








ANIMAL CARE JPA STAFF REPORT 
  

To: JPA Board Members 
From: Mark Nuaimi, Town Manager  
Date: September 26, 2011 
For JPA Meeting: September 29, 2011 
  
Subject: Shelter Design Contract Update 
 
Prior JPA Review: None 
 
Recommendation:   

• Receive and File Architect Project Update 
 
Order of Procedure:  

Request Staff Report  
 Request Public Comment  
 JPA Discussion/Questions of Staff  
 Motion/Second 
 Discussion on Motion 
 Call the Question (Voice Vote) 
 
Discussion:  The Architect has completed much of the pre-design services associated 
with the scope of work for the Animal Shelter design contract.  A project schedule is 
shown on the following page with updated status information. 
 
The architect has met with the shelter staff to refine the facility requirements and to 
review site constraints, alternative configurations, and preliminary site plans / facility 
floor plans.   
 
A number of the required technical studies were initiated and completed.  During the 
initial soils / geotechnical investigation, it was determined that the property is within a 
State of California Alquist Priolo Fault Hazard Zone. This determination required that the 
consultant further evaluate the potential for fault hazard and provide recommendations 
for structural setbacks.  The results from that investigation have been incorporated into 
the site constraints as it relates to the proposed site plan. 
 
The architect completed an internal draft of the Initial Study / Mitigated Negative 
Declaration environmental document.  Based upon comments received from technical 
staff, an additional scope of work was authorized to conduct a Greenhouse Gas / Air 
Quality Analysis.  This lump sum cost of $3,070 is within the available contingency for 
this project. 



 
 
 



 



The architect was given contract go-ahead to proceed to the Schematic Design services 
tasks.  This effort has culminated in the completion of a preferred alternative site plan 
and building plans.  These are included as an attachment to this report and will be 
presented to the JPA at their meeting for review and comment.  Formal approval of the 
site plan / building plans will be brought to the subsequent JPA meeting, along with the 
draft IS/MND documentation. 
 
Alternatives:  None  
 
Fiscal impact:  The current status of costs / invoices are shown in the table below: 

 
 
Attachments:  May 2011 Activity Invoice 
   Change Order #1 Invoice Authorization 
   Invoice #091101 (July 31 – September 3, 2011 activity) 
   Change Order #2 Work Authorization 
   Preferred Site Plan / Building Plans 
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1FLOOR PLAN - ADMINISTRATION - BUILDING 1 1/8" = 1'-0"
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2FLOOR PLAN - ADOPTION KENNELS - BUILDING 3 1/8" = 1'-0"

3FLOOR PLAN - IMPOUND KENNELS - BUILDING 2 1/8" = 1'-0"
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Animal Care JPA Meeting

September 29, 2011
Item #2 – Site Plan / Floor Plan Presentation



Yucca Valley Location







9/26/2011

Moving Forward –
Replacement Shelter

• Seismic investigation
completed

• Draft “Initial Study”
nearing completion

• Site plan / building
floor plans near 
completion



9/26/2011

Replacement Shelter – Seismic Study



9/26/2011

Replacement Shelter – Site Plan (Alt. 12)



9/26/2011

Replacement Shelter – Site Plan (Alt. 12)



9/26/2011

Replacement Shelter – Floor Plan



9/26/2011

Replacement Shelter –
Floor Plan



9/26/2011

Replacement Shelter – Next Steps

• Complete CEQA
• Finalize Site Plan /

Schematic Design
• Complete Architectural

Elevations/Building plans 
• Planning Commission

(December)
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