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1. Update the Baseline Budget 

A. This incorporates the impacts from reorganization (early 

retirements & eliminated positions)

B. Include Policy Guidance previously given

C. Update the challenges ahead

D. Includes Town Manager’s Review/Revision

E. Provide an opportunity for Public Questions and Answers  

for all facets of the proposed budget

Budget Workshop Objectives
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Budget Trends –

 Focus on Long-term Fiscal Sustainability

 Revenues Declining – Costs Increasing

 Contract Safety Costs Increased 18% since FY09/10

 Personnel Services Budget Reduced 28% since FY08/09

 Full Time Equiv. Staff Reduced 33% since FY08/09 
(52 FTE to 35 FTE)
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Budget Trends
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Budget Trends
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Budget Trends
Not sustainable
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FY 2013-14 Baseline
Budget Projection Update

Town of Yucca Valley
Budget Workshop 5
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FY 2013-14
Baseline Budget Assumptions
Prior Changes Included in Update

- Includes Early Retirement staff changes 

- Includes organizational staff changes

- Reduction in sales tax growth rate to 2%

- 2% property tax growth rate

- No election expense provision

- Public safety increase of 3.8%

- SA allocation continues ($200k)
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FY 2013-14
Baseline Budget

Organizational Changes

 6 FTE affected by Early Retirement Incentive Pgm

 3 FTE affected by Reduction in Force

 Some positions backfilled/created to ensure continuity 
in the organization

 Ongoing Budgetary savings of appx $700,000 annually
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FY 2013-14
Baseline Budget Assumptions 

Changes Included in Update

- Revised programming for Community Services
• Includes Aquatic Programming
• Includes Concerts in the Park/July 4th Fireworks

- Incorporation of Brehm Parks integration into 
Town facilities through anticipated formal 
agreement/MOU

- Finalized Public Safety Budget
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FY 2013-14
Baseline Budget Assumptions 

Changes Included in Update

- Anticipated revised lease agreement with 
MUSD related to the High School Pool 

- Partnerships/Contracts per Council Direction

- Town Manager review of line item detail and 
subsequent additions/deletions and 
modifications
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FY 2013-14
Baseline Budget (Feb 2013)
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FY 2013-14
Baseline Budget 4/2/13 Update
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FY 2013-14
Baseline Budget 5/16/13 Update
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FY 2013-14
Baseline Budget 5/16/13 Update
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FY 2013-14
Baseline Budget 5/16/13 Update
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FY 2013-14
Baseline Budget 5/16/13 Update
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Ongoing Concerns
Unfunded Liabilities
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Ongoing Concerns
Unfunded Liabilities Update 

April 2, 2013



5/28/2013

Ongoing Concerns
Unfunded Liabilities Update

May 16, 2013 
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FY 2013-14
Baseline Budget

Public Partnerships/Contracts Update
 Baseline budget included a 25% across the board 

reduction as a placeholder pending the formal budget 
process

 Solicitations sent out to partners in February requesting 
basic partnership request info by March 1, 2013

 Majority of requests sent back in a timely manner, some 
later

 Total unmodified budget request is $76,000
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Background

Updated Combined Amount 25,000
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1. Update the Baseline Budget 

A. This incorporates the impacts from reorganization (early 

retirements & eliminated positions)

B. Include Policy Guidance previously given

C. Update the challenges ahead

D. Includes Town Manager’s Review/Revision

E. Provide an opportunity for Public Questions and Answers  

for all facets of the proposed budget

Budget Workshop Objectives
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1) Conduct final public hearing May 28, 2013  6 PM

2) Provide final direction to staff May 28, 2013  6 PM

3) Adopt Budget Package June 18, 2013 6 PM

4) Monitor and adjust as needed Ongoing

Budget Development
Next Steps


