AGENDA
MEETING OF THE
ANIMAL CARE JPA
THURSDAY, MARCH 28, 2013, 12:00 p.m.
YUCCA VALLEY COMMUNITY CENTER MESQUITE ROOM
ROLL CALL: Directors Cronin, Huntington, Lombardo, Chair Ramos
PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES
Approve the Special Meeting Minutes of February 28, 2013, as presented
DIRECTORS REPORTS/UPDATES
DISCUSSION ITEMS
L. FY 2011-12 Audit

Recommendation: Receive and File FY 2010-11 Audit.

2. Animal Shelter Project Update.

Recommendation: Receive and File project update.

3. Construction Project Invoices.

Recommendation: Receive and file construction project invoices paid to
date.

FUTURE AGENDA ITEMS

PUBLIC COMMENTS

ADJOURNMENT



ANIMAL CARE JPA MINUTES
THURSDAY, FEBRUARY 28, 2013

Chair Ramos called the meeting to order at 1:20 p.m. with Directors Cronin, Huntington
Lombardo, and Chair Ramos present.

PLEDGE OF ALLEGIANCE

Led by Director Huntington

APPROVAL OF MINUTES

Upon motion by Director Lombardo, second by Director Huntington and no opposition
stated, the minutes of the Special Meeting of February 7, 2013 stand approved.

DIRECTORS REPORTS/UPDATES

None

DISCUSSION ITEMS

1.

FY 2010-11 Audit Report and Payment of Audit Expense

Director Cronin stated the recommendation is to approve the expense for the
2010-11 Audit.

Motion by Director Huntington, Second by Director Lombardo to receive and
File Audit Report and approve payment of FY 2010-11 audit expense in the
amount of $8,160.00. No objection stated.

FY 2011-12 Audit Proposal and Approval of Audit Expenses for FY 2011-12
and FY 2012-13

Director Cronin advised that the County Auditor Controller serves as the
Treasurer for the JPA and recommended that an outside firm be retained to
conduct the audit for FY 11-12 and subsequent years.

Director Lombardo moved and Director Huntington seconded to receive and file
FY 2011-12 Audit Proposal from Smith Marion & Company LL.C; and approve
audit expenses not to exceed an amount of $6,900 for FY 2011-12 and $7,100
for FY 12/13.

FUTURE AGENDA ITEMS

A.
B.

Receipt of 2011-12 Audit
Animal Shelter Project Update and review of expenses.

1



PUBLIC COMMENTS
None
ADJOURNMENT

Upon motion by Director Lombardo, and second by Director Huntington the meeting
was adjourned at 1:25 p.m.

Respectfully submitted

Jamie Anderson
Town Clerk
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Board of Directors o
Animal Care Joint Powers Authority
351 N. Mt. View Avenue, 3rd Floor
San Bernardino,CA

INDEPENDENT AUDITORS’ REPORT

We have audited the accompanying financial statements of the governmental activities of the Animal Care Joint
Powers Authority as of and for the year ended June 30, 2012, as listed in the table of contents. These financial
statements are the responsibility of the Authority’s management Our responsibility is to express an opinion on
these financial statements based on our-audit:

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the minimum audit requirements and reporting guidelines for California Special District’s required by the Office
of the State Controller. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our.audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to in the first paragraph present fairly, in all material respects, the
financial position of the governmental activities of the Asiimal Care Joint Powers Authority as of June 30, 2012, and
the results of its operations for the year then ended, in conformity with accounting principles generaily accepted in
the United States of America as well as accounting systems prescnbed by the State Controller’s Office and the state
regulations governing District’s.

Accounting principles generally accepted.in the United States of America require that the management’s discussion
and analysis and budgetary comparison information be presented to supplement the basic financial statements. Such
information, although not a part of ‘the basic financial statements, is required by the Governmental Accounting
Standards Board. The management of the Animal Care Joint Powers Authorlty has elected to omit the Management
Discussion and Analysis information as well as the budgetary comparison information.

e

February 14, 2013

www.SMCoCPA.com
Brentwood, TN - GrandTerrace,CA . 'Lake_Ar.rowhead, CA - Murrieta, CA - Redlands, CA
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ANIMAL CARE JOINT POWERS AUTHORITY

STATEMENT OF NET ASSETS ‘
JUNE 30,2012
Governmental
Activities
ASSETS
Current Assets:

Cash and cash equivalents _ $ 3,275,421

Interest receivable ) . . . . 4,099

Prepaid insurance . . v 2,912
Total Current Assets . ] 3,282,432
Noncurrent Assets:

Capital assets . o )

Construction in progress » — - 250,648
Total Noncurrent Assets =~ o o ‘ 250,648
TOTAL ASSETS ' ST 3,533,080
LIABILITIES
Current Liabilities: - . :

Accounts payable . IR 33,325
TOTAL LIABILITIES : IR o 33,325
NET ASSETS . : : :

Non-spendable investment in capital assets (net of related debt) ‘ 250,648

Restricted for animal shelter : 3,247,168

Unassigned o ] _ R a 1,939
TOTAL NET ASSETS - o : » $ 3,499,755

The accompanying notes are an integral part of this statement 2;



The accompanying notes are an integral part of this statement

ANIMAL CARE JOINT POWERS AUTHORITY
STATEMENT OF ACTIVITIES o

FOR THE YEAR ENDED JUNE 30, 2012

PROGRAM EXPENSES
Insurance
Professional fees

TOTAL PROGRAM EXPENSES

PROGRAM REVENUES'
Contribution from members

TOTAL PROGRA.NI REVENUES
Net program revenue/(expenses)

GENERAL REVENUES
Investment earnings.

TOTAL GENERAL REVENUES
Change in net assets

Net assets - beginning

Net assets - ending ‘

Governmental
Activities

4,449
8,160

12,609

(12,609)

17,084

17,084

4,475

3,495,280

.

3,499,755




ANIMAL CARE JOINT POWERS AUTHORITY
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2012

ASSETS

Current Assets:
Cash and cash equivalents
Interest receivable.
Prepaid insurance

Total Current Assets-

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Current Liabilities:
Accounts payable

TOTAL LIABILITIES
FUND BALANCE
Nonspendable

Restricted
Unassigned

TOTAL FUND BALANCE ‘
TOTAL LLABILITIES AND FUND BALANCES

Amounts to reconcile to net assets reported in the
statement of net assets:

Capital assets used in governmental activities are not financial resources

and, therefore, are not reported in the funds.

Net assets of governmental activities

The accompanying notes are an integral part of this statement 4

Total
General Govermental
(MSE) Funds
3,275,421 3,275,421
4,099 4,099
2,912 2,912
3,282,432 3,282,432
3,282,432 3,282,432
33,325 33,325
33,325 33,325
2,912 2,912
3,247,168 3,247,168
(973) (973)
3,249,107 3,249,107
3,282,432
250,648
3,499,755




ANIMAL CARE JOINT POWERS AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2012

REVENUES
Contributions from members
Investment earnings
TOTAL REVENUES

EXPENDITURES
Insurance
Professional services
Capital outlay:
Construction in progress
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES AND (USES)
Transfers in from other funds
Transfers out to other funds

Net Other Financing Sources and (Uses)

Net change in fund balances

FUND BALANCE - BEGINNING OF YEAR
FUND BALANCE - END OF YEAR

The accompanying notes are an integral part of this statement 5

Total
General Governmental
(MSFKF) Funds
- $ -
17,084 17,084
17,084 17,084
4,449 4,449
8,160 8,160
208,282 - 208,282
220,891 12,609
(203,807) (203,807)
(203,807) (203,807)
3,452,914 3,452,914
3,249,107 3 3,249,107




ANIMAL CARE JOINT POWERS AUTHORITY

RECONCILIATION OF THE STATEMENT-OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2012

Net change in fund Vbalances-totabl governmental funds' ‘ $ (203,807)

Amounts reported for govemmental actlvmes in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the

statement of activities the cost of those assets is allocated over their estimated

useful lives and reported as depreciation expense. This amount represents the

amount by which depreciation exceeded capital outlays . 208,282

Change in net assets of governmental activities . ‘ 3 4,475

The accompanying notes are an integral part of this statement - 6



ANIMAL CARE JOINT POWERS AUTHORITY
NOTES TO FINANCIAL STATEMENTS ' :
FOR THE YEAR ENDED JUNE 30, 2012

1.

NATURE OF ORGANIZATION C

The Animal Care Joint Powers Authority, (the Authority), was established under a Joint Powers Agreement
between the County of San Bernardino (County) and thie Town of Yucca Valley(Town) on November 18, 2008.
1t was established for the construction, design, financing, maintenance and operation of animal shelter(s) in the
unincorporated County areas in the Morongo Basin region of the County and Town of Yucca Valley areas. The
anticipated site of the animal shelter is on Town property. It was originally named City-County Animal Services
Joint Powers Authority and was subsequently renamed the Animal Care Joint Powers Authority on July 13,
2010. : :

The Animal Care JPA is éelf—govemed by a Board of Directb'rs, which is comprised of four Directors designated
as follows: ' ' - :

San Bernardino County shall be represented by its Third District Supervisor and a second Director
recommended for appointment by the Third District Supervisor and appointed by action of the San Bernardino
County Board of Supervisors who must be an elected or appointed official of San Bernardino County.

The Town of Yucca VaHey (Town) shall be représexited by one of its Councilpersons and a second Director
appointed by action of the Town Council of the Town of Yucca Valley who must be an elected official of the
Town of Yucca Valley. :

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Animal Care Joint Powers Authority (the Authority) have been prepared in
conformity with Generally Accepted Accounting Principles (GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The more significant of the Authority’s accounting
policies are described below.: R : :

Government-wide and fund financial statements

The government-wide financial statements (i.c., the stateinent of net assets and the statement of changes in net
assets) report information on all of the non-fiduciary activities of the primary government. For the most part,
the effect of interfind activity has been reinoved. from these statements. Govermmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for support. The Authority has no component
units and is not a component.unit of another primary government.

The statement of activities -demonstrates the degree to which the direct expenses of the given function or
Segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported instead as general
revenues. ‘ ‘ ,

Measurement focus, basis of accounting, and financial statement presentation

The govemment-wide financial statements are reported using the economic resources mieasurement focus and
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied. ‘Grants and similar items are recognized as revenues as soon as all eligible
requirements imposed by the provider have been met. :



NOTES TO FINANCIAL STATEMENTS (Continued)

2. SUMMARY OF SIGNIFI.CANT ACCOUNTING POLICIES (CONTINUED)

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible with in the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to- compensated absences and claims and judgments, are
recorded only when payment is due.

Property taxes and interest associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal. All other revenue items are considered to
be measurable and avallable only when cash is received by the government,

Animal Care JPA repozfts the followmg_ major govremmental fund:

The general fund MSF accounts for the contribut_ions‘,vreceived in accordance with the JPA agreement and the
subsequent use of this revenue to ﬁné.nce the construction of the animal shelter.

Private-sector standards of accounting and ﬁnancxal reporting issued prior to December 1, 1989; generally are
followed to the extent that those standards do not conflict with or contradict guidance of the Governmental
Accounting Standards Board. Governments also -have the option of following subsequent private-sector
guidance for their business-type activities and enterprise funds, subject to this same limitation. The government
has elected not to follow subsequent private-sector guidance.-

When both restricted. and unrestncted resources are available for use, it is the government's policy to use
restricted resources first, and then unrestncted resources as they are needed.

Estimates

The preparation of financial statements in conformity with genexally accepted accounting principles require
management to make estimates and assumptions that-affect the reported amounts of assets and liabilities,
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of
revenues and expenses during the reporting penod Actual results could differ from those estimates.

Capital Assets

Capital assets, which include ploperty, plant, equipment and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental activities columns in the government-
wide financial statements. Capital assets are defined by the government as assets with an initial, individual cost
of more than $5,000 (for improvements to land and structures and equipment) and have an estimated useful life
in excess of one year. Structures with an initial cost of $100,000 are considered capital assets. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donatlon ‘

The costs of building and acquiring capital assets (land, buildings, vehicles and equipment) financed from the
governmental funds are reported as expenditures in the year they are incurred, and the assets do not appear on
the balance sheet. However, the statement of net assets includes those capital assets among the assets of the JPA
as a whole, and their original costs are expensed annually over their useful lives.

The cost of normal maintenance and repairs that does not add to the value of the asset or materially extend asset
life is not capitalized. Major outlays for capital assets and improvements are capitalized as projects are
constructed.



NOTES TO FINANCIAL STATEMENTS (Continued)

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIL‘S (CONTINUED)

Capital Assets (Contmued) :
Property, plant and. equipment of the government are depreciated using the straight-line method over the
following estimated useful lives:

Assets o . Years
Infrastructure - : 10-100
Structures and improvements . . Upto4s
Equipment 5-15

Deposits and Investments
Cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term investments with
original maturities of three months or less from the date of acquisition.

Net Assets '
Net assets comprise the various net earnings from operatmg and non-operating revenues, expenses and
contribution of capital. Net assets are classified in the following three components:

* Invested in capital assets- This component of net assets consists of capital assets, including restricted
capital assets, net of accumulated depreciation.

» Restricted - This component of net assets consists of constramts placed on net asset use through external
constraints imposed by creditors, grantors, contributors, or laws or regulations, of other governments or
constraints imposed by law through constitutional provisions or enabling legislation.

» Unrestricted - This component of net assets consist of net assets of the Animal Services JPA that are not
restricted for any project or other purpose

Fund Balance

The Authority has adopted the provisions of GASB Statement No. 54, Fund Balance Repor ting and
Governmental Fund Type Definitions, as of July 1,-2010. In the fund financial statements, governmental funds
report fund balance as non-spendable, restricted, committed, assigned, or unassigned. These components of
fund balance are reported primarily to indicate the extent to which the Authorlty is bound to honor constraint on
the specific purposes for which amounts in the fund can be spent.

1) Nonspendable Fund Balance: Amounts cannot be spent because they are: (a) not in spendable form
or (b) legally or contractually required to be maintained intact Due to the nature or form of the
resources they' generally cannot be expected to be converted into cash or-a spendable form.

2) Restricted Fund Balance: Amounts are restrxcted by external parties, ie., creditors, grantors,
contributors, or laws/regulations of other governments or restricted by law through constitutional
provxsxons or enablmg legislation, -

3) Committed Fund Balance: Amounts can only be-used for a specific purpose pursuant to constraints
imposed by formal action (resolution) of the government's highest level of decision making authority
(the Authority Board of Directors). The formal action must occur prior to the end of the reporting
period, however, the amount may be determined in the subsequent period. These are self-imposed
limitations on available resources. These committed amounts cannot be used for any other purpose
unless the government removes or changes the specified use by taking the same level of action it
employed to previously commit those amounts. These comml’cted amounts would be approved and
adopted by formal action of the Board

4) Assigned Fund Balance: Amounts are constrained by the government's intent to be used for specific
purposes that are neither restricted nor comm1tted This intent must be expressed by the Board of
Directors.



NOTES TO FINANCIAL STATEMENTS (Continued)

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fund Balance(Continued)

5) Unassigned Fund Balance: The General Fund, as the principal operating fund, often has net resources
in excess of what can properly be classified in one of the four categories already described. Therefore,
in order to calculate unassigned fund balance, total fund balance less non-spendable, restricted,
committed, or assigned equals unassigned fund balance.

‘When both restricted and unrestricted resources are available for use, it is the Authority's policy to use restricted
resources first, then followed by unrestricted resources; committed, assigned, and unassigned, as they are
needed.

Long-Term Obligations

In the government-wide financial statements long-term obligations are reported as liabilities in the applicable
governmental activities or business-type activities statement of net assets. There are no bond premiums or
discounts associated with these obligations.

3. CASH AND INVESTMENTS
Cash and investments include the cash balances of monies deposited with the County Treasurer which are
pooled and invested for the purpose of increasing earnings through investment activities. Interest earned on
pooled investments is deposited to the Authority's account based upon the Authority's average daily deposit
balance during the allocation period. As of June 30, 2012, Cash and Investments are reported in the Authority’s
financial statement as cash and cash equivalents in the arnount of $3,275,421.

Investments Authorized by the California Government Code and the Authority’s Investment Policy

The succeeding table identifies the investment types that are authorized for the Authority by the California
Government Code. The table also identifies certain provisions of the California Government Code that address
interest rate risk, credit risk, and concentration credit risk. This table does not address investment of debt
proceeds held by a bond trustee that are governed by the provisions of debt agreements of the Authority, rather
than the general provisions of the California Government Code or the Authority investment policy.

Investment Type Maturity of Portfolio* in One Issuer
U.S. Treasury Securities 5 years 100% 100%
U.S. Government Agencies 5 years 100% 100%
Negotiable Certificates of Deposit 540 days 30% 5%
Commercial Paper 270 days 40% 5%
TLGP Corporate Notes 5 years 30% 100%
Money Market Mutual Funds N/A 15% 10%

See the County of San Bernardino's Comprehensive Annual Financial Report (CAFR) for further details of the
County's investment policy and investments held.

Disclosure Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to
changes in market interest rates.

Disclosure Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization,

10



NOTES TO FINANCIAL STATEMENTS (Continued)

3. CASH AND INVESTMENTS (CONTINUED)

Concentration of Credit Risk

The investment policy of the Authority contains no limitations on the amount that can be invested in any one
issuer beyond that stipulated by the California Government Code. There are no investments in any one issuer
that represents 5% or more of total Authority investments.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, a
govemment will not be able to recover its deposits or will not be able to recover collateral securities that are in
the possession of an outside party. The California Government Code and the Authority’s investment policy do
not contain legal or policy requirement that would limit the exposure to custodial credit risk for deposits, other
than the following provision for deposits: The California Government Code requires that a financial institution
secure deposits made by state or local governmental units by pledging securities in an undivided collateral pool
held by a depository regulated under state law. The market value of the pledged securities in the collateral pool
must equal at least 110% of the total amount deposited by the public agencies. California law also allows
financial institutions to secure Authority deposits by pledging first trust deed mortgage notes having a value of
150% of the secured public deposit.

The custodial credit risk for investments is the risk that, in the event of the failure of the counterparty (e.g.,
broker-dealer) to a transaction, a government will not be able to recover the value of its investment or collateral
securities that are in the possession of another party. The California Government Code and the Authority’s
investment policy do not contain legal or policy requirements that would limit the exposure to custodial credit
risk for investments. With respect to investment, custodial credit risk generally applies only to direct
investments in marketable securities. Custodial credit risk does not apply to a local government’s indirect
investment in securities through the use of a mutual fund or government investment pool.

4. CONTRIBUTIONS FROM MEMBERS
Contributions from members to date consist of;

Town of County of
Yucca Valley San Bernardino
Fiscal Year 09-10 $ 437,500 $ -
Fiscal Year10-11 5 - $3,060,316
Fiscal Year11-12 $ - $ -

The proposed funding arrangements in Attachment B of the Joint Powers Agreement (JPA) state, “ The Town
and the County have agreed to provide equal, matching funds for the capital costs of constructing an animal
shelter.” Attachment B indicates the cost of the facility shall not exceed $3,500,000. Section 2.01 of the JPA
agreement states the details of the proposed funding plan were to be determined by the Board of the Authority
during the first 12 months following the creation of the Authority. As of June 30, 2012, the Town and County
have made combined contributions of $3,497,816. The County’s $1,310,316 contribution in excess of the JPA
agreement was made at the sole discretion of the County.

5. RISK MANAGEMENT
The Authority is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets;
errors & omissions on natural disasters for which the Authority carries commercial insurance. There have been
no significant reductions in coverage from the prior year and settlements have not exceeded coverage in the past
three years.

11



NOTES TO FINANCIAL STATEMENTS (Continued)

6. CAPITAL ASSETS
The following is a summary of changes in the capital fixed assets during the fiscal year:

Beginning Ending
Balance Increases Decreases  Transfers Balance

Governmental Activities

Assets:

Capital assets not being depreciated:

Construction in progress $ 42,366 § 208,282 § - $ - $ 250,648

Total Capital Assets, not being
depreciated 42,366 208,282 - - 250,648

Capital assets being depreciated: - - - - -

Total Capital Assets being depreciated - - - - -

Accumulated Depreciation: - - - - -

Total Accumulated Depreciation - - - - -

Net capital assets being depreciated - - - - -

Net Governmental Activities
Capital Assets $ 42366 $ 208,282 $ - $ - $ 250,648

Construction in Progress
At June 30, 2012, construction in progress represents the following projects:

YTD Projected Fiscal
Project Title Budget Expenses Year of Completion
Development of Animal Shelter $3,500,000 $ 208,282 2014

7. COMMITMENTS
The Authority entered into a contract with an architect for services relative to the development, design, and
construction administration of the proposed new Animal Shelter. The Authority agrees to pay the architect a
total fixed fee of $263,723 for all services described in the contract. Services include pre-design services,
schematic design services, design development services, and construction document services. As of 6/30/12,
total fees incurred for Architect's services were $250,648.

8. RELATED PARTY TRANSATIONS
The County of San Bernardino and the Town of Yucca Valley are related parties to the Authority. The 3rd
District County Supervisor serves on both the County and the Authority's Boards. Two Yucca Valley Town
Councilmembers serve on both the Town Council and the Authority Board. The Authority board member
appointed by the 3rd District County Supervisor is the Chief Executive Officer of the Authority and a Division
Chief for the County of San Bernardino Public Health Department.

12



NOTES TO FINANCIAL STATEMENTS (Continued)

9.

10.

GASB 54 IMPLEMENTATION

GASB 54, "Fund Balance Reporting and Governmental Fund Type Definitions," addresses clearer fund balance
classifications. GASB 54 was implemented for the fiscal year ending June 30, 2011 . This Statement establishes
fund balance classifications that comprise a hierarchy based primarily on the extent to which a government is
bound to observe constraints imposed upon the use of the resources reported in governmental funds. The initial
distinction that is made in reporting fund balance information is identifying amounts that are considered
nonspendable, restricted, committed, assigned, and unassigned based on the relative strength of the constraints
that control how specific amounts can be spent.

At June 30, 2012, fund balances of the Authority's governmental funds are classified

as follows:
Total
General Governmental
{MSF) Funds
Restricted Funds:
Nonspendable $ 2,912 $ 2,912
Restricted 3,247,168 3,247,168
Total Restricted 3,250,080 3,250,080
Unrestricted Funds:
Unassigned balances (973) (973)
Total unassigned (973) (973)
Total $ 3,249,107 $ 3,249,107

SUBSEQUENT EVENT
Management evaluated the activity of the Authority through February 14, 2013 (the date the financial

statements were available to be issued) and noted the following subsequent event.
Subsequent to year end, the Authority awarded a contract to build the new animal shelter for an amount of

$2,919,865. Services include construction costs of the new facility, No amounts were incurred as of the end of
the current fiscal year.

13



FACILITY BUILDERS & ERECTORS, INC.

3940 E. Miraloma Ave. ¢ Anaheim, California 92806 - 6200
PHONE: (714) 677-8060 ° FAX: {714) 577-8064
www.faclilitybuilders.com

“Concept Te Completion™

Invoice date: 02/01/2013

Invoice # 63965 Progress Bllling Number {1)

From:  Facility Builders & Erectors Inc. To: Animal Care Joint Powers Authority
3940 E. Miraloma Ave, 57080 28 Palms Avenue
Anaheim, CA 92806 Yucca Valley, CA 92284

For: Yucca Valley Animal Shelter

4755 Malin Way
Yucca Valley, CA 82284

Job No, YVY-585-13

Attention:

Contract Amount

Qriginal Contract 2,881,200.00

Net Change by Change Orders (1 thru 18) -

Contract Sum to date 2,881,200.00

Total complete & stored to date 104,050.00

Retainage 5,202.50

Total earned less retainage 98,847.50

Less previous certificates for payment -

|Current Payment Due 98,847.50 |
Balance to finish plus retainage 2,782,352.50

CONSTRUCTION SERVICES
CA #670072 o AZ #129581 o NV #45334 = UT #363067-5501 WA #FACILBEO11JH o HI #BC28285




FACILITY BUILDERS & ERECTORS, INC.

Caniept Ty Completion 3940 E. Miraloma Ave. e Anaheim, California 92806

Phone (714) 577-8060 e Fax (714) 577-8064
www.facilitybuilders.com

CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT NOTICE:
(in accordance with CA Civil Code §8132)

THIS DOCUMENT WAIVES THE CLAIMANT'S LIEN, STOP PAYMENT NOTICE, AND PAYMENT BOND RIGHTS
EFFECTIVE ON RECEIPT OF PAYMENT. A PERSON SHOULD NOT RELY ON THIS DOCUMENT UNLESS
SATISFIED THAT THE CLAIMANT HAS RECEIVED PAYMENT,

Name of Claimant 1 FACILITY BUILDERS & ERECTORS, INC.
Name of Customer : Animal Care Joint Powers Authority

Job Name & # : Yucca Valley Animal Shelter

Joh Location : 4755 Malin Way, Yucca Valley, CA 92284
Owner : Animal Care Joint Powers Authority
Through Date : January 31, 2013

Job Number T YVY-58513

Conditional Waiver and Release

This document waives and releases lien, stop payment notice, and payment bond rights the claimant has for labor
and service provided, and equipment and material delivered, to the customer on this job through the Through Date of
this document. Rights based upon labor or service provided, or equipment or material delivered, pursuant to a written
change order that has been fully executed by the parties prior to the date that this document is signed by the
claimant, are waived and released by this document, unless listed as an Exception below. This document is effeclive
only on the claimant's receipt of payment from the financial institution on which the following check is drawn:

Maker of Check : Animal Care Joint Powers Authority
Amount of Check $98,847.50

Check Payable to : FACILITY BUILDERS & ERECTORS, INC.
Exceptions

This document does not affect any of the following: Retentions.

1)  Exiras for which the claimant has not received payment,

2) The following progress payments for which the claimant has previously given a conditional waiver and
release but has not recelved payment:

Date(s) of waiver and release :

Amount(s) of unpaid progress payment(s) : $

3) Contract rights, including (A) a right based on rescission, abandonment, or breach of contract, and (B) the right

to recover compensation for work not compensated by the payment.

Claimant's Slgnature /////M/( /j\///ll,//’ Claimant's Tille:__Controller

Marla J. Schadffer

Date of Signature  : February 1, 2013

Phone (714) 577-8060 e Fax (714) 577-8064
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FACILITY BUILDERS & ERECTORS, INC.

3940 E. Miraloma Ave. ° Anaheim, California 92806 - 6200
PHONE: (714) 577-8060 « FAX: (714) 577-8064
www.facilitybuilders.com

Invoice date: 02/28/2013

Invoice #. 63980 Progress Billing Number (2}

From:  Facility Builders & Erectors Inc. To: Animal Care Joint Powers Authority
3940 E. Miraloma Ave, 57090 29 Palms Avenue
Anaheim, CA 92806 Yucca Valley, CA 92284

For: Yucca Valley Animal Shelter

4755 Malin Way
Yucca Valiey, CA 92284

Job No. YVY-585-13

Contract Amount

Original Contract 2,881,200.00

Net Change by Change Orders (1 thru 18) 11,616.00

Contract Sum to date 2,892,816.00

Total complete & stored to date 348,208.50

Retainage 17,410.43

Tolal earned less retainage 330,798.08

Less previous certificates for payment 98,847.50

ICurrent Payment Due 231,950.58 |
Balance to finish plus retainage 2,782,352.50

CONSTRUCTION SERVICES
CA #670072 » AZ #129581 ¢ NV #45334 « UT #363067-5501 = WA #FACILBEO11JH » HI #BC28285




FACILITY BUILDERS & ERECTORS, INC.

Coucept "Ta Completion 3940 E. Miraloma Ave. e Anaheim, California 92806
Phone (714) 577-8060 e Fax (714) 577-8064

www.facilitybuilders.com

CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT NOTICE:
(in accordance with CA Civil Code §8132)

THIS DOCUMENT WAIVES THE CLAIMANT'S LIEN, STOP PAYMENT NOTICE, AND PAYMENT BOND RIGHTS
EFFECTIVE ON RECEIPT OF PAYMENT. A PERSON SHOULD NOT RELY ON THIS DOCUMENT UNLESS
SATISFIED THAT THE CLAIMANT HAS RECEIVED PAYMENT.

Name of Claimant :FACILITY BUILDERS & ERECTORS, INC,
Name of Customer - Animal Care Joint Powers Authority

Job Name & # : Yucca Valley Animal Shelter

Job Location 4755 Malin Way, Yucca Valley, CA 92284
Owner : Animal Care Joint Powers Authority
Through Date : February 28, 2013

Job Number 1 YVY-58513

Conditional Waiver and Release

This document waives and releases lien, stop payment notice, and payment bond rights the claimant has for Iabor
and service provided, and equipment and material delivered, to the customer on this job through the Through Date of
this document. Rights based upon labor or service provided, or equipment or material delivered, pursuant to a written
change order that has been fully executed by the parties prior to the date that this document is signed by the
claimant, are waived and released by this document, unless listed as an Exception below. This document is effective
only on the claimant's receipt of payment from the financial institution on which the following check is drawn:

Maker of Check : Animal Care Joint Powers Authority
Amount of Check $231,950.58

Check Payable to : EACILITY BUILDERS & ERECTORS, INC.
Exceptions

This document does not affect any of the following: Retentions,

1) Extras for which the claimant has not received payment.
2) The following progress payments for which the claimant has previously given a conditional waiver and

release but has not received payment:
Date(s) of waiver and release - 1-31-/3
Amount(s) of unpaid progress payment(s) : $ (i% SY7.5¢)
3) Contract rights, including (A) a right based on rescission, abandonment, or breach of contract, and (B) the right
to recover compensation for work not compensated by the payment.

Claimant's Slgnaturé ” h///// /ﬂ//{[(,// Claiﬁﬁant's Title: Cantroller

Marid J. Sche@ fer

l

Date of Signature  : February 28, 2013

Phone (714) 577-8060 e Fax (714) 577-8064
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