B2 - West Town Boundsry 1o Kickapos Treil, 2.689 AC $ 1346 46
Widen SR 62 10 6 Lanes - Wesl Town Boundary 1o Kickapoo Trail, 1.42 miles 2227 500
iROW Costs lo widen SR B2 - Kickapoo Trail 1o Acoma/Mohawk Trail, 1.32 AC 103351
"‘Widen SR 5210 6 L anes - Kickapoo Trail 1o Acoma/Muohawk Trsil, 1.08 miles 1,707 7650
ROW Costs to widen SR 62 - Acorna/Mehawk Trail o SR 247, 1.83 AC 1427 190
Widan SR B2 {0 6 Lanes - AcomafMohawh Trail {o SR 247, 1.5} milee 2361180
ROW Cosia {o widen SR 62 - BR 247 1o Hilion Avenue, 1,03 AC B02,775
Widen SR 62106 Lanes - SR 247 ta Hillon Avenua, 0.05 miles 1,336 500
ROW Costs 1o widen SR 62 - Hilton Avenue to Avalon Avenve, 1.03 AC BB 575
'Widen SR 6210 & Lanes - Hillon Avenue 1o Avalon Avenue, 0.85 miles 1,336 500
ROW Costs to widen SR 62 - Avalon Avenue 11 Yucca Mesa Rosd, 1.26 AC 9B4 829
YWidsn SR 62106 Lanes - Avalon Avenue 1o Yucce Mesa Road 1.4 miles 1,633 500
ROW Costs to widen SR 247 - 5R 52 1o San Juan Ro=d, 12.19 AC 2804775
Widen SR 247 10 4 Divided Lenss - SR B2 to San Juen Rosd, 1.57 miles 3,140,000
ROW Cosis 1o widen SR 247 - Ssn Juan Roed lo Buena Vista Drive, 12,13 AC 2804 775
Widen SR 247 1t 4 Divided Lanes - San Juan Rued (o Bupna Vista Drive, 1.57 miles 3,140,000
ROW Cosl 1o widen SR 247 - Busna Visia Drive 1o N. Town Boundary, 17.60 AC 4083113
Widen SR 247 1o 4 Dividad Lanss - Buena Visis Dive to N. Town Boundary, 2,16 miles 4 320,000
Widen Onape Trail, 4 Lane Avlaris] Divided - Kickapoo Trail to Joshuz Lang 7 A7 150
VWiden Yuccs Treil, 4 Lane Avierial Divided - Sage Avenue o Avelon Avenue 5 B3 5684
Widsn Joshus Lane, 4 Lane Arlerlal Ohvided - Onega Traii to SR B2 2 B21 398
Widen Kickapoo Trail, 4 Lans Collactor - Dnags Treil 1o SR 62 g7 318
Widsn Acoms Treil, 4 Lane Collsclor - Golden Bae Diive 1o SR B2 3327726

Widen Sege Avenue, 4 Lene Cullector - Goldon Bee Drive 1o SR 2 3427726
(Widen Joshua Lane, 4 Lane Collector - Golden Bee Drive to Onega Trail 2 165 405
Widen La Conlenta Road, 4 Lana Colletior - Yurca Trail to SR B2 3474245
Widen Palomst Avenue, 4 Lene Collector - Joshua Lane jo Yucca Traill 3977 871
Widsn Avalon Avenue, 4 Lane Collector - Yuecs Trsil io SR B2 2530329
Widen Yucca Trall, 4 Lane Collectos - Avalon Avenve to Yuccs Mesa Road 4 1037 342
Widen Gnaga Trall, 4 Lene Coilecloy - Joshua Lone fo-Pajomar Avanue 2503,479
Widen Joshua Drva, 4 Lane Collecior - Acoma Tieil 1o Jeshua Lane 2 AB6 232
Widen Werron LAiels Avsous, D Lone Oellecter Yucee Tmil e SNED A7 4 064
Widsn Joshua L ana, 2 Lane Coliector - Golden Bee Drive 1o Werran Vista Diiva 7493 406
Widen Ssge Avenue, 4 Lane Collactor - SR B2 to Sunnysiope Drivs 1,147 A52
Widen Desr Trail, 4 Lane Collecior - Onsga Trsil to SR B2 1032743
Widen Balsa Avenue, 4 Lene Colleclor - Yucea Trail o SR 62 1,338,740
'Widen Yucra Mess Road, 4 Lane Collector - SRE62 to N. Town Boundary 4 360 A3
{Widen Buens Visto Drivo, 4 Lane Coliocior - SR 247 10 Yucca Mesa Rosd 5,196 45h
iConstruc] Sunnyshpe Dive, 4 Lsne Collacior - Balss Avenue {o 1a Coptanla Roed 3858 B4
4 079 468

‘Construct Indio Avenug, 2 Lene indusinsl - Yuces Trail to SR B2

P.134
P18

Total:

3 106,029,446

6.a

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)
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iTabla 7.2: Streers & Traffic Focilities Master Pian Cast Summary for New Davalopinen

Trafillc Safety Cost
iRaised Modiens on SR 62 - Wast Town Boundary 1o Fairway Drive § oo
jRoised Medions on SR 62 - Camino del Cielo tp Kickapop Trail 3 1.,114000
iRaised Mediane un SR 62 - Chsrokee Trail 1o Acoma/Mohawk Trail § BIENOD
{Raised Medians on SR 62 - Palm Avenus to Sage Avenua § 794,000
‘Rsised Medians pn SR 52 - 5R 247 1g Warren Visia Avenus % 1,198,000
‘Reised Medians on SR B2+ Waren Visla Avenue 1o Hillon Avenue i 603.pa0
‘Raisad Medins on SR 62 - Hillon Avenue to Balsa Avenus $ 540,000
iRaised Medians on SR 62 - Balsa Avanue o Avalon Avenue § 1,178,000
‘Roisod Medians on SR K2 - Indin Avepus 1o Yucca Mesa Road 5 1126000
iSidewalks on both sjdes SR b2 - West Town boundary 1o Feiway Drive 5 276,000
-Sidewalks on both sides SR B2 - Fairway Orive 1o Camino del Cirlo § 380,000
'Sidewalks on both sides SR 62 - Camino de Cielo lo Kickapoo Trail § 300,000
:Sidewalks on both gides SR 62 - Kickspoo Trsil 1o Elk Trail § 455000
:Sidewalks on both sides SR 62 - Elk Trail 1o Cherokee Trail | § 130,000
:Sidewslks on hoth sides SR 62 - Cherokee Trail 1o Acoma/Mohawk Trail § 210,000
‘Sidewalks on both sides SR B2 - Acoma/Mohawk Trsil 1o Palm Avenue § 350,000
‘Sidewalks on bolh sides 8R B2 - Palm Avenue o Sage Avenue § 378000
iSidewatks on both sides SR B2 - Sege Avenue o SR 247 § 370,000
:Sidewalks on both sides SR B2 - SR 247 1o Warren Vista Avenve § 408,000
‘Sidewelks on both sides SR B2 - Warren Visla Avenue 1o Hilton Avenue § 208,000
‘Sidewalks on both sides SR B2 - Hillon Avenue 1o Balsa Avenue 5 210000
‘Sidewatks on both sides SR B2 - Balss Avenus to Avalon Avenue § 402000
'Sidewalks on balh sides SR B2 - Avalon Avenue 1o Indin Avanue § 373000
‘Sidewslks on both sides SR B2 - Indio Avenue 1o Yucca Mese Road §  3B4 000

Subiotal- Traffic Safety § 13,007 GO0

:Traftic Slanals Cost
“Yucca Trall @ Joshua Lone § 600,000
SR BXCaminn def Cislo § 5RO
‘SR B2/Sage Avenue § 500000
:5H B24oshua Leno $ 500 p00
SR 62/Yucca Mesa Road/La Conienta Road $ 500000
Yures TejlAvatan Avenue/Patamar Avenle § A0,
;3 600000

1Onaga Trail/Acome Trail

P.135
P.119

TOTAL: %16507,000

6.a

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)
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6.a

f“ﬁ'abﬂe 7.3: Streets 8 Traffic Facllities Standard

jPlanned Prjects

; Strest Improvements 106,029,446
Traffic Safety 13,007,000
Traffic Signals 3,500,000
Totel Streets & Trafic Facilities 5 12253,446
~!Lsss: Gther Funding Sources 2004-2025 (4,015,000
i
{Net Facilily Needs § 118,521 446
‘Devlopment Shave: 40% 47 A0B 578
;F’mjected Trips Demand for Fuj‘ure Growth 231 860

|Stendard Per Trip 5 204

‘Table 7.4: Streeis & Traffic Facility Fees

Trkp
: Stendard Demand Fees
iLand Use Per Trip Facior Feeo Admin Total Fer  Sg-ft
IRESIDENTIAL {per dwelling unil)
Single Farnily § 204 10.4 § 2122 7 120 § 27242
Mulli Family 204 8.3 1,693 85 1,789
INON-RESIDENTIAL (per 1,000 square [zel huilding area)
i Commercial 5 204 265 $ 5426 $ 38§ 5734 § 573
Ofiice 204 228 4 651 284 4915 4.91
Indusirial 204 8.3 15693 96 1,789 1.79

Attachment: Resolution No. 11-11 with Attachments (1210 : Facilities Development Impact Fees)

P.136
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Town of Yucca Valley

TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Debra Breidenbach, Human Resources Manager
Date: November 11, 2015

Meeting Date: November 17, 2015
Subject: Administrative Policies and Procedures

Recommendation:
That the Town Council receive and file this overview of the Town’s Administrative Policies and

Procedures update project.

Prior Review
There has been no prior review of this item.

Order of Procedure
Request Staff Report
Request Public Comment
Council Discussion/Questions of Staff
Motion/Second
Discussion on Motion
Call the Question

Discussion

Administrative Policies and Procedures are important to the Town as they provide an objective
set of rules by which the Town operates. Policies and procedures also help establish the
legitimacy of management action by ensuring the application of these rules and decisions are
done in an objective, fair and consistent manner.

Throughout the years, policies have been created and implemented as the needs for them are
identified. It is important to periodically review, and if necessary update the Administrative
Policies and Procedures to ensure that the information is current with federal, state and local
laws. Staff is currently underway of reviewing the existing policies and will be continuing to do
so in the next several months.

The proposed policy update project timeline is as follows:
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Completion Date
Task By
A. Compile list of existing policies COMPLETED
B. Policies provided to respective department for review 12/4/2015
C. Revisions completed 3/1/2016
D. Return to Council with completion of policy update project 5/3/2016

Alternatives
None recommended.

Fiscal Impact
There is no fiscal impact.

Attachments

None
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Town of Yucca Valley

TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Sharon Cisneros, Finance Manager
Date: November 9, 2015

Meeting Date: November 17, 2015
Subject: AB1234 Reporting Requirements

Recommendation:
Receive and file the AB1234 Reporting Requirement Schedule for the month of October 2015

Prior Review:
Current reimbursement policy for Council members and Redevelopment Agency members
reviewed and approved by Council August 2006.

Order of Procedure:
Request Staff Report
Request Public Comment
Council Discussion / Questions of Staff
Motion/Second
Discussion on Motion
Call the Question

Discussion:

AB1234 requires members of a legislative body to report on “meetings” attended at public
expense at the next meeting of the legislative body. “Meetings” for purpose of this section are
tied to the Brown Act meaning of the term: any congregation of a majority of the members of a
legislative body at the same time and place to hear, discuss, or deliberate upon any item that is
within the subject matter jurisdiction of the legislative body or the local agency to which it
pertains. Qualifying expenses include reimbursement to the member related to meals, lodging,
and travel.

An example of when a report is required is when a Town Council member represents his or her
agency on a joint powers agency board and the Town pays for the official’s expenses in serving
in that representative capacity. Additionally, in the spirit of AB1234, the Yucca Valley Town
Council also reports all travel related to conference and training attended at public expense.

Packet Pg. 88




Although the AB1234 report can be either written or oral, this report must be made at the next

meeting of the legislative body that paid for its member to attend the meeting.

Discussion:
None.

Fiscal Impact:

There is no anticipated financial impact associated with the recommended approval of AB1234

reporting requirements.

Attachments:
AB1234 October 2015
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8.a

Town of Yucca Valley

Councilmember AB1234 Meetings Schedule
October 2015

Date of Travel Organization Description Location

Mayor Huntington

No Reportable Meetings
Mayor Pro Tem Leone

No Reportable Meetings
Councilmember Abel

No Reportable Meetings
Councilmember Denison

No Reportable Meetings
Councilmember Lombardo

No Reportable Meetings

Attachment: AB1234 October 2015 (1206 : AB1234 Reporting)
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Town of Yucca Valley

TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Sharon Cisneros, Finance Manager
Date: November 4, 2015

Meeting Date: November 17, 2015
Subject: Warrant Registers

Recommendation:
Ratify the Payroll Register totaling $142,907.11 for checks dated October 23, 2015.

Ratify the Warrant Register totaling $142,248.11 dated October 29, 2015.

Order of Procedure
Department Report
Request Staff Report
Request Public Comment
Council Discussion
Motion/Second
Discussion on Motion
Call the Question

Attachments:
Payroll Register No 16 - October 23 2015
Warrant Register No 19 - October 29, 2015
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TOWN OF YUCCA VALLEY

PAYROLL REGISTER #16
CHECK DATE - October 23,2015

Fund Distribution Breakdown

Fund Distribution

General Fund $130,373.20
Gas Tax Fund 12,533.91
Grand Total Payroll $142,907.11
Prepared by P/R & Financial Specialist: Reviewed by H/R Mgr.: \;

9.a

Attachment: Payroll Register No 16 - October 23 2015 (1205 : Warrant Registers)
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Town of Yucca Valley
Payroll Net Pay & Net Liability Breakdown
Pay Period 16 - Paid 10/23/2015
(October 03, 2015 - October 16, 2015)
Checks: 5128 - 5130

Employee Employer Total

Net Employee Pay
Payroll Checks $2,585.92 $2,585.92
Direct Deposit 69,311.33 - 69,311.33

Sub-total 71,897.25 71,897.25
Employee Tax Withholding
Federal 11,972.41 11,972.41
Medicare 1,395.54 1,395.60 2,791.14
SD1 - EE - - -
State 3,552.95 3,552.95

Sub-total 16,920.90 1,395.60 18,316.50
Employee Benefit & Other Withholding
Misc. Payroll Adjustment Credit's - - -
Deferred Compensation 3,768.18 3,602.09 7,370.27
PERS Survivor Benefit 48.00 48.00
Health Café Plan 1,063.79 11,638.56 12,702.35
American Fidelity Pre-Tax 165.09 165.09
American Fidelity After-Tax - -
American Fidelity-FSA 414,53 414.53
PERS EE - Contribution 6.25 % 611.68 611.68
PERS EE - Contribution 7% 1,058.46 1,058.46
PERS EE - Contribution 8% 4,891.73 4,891.73
PERS Retirement - Employer 6.237 % - 610.41 610.41
PERS Retirement - Employer 6.709% - 1,014.47 1,014.47
PERS Retirement - Employer 10.298% - 6,296.86 6,296.86
PERS UAL Retirement - Employer 13.55% - 8,285.37 8,285.37
Wage Garnishment - Employee 11.54 11.54
Life & Disability Insurance 1,110.13 1,110.13
Other Post Employee Benefit's 2,663.73 2,663.73
Unemployment Insurance 1,655.23 1,655.23
Workers' Compensation 3,783.51 3,783.51

Sub-total 12,033.00 40,660.36 52,693.36
Gross Payroll . $100,851.15 $42,055.96 $142,907.11

Prepared by P/R & Financial Specialist: ( ) Reviewed by H/R Mgr.: m% ;
~ o

9.a

Attachment: Payroll Register No 16 - October 23 2015 (1205 : Warrant Registers)
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WARRANT REGISTER # 19
CHECK DATE - OCTOBER 29, 2015

FUND DISTRIBUTION BREAKDOWN

Checks # 47605 to # 47705 are valid

GENERAL FUND # 001

CENTRAL SUPPLIES FUND # 100

CUP DEPOSITS FUND # 200

COPS LLESA FUND # 511

GAS TAX FUND # 515

MEASURE | 2010-2040 FUND # 524

CAPITAL PROJECTS RESERVE FUND # 800

GRAND TOTAL

Prepared by Shirlene Doten, Accounting Technician Il SD
Reviewed by Sharon Cisneros, Finance Manager _SC

9.b

$95,808.29
1,296.39
5,888.91
64.99
5,895.74
12,528.79

20,765.00

$142,248.11

Attachment: Warrant Register No 19 - October 29, 2015 (1205 : Warrant Registers)
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Town of Yucca Valley
Warrant Register
October 29, 2015

9.b

Fund Check# Vendor Description Amount
001 GENERAL FUND
47605 Accela, Inc. Agenda Management Service 980.00
47606 Ace Alternators Fleet Maintenance Supplies 228.00
47607 Action Pumping, Inc. Annual Septic Maintenance 160.00
47608 Aleshire & Wynder, LLC 09/15 Professional Services 26,160.82
47609 Ruth Alkire Contract Instructor 65.80
47610 All American Publishing Recreation Program Advertising 130.00
47611 Alsco/American Linen, Inc. Facilities Uniform Maintenance 297.16
47612 Animal Action League Spay & Neuter Services 2,440.00
47613 ReadyRefresh by Nestle Office Supplies 386.66
47614 ASCE/Am Society of Civil Eng. Membership Renewal 280.00
47615 Aspen Mills Bread Co. State of the Basin Luncheon 1,990.00
47616 AT & T Mobility Cell Phone Service 563.92
47617 Avalon Urgent Care Medical Services 100.00
47618 Suzanne Bartz Contract Instructors 74.20
47619 Broadcast Music, Inc. Membership Renewal 335.00
47620 Larry Bruley Recreation Class Refund 50.00
47621 BSN Sports Recreation Program Supplies 329.00
47622 Builders Supply-Yucca Valley Maintenance Supplies 644.23
47623 Burrtec Environmental Dumpster Service 174.35
47624 California Building Standards Com. 07-09/15 SB1473 Fees 18.90
47625 California Reform Sex Offender Laws Claim Settlement 2,000.00
47626 Vanessa Cantu Conference Per Diem Expense 187.68
47627 Checkered Flag Auto Spa Fleet Vehicle Maintenance 35.90
47628 CIS Irrigation, Inc. Parks Irrigation Supplies 772.80
47629 Sharon Cisneros Mileage Reimbursement 75.18
47630 Companion Animal Clinic Veterinary Services & Supplies 681.50
47631 Corelogics Information Solutions Online Property Search Info. 165.00
47632 Cyberspike Website Hosting Annual Fee 120.00
47633 Data Ticket Online Access Citation Process 309.00
47634 Department of Conservation 07-09/15 Qtr SMIP Fee 50.31
47635 Desert Pacific Exterminators, LLC Townwide Pest Control Services 311.00
47636 Desert Arc Parks Maintenance Service 4,597.45
47638 Dept of Justice Livescan Fees 15.00
47639 Farmer Bros. Co. Office Supplies 362.56
47640 FedEx Delivery Service 24.79
47641 Catherine Fletcher Contract Instructor 40.60
47642 Fred's Tires Vehicle Tire Replacement 1,130.37
47645 Joy Groves Contract Instructor 288.40
47646 Totalfunds by Hasler Postage 1,043.79
47647 Lori Herbel Contract Instructor 472.50
47648 Hi-Desert Water Water Service 1,043.65
47649 Hi-Desert Publishing Activity Guide Printing 4,474.13
47650 Honeywell HVAC Maintenance & Repair Svs. 4,725.05
47651 George Huntington Seminar Expense 195.22
47652 Susan Jordan Contract Instructor 231.00
47653 Heather Kaczmarczk Contract Instructor 714.00
47654 Liebert, Cassidy & Whitmore Professional Services 114.00
47655 Pat Lumbattis Contract Instructor 63.00
47656 David Luse Contract Instructor 50.40
47659 Jean Mueller Contract Instructor 86.80

Attachment: Warrant Register No 19 - October 29, 2015 (1205 : Warrant Registers)
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Town of Yucca Valley
Warrant Register
October 29, 2015

9.b

Fund Check# Vendor Description Amount
47660 Morongo Unified School District Vehicle Fuel 2,716.20
47661 Navitas Lease Corp. Animal Shelter Internet Phone 527.19
47662 NRO Engineering Engineering Services 4,000.00
47663 Ole's Alignment & Brake Vehicle Maintenance 60.00
47664 Richard Owings Sports Referee 75.00
47665 P.A.P.A. Membership Renewal 90.00
47666 Public Agency Retirement Services Post Retirement Health Care Svs. 27.03
47667 Public Agency Retirement Services PARS ARS Fees 300.00
47668 Pastperfect Software Subscription Renewal 540.00
47669 Debbie Pedersen Recreation Class Refund 40.00
47670 PlasticPlace Facilities Maintenance 338.00
47671 Printz Dazzling Photo Booth Rentals  Special Event Expense 500.00
47673 Stefanie Ritter Conference Per Diem Expense 92.00
47674 Evelyn Robbins Contract Instructor 74.20
47675 Linda Sande Contract Instructor 65.10
47676 Sargent Communications Phone Maintenance Service 95.00
47678 SBCO - Information Services 09/15 Radio Access 2,144.37
47679 SBCO Animal Care & Control FY 15/16 Licensing Pass Thru 3,809.65
47680 SBC Tax Collector Brehm 1 Property Tax 110.48
47681 SCE Electric Service 7,801.15
47682 Beverly Schmuckle Contract Instructor 96.60
47683 SCMAF Annual Institute Expense 115.00
47685 So. Cal. Gas Co. Natural Gas Service 534.91
47686 Southwest Networks, Inc. Technology Services 500.00
47687 Staples Advantage Office Supplies 172.07
47688 Star2Star Communications, LLC Animal Shelter Internet Phone 408.65
47689 The Sun Runner Business Card Advertising 100.00
47690 Chuck Taylor Essig Park Maintenance 1,500.00
47691 Tease Shirts Recreation Event Expense 738.72
47692 TelePacific Phone Service 3,770.12
47696 Barti Vaidya Contract Instructor 210.00
47697 VCA Yucca Valley Animal Hospital Veterinary Professional Service 1,460.17
47698 Valley Independent Program Printing Expense 689.04
47699 US Bank Voyager Fleet Systems Natural Gas Vehicle Fuel 168.64
47700 Walmart Community Program Supplies 636.49
47703 Guy Wulf Sports Referee 900.00
47704 Yucca Valley Quick Lube, LLC Fleet Vehicles Maintenance 323.85
47705 Yucca Valley Auto Parts, Inc. Vehicle Maintenance 289.54

Total 001 GENERAL FUND 95,808.29

100 INTERNAL SERVICE FUND
47643 GE Capital Corporation Animal Shelter Copier Lease 653.67
47657 Mail Finance Town Hall Postage Meter Lease 543.33
47658 Mail Finance Com Dev Postage Meter Tax 99.39
Total 100 INTERNAL SERVICE FUND 1,296.39
200 DEPOSITS FUND
47640 FedEx Delivery Service 28.91
47662 NRO Engineering Engineering Services 5,810.00
47677 SBCO-Clerk/Board of Supervisors Filing Fee 50.00
Total 200 DEPOSITS FUND 5,888.91

Attachment: Warrant Register No 19 - October 29, 2015 (1205 : Warrant Registers)

Packet Pg. 96




Town of Yucca Valley
Warrant Register
October 29, 2015

9.b

Fund Check# Vendor Description Amount
511 COPS-LLESA FUND
47693 Time Warner Cable Sheriff's Office Cable Svs. $ 64.99
Total 511 COPS-LLESA FUND $ 64.99
515 GAS TAX FUND
47606 Ace Alternators Streets Maintenance Supplies $ 98.25
47611 Alsco/American Linen, Inc. Streets Uniform Maintenance 65.47
47648 Hi-Desert Water Water Service 60.00
47672 Quality Street Services, Inc. Street Sweeping Serrvices 4,516.00
47694 Tops n Barricades, Inc. Street Signs & Supplies 953.64
47702 Woods Auto Repair Streets Vehicle Maintenance 95.00
47704 Yucca Valley Quick Lube, LLC Vehicle Maintenance 39.21
47705 Yucca Valley Auto Parts, Inc. Streets Vehicle Supplies 68.17
Total 515 GAS TAX FUND $ 5,895.74
524 MEASURE | -2010-2040 FUND
47637 Desert Green Landscape Highway Median Maintenance $ 5,349.00
47640 FedEx Delivery Service 24.79
47684 Siemens Industry, Inc. Signal Maintenance 250.00
47701 Albert A. Webb Assoc. Yucca Trail Study 6,905.00
Total 524 MEASURE | -2010-2040 FUND $ 12,528.79
800 CAPITAL PROJECTS RESERVE FUND
47644 Gillis & Panichapan Architects, Inc Facilities Master Plan Service $ 19,865.00
47662 NRO Engineering Engineering Services 750.00
47695 Vagabond Welding Supply Brehm 2 Park Repair 150.00
Total 800 CAPITAL PROJECTS RESERVE FUND $ 20,765.00
ok ok Report Total $142,248.11

Attachment: Warrant Register No 19 - October 29, 2015 (1205 : Warrant Registers)
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Town of Yucca Valley

TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Sharon Cisneros, Finance Manager
Date: October 26, 2015

Meeting Date: November 17, 2015

Subject: Comprehensive Annual Financial Report for the fiscal year ended June 30,
2015

Recommendation:
Receive and file the Comprehensive Annual Financial Report (CAFR) for the fiscal year ended

June 30, 2015

Prior Review
At the Council meeting on September 1, 2015, staff presented the FY 2014-15 Year-end Budget
Report indicating a positive net change in fund balance of $596,268.

Order of Procedure

Request Staff Report

Request Public Comment

Council Discussion / Questions of Staff
Motion/Second

Discussion on Motion

Call the Question

Discussion

State and local legislation require the Town to have an audit of its annual financial statements.
The 2014-15 fiscal year audit was conducted by Rogers, Anderson, Malody and Scott, LLP, a firm
of independent CPAs appointed by and reporting to the Town Council. The purpose of the
audit is to state an opinion with regards to the accuracy of the Town’s financial statements and
results of operations. Additionally, if the Town participates in major federal programs with
expenditures in excess of $500,000, the Town is required to complete the Single Audit Report
on Federal Award Programs, pursuant to federal guidelines identified in U.S. Office of
Management and Budget (OMB) Circular A-133. The Town is required to complete a Single
Audit Report for the 2014-15 fiscal year. Preparation will begin in January 2016, and the report
summary will be presented to Council in the spring of 2016.

10
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A representative of Rogers, Anderson, Malody and Scott, LLP, is presenting the FY 2014-15 audit
report, including a brief summary of the audit process and related findings, and will be available
to answer any questions. There has been no change to the results presented in September by
Town staff.

After completing their audit of the Town’s records, Rogers, Anderson, Malody and Scott, LLP
has issued the opinion that the Town’s financial statements:

“.present fairly, in all material respects, the respective financial position of the
governmental activities, each major fund, and the aggregate remaining fund
information of the Town as of June 30, 2015, and the respective changes in financial
position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of
America.”

This represents an unqualified audit opinion and is a result of Council’s sound fiscal policies,
procedures, and financial management at the Town of Yucca Valley. Town staff will once again
submit the current annual report for consideration in the Government Finance Officers
Association financial reporting award program. The Town has received the Association’s award
for the past ten years.

Alternatives: None.

Fiscal impact: While there is no direct fiscal impact, receiving an unqualified audit opinion and
reporting award is an indicator to external parties such as bond underwriters, granting
agencies, and vendors of the Town’s financial policies and practices.

Attachments:
Fiscal Year 2014-15 Comprehensive Annual Financial Report (under separate cover)
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Town of Yucca Valley

TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Alex Qishta, Project Engineer

Shane Stueckle, Deputy Town Manager
Date: November 9, 2015

Meeting Date: November 17, 2015
Subject: Five Year Capital Improvement Program

Recommendation:
It is recommended by the Planning Commission, that the Town Council:

A. Finds that the project is exempt from CEQA in accordance with Section 15378(b) (4)
and Section 15061 (b) (3) of the California Environmental Quality Act. The Capital
Improvement Program (CIP) is not a project nor is there possibility of a significant
effect on the environment from the program. Further the CIP does not result in a
commitment to any specific project.

B. Adopts the Five Year Capital Improvement Program for Fiscal Years 2015/2016
through 2019/2020.

Prior Review: There has been no prior Town Council review of this matter.

Executive Summary: A Capital Improvement Program (CIP) is a planning tool for the
expenditure of resources for public infrastructure. A capital improvement program is a short-
range, five year plan, which identifies capital projects, provides a planning schedule, and
identifies options for financing the program.

The CIP document identifies the recommended allocation of the Town’s limited resources for
capital projects for fiscal years 2015-2016 through 2019-2020.

Order of Procedure:

Request Staff Report

Request Public Comment

Council Discussion/Questions of Staff
Motion/Second

Discussion on Motion

Call the Question
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Discussion: The Capital Improvement Program is a guide for the allocation of resources for
improving and maintaining public infrastructure and facilities. Programming capital facilities
and improvements over time promotes better use of the Town’s limited financial resources,
reduces on-going maintenance costs, and assists in the coordination of public and private
development.

The projects and their scopes contained in the CIP are subject to change from year to year as
the needs of the community become more defined and projects move closer to final
implementation. While the CIP is a planning tool, the annual capital projects budget (Special
Revenue Funds) as approved by the Town Council allocates funds for the specific projects.

General Plan Consistency: At their meeting of November 10, 2015 the Planning Commission
found the CIP is consistent with the policies outlined within the General Plan. The following
goals, policies, and programs provide General Plan guidance supporting implementation of the
CIP.

Land Use Element, Public/Quasi Public Policy LU 1-24

Plan for the adequate and logical expansion of public facilities that are compatible with
surrounding land uses, reflect community character, are educationally enriching, and meet a
broad range of local needs.

Land Use Element, General Policy LU 2-4:
Encourage the inclusion of pedestrian linkages and public amenities to promote walking on site
and within clustered development

Land Use Element, East Side SPA Policy LU 2-9:
Coordinate with the Hi Desert Water District to facilitate development of a new wastewater
treatment plant in the area.

Housing Element, Policy H2-1:
Revitalize the core of the community with new housing that capitalizes on existing and planned
public facilities.

Circulation Element, Policy C 1-6.
Protect rights-of-way for SR-62 and SR-247, major arterials, collectors, residential streets, and
for all other planned infrastructure.

Circulation Element, Policy C 1-8
Apply complete street strategies that accommodate pedestrian, bicycle and transit modes
whenever practical and feasible.
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Circulation Element, Policy C 1-16
Support and work with Caltrans to coordinate signals along SR-62 and SR-247 in Town.

Circulation Element, Policy C 1-17
Ensure funding is available to implement and maintain signal coordination.

Circulation Element, Policy C 2-1
Work with utility providers in the planning, designing, and siting of distribution and support
facilities to comply with the standards of the General Plan and Development Code.

Safety Element, Policy S 3-4
Collaborate with the San Bernardino County Flood Control District and other state and federal
agencies to minimize flood damage.

Safety Element, Policy S 4-3

Ensure that public and private water distribution and supply facilities have adequate capacity
and reliability (peakload water supply) to supply both everyday and emergency firefighting
needs.

Noise Element, Policy N 1-4
Encourage the use of alternative transportation such as busing, bicycling, and walking to reduce
peak traffic volumes and therefore transportation-related sources of noise.

Noise Element, Policy N 1-5
Encourage traffic-calming road construction and design and engineering methods, where
appropriate, to decrease excessive motor vehicle noise.

The projects included in the 5-Year CIP implement the General Plan goals, policies and
programs, by delivering infrastructure in the areas of traffic and pedestrian safety, and park and
recreation facilities improvements. The Town is able to deliver these projects due to
aggressively seeking grant and other outside funds, and the Town must continue to seek out
other funding sources. As illustrated in the CIP document, the Town’s annual capital facility
revenues are extremely limited, and without additional resources, the Town will not be able to
deliver infrastructure construction and maintenance that is necessary, as well as desired by
community residents.

This information includes projects that are underway by other agencies as well as private
development projects which are constructing public infrastructure.
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Traffic Signal Synchronization (Phase Il): This project includes the synchronization of all traffic
signals on SR 62, from Church Street to La Contenta Road. This program is funded through
grant funds from San Bernardino Associated Governments.

Paradise Park Site Improvements: This project includes the construction of two new basketball
courts and demolition of the existing court, a pikelball court, a walking pathway around Park
perimeter, various park benches/seating areas, a shade structure by the playground area, and
low level light along walking path. The Town anticipates the construction of this project to be
completely funded through state and CDBG funds.

Pima Trail Improvements: This project includes paving of the missing link of Pima Trail,
approximately 500 feet east of Church Street to Palm Avenue. This project will commence
following completion of the wastewater collection system by HDWD.

Alley Way Improvements: This project includes paving of the alley way between Palm Avenue
and Grand Avenue. This project will commence following completion of the wastewater
collection system by HDWD.

Advanced Transportation Program (ATP): The project consist of the construction of sidewalk,
curb gutter, driveway approaches, and handicap ramps on Pueblo Trail between Hopi Trail and
Bannock trail (Yucca Valley Elementary School).

Former Animal Shelter Demolition: This project includes the demolition of the old Animal
Shelter and it includes the removal of all structures and septic tanks. The project is being
coordinated with San Bernardino County.

Former PFF Building: This project consists of the design and renovation of the old PFF Building,
subject to final Town Council direction.

2016/2017 Slurry Seal program: The Project includes the application of slurry and cape seal for
streets throughout the Town, and appurtenant work as necessary. This year program will
include the park and ride facility.

Onaga, Camino Del Cielo to Kickapoo: The project consists of design services to extend Onaga
Trail from Camino Del Cielo to Kickapoo Trail.

SR 62, SR 247 to Warren Vista: Widening Analysis: The project will consist of a right-of-way
study to widen SR62 from 4 lanes to 6 lanes between SR247 and Warren Vista Avenue.

Golden Bee Extension: The project will consist of the design of Golden Bee extension from
Acoma Trail to Cholla Avenue.
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Indio Avenue Extension: the project consists of the design of the extension of Indio Avenue
from Yucca Trail to Twentynine Palms Highway (SR62).

Other Capital Facility Projects Underway:

Hi Desert Water District, Wastewater Collection and Treatment System: The Hi Desert Water
District has contracted the preparation of PS&E for the wastewater collection system. The
design is approximately 95% complete. Construction is anticipated to commence in 2016.

Recently Complete Projects:

SR 62 @ Dumosa Avenue Traffic Signal: The construction of a traffic signal at SR 62 and
Dumosa Avenue provides significant traffic and pedestrian safety improvements for access to
the Yucca Valley Community Center complex as well as the surrounding commercial and
residential development. This project also resulted in the elimination of a traffic cut-through
route impacting the residential neighborhood on Antelope Trail, and through reduced traffic
volumes, increased safety for the residents who live on Antelope Trail.

Jacob’s Park Improvements: This project included the replacement of the existing playground
equipment, as well as replacing the existing sand with wood chips for ADA access. The
playground equipment was designed for both the 2 to 5 and 5 to 12 year old age groups.

Safe Routes to School, Onaga Trail to SR 62: This project included the construction of sidewalks
serving Yucca Valley High School on Sage Avenue, between Onaga Trail and SR 62. This project,
funded through grant funds, delivered pedestrian safety improvements serving local residents
and Yucca Valley High School.

Public Lands Highways Discretionary Funds Project: This project included the construction of
curb, gutter, sidewalks, and raised median islands on SR 62 between Apache to east of Palm
Avenue. The project also included the construction of a traffic signal at SR 62 and Church
Street. This approximately $2.9 million project was funded through a combination of Federal
SAFETEA LU, State SLPP, and local Measure | revenues of approximately $723,000. The project
delivered significant traffic and pedestrian safety improvements.

Traffic Signal Synchronization (Phase I): This project included the synchronization of traffic
signals on SR 62, including Camino Del Cielo, Kickapoo, Pioneertown Road, Inca Trail, Church
Street and Acoma Avenue. This program was funded through grant funds from San Bernardino
Associated Governments.
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Black Rock Canyon Road Improvements: This project included the paving Black Rock Canyon
Road. This road provides access to a small residential neighborhood, Joshua Tree National’s
Park Black Rock Campground and the Town’s South Park. The project was funded by Local
Transportation Fund revenues.

Community Center Infields Refurbishment Project: The project included the refurbishment of a
standard size softball infield. The Community Center infield is approximately 8,000 square feet
in size. This project brought new clay infield materials onto the softball field, which are
necessary for safe and quality field surfaces.

2014/2015 Town Wide Slurry Seal Project: The Project provided slurry and cape seal for streets
throughout the Town, and appurtenant work as necessary. Approximately forty-two lanes
miles of road maintenance were completed with this project.

The following information provides an overview of the Town’s annual and historical capital
revenues.

Measure | Revenues: Measure | revenues are generated by a % cent sales tax approved by the
voters in 1989 and reauthorized by the voters in 2004. Measure | expenditures may only be
expended for roadway purposes. The new Measure as reauthorized in 2004 became effective
on April 1, 2010. With the new Measure, the Town’s annual Measure | revenues were reduced
by more than 25% with the creation of the mandatory Major Local Highways Program (MLHP)
fund that is retained by San Bernardino Associated Governments (SANBAG). The process for
allocation of the Major Local Highways Program fund includes a recommendation from the City
of Twentynine Palms, the County of San Bernardino, and the Town to the Mountain Desert
Committee and then to the full SANBAG Board.

The following figure identifies the trends in Measure | revenues between FY 2006/2007 and the
estimated revenues through FY 2019/2020.
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Local Transportation Fund (LTF): Expenditures of LTF funds are limited to roadway purposes in
accordance with the State Gas Tax Guidelines.

LTF revenues have historically been used for both roadway capital projects as well as to backfill
the Town’s Gas Tax funded street maintenance program. The following figure illustrates
historical LTF revenues and the revenue estimated for FY 2015/2016 to 2019/2020. The
significant reduction in LTF revenues is a direct result of increased transit services within the
Town, provided by Morongo Basin Transit Authority (MBTA).
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Community Development Block Grants (CDBG): CDBG funds have historically been allocated
to the construction of recreation based facilities, as well as economic development
infrastructure programs and Code Compliance programs. Revenues available for capital
projects have historically ranged in the $90,000 to $100,000 annually. The Town Council’s
recent actions allocated the 2015-16 portions of CDBG revenues to the replacement of the
playground equipment at Jacobs Park.

State Local Partnership Program (SLPP): The Measure | 2010-2040 Expenditure Plan and the
Mountain/Desert Subarea transportation planning partners identifies projects eligible for
partial funding from Measure | 2010-2040 Rural Mountain/Desert Subarea Major Local Highway
Program "MLHP” funds and Proposition 1B State Local Partnership Program “SLPP” formula

Funds.

The following capital project revenues vary annually and are dependent upon varying factors.

Development Impact Fees: Development Impact Fee revenues as approved by the Town
Council include five categories of capital projects. These five categories include traffic, parks,
storm drains, general facilities, and trails. The following impact fee funds have been allocated
to Capital Projects:

Park Impact Fees - No allocation

Storm Drain Impact Fees - No allocation

General Facilities Impact Fees - No allocation

Street/Roads Fees: $1,200,000 allocated for street work that is eligible.

Quimby Fees: Quimby Fee revenues are generated from the Town’s Parkland Dedication
Ordinance and the payment of parkland dedication fees that off-set the impacts of new
residential development on the Town’s park and recreation facilities.

Former Redevelopment Agency Capital Projects: A portion of the former Redevelopment
Agency Bond proceeds are allocated for wastewater connection work as well as the PFF
building.

The following outlines the major one-time grant funds contained in the 5-Year CIP.

Congestion Mitigation & Air Quality (CMAQ): The Town’s grant application for CMAQ funding
for traffic signal synchronization was successful. The approved project includes the
interconnection of the traffic signals on SR 62 between Church Street and La Contenta Road
traffic signals.
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Potential Modifications to CIP: The Town has extremely limited resources available for capital
expenditures. Therefore while the Town has extensive needs for road, park, trail and other
infrastructure improvements, the Town does not have sufficient revenues to address those
needs.

Alternatives: Staff recommends no alternative actions.

Fiscal impact: The CIP outlines the planned expenditures over the next five fiscal years. The
following is an overview of this information that will be presented at the Town Council meeting.

Attachments:
5 Year Capital Improvement Program
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SECTION |

FIVE-YEAR CAPITAL
IMPROVEMENT PROGRAM
PROJECT DESCRIPTIONS

2015/2016

Town of Yucca Valley, California
Capital Improvement Program
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Town of Yucca Valley

TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Curtis Yakimow, Town Manager
Date: November 11, 2015

Meeting Date: November 17, 2015
Subject: Facility Assessment and Concepts Report

Recommendation:
It is recommended that the Town Council:

1. Receive, file and comment on the draft Assessments and Concepts Report for the prior
Pomona First Federal bank building;

2. Provide policy direction related to the preferred alternative scheme among the options
identified;

3. Provide policy direction to staff regarding potential project partnership discussions with
the County of San Bernardino - Yucca Valley Branch Library.

Order of Procedure
Staff Report
Public Comment
Board Discussion
Motion/Second
Discussion on Motion
Roll Call Vote

Discussion

In mid-2009, the former Yucca Valley Redevelopment Agency was notified that the former PFF
Building and adjacent lot (PFF Building) would be listed for sale by the Federal Deposit
Insurance Company (FDIC). The FDIC assumed ownership of the PFF Building upon failure and
subsequent dissolution of Pomona First Federal Bank. In contemplating the purchase, the
Agency and the Town Council determined that the PFF Building would be a potential fit in
meeting some of the goals of the Facilities Master plan. Additionally, the long-term value and
the ability to control the ultimate use of a highly visible piece of commercial property were
appealing. As a result, the Agency authorized the purchase of the PFF Building in October 2009
for $1.63 million.

At the Agency’s February 2, 2010 and April 10, 2010 meetings, the Board directed staff to move
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forward with developing a conceptual use plan for the PFF Building as well as identify any other
potential commercial use. As a result of this direction, staff developed two parallel paths for
Agency consideration. The first was a conceptual use plan identifying internal utilization
options based upon a medium to long term disposition of the property. The second was
focused on development options or sale of the property, and was based upon near-term
disposition of the property.

Impact of RDA Dissolution

In 2011, as part of broader state budget action, the Governor introduced legislation that would
eliminate redevelopment agencies and the tax increment funding structure that provided
resources to the agencies. The state legislature quickly moved the legislation forward and
adopted the proposed legislation in June 2011 effectively eliminating redevelopment agency
activity statewide. Successor Agencies were then established to perform the administrative
tasks associated with winding down the affairs of the former agencies. The Yucca Valley Town
Council voluntarily accepted the role of Successor Agency to wind down the activities of the
Yucca Valley Redevelopment Agency.

As part of the legislation, the Yucca Valley Redevelopment Agency was prohibited from taking
any action on any asset that was owned by the RDA without specific authority from the local
Oversight Board, the Department of Finance, and the State Controller’s Office. As a result, the
PFF property was essentially in limbo until the RDA dissolution was completed.

As part of RDA dissolution law, successor agencies were required to complete a Long Range
Property Management Plan that detailed how former RDA properties would be disposed of.
The Yucca Valley Successor Agency completed its plan and received approval from the
California Department of Finance in 2014. In accordance with the plan, all former RDA owned
properties, including the former PFF building, were transferred to the Town and designated for
municipal use. Grant deeds to all properties were recorded in the Town’s name in late fall of
2014. While this designation does not prohibit the Town from disposing of the property, doing
so would likely require the disbursement of any proceeds to go to the affected taxing agencies
according to prior pass-thru formulas. In such a case, the Town’s portion would be limited to
approximately 17%.

Current Progress

In April 2015, the Council provided direction to move forward with the engagement of Gillis &
Panichapan Architects, Incorporated (GPa) to assist the Town in evaluating the property to
determine the feasibility of utilizing the property for appropriate Town purposes, as a lease
option for County facilities, or alternatively, identify other potential uses consistent with the
current municipal use designation for the facility.

At the Town Council meeting of September 1, 2015, the Council provided affirmation of the
desire to continue focus on potential municipal uses of the facility, consistent with what was
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identified in the approved Long Range Property Management Plan. It was determined that
private development options would be reviewed at a later time if municipal uses of the facility
did not yield a viable project.

Over the past six months, staff and GPa have been developing the necessary assessments and
diagramming required for the identified municipal uses. The draft summary report has been
completed and is now ready for review and comment by the Town Council.

Draft Report Summary

The report explores how three conceptual design schemes reflecting three distinct programs
selected by the Town may be alternatively housed in the existing bank facility. The three
schemes evaluated and described in the report include:

1. Community Library
2. Combination of Hi Desert Nature Museum and California Welcome Center

3. Hi Desert Nature Museum

The study provides architectural and engineering assessments on the re-use of the bank
building for the proposed uses, as well as the extent of renovation needed to integrate each of
the programs into the building’s existing infrastructure. Additionally, the conceptual designs
focused on being able to house these selected programs in an optimal way within the
limitations of the space the bank provides, with estimated costs. The goal of the report is to
assist the Town and community with an informed decision for selecting a program out of the
three with a better understanding of scope and the relative budget for the improvements to
the building to attain occupancy with current codes as well as fit within the needs of the
programs.

The following methodology was used for each of the schemes evaluated:

a. Programming Assessment
i. Program Needs

b. Building Assessment

i. Floor Plan Options

ii. Architecture

iii.Engineering
Preliminary Schemes Review
Conceptual Plan Development

Statement of Probable Costs

- o o o0

Final Report

12
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Staff Review and Recommendation

After extensive review of the various schemes evaluated, Town Staff is of the opinion that
Scheme 1 - Community Library is the recommended alternative. This recommendation is made
based on many factors including the following:

1. Highest volume municipal use based on patron counts.
Consistency with the approved Long Range Property Management Plan.
Lower capital retrofit costs.
Potential future lease revenue recapture.

Potential partnership opportunity with County.

o LA WL N

Organizational opportunities in vacated building space.

Ad Hoc Committee Review

During the drafting of the Assessments and Concepts report, the Town’s Facilities Ad Hoc
Committee met to discuss various drafts and progress updates. Based on the committee
review of the alternatives in the final draft report, the Ad Hoc Committee supported the
Scheme 1 - Community Library option. The committee members will provide further input
during the Town Council’s review of the report.

Next Steps

At this point, staff is seeking formal direction on a selected scheme preference for the facility.
If Scheme 1 - Community Library is the selected option, staff would begin formal discussions
with the San Bernardino County Library, and bring back identified options for Council
consideration in early 2016.

If Scheme 2 or 3 is selected, staff will move forward with a review of the financial implications
as identified in the Statement of Probable Costs and provide the Council with financial and
operational impacts of the options in early 2016.

Alternatives
Provide other direction as desired.

Fiscal Impact

The Statement of Probable Costs identifies the estimated range of costs associated with each
Scheme. The probable costs associated with Scheme 1 - Community Library are estimated at
$952,000 and cover both construction modification cost estimates as well as soft cost estimates
such as architecture and engineering, permitting and construction management. Refinement of

Packet Pg. 227




12

the associated costs would occur as the selected design option moves forward.

Funding for the project could be provided through the use of former RDA bond proceeds
through the appropriate Recognized Obligation Payment Schedule approval process as well as
through negotiated partnership and or lease agreements. Additionally, future lease
agreements may provide recapture of some or all of the initial investment.

Attachments:

15_1106 Yucca Valley_Assessment Report Package-Draft2
15_1106 Yucca Valley Report Appendix
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Assessments'and Conceptstor Existing Bank Facility

TOWN OF YUCCA VALLEY
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

PROJECT INTRODUCTION

1.7 infroduction

1.2 executive summary
1.3 methodology

1.4 the selected programs

1.5 the project team

y_Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

Attachment: 15 1106 Yucca Valle

Gillis + Panichapan Architects, Inc.

www.gparchitects.org

Packet Pg. 233




Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

1.1 Infroduction

The following document explores how three (3) conceptual design schemes reflecting three distinct
programs selected by the Town to be alternatively housed in an existing bank facility. It provides
architectural and engineering assessments on the re-use of the bank building for the proposed uses.
By the end of this report, the reader will be able to gauge the extent of renovation needed to
integrate each of the programs into the building’s existing infrastructure and its estimated costs.

The conceptual designs focused on being able to house these selected programs in an optimal way
within the limitations of the space the bank provides. The goal is that this report can assist the Town
and its community with an informed decision for selecting a program out of the three with a better
understanding of scope and the relative budget for the improvements to the building to attain
occupancy with current codes as well as fit within the needs of the programs.

photo of main facade of existing bank (viewed from Twentynine Palms Hwy

aerial view of existing bank N
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

1.2 Executive Summary

Recently, the Town had acquired an approximately 7200sf space on a 1.74 acre site in the form of an
existing single story building at 57271 Twenty-nine Palms Hwy. in Yucca Valley. Built in 1970, it was
constructed and served as a Savings and Loan Facility (Bank) since its inception.

This facility is currently unoccupied and the Town is seeking an effective method to house three (3)
alternative municipal uses within the building. These programs are to be partially or wholly allocated
from its location at the current Civic Center. This would provide additionally needed space for staff
growth and changing Town needs since the Civic Center was built. The three alternative programs
proposed to be relocated and occupy the building described in this report are the following:

1. A Community Library (Scheme 1)
2. A Combination of Hi-Desert Museum and California Welcome Center (Scheme 2)
3. A Hi-Desert Museum (Scheme 3)

The Town of Yucca Valley has been in search of methods to rectify constraints of limited space at the
current Civic facility for some time. Back in 2007, Gillis and Panichapan Architects Inc (GPa) was
appointed to complete a Facilities Master Plan Study. This study provided programmatic information
and respective additional space needs for the each Town facility (program) including the three
programs listed above.

For this report, GPa was engaged to provide program and building assessments, conceptual
schemes, and probable costs for relocating and integrating three of these alternative programs into
the existing Bank facility. With updates to reflect current needs (2015), some information within this
report was referenced to the 2007 one to develop the design schemes for the above programs and
edited to reflect the footprint provided by the bank.

The scope of this report will demonstrate how each of the town’s three proposed programs can
individually integrate into the existing building infrastructure, and provide respective conceptual costs
of each of the alternate renovations. New additions (additional space) to the building are not
anticipated and are not proposed for any of the three schemes.

y_Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

This report will provide guidelines for establishing the scope of the bank renovations for the new Town
facility in three alternate paths. Impacts on architecture, structural, mechanical, electrical, and
plumbing aspects of the building were assessed and can be respectively compared between each
scheme. Comparing the schemes proposed in this report can help decipher the final program
conversion of the building. The goal is for achieving the highest and best use within the parameters of
the existing infrastructure while minimizing alterations to the building.

This report offers pragmatic and measurable aspects of how each program can be optimally
accommodated and its relative potential costs. Ultimately it is the Town and its community that will
decide the final program chosen for the bank based on possible possible needs and factors beyond
the empirical assessment provided by this report.

Attachment: 15 1106 Yucca Valle
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

1.3 Methodology

In order to correctly identify the spatial requirements of the Town selected programs we worked closely with
selected team members throughout the assessment and design process. The methodology of development
of this report is demonstrated by the diagram on the left.

Assessments

The project began with dual assessments- one for the spatial needs of the programs, and the second was
for the feasibility of the bank building. The first involved programming: establishing the needs of the three
separate programs proposed to be relocated into the bank facility. The second involved an existing
building assessment to determine whether the building would be a reasonable candidate for conversion
without resorting to significant costs and/ or alterations. Both methods would establish the three programs’
potential fit info the existing bank space.

The Programming Assessment:

a. Quantify the Needed programs that can move into the additional available space

GPa had develop a Master Planning Study back in 2007, and to safeguard that the program would
be able to reflect current conditions, inventory of essential furniture fixtures and equipment for the
programs were re-assessed. Reviewed were floor plans of the existing facilities, and organization
charts depicting quantity of staff and their respective duties. Additional data was collected through
observations and interviews conducted through chosen town representatives. Furthermore, a tour of
the facilities was conducted and observations were made current facilities.

b. Interviews and Workshops to discuss designated needs

During the process of documentation, workshops were provided to share our findings. Draft space
programming documents and conceptual schemes were presented for input and guidance for
iterative refinements.

By the end of this stage estimated spatial needs of individual, common, and departmental spaces
will be established and juxtaposed to the existing area offered by the bank facility.

The Bank Building Assessment:

The A&E team provided a visual review and assessments on the existing bank building. This stage would
review conditions and possible upgrades needed for the building to prepare for the new uses proposed.

y_Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

a. Survey to develop Existing Bank floor plan to confirm space and limitations
Since as-build drawings were not fully available, surveys were conducted in order to establish an
existing building floor plan to confirm space and structural limitations.

b. Architecture:

Survey existing conditions as follows to see how they could be adaptable for the future facility:
e Existing flexibility of rooms configuration/occupancy

Attachment: 15 1106 Yucca Valle

e Existing construction type
e Existing Life/Safety systems
e Existing accessibility
e Existing interior/exterior finish condition
Gillis + Panichapan Architects, Inc. www.gparchitects.org
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

c. Engineering:

Structure, Mechanical, Electrical, Plumbing Survey and assessments:

e Surveyed for electrical code compliance and proposed structural changes. Report of existing
utilities, code issues, etfc.

e Lighting requirements- interior and exterior

e Review plumbing requirements and code related requirements.

e Provide recommendations to bring potential existing non-complying conditions to current
code.

¢ Non-compliance issues listed and recommendation on upgrades.

Preliminary Schemes and Workshops

In the initial meeting after the assessments, we presented the firm’s planning approach, and over the
course of several weeks we conducted several interactive meetings or “workshops” with team members,
including the San Bernardino County Library Administration division Team to present and discuss the
development of the program and the conceptual plans. These workshops helped confirm current and
future needs, project expectations, and program configuration. Pertinent information for this document was
collected through these interactive workshops. In addition, we conducted a tour of the Town facilities and
made observations on its current operations, and assessed how current and future needs would integrate
optfimally and efficiently at the new building. We compared our information to the survey sketches and
existing building information summaries from Master Plan Report completed in 2007.

These methods helped identify potential space solutions for how the future facility would fit into the bank
space. After confirming a general idea of the operations and space needs, we gathered the information
and developed conceptual plans and related building demolition plans for each program.

Conceptual Plans Developed

We further developed the schemes obtained from the previous stage into a formal plan for each program
within the confines of the spaces provided by the bank. These plans organized of spaces to depict possible
ideal configurations for the each respective program.

After the completion of the initial conceptual schemes we organized interactive workshops with team
members to present the plans, gather input, and gage reaction. Iterative refinements were made to the
plans until a consensus was reached after the workshop sessions with the Town and San Bernardino County
representatives.

Statement of Probable Costs

A Statement of Probable Cost (SOPC*) would be developed for each corresponding scheme (3 separate
statements) to provide an anticipated budget for the renovation.

Final Report

The information hereby described above (calculations, written descriptions, diagrams, and photos etc.)
would be formatted and organized into a formal booklet. A conclusion and summary of findings would be
included as well as anticipated next steps the town needs to consider to bring the plans into fruition.

12.a
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

1.4 The Selected Programs (Updated from Town of Yucca Valley Public Facilities Master Plan Study dated
December 5, 2007)

One or two of the following three selected programs are proposed to be relocated into the existing bank
facility:

Library:

The Library facility is owned by the Town of Yucca Valley, but the services are provided by the San
Bernardino County Library. The current staff is 18 personnel, which is divided into 3 full-time and 15
part-time employees.

The 2007 report identified that the library has approximately 400-500 visitors per day and carries
approximately 51,000 volumes. The library does not have adequate space to accommodate all its
programs and collections. As an example, the children program needs room to accommodate
approximately 100 participants. In 2015, the program was updated and modified to
accommodate the advent of more electronic media and storage technology since our initial
assessment.

In addition, the San Bernardino County Library runs a Literacy program which provides free,
confidential, one-on-one tutoring for adults who wish to improve their reading, writing, spelling and
technology skills. This program needs study rooms needed to provide confidential one on one
service for this program.

Hi-Desert Museum:

The 5108 SF Museum facility currently used was constructed in 1970. This facility was not
constructed to be a Museum. The building has inadequate storage, office and workspace for staff.
The size of the exhibit areas is also puts limitations to the type of exhibits that can be
accommodated. The signage to the museum is not very clear on the outside therefore most
people have some difficulty finding their way to the Museum. In the current program, the museum
shops are no longer needed.

Despite the visibility limitations the museum has approximately 2000 visitors per month, 75% of
which are local residents. This number goes up 3000 during summer.

California Welcome Center (CWC):

The existing facility has enough space to meet it current and future space needs but lacks enough
visibility from the street. Even though the existing facility is located off of a major sireet, most people
have a hard time seeing the building or finding where it is located. While keeping the existing
facility and improving the signage will address these needs, the ideal location for the welcome
center is at the entry to the old town for better visibility. The existing Bank facility can have the
potential to provide this visibility.

y Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

SHEME 1:
Community

SCHEME 3:
Hi-Desert
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

1.5 Project Team:

The project consulting team facilitating this study included the following key members:

Gillis + Panichapan Architects Inc. (GPa) Team:

Jack Panichapan, AlA - Principal, CEO, GPa

Viet Nguyen, AIA - Project Architect, GPa

Richard Suzuki, S.E. — Sr. Vice President, Director of Engineering, Dale Christian Structural Engineers
Hiten Sheth, P.E., LEED AP- Principal, Mechanical Engineer, H2S Engineers Inc.

Monita Verma, P.E., LEED AP — Principal, Electrical Engineer, H2S Engineers Inc.

We worked closely together with the Town of Yucca Valley and San Bernardino County. The Town
designated team reviewed the project progress and provided necessary information pertaining to the
project. This team consisted of the following members:

Town of Yucca Valley:
e  Curtis Yakimow, Town Manager- Project Manager
e Shane Stueckle, Deputy Town Manager

For the proposed scheme involving the conversion info a community library the following are key
participants responsible for providing necessary information:

San Bernardino County Community Services Group
e Leonard X. Hernandez, Deputy Executive Officer, Community Services Group,
San Bernardino County
e Steven Raughley, Library Services Manager, Community Services Group,
San Bernardino County
¢ Michael Jimenez, Regional Manager, Community Services Group,
San Bernardino County

12.a
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

SITE AND BUILDING ASSESSMENTS

2.1 general site assessments

2.2 opportunities for site improvements
2.3 general building assessments

2.4 exhibit: Yucca Valley General Plan

2.5 exhibit: Yucca Valley zoning map

2.6 exhibit: context map

2.7 exhibit: site plan-existing

2.8 exhibit: site plan for scheme 1: library

2.9 exhibit: site plan for scheme 2 and 3. museum and cwc
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

2.1 General Site Assessments

Address: 57271 Twenty-nine Palms Highway, Yucca Valley, California 92284
Building Area: ~7300sf

Site Area: ~1.74 acres

The Town General Plan Designation: Town Center SPA (Special Policy Areq)
2014 Zoning District Map Designation: C-MU- Mixed Use Commercial

The bank site is located a short distance (about 1/3 of a mile) from the current Town Civic Center. It has
high street visibility being at one of the busiest vehicular intersections in the Town Yucca Valley: Twentynine
Palms Hwy. and Old Woman Springs Rd/ Joshua Lane. Centrally located and easily accessible to the
public, it is also sited notably across a large active shopping center.

The site provides ample existing paved off-street parking for all three uses proposed for the building. There
are approximately 71 parking stalls on site. As dictated by the Town municipal code Ordinance No. 111
Requirements for Off Street Parking, the proposed three alternative programs all fall under the category of
“Cultural Institutions and Museums” where one (1) space per 300 sf is required for this category. With 7200sf
of interior building space, 24 stalls would be required. 71stalls are provided by the existing lot. The previous
use as a bank had a higher parking stall count requirement and even then the current parking count
exceeds the requirement for its previous use.

There currently appears to be three (3) accessible parking stalls. These stalls appear not to be fully
compliant to the current codes for accessibility. Two of accessible stalls do not have a designated (marked
or striped) or direct path to the building entrance. Access to the main entrance is only achieved by
informally crossing the vehicular drive aisles since no formal path is provided. This will likely need to be
resolved to meet code standards with any renovation that takes place.

Since the building was a built as a bank, the drive-thru path and teller window configuration still exists in its
original condition. All three proposed renovation schemes would not need this feature as a part of the new
facility.

12.a
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

2.2 Opportunity for Site Improvements

Parking

Even though the parking requirement with any of the new programs proposed does not require the large
quantity of off street parking provided by the existing site, it could serve as an advantage for the potential
overflow needed for special events or exhibitions at the community library or alternatively the museum
schemes. It was noted that the museum could expect to have approximately 2000 visitors per month. This
number can go up over 3000 during summer. The library can be expected to have approximately 400-500
visitors per day. There is an empty lot next door to the bank that can offer .86 acres for additional
parking/building use that can potentially provide an additional 100 stalls based on an approximate
standard efficiency calculation of 1 car per 360sf.

Demolition of Existing Drive-Thru

With regards to the existing drive thru path, we would recommend this be demolished since it would not
serve a purpose within any of the three alternative programs and can potentially become a defunct
appendage of the new facility. Eliminating it can open opportunities for added landscaped areas to
soften and improve the curb appeal of the building. The hard asphalt paving strip can be torn out to allow
a permeable surface for ground water replenishment. The windows that once look out along this barren
area could be shaded by native plants and trees, providing a soft cooling buffer between the hard paved
drive aisles of the parking lot surrounding the building. The existing shaded canopy above this existing
drive-thru can offer an outdoor space as an extension of selected programs from inside the building and
alternatively outdoor space for gathering.

Functional and Accessible Parking

The space accrued from eliminating the drive aisle can be used to provide for code compliant accessible
parking stalls that are closer to the facility main entrance with a direct accessible path right to it. This will
provide for a needed separate distinct accessible path from the parking lot drive aqisles. The existing
accessible stall across the drive aisle can be linked with a new improved pedestrian crosswalk to enable
full code compliant accessibility.

Loading Area for Museum

Without the drive-thru aisle, a designated truck/ large vehicle stall for loading and deliveries can be
provided in addition to the amenities listed above.

y_Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

Signage

Currently, the building and its associated parking is setback from the street with a landscaped area, and is
non-descript with all signage of its previous bank use removed. By placing building and monument signs
strategically along the street can provide a clear identity for the building and provide better attention and
access for public use.
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

2.3 General Building Assessments

History:

Completed in 1970, the building was designed by architect Michael Allan Black, AlA (1938-2008) as the
Pomona First Federal (PFF) Bank branch of Yucca Valley. It features some notable characteristics of the
regional modern aesthetic found within Coachella Valley architecture of the mid-20™ century. In 2007,
Black was honored in Palm Springs, by a national architectural association, and formally listed as a noted
"midcentury modern architect” in the City of Palm Springs.

(http://www.palmspringsmoderntours.com/palm-springs-modernism.html)

The Town had acquired the bank building in 2009 after this particular branch was closed when PFF was
acquired by a larger corporate entity during the recession in 2008.

Building:
Exterior

The exterior features a large singular geometric roof form clad in standing seam metal sheltering
variegated volumes that form various spaces for the facility. Exterior walls are clad in plaster in a uniform
neutral earth tone. The exterior facade is in good condition and anticipated to remain largely intact. Its
iconic roof provides a notable presence as a municipal facility appropriate for all three uses proposed.

The building also has a shaded canopy over a drive thru feature.

floor plan of existing bank from Yucca Valley Branch Utility Guide April 1999 photo of existing main lobby
not to scale
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

Interior

The building is a single story structure wood frame construction on a concrete slab. Although single story, it
features a change in floor level in one of the main spaces. This lower space formally known as the
“community room” is accessed by a singular ramp which looks to conform tfo current accessible slope
requirements.

The ceiling is composed of the classic mid-century tongue and groove planks on top of open beams.
These usually are not insulated to the level required by current energy codes.

The building appears to be in fair but mostly original condition and remains in a largely unaltered state
since its last use as a bank facility. The largest main open space is composed of the bank lobby bifurcated
by a set of built-in bank teller desks. The original midcentury custom light fixtures still hang from the ceiling.
Built-ins and furnishings specific for a bank facility remain. The original bank vault room with the steel door
remains. Although much of the millwork are anticipated to be demolished to open up the space needed
for all three proposed programs, there is intention to minimize demolition to retain some of the original
integrity of the building and to save on renovation costs. Many of the interior finishes show signs of age and
wear and tear. Much of the demolition will occur within the interior. Most notably the rough plaster on the
interior walls is an outdated design and will likely be removed for the proposed uses. There is a large
concrete bank vault and steel door that is large enough to serve as a functional space for all three
proposed programs.

It should be noted that since this building was built prior to 1978 a hazardous materials survey will need to
be performed and there can be a likelihood of a lead paint and asbestos abatement will need to be
completed.

Resfrooms:

The existing restrooms are currently deficient in terms size and fixture count for the proposed uses. In
addition they are not compliant to current code accessibility standards. All the proposed schemes would
require the demolition of the existing restrooms to expand their capacity and function.

Egress and Exiting:

The amount of exit access and the corresponding distances offered in the existing building appear offer
compliance with the current code without needing to provide additional openings.

y_Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

Opportunity for Building improvements:

Overall improvements with specific recommendations are subcategorized into the three individual program
specific schemes. (See section 4-6) In all three schemes there will not be any planned additions to the
building space.

Please refer to Structural and MEP engineering assessments in Section 3 for more additional descriptions of
the current conditions of the building.
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2.5 Exhibit: Yucca Valley zonirs
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STRUCTURAL AND MEP ASSESSMENTS

Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

3.1 structural engineering assessments

3.2 MEP engineering assessments
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

3.1 Structural Assessment: Preliminary Limited Site Observation and Work Summary

Provided by Richard Suzuki S.E., Dale Christian Structural Engineers Inc.

Background of the Assessment

With approval of the Town of Yucca Valley, we visited the (bank) site on Tuesday, June 16, 2015 for an
initial very limited site observation of the structure. The purpose of the site visit was to observe the
structural system (as was evident) of this building as part of a feasibility study for a conversion to a Public
use. No destructive testing of any kind was performed. Only portions of the structure that could be
readily accessed were observed. Please find the following comments:

Structural Description of Existing Building

The structure is a one story wood framed bank building of approximately 7200 square feet. The front of
the building (north, entrance side) faces Twenty-nine Palims Highway. Joshua Lane wraps around the
east and south sides of the building. The west side faces a vacant parcel. Parking for the bank surrounds
the building. The roof consists of a large low sloped hip roof area oriented from the north-east fo the
south west cormners of the structure with side wings of flat roof areas at the north-west and south-east
corners. The hipped area structure mainly consists of heavy glue-laminated beam framing and 2x
tfongue and groove boards supporting a metal standing seam roof. The flat roof areas utilize 2x joist roof
framing. The flat roof area at the north-west corner of the building appears to have been added after
the original construction but has not been verified. The roof framing for this room consists of 2x14 joists af
24 inches on center at approximately 11 feet off of the floor. The ridge of the main hipped roof is
approximately 22 feet above the floor below. The main floor appears to be concrete slab-on-grade.
Some rendering drawings of the building was found on site which showed a basement level for this
building, but access 1o this space, if it exists, could not be found.

Structural Condition of Existing Building

The existing building was generally found to be in good condition. Very little visible distress to the finishes
such as the exterior stucco and interior drywall were observed. Inside the attic space that was readily
accessible, structural members (roof joists, beams, studs) appeared to be solid and in place. Of the
hard floor finishes, no loose or cracked tiles were noted. Loose or cracked finishes may indicate distress
o the floor slab beneath.
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

Disclaimer for Structural Assessment within this Report

The opinions expressed in this report are based on a limited site observation and on what could be
readily visually observed under the circumstances presented. No destructive testing of any kind was
within the scope of this report. The Structural Engineer reserves its right to supplement this letfter if
additional facts are discovered or af the conclusion of final investigation if one is presented.

The recommendations contained herein are not intended to be a redesign for permitting and are
submitted for general informational purposes only. Properly engineered structural construction drawings
must be prepared and submitted to the proper building official for approval prior 1o bidding and
construction.

Please do not hesitate to contact us should you have any questions regarding the project.
Richard A. Suzuki, S.E. 4971 exp. 9/30/16

Director of Engineering
Dale Christian Structural Engineers Inc.
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

3.2 Mechanical, Electrical and Plumbing Utilities Report

Provided by Hiten Sheth, P.E., and Monita Verma, P.E, H2S Engineers Inc.

A) Executive Summary:

The purpose of this study and report is to review existing mechanical, electrical and plumbing
system of the subject building. This report includes visual inspection of HVAC, Piping. Plumbing
and electrical system. This report also includes calculated conclusions on sizing of new vs.
current HVAC and current utility services like gas, water and electricity.

B) Background: Refer to sketch below 1o see location of existing water meter, gas meter and
electric meter of the building.
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a) Electrical:
Electrical service for the building is 400Amps, 120/208V, 3phase, 4Wire. n
See Sketch below showing existing electrical single line diagram. S
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

b) HVAC:

See Sketch below showing description of existing HVAC.

e Main components of existing HVAC systems are,

1.

oo LN

One (1) Air cooled chiller by Trane.
One (1) chilled water pump.

Six (6) Forced air furnaces by Carrier.
One (2) heat pump split system.
Exhaust fans for restrooms.

One (1) Cooling only split for existing ATM machine room.
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See mark up on architectural drawings below for location of various HVAC equipment

Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility
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C) Analysis
a) Electrical
i) Lighting

(1) Existing light fixtures are in good condition.

(2) Existing light fixtures does not comply with current Title 24 requirements but as it is
existing it does not have to be removed for the purpose of compliance as long as it is
used as it is.

(3) Current lighting controls are not adequate or compliant with latest codes.

Existing light fixtures

i) Power
(1) Switchboard and panel boards are in good condition, however, manufacture for
existing panel is Zinsco Company, which is obsolete. Replacement of breakers will be hard
o find.
(2) Existing power and data outlets are in good condition.
(3) Power to all HYAC equipment’s are in good condition.

y Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

b) HVAC: Although, different from what is current, base building af the time of construction had a
central air handler served by an outdoor air cooled chiller. It was remodeled and exiting air
handler was removed and replaced with six (6) FAUs in place. Part of the ductwork was reused
and some was installed new to make the new scheme work.

i) Air Cooled Chiller:

(1) Exiting Chiller is over 25 years old and has past it's expected life.

(2) Compared to current state efficiency standards, the chiller is inefficient.

(3) It does not comply with current Title 24 requirements but as it is existing it does not have
to be removed for the purpose of compliance as long as it is used as it is.

(4) Chilled water piping is in good shape and can continue to serve the FAUs. There were
no visible leaks or corrosion damage at the time of visual assessment.

(5) Chilled water piping insulation is deteriorated at several places and also is inconsistent
from POC to POC.

(6) Chilled water shut off valves are visually in good shape.

(7) Chilled water control valves at each FAU is powered with 120 V circuit and looked
visually OK.
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Air Cooled Chilled in Yard Air Cooled Chilled in Yard

i) FAUs:

(1)
(2)
(3)
(4)
(%)
(6)
(7)

(8)

(9)

Existing Forced air units are from 2006 — 9 years old. (Carrier 58MCB100 — Typical 6)
Typical life of a forced air furnace is 15 years.

They are in a good shape and can be reused.

Gas piping serving FAU was not correctly supported.

Sizes of gas lines were OK for btu input to FAUs.

Each gas connection to FAU had a flex connector required per code.

Each FAU is condensing type and were served by plastic flue vents in compliance with
code.

A common opening thru roof is used to exhaust all flue vents. This is installed in
compliance with code but is not supported correctly and does look congested.
Condensate from cooling coils and from furnace vents is drained into a floor sink
adjacent to furnace platforms. Size of the condensate should be verified for total
cooling capacity of all furnaces.

(10) All flue vents are non-concentric. Combustion air is taken from the roof itself. There are

exiting louvers on the wall facing yard and shall be verified for required openings for
combustion air intake as per code requirements.

Furnaces in mechanical room Furnaces in mechanical room Flue vents up thru roof

Gillis + Panichapan Architects, Inc.
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

Chilled water header and connections to each furnace

Water heater and chilled water pump

i) Split system for Kid’s Room

(1) Existing fan coil and outdoor heat pump are not very old (possibly 9-10 years).
(2) Although they are installed in a manner that access to the fan coil is limited.
(3) Heat pump is mounted on a non-calculated raised metal platform and may not

withstand any seismic activity.

(4) Fan cail serving Kids room is located in a closet with limited accessibility o the access

panel.

(5) There is visible water damage to exiting T-bar under the Fan Coil which states that fan
coil has either clogged primary condensate or has some leak.

(6) The Kid's room is an addifional area to the building that is not directly connected fo the

main structure.

Heat pump in the yard

Ceiling in existing Kids Room

iv)  Existing Air Distribution:

(1) Existing air distribution (Ductwork and registers) are in good shape with not a lot of

damages or visual leakages.

(2) If zoning of the space is maintained as it is, most of the ductwork can be reused with

minor remodels.

(3) Existing insulation of the ductwork is in deteriorated stage and needs to be re-insulated.
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Ductwork in above ceiling spaces

v) Outside air intake:
(1) There is a common fixed outside air intfake that serves all six (6) FAUs.
(2) Based on the existing outside air infake louver size, it is undersized for the building as per
latest standards.
vi)  Filtration:
(1) Existing FAUs have a pre-filter at returmn air intakes. This is minimum required by code.
Cc) Plumbing:
i)  Waste/Vent:
(1) Visual inspection of accessible waste lines does not show any sign of damage or issue.
(2) Size of actual main waste line is not available but based on the building conditions and
based on the code requirement at the time of building construction, it is safe to assume
that it is sized and installed as per requirements of the present day.
i)  Water:
(1) Existing water heater is of 36,000 btu/hr capacity with a recirculation pump.
(2) Existing water piping is not insulated properly and have some potential leaks at some
locations.
i) Restrooms:
(1) Existing restrooms needs to be renovated for new proposed layout by the architect.

y Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

Existing restroom photo

iv) Water fountains:
(1) Existing water fountains needs to be replaced due to age and condition.
(2) New water fountains shall be relocated as per new architectural requirements.
v) Plumbing Fixtures:
(1) All current fixtures are inefficient compared to new code and practices.
vi) Hose bibs:
(1) Current hose bib locations are adequate unless new requirements needs them
removed, relocated or revised.
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vii) Floor drains:
(1) Current floor drains and floor sinks can be reused.
viiil) Gas meter:
(1) Located outside the mechanical yard, existing gas meter is sized to handle HVAC and
Plumbing load.

D) Conclusion
a) Electrical:
i) Lighting- Below are the items needing verification.
(1) Existing normal light levels shall verified. Per [ESNA standards, Lighting in the office room
shall be around 50 foot-candles.
(2) Existing emergency light levels shall verified. Per NPFA code, emergency lighting shall be
average of 1 foot-candles in the path of egress.
(3) Existing exit sign locations shall be verified and added as needed per remodeled
space.
i)  Power
(1) Power outflets shall be added as required per remodeled space.
iy Low Voltage
(1) Telephone, Data, Fire Alarm System, Speakers and Security system shall be as modified
required per remodeled space.

b) HVAC:
i) Existing FAUs are in good shape for reuse.
i) Existing chiller needs to be replaced.
i) For other HVAC strategies based on existing HVAC and new occupancies, please refer to
recommendation section
c) Plumbing:
i) Restroom remodel:
(1) Remodeling bathrooms will require frenching and saw-cutting as needed to install new
waste lines.
(2) Existing plumbing walls should be considered for re-use while laying out new plans.
(3) Existing water heater should be replaced with newer water heater sized for new
occupancy load.
(4) Based on new HVAC, existing gas meter capacity shall be analyzed to see if new meter
is needed. Gas piping sizes shall be analyzed based on new load.
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E) Recommendations:
a) Electrical:
i) Lighting controls shall be added as part of energy savings measures.

b) HVAC:

i) There are essentially two strategies that can be applied to renovation of HVAC.

(1)

(2)

Based on cost :

(a) Reuse most of the existing HVAC.

(b) Remodel as necessary.

(c) Add cooling if required for certain areas.

(d) Zoning may need revision.

Based on energy:

(@) Remove most of the HVAC.

(b) Specify new HVAC system based on energy stand point.

(c) Use variable air volume or VRF type high efficiency system.

(d) Take advantage of dry weather to specify system with most sensible output.
(e) Consider indirect evaporative means for fresh air pre-tfreatment.
() Consider demand controlled ventilation to reduce system load.

i) Most cost effective option:

(1)
(2)

(3)
(4)
()
(6)

(7)
(8)

(9)

Remove existing air cooled chiller and associated piping, cooling coils and controls.
Provide high efficiency (15 SEER or more) condensing units for each FAU and re-use FAUs
o serve the space.

Outdoor air intfake will need to be modified to comply with minimum requirements of
fitle 24.

New pads will be required outside of the building to install new condensing units.
New cooling cail will be placed on FAUs replacing existing chilled water cails.
Individual power will be required for each condensing unit. This may trigger upgrade of
existing panel to serve new condensing units.

New six (6) set of refrigerant lines will need to be installed for FAUs.

Pros:

(@) Less constructability.

(b) Less first cost.

(c) Compliant with Title 24.

(d) Minimum controls.

(e) Reuse significant amount of ductwork.

Cons:

(@) Not the most efficient system.

(b) No economizing mode.

(c) Energy cost is high.

(d) Minimal filtration — poor indoor air quality.

(e) More maintenance due to number of equipment.

(f) System age - 12 years (15 years with good maintenance).

i) Most efficient option:

(1)
(2)

(3)
(4)
()

Remove all existing FAUs.

Replace existing air cooled chiller with high efficiency chiller with scroll compressors with
turn down ratio of up to 20%.

Provide new semi/fully custom VAV (Variable Air Volume) AHU to serve entire building.
New AHU to have full economizer and power exhaust with pre and final filter.

New AHU to have pre-heat coil for outside air intake.

Gillis + Panichapan Architects, Inc.
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

(6) New AHU to have integrated controls to modulate air flow using VFD.
(7) New AHU fo serve VAV boxes serving each zone.
(8) VAV boxes to have reheat coil with modulating controls and shall modulate per
individual zone requirements.
(9) Pros:
(@) Most energy efficient system based on given building occupancy.
(b) Minimum use of CFC based refrigerant, making it a green design.
(c) Highest level of air quality and controls to maintain indoor comfort.
(d) Very flexible to changes of occupancy for any remodel.
(e) Minimum number of moving parts making maintenance easy and less frequent.
(f) Economizer mode and demand ventilation controls.
(9) Higher end controls and most flexibility of operation.
(h) System age: 30 years
(10)Cons:
(a) Significant first cost.
(b) Most of the ductwork cannot be reused and will need to be removed and replaced
with new ductwork.
(c) AHU requires a good amount of real estate and will need structural consideration.
(d) New Chiller may not fit in the existing Yard due to new size and may require rework of
existing Yard.
(e) Existing chilled water piping may not be reused.
(f) Higher cost of controls.

c) Plumbing:

i) Provide new efficient fixtures with state of the art controls o achieve maximum possible
water savings.

i) Provide low flush toilets and water less urinals.

i)y  Provide high efficiency water heater.

iv) Provide retumn water loop with insulations for water heater to avoid any dead legs and loss of
temperature,

v)  Provide new water softener system for the building to lengthen life of all plumbing.

Please do not hesitate o contact us should you have any questions regarding the project.

Hiten Sheth, PE, LEED AP
Principal, Mechanical Engineering
H2S Engineers Inc.

Monita Verma, PE, LEED AP
Principal, Electrical Engineering
H2S Engineers Inc.
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SCHEME 1: LIBRARY

4.1 design summarry

4.2 structural engineering assessments
4.3 MEP engineering assessments

4.4 demolition plan

4.5 proposed plan
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4.1 Summary
Scheme 1: Library

The main idea:

The concept for the renovation of the building for library use was to provide the most open flexible
open space as possible. Formal designation of spaces will be primarily dictated by placement of
furniture (Though depicted on the plan it is anticipated that the County will be supplying their own
furniture for the proposed library). Walls and barriers are removed optimally to provide open space
and sight lines throughout the library floor to promote security and observation without major structural
impacts to the building. Uninterrupted visual sightlines of the main space are centered on observation
from the reception desk.

The majority of the interior finishes will be removed including most traces of the rough plaster finish on
the interior walls.

The process:
The conceptual plan for the library was developed was based:

e An update of needs assessment and analysis of the of the town library completed in 2007.
e Interviews and workshops conducted with County of San Bernardino Community Services
Group to review the plans developed and arrive at a consensus with the entire team.

The Community Services Group team also conducted a tour of the existing bank facility to visualize the
space in a walkthrough referencing iterations of the conceptual plan GPa had initially developed. The
plans hereby depicted are formulated from refinements developed from that plan and based on
input and consensus from the County Community Services Group. The furniture depicted in the plans
will be provided by the County, and are depicted conceptually to show scale and functional
organization.

Conceptual Plan Highlights:

The proposed retrofits for the library compose of the following notable features:

1. Remove all non-essential partition walls and doorways to provide more flexible and open
space and sight lines throughout the library floor along with better circulation flow.

2. A couple of structural columns (fwo out of the four columns) are removed to provide for a for
efficient and usable computer lab space. (Structural reinforcements needed)

3. A couple of designated spaces (study rooms) will be acoustically isolated from the rest of the
open space to allow for interactive study.

4. Renovate and enlarge restrooms to provide accessibility code compliance.

5. Provide additional stair access and openings connecting the lower level of the program room
to the library main floor. This will allow the lower level program room to have two main egress
paths and open itself up to view and circulation to the main library space.

6. The steel door is removed in the existing vault and the room will be provided with upgraded
lighting and finishes for the “Friends Book Space.”
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4.2 Structural Implications of Desired Improvements for conversion into Library

1. Two out of the four existing structural columns will need to be removed at the 12 station
computer table. These columns support the roof beams above. A new beam is proposed
to support the existing roof beams and span over to the remaining two columns. The
existing column sizes will need to be verified and footings underneath the remaining
columns will likely need to be enlarged to handle the exira loading.

2. The wall to be removed (in line with Communications Room) is a structural bearing and
shear wall. A new beam is proposed to be added to span the new opening. The
remaining wall along this line is proposed to be strengthened by either addition of
plywood, adding additional nailing to the existing plywood or removing and replacing the
existing plywood with higher capacity plywood. Holdown hardware at each end of the
wall is anticipated to be required and anchored to the existing foundation.

The other wall to be removed which is approximately 4 feet off of the communication
room, into the existing meeting room (proposed Program Room) is also a structural bearing
and shear wall. A new beam line is also proposed to replace the bearing wall. Some
length of this wall is recommended to be left as a shear wall. This remaining shear wall will
need to be strengthened similar to the Communications Room wall.

The floor of the proposed Program Room is lower than the main building, therefore some
foundation work where the walls are opened up should be expected for this
height difference as well as to support the new beam lines.

3. The new central restroom configuration should not impact structural as it accommodates
the existing structural walls. As there are additional fixtures, there will be trenching of the
existing floor slab to install plumbing.

4. The new staff restroom will require trenching for plumbing.

5. There are some modifications to the existing shear walls as noted in item 2 above. A
seismic analysis will need to be performed to determine increase of seismic stress in those
walls. Per chapter 34 of the 2013 California Building Code, no seismic upgrade to the
building will be required if the increase in seismic stress is less than 10% when compared
to an unmodified building. Modifications to the architectural design may be needed if it
is desired to avoid upgrading the building to current seismic standards.

y_Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

4.3 MEP Implications of Desired Improvements for conversion info Library

i) Electrical:
(1) Replace existing light fixtures with more lumens and add more light fixtures to meet 30-
50 foot-candles.
(2) Re-configure existing power & data outlets per new layout.
(3) Add power and data outlets in the Computer lab. New power outlets shall comply with
controlled receptacle code.
(4) Existing panels does not sufficient space to put new breakers. May need a new
dedicated panelboard for computer lab.
il HVAC:
(1) Use existing HVAC with modifications for fresh air intake, additional cooling needs as
applicable and zoning.
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SCHEME 2: HI-DESERT MUSEUM
AND CALIFORNIA WELCOME CENTER

5.1 design summarry

5.2 structural engineering assessments

5.3 MEP engineering assessments

5.4 demolition plan

5.5 proposed plan
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5.1 Summary
Scheme 2: Hi-Desert Museum and California Welcome Center
The main idea:

Similar to the library, the concept for the renovation for Hi-Desert Museum and California Welcome
Center was to provide the maximum open uninterrupted space possible to allow for the flexibility of
exhibit display. Walls and barriers are removed optimally to provide open space and sight lines
throughout the museum floor to promote security and observation without major structural impacts to
the building. The reception desk is strategically placed at the main entrance to welcome and monitor
visitors entering and exiting the facility.

The maijority of the interior finishes will be removed including any traces of the original rough plaster
finish on the interior walls.

The process:

The conceptual plan for the Hi-Desert Museum and California Welcome Center was developed was
based on:
e An update of needs assessment and analysis of the both the Hi-Desert Museum and California

Welcome Center completed in 2007.
e Interviews conducted with the representative members of the Town of Yucca Valley.
o lterative review of the conceptual plans developed for this program.

Conceptual Plan Highlights:

The proposed retrofits for the Hi-Desert Museum and California Welcome Center are composed of the
following notable features:

1. Remove all non-essential partition walls and doorways to provide more flexible and open
space for flexible configuration of exhibits.

2. A couple of structural columns (fwo out of the four columns) are removed to provide for a for
more efficient and usable display area.

3. A couple of designated formal offices for museum supervisor and staff.

4. Mobile partitions can be used for organizing the gallery on the main floor. The walls on the
east side of the main gallery would contain the built-in casework for the permanent exhibits.
The casework in the middle of the space and the flexible wall systems would be be provided
by the museum and flexibly configured.

5. A formal conference room is provided. The furniture arrangement would be mobile and
flexible. Shown as a conference table, the furniture can be reorganized into a classroom
configuration

6. Demolish and replace with larger restrooms to provide accessibility code compliance.

7. Provide additional stair access and openings connecting the lower level of the program room
to the library main floor. This will allow the lower level program room to have ftwo main egress
paths and open itself up to view and circulation to the main library space.

8. The existing vault will remain and will be provided with minimal upgrades for a collection
storage room.
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5.2 Siructural Implications of Desired Improvements for conversion into Hi-Desert Museum And
California Welcome Center
The structural implications are nearly identical to the proposed Public Library

1.

Two out of the four existing structural columns will need to be removed at the exhibit
gallery. These columns support the roof beams above. A new beam is proposed to be
added to support the existing roof beams and span over to the remaining two columns.
The existing column sizes will need to be verified and footings underneath the remaining
columns will likely need to be enlarged to handle the exira loading.

The wall to be removed (in line with Communications Room) is a structural bearing and
shear wall. A new beam is proposed to be added to span the new opening. The
remaining wall along this line is proposed to be strengthened by either addition of
plywood, adding additional nailing to the existing plywood or removing and replacing the
existing plywood with higher capacity plywood. Holdown hardware at each end of the
wall is anticipated to be required and anchored to the existing foundation.

The other wall to be removed which is approximately 4 feet off of the communication
room, into the existing meeting room (proposed Program Room) is also a structural bearing
and shear wall. A new beam line is also proposed to replace the bearing wall. Some
length of this wall is recommended to be left as a shear wall. This remaining shear wall will
need to be strengthened similar to the Communications Room wall.

The floor of the proposed Program Room is lower than the main building, therefore some
foundation work where the walls are opened up should be expected for this height
difference as well as to support the new beam lines.

The new central restroom configuration should not impact structural as it accommodates
the existing structural walls. As there are additional fixtures, there will be frenching of the
existing floor slab to install plumbing.

The new staff restroom will require frenching for plumbing.

There are some modifications to the existing shear walls as noted in item 2 above. A
seismic analysis will need to be performed to determine increase of seismic siress in those
walls. Per chapter 34 of the 2013 California Building Code, no seismic upgrade to the
building will be required if the increase in seismic stress is less than 10% when compared
to an unmodified building. Modifications to the architectural design may be needed if it
is desired to avoid upgrading the building to current seismic standards.
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5.3 MEP Implications of Desired Improvements for conversion into Library

i) Electrical:

(1) Re-configure existing light fixtures per new layout. May need to add wall washer and
frack lights to highlight display.

(2) Re-configure existing power and data outlets per new layout and add power and
data outlets where it is necessary. New power outlets shall comply with controlled
receptacle code.

il  HVAC:

(1) Cooling load due to additional lighting shall be considered when sizing total sensible
cooling requirement.

(2) Existing HVAC system may need more modification and upgrade compared to Library
option.

(3) VAV air handler with air cooled chiller will present a great option with diversity built in
to handler extra cooling needs during periods of time. This options present very
practical solution for museum occupancy.
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SCHEME 3: HI-DESERT MUSEUM

6.1 design summarry

Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

6.2 structural engineering assessments

6.3 MEP engineering assessments

6.4 demolition plan

6.5 proposed plan
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

6.1 Summary
Scheme 3: Hi-Desert Museum
The main ideaq:

Nearly identical to the Scheme 2 of the Museum and CWC combination, the concept for this
renovation for a standalone Hi-Desert Museum was to provide the maximum open uninterrupted
space possible to allow for the flexibility of exhibit display. Walls and barriers are removed optimally to
provide open space and sight lines throughout the museum floor to promote security and observation
without major structural impacts to the building. The reception desk is strategically placed at the main
enfrance to welcome and monitor visitors entering and exiting the facility. This scheme is even more
open since there are less formal enclosed offices and more space for exhibition.

The maijority of the interior finishes will be removed including any traces of the original rough plaster
finish on the interior walls.

The process:

The conceptual plan for the Hi-Desert Museum was developed was based on:
e An update of needs assessment and analysis of the both the Hi-Desert Museum and California

Welcome Center completed in 2007.
¢ Interviews conducted with the representative members of the Town of Yucca Valley.

Conceptual Plan Highlights:

The proposed retrofits for the Hi-Desert Museum and California Welcome Center are composed of the
following notable features:

1. Remove all non-essential partition walls and doorways to provide more flexible and open
space for flexible configuration of exhibits.

2. A couple of structural columns (fwo out of the four columns) are removed to provide for a for
more efficient and usable display area.

3. Mobile partitions can be used for the designated temporary gallery on the north near the
entrance. The walls on the east side of the main gallery would contain the built-in casework for
the permanent exhibits. The casework in the middle of the space would be provided by the
museum and flexibly configured.

4. A formal conference room is provided. The furniture arrangement would be mobile and
flexible. Shown as a conference table, the furniture can be reorganized into a classroom
configuration

5. Demolish and replace with larger restrooms to provide accessibility code compliance.

6. Provide additional stair access and openings connecting the lower level of the program room
to the library main floor. This will allow the lower level program room to have ftwo main egress
paths and open itself up to view and circulation to the main library space.

7. The existing vault will remain and will be provided with minimal upgrades for a collection
storage room.
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6.2 Structural Implications of Desired Improvements for conversion into Hi-Desert Museum And
California Welcome Center
The structural implications are nearly identical to the proposed Public Library

1.

Two out of the four existing structural columns will need to be removed at the exhibit
gallery. These columns support the roof beams above. A new beam is proposed to be
added to support the existing roof beams and span over to the remaining two columns.
The existing column sizes will need to be verified and footings underneath the remaining
columns will likely need to be enlarged to handle the extra loading.

The wall to be removed (in line with Communications Room) is a structural bearing and
shear wall. A new beam is proposed to be added to span the new opening. The
remaining wall along this line is proposed to be strengthened by either addition of
plywood, adding additional nailing to the existing plywood or removing and replacing the
existing plywood with higher capacity plywood. Holdown hardware at each end of the
wall is anticipated to be required and anchored to the existing foundation.

The other wall to be removed which is approximately 4 feet off of the communication
room, into the existing meeting room (proposed Program Room) is also a structural bearing
and shear wall. A new beam line is also proposed to replace the bearing wall. Some
length of this wall is recommended to be left as a shear wall. This remaining shear wall will
need to be strengthened similar to the Communications Room wall.

The floor of the proposed Program Room is lower than the main building, therefore some
foundation work where the walls are opened up should be expected for this
height difference as well as to support the new beam lines.

The new central restroom configuration should not impact structural as it accommodates
the existing structural walls. As there are additional fixtures, there will be frenching of the
existing floor slab to install plumbing.

The new staff restroom will require trenching for plumbing.

There are some modifications to the existing shear walls as noted in item 2 above. A
seismic analysis will need to be performed to determine increase of seismic stress in those
walls. Per chapter 34 of the 2013 California Building Code, no seismic upgrade to the
building will be required if the increase in seismic stress is less than 10% when compared
to an unmodified building. Modifications to the architectural design may be needed if it
is desired to avoid upgrading the building to current seismic standards.

12.a

y_Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

Attachment: 15 1106 Yucca Valle

Page 54 of 75

www.gparchitects.org Gillis + Panich

Packet Pg. 284




12.a
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6.3 MEP Implications of Desired Improvements for conversion info Library

i)  Electrical:

(1) Re-configure existing light fixtures per new layout. May need to add wall washer and
track lights to highlight display.

(2) Re-configure existing power and data outlets per new layout and add power and
data outlets where it is necessary. New power outlets shall comply with controlled
receptacle code.

il  HVAC:

(1) Cooling load due to additional lighting shall be considered when sizing total sensible
cooling requirement.

(2) Existing HVAC system may need more modification and upgrade compared to Library
option.

(3) VAV air handler with air cooled chiller will present a great option with diversity built in
to handler exira cooling needs during periods of time. This options present very
practical solution for museum occupancy.
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

Statement of Probable Costs (SOPC)

7.0 introduction
7.1 SOPC-1 library
7.2 SOPC-2: museum and cwc

7.3 SOPC-3: museum
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7.1 Statements of Probable Cosfs- Infroduction

Statements of Probable Cost (SOPC) have been prepared based on the Town of Yucca Valley program
requirements, conceptual plans for the renovation, and the site plan profile. The information contained in
this document represents the approximate costs for construction based solely on these conceptual design
studies. The SoPC is divided into hard (construction) and soft costs (A&E and administrative), Since this is still
in an early (conceptual stage), the design contingency is high. As the design develops, this number can be
correspondingly reduced.

It is infended that these estimates be refined as the design process continues, however, the estimate may
be relied on for planning and “order of magnitude” budgeting purposes. The estimated cost of the
renovation of the existing bank facility and the associated site will need to be re-examined as the design
develops in greater detail to develop a complete cost-benefit picture to support a more complete SoPC.

General ltems

1. Programmatic SoPC is based on the needs assessment and programmatic space requirements
and conceptual site and building plans developed by GPa.

2. Construction budgets are based on the Town of Yucca Valley contracting for the completion of the
complete facility and site work improvements in a continuous phase to a single General
Contractor.

3. Construction budgets are based on State of California Prevailing Wages only and do not include
Federal funding wages and requirements.

4. Budget excludes any costs associated with hazardous material remediation (asbestos, lead paint,
mold etc.).

5. Budget excludes all design, construction, and commissioning fees associated with obtaining a LEED
certification from the USGBC. Sustainable design practices and use of these materials are included
in the budget.

6. Budget excludes all costs required for temporary facilities during construction such as lockers,
parking, storage, and others.

7. Owners course of construction builders risk insurance is included within the direct costs.
Fixtures, Furnishings, and Equipment Allowances
1. Typical furnishings (desks, tables, chair, cabinets, and office furniture) figured for the Administrative
functions of each facility for the two museum schemes. This would not be included as a part of the
library scheme since the County is anticipated to provide its own budget for the library furniture.
2. Personnel office equipment (computers, printers, servers, copiers, scanners, and telephone

equipment) are excluded and requirements will be determined by the County of San Bernardino or
Town of Yucca Vallev at a future date.
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3. Any millwork, fully integrated or attached fixtures, or built-ins. (This would include break room g
cabinets, sink cabinets, infegrated storage shelving, etfc.) é‘
2
)
Some other additional cost factors are not included in this SOPC and should be considered: e
o
O
1. Possible costs associated with move coordination, business continuity, etc. -
c
I
2. Any additional cost of phasing construction to keep the facility running during the renovation. %
£
3. This estimate is based on the assumption of a competitive bid environment at both the general g
contractor and subcontractor level. @
<
4. This estimate assumes the use of prevailing wage labor rates. E‘
©
]
5. The SoPC depicts current cost for this year. Escalation cost should be factor in at roughly 3% per ITL_
year factored into every year beyond 2015. <
[q\V}
—
6. Budget excludes all costs associated with site acquisition, preparation of architectural and :
engineering plans, technical studies, environmental review and mitigation under the California u‘é
Environmental Quality Act (CEQA) or National Environmental Protection Act (NEPA), land use a
entitlements and other permits. g
g
7. Budget excludes specialty equipment such as stacks, casework for museum exhibits, and any g
flexible or movable partition walls not a part of the integrated construction. 9‘_,
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Town of Yucca Valley
Scheme 1: Library Concept

Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

| Scheme 1 - Summary |

Statement of Probable Cost DRAFT
Date: 10/01/2015
[Element | Quantity | Unit | Unit Cost | Total |
01 General Conditions (incl. below)
02 Existing Condition - Demolition $36,310.00
03 Concrete $4,080.00
04 Masonry $0.00
05 Metals $2,889.00
06 Wood, Plastics & Composites $14,383.00
07 Thermal and Moisture Protection $182.75
08 Openings $25,200.00
09 Finishes $43,710.50
10 Specialties $18,744.00
11 Equipment - AV $0.00
12 Furnishings $0.00
21 Fire Suppression $0.00
22 Plumbing $50,607.00
23 HVAC $176,577.00
26 Electrical $83,139.00
27 Communications $17,655.00
28 Electronic Safety and Security $17,655.00
32 Exterior Improvement $37,500.00
Subtotal $528,632
Subtotal $528,632
General Conditions 7.0% $37,004
Subtotal $565,637
Overhead & Profit 4.0% $22,625
Subtotal $588,262
Bonds & Insurance 2% $11,765
Subtotal $600,027
Design Contigency 15% $90,004
Subtotal $690,031
Construction Contigency 10% $69,003
Soft Costs (Construction Manager) 10.0% $69,003
Soft Costs (Design Team) 18.0% $124,206
GRAND TOTAL ESTIMATE $952,243
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Town of Yucca Valley

Scheme 2: California Welcome Center & Scheme 2 - Summary ’g
Hi-Desert Museum o3
Statement of Probable Cost DRAFT «
Date: 10/01/2015 ‘g
(&)
[Element | Quantity | unit [ unitCost | Total | §
01 General Conditions (incl. below) _c%
02 Existing Condition - Demolition $36,310.00 =
03 Concrete $4,080.00 GE)
04 Masonry $0.00 ®
05 Metals $2,889.00 ©
06 Wood, Plastics & Composites $97,883.00 gE)
07 Thermal and Moisture Protection $1,275.00 >
08 Openings $25,600.00 %
09 Finishes $59,220.00 LfE
10 Specialties $18,744.00 5
11 Equipment - AV $19,260.00 &'
12 Furnishings $48,000.00 A
21 Fire Suppression $0.00 N
22  Plumbing $50,607.00 s
23 HVAC $179,787.00 2
26 Electrical $95,979.00 %
27 Communications $20,865.00 S
28 Electronic Safety and Security $17,655.00 5_5
32 Exterior Improvement $48,750.00 ‘g
o
iz
%
Subtotal $726,904 £
3
Subtotal $726,904 §
General Conditions 7.0% $50,883 <1:|
>
Subtotal $777,787 @
Overhead & Profit 4.0% $31,111 g
©
Subtotal $808,899 S
Bonds & Insurance 2% $16,178 ~
Subtotal $825,077 §
Design Contigency 15% $123,762 -
T}
Subtotal $948,838 _“f
Construction Contigency 10% $94,884 %
Soft Costs (Construction Manager) 10.0% $94,884 =
Soft Costs (Design Team) 18.0% $170,791 -(Ccé
GRAND TOTAL ESTIMATE $1,309,397 g
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Town of Yucca Valley

Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

Scheme 3: Hi-Desert Museum |  Scheme 3- Summary | g
Statement of Probable Cost DRAFT oy
Date: 10/01/2015 «
[Element | Quantity | Unit | Unit Cost | Total | §
c

@]

01 General Conditions (incl. below) O
02 Existing Condition - Demolition $36,310.00 2
03 Concrete $4,080.00 o
04 Masonry $0.00 S
05 Metals $2,889.00 £
06 Wood, Plastics & Composites $98,283.00 4
07 Thermal and Moisture Protection $807.50 a
08 Openings $17,600.00 <
09 Finishes $52,622.50 =
10 Specialties $18,744.00 L&E
11 Equipment - AV $19,260.00 ..
12 Furnishings $33,750.00 5
21 Fire Suppression $0.00 =
22 Plumbing $50,607.00 ~
23 HVAC $178,824.00 ©
26 Electrical $95,979.00 Q
27 Communications $20,865.00 %
28 Electronic Safety and Security $17,655.00 <
32 Exterior Improvement $48,750.00 C‘E
o

o

[0

x

Subtotal $697,026 =

(]

£

Subtotal $697,026 @
General Conditions 7.0% $48,792 g

0

Subtotal $745,818 <
Overhead & Profit 4.0% $29,833 )

T

Subtotal $775,651 >
Bonds & Insurance 2% $15,513 S

(&)

Subtotal $791,164 ~
Design Contigency 15% $118,675 8

—

Subtotal $909,838 :|
Construction Contigency 10% $90,984 I

Soft Costs (Construction Manager) 10.0% $90,984 *E

Soft Costs (Design Team) 18.0% $163,771 "E’
GRAND TOTAL ESTIMATE $1,255,577 fé

=
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

RECOMMENDATIONS

y_Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

Attachment: 15 1106 Yucca Valle

Gillis + Panichapan Architects, Inc.

www.gparchitects.org
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

8.1 Summary and Recommendations:

The goal of the report is to provide information to assist the Town of Yucca Valley in forming a decision
selecting an appropriate program to occupy the infrastructure of the existing bank facility.

This report comprises information from several progressive stages. Firstly it contains the results from the
information gathering. Programming and assessments are provided to compare the available space
in the existing bank to the current programmatic space needs of the Town programs involved: library,
hi-desert museum/CWC, and the high desert facility alone. This determined an overall potential
feasibility as well as compatibility of the proposed uses to the bank space. Based on the information
attained, conceptual plans of demolition and renovation for the bank based on each respective
program were developed and a statement of probable costs was established for each corresponding
scheme.

Prompted by the Town’s objective to relocate one of three selected municipal programs into the
existing bank building, this report offers a first step into strategic planning to determine solutions for the
selected programs. The Town can use the report to juxtapose each of the three corresponding plans
and respective budgets to assist in forming the direction for the bank renovation.

We have outlined the overall progress in six primary (6) steps for the development of this project with
information developed within this report completing the first step of the projected six steps.

These six steps describe primarily architectural related progress for the renovation, realizing that there
may likely be interim steps between the six steps specific to the decision making policies and methods
of Town leadership and its community that needs to be considered.

Step 1: Pre-Design: Program and Info Gathering Phase (Completed by this repor)

Step 1 involves the information gathering stage: programming and assessments 1o compare the
available space in the existing bank to the current space needs of the Town programs involved.
Feasibility and efficiency of the new uses are verified and conceptual plans of the existing bank
integrated with the new uses are developed.

With the completion of this report, the first step is completed.

12.a
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

Step 2: Schematic and Design Development (The next step)

Once a program is selected to move forward, the following is our recommended the next step after
review and approval of this report. This involves the primary items listed:

A. Schematic and Design Development of the Selected Scheme

With a potential program scheme identified, a refined plan be would developed (refined from
the chosen conceptual plan in this report) to reflect the character and material finish aspects
desired for the facility. Outline specifications would be created to start to define the
renovation scope more thoroughly, as well as the finishes, furnishing, and equipment
proposed for the facility.

B. Determine the indirect impacts of the relocation of a Town Facility

This relocation of a chosen program can have impacts on the program’s previous existing
location. Another standpoint would be to look at how moving the program to the bank will
affect the current configuration of space and any possible improvements it may stimulate at
the current Town Civic Center.

We can review how the Town Civic Center can maximize the use of the space left over from
the selected program’s relocation. It can be beneficial to review impacts to costs and
schedule for the project overall beyond those involved direcily in the bank space renovation.

C. Statement of Probable Cost (SOPC) — Refinements and other considerations

In this report, the conceptual plans and statements of probable costs offer a primarily
functional and organizational approach on a base foundational level in order for the building
to be improved for occupancy of the noted programmatic functions. Costs can vary
significantly with impacts of the ultimate materials and finishes selected, and building systems
such as higher efficiency mechanical or electrical systems, and fixtures.

y_Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

The budgets provided in the report are for an upgrade and repair of existing infrastructure, but
alternatively there are systems that offer more efficiency and function in the life use of the
building. These specific systems can be explored and selected in the schematic design stage.
An updated SoPC can be developed to reflect the itemized solutions beyond the general
cost/ SF approach based on selected systems and materials.

There can be further exploration on the life cycle costs versus initial baseline repair costs for
the facility. An analysis can be made on the cost impacts on some short term fixes versus long
term sustainable solutions. An additional life cycle costs study would offer a comparison of
long term and short term costs.

Attachment: 15 1106 Yucca Valle
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

The following exhibit on the next two pages offers a summary of the proposed steps required to
complete the project including steps 1 and 2 described here-in.

THE OVERALL ARCHITECTURAL PROJECT PHASES

The following list below depicts the six (6) anticipated phases needed for completion of this project.
1. Pre-Design (Completed)

Programming and assessments to compare the available space in the existing bank to the
current space needs of the Town programs involved. Provide feasibility and efficiency studies.

* Space Programming

* Survey

* Inferviews

* Test Fits- Conceptual Designs
» Statement of Probable Costs

2. Schematic and Design Development

Provide refined schematic plan schemes for the Town's review and approval and to establish a
respective budget and path for the renovation. Plan for any needed phasing for relocating staff and
personnel from Town Hall.

* Refined Plans, Fumniture Planning, and Outline Specifications
* Phasing Plan for Relocation
* Updated and refined Statement of Probable Costs

12.a
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Town of Yucca Valley — Assessments and Concepts for Existing Bank Facility

Latter Phases:
The following Steps 3-6 are preliminary estimates to the anticipated scope of work. The following process may be adjusted once
step 2 is completed and the final developed design scheme is determined.

3. Construction Document Development

(Engineering Team fully engaged at this phase)

Develop and generate demolition and architectural construction drawings, with all associated
technical specifications and documentation required for the purpose of selecting a general
contractor for construction.

* Value Engineering

* Pricing

» Construction Documents

* Engineer Documents

* Materials Selection

* Furniture Selection

* Phasing Plan for move relocation

4. Entitlement

Develop drawings and working with the Town and County to obtain required permits and
approval as required for this project.

* Permit Set Developed Building Dept
* Revisions and Coordination
* Accessibility Improvements
5. Bidding
Assist the Town in obtaining bids and in awarding and preparing contacts for construction.
¢ Bid Package Manual

» Coordinate and respond to RFIs during Bidding
* Responses to questions from Bidders

y Assessment Report Package-Draft2 (1211 : Facility Assessment and Concepts Report)

6. Construction Administration and Project Close-Out

During the construction administration we would provide support 1o ensure a quality and timely
completion of the project,

* Architecture Support (RFls and Change Orders)

* Review submiftals and provide data and record keeping
* Provide As-built Drawings with contractor mark-ups.

» Construction Observation

* Punch Lists

Attachment: 15 1106 Yucca Valle
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Existing Building Summary

Address: 57271 Twentynine Palms Hwy., Yucca Valley, California
Building Area: approx. 7200sf
Site Area: approx. 1.74 acres

Parking: approx. 71stalls (3 accessible)

_} main entry

[ accessible parking

ImImImImIm opproximate site boundary

key notes

X o existing vehicular path for drive-thru teller
0 e existing walled trash container

e non-accessible ADA parking

)

N

site plan: existing
Town of Yucca Valley- Conversion of Existing Bank

November 6, 2015

All design dimensions and calculations depicted herein are based on approximate estimates and are subject to change.

Attachment: 15 1106 Yucca Valley Report Appendix (1211 : Facility Assessment and Concepts Report)
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Proposed Building Summary

Address: 57271 Twentynine Palms Hwy., Yucca Valley, California
o Building Area: approx. 7200sf (no proposed additions)
Site Area: approx. 1.74 acres

Parking: approx. 74 stalls (3 accessible)

_} main entry

[ accessible parking

ImImImImIm 9pproximate site boundary

o n key notes
X e o new monument sign
e e relocated accessible parking

e new landscaped desert “garden” areas

o new accessible hardscape path to main entrance
e bicycle parking

e new improved crossing path to accessible parking

)

N

site plan: proposed improvements
for scheme 1-library

Town of Yucca Valley- Conversion of Existing Bank

November 6, 2015

All design dimensions and calculations depicted herein are based on approximate estimates and are subject to change.

qct

Attachment: 15 1106 Yucca Valley Report Appendix (1211 : Facility Assessment and Concepts Report)

Pager-



80¢€ "Bd 199ed

Proposed Building Summary

Address: 57271 Twentynine Palms Hwy., Yucca Valley, California
o Building Area: approx. 7200sf (no proposed additions)
Site Area: approx. 1.74 acres

Parking: approx. 74 stalls (3 accessible)

_} main entry

[ accessible parking

ImImImImIm opproximate site boundary

o n key notes
o new monument sign

o e relocated accessible parking

e new landscaped desert “garden” areas

e o new accessible hardscape path to main entrance
e bicycle parking
e new improved crossing path to accessible parking

0 new designated stall for museum van/ truck loading
and delivery.

)

N

site plan: proposed improvements
for schemes 2 and 3- museum and CWC

Town of Yucca Valley- Conversion of Existing Bank

November 6, 2015

All design dimensions and calculations depicted herein are based on approximate estimates and are subject to change.

Attachment: 15 1106 Yucca Valley Report Appendix (1211 : Facility Assessment and Concepts Report)
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legend

existing exterior wall

existing interior wall

—======== proposed wall demoalition

main level

I:l lower level

restroom area

key notes

o existing accessible ramp to remain
e demo existing columns

e demo existing partition walls/ door

o demo all existing plumbing fixtures

e v
01 5' 10' 20' z

scheme 1: demolition plan for library

Town of Yucca Valley- Conversion of Existing Bank

November 6, 2015

All design dimensions and calculations depicted herein are based on approximate estimates and are subject to change.

qct
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legend

existing exterior wall

existing interior wall
—======== proposed wall demoalition

main entry

main level

—

[ ]

I:l lower level
[ ]

restroom area

key notes

o stacks

e informal lounge seating

e study desks

e v
01 5' 10' 20' z

scheme 1. Library Plan
Town of Yucca Valley- Conversion of Existing Bank

November 6, 2015

All design dimensions and calculations depicted herein are based on approximate estimates and are subject to change.

qct
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legend

existing exterior wall

existing interior wall

,,,,,,,,, proposed wall demolition

main level

I:l lower level

restroom area

key notes

o existing accessible ramp to remain
e demo existing columns

e demo existing partition walls/ door

o demo all existing plumbing fixtures

e v
01 5' 10' 20' z

scheme 2: demoalition plan for Hi-Desert museum and CWC

Town of Yucca Valley- Conversion of Existing Bank

November 6, 2015

All design dimensions and calculations depicted herein are based on approximate estimates and are subject to change.

qct
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legend

existing exterior wall
existing interior wall

—======== proposed wall demoalition
main entry

main level

—

[ ]

I:l lower level
[ ]

restroom area

key notes
o movable exhibit partition walls

e exhibit cases/ display (re-configurable)
e flexible tables and seating

o exhibit cases/ display (ouilt-in)

e access for deliveries

e v
01 5' 10' 20' z

scheme 2: California Welcome Center and Hi Desert Museum

Town of Yucca Valley- Conversion of Existing Bank

November 6, 2015

All design dimensions and calculations depicted herein are based on approximate estimates and are subject to change.

qct
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legend

existing exterior wall

existing interior wall

—======== proposed wall demoalition

main level

I:l lower level

restroom area

key notes

o existing accessible ramp to remain
e demo existing columns

e demo existing partition walls/ door

o demo all existing plumbing fixtures

e v
01 5' 10' 20' z

scheme 3: demoalition plan for Hi-Desert museum

Town of Yucca Valley- Conversion of Existing Bank

November 6, 2015

All design dimensions and calculations depicted herein are based on approximate estimates and are subject to change.

qct
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legend

existing exterior wall

existing interior wall

,,,,,,,,, proposed wall demolition
main entry

main level

—

[ ]

I:l lower level
[ ]

restroom area

key notes
o movable exhibit partition walls

e exhibit cases/ display (re-configurable)
e flexible tables and seating

o exhibit cases/ display (ouilt-in)

e access for deliveries

e v
01 5' 10' 20' z

scheme 3: Hi Desert Museum

Town of Yucca Valley- Conversion of Existing Bank

November 6, 2015

All design dimensions and calculations depicted herein are based on approximate estimates and are subject to change.

qct
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Town of Yucca Valley

TOWN COUNCIL STAFF REPORT

To: Honorable Mayor & Town Council
From: Curtis Yakimow, Town Manager
Date: November 12, 2015

Meeting Date: November 17, 2015
Subject: 2015 Strategic Plan Goals and Objectives

Recommendation:
It is recommended that the Town Council receive and file the draft 2015 Strategic Plan Goals

and Objectives descriptions and illustration and provide input and modification as desired.

Order of Procedure
Staff Report
Public Comment
Board Discussion
Motion/Second
Discussion on Motion
Roll Call Vote

Discussion

The Town utilizes the Strategic Planning process to determine the appropriate goals and
objectives that will further the mission of the Town in the near, mid and long term planning
horizons. Through the process, prioritization of objectives and initiatives are developed that
are then reflected in a measurable work plan supported by the Town’s allocation of resources
through the adopted budget.

Strategic Planning Process

A key component of the Strategic Planning process included significant public outreach efforts
designed to engage and encourage residents, businesses and other stakeholders to provide
input on concerns and issues of importance to them.

Through these workshops and Town outreach efforts, stakeholders were able to contribute
thoughts, ideas and suggestions for Council consideration in the Strategic Planning process.
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The following chart graphically illustrates the Town’s planning cycle and how each phase of the

cycle impacts the preceding and subsequent phase.

Town of
Yucca Valley
Planning
Cycle

In accordance with the Town Council’s Strategic Planning Calendar, the Council focused the

better part of the month of October on these outreach efforts.

October
§ Council hosted public workshops to provide:

Review of prior work plan successes, challenges and alterations.

Opportunity for residents, businesses and other stakeholders to provide input on

proposed Strategic Plan direction.
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Discussion and deliberation on ideas, goals, objectives and priorities.

§ Workshop #1 completed on October 6, 2015 at 4 pm
§ Workshop #2 completed on October 20, 2015 at 4 pm
Extended Council discussion on similar topics as part of the October 20, 2015

regular Town Council meeting.

Additional extended input from the community through the Town’s social media
presence, solicitation of submitted comments, and community newsletter interaction.
Survey distributed and solicitation of responses throughout October.

Outreach Results

At the November 3, 2015 Town Council meeting, staff presented the results of the outreach
efforts in a summarized format. This information has been posted on the Town’s social media
sites for community review and information.

After review of the outreach efforts, Council continued discussions on the outreach results and
provided additional feedback and direction to staff as work on the Strategic Plan continues.

Draft Strategic Plan Goal and Obijectives

Based on all input received from the community and from the Council, the following theme
continuously emerged -the desire to Move Forward...Together. Using that as the overarching
goal, it was then applied to three expanded goals that succinctly capture the inter-relationship
between the Town, Community and Region. Finally, nine specific objectives were developed to
support the three key goals.

The attached graphic and narrative illustrates the interaction between the primary goals, as
well as the relationship of the objectives in support of the goals. After agreement on these
primary goals and objectives, strategies and action plans are developed and prioritized to meet
the stated objectives and goals.

Next Steps

The remaining calendar for the completion of the Strategic Plan is as follows:

November
§ Completion of the draft Strategic Plan update of goals and objectives.

§ Development of the proposed work plan in support of updated Strategic Plan.
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December
§ Approval of the final Strategic Plan update of goals, objectives and initiatives.
§ Finalization of the proposed work plan in support of updated Strategic Plan.
§ Policy guidance to staff regarding integration of Strategic Plan work plan into the FY

2016-18 budget process, commencing in January 2016.

While it is anticipated that the proposed schedule should accommodate the activities necessary
to effectively complete the Strategic Planning process, the schedule is flexible in providing
sufficient time for meetings or discussions should they be necessary.

Alternatives
None recommended.

Fiscal Impact
None with this item.

Attachments:

2015 SP Graphic
SP G&O Summary
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Strategic Plan and Objectives

Moving Forward...
....Together

13.a

Attachment: 2015 SP Graphic (1213 : 2015 Strategic Plan Goals and Objectives)
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Town of Yucca Valley

Strategic Plan 2015

GOAL: MOVING FORWARD...TOGETHER

oving Forward...Together...What does that mean? For the Town of Yucca Valley,
Moving Forward Together means that we understand that real community progress is
possible when we leverage our resources together to achieve our objectives.

When we Move Forward...Together as a Town, we understand the need to be Engaged with our
residents. We understand the expectation that the Town organization is to be Efficient in use of
resources, and we are held Accountable for the delivery of essential services, such as public
safety and infrastructure.

When we Move Forward...Together as a Community, we understand the importance of a Secure
community, with reasonable expectations of a safe environment at home and around Town.
Further, our Community should be a Welcoming community both aesthetically in visual sight,
and operationally with minimal barriers for all businesses — small, medium and large. We also
appreciate the sense of a Balanced community that places an appropriate emphasis on quality of
life as evidenced by the Community’s recreational assets, reasonable support for arts and culture,
and appreciation for natural amenities right outside our doors.

When we Move Forward...Together as a Region, we understand the regional role of Yucca
Valley as the Leader and economic hub in the Morongo Basin, continuing to support responsible
growth of business that benefits the entire region. We act as an Advocate to ensure that the voice
of the Morongo Basin is well represented at the regional, state and national levels. And finally,
we stand as a Partner with our neighbors and colleagues in the reality that many of the services
provided throughout the Basin are not confined to individual boundaries.

Community

13.b
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