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To: H

TOWN COUNCIL STAFF REPORT

onorable Mayor & Town Council
‘From:  John Tooker, interim Town Manager
- Curtis Yakimow, Director of Administrative Services
Date: June 8, 2010 _ :

For Council Meeting: June 15, 201

Subject: FY 2010-11 Proposed Budget

. Recommend

ation: It is recommended that the Council;

Adopt a resolution approving the fiscal year 2010-11 proposed budget, and
designating those officials authorized to make requisitions for encumbrances
against appropriations.

Adopt a resolution establishing the spending limitation for fiscal year 2010-

11.
Adopt a resolution authorizing positions for fiscal year 2010-11, and

-authorizing pay ranges for such positions for fiscal year 2010-11, effective

July 1, 2010.

Adopt a resolution that Town employees contribute two percent of the
Employee Portion of the employee’s PERS retirement plan, effective July 3,
2010: limit merit increases for eligible empioyees to a one-step increase
(2.5%), and approve the transitional assistance package for current
employees whose positions have been eliminated for the 2010-11 fiscal year.

Approve an amendment to the contract with the San Bernardino County
Sheriff's Department, and authorize the Town Manager to sign on behalf of

the Town.
Approve a 2.4% Cost of Living Adjustment for the Adjustable Cap Amount
related to the Heaith Benefits Cafeteria Plan.

Approve the draft agreement between the Town of Yucca Valley and the
Yucca Valley Chamber of Commerce, and authorize the Town Manager and

Town Attorney to make any non-substantive changes.
Direct staff to work on viable operational and financial alternatives regarding
the Town's Hi-Desert Nature Museum.

Executive Summary: At the June 15, 2010 Council meeting, staff will present the
proposed budget and related actions covering the 2010-11 fiscal year. The proposed
budget is a balanced budg;%ﬁithout the use of reserves for the Town's General Fund.

Fal
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Speciﬂﬁ:'a!]y, General Fund revenues and transfers of $8,751,100 are anticipated to exceed
expenditures of $8,750,000 by $1,100. All of the Town's special revenue funds reflect
balanced budgets for fiscal year 2010-11, and include the latest information avallable from

the State.

Order of Procedure:
Staff Report
Open Public Hearing
Public Comment
Close Public Hearing
Questions of Staff
Council Discussion

- Council Action

Discussion:

Budget Summary

Revenues
Projected revenues and transfers for fiscal year 2010-11 total $8.7 million, and represent a

decrease of $251,000 from projected 2009-10 actual revenues. The decrease is primarily -
reflected in the Town's two major property tax revenue sources, including an anticipated
9% decrease in both assessed value property tax and VLF in-lieu property tax from
projected fiscal year 2009-10 actual amounts. The Town will receive the recorded property
tax assessment rall from the County Assessor’s office in early July. Depending on the
value of that roll, there may be related revisions to the Town's property tax revenue

projections.

Expenditures

Projected expenditures for fiscal year 2010-11 total $8.7 million, and represent a decrease
of $196,000 from projected 2008-10 actual expenditures. The decrease is primarily the
result to the personnel changes identified below, offset by a significant increase in the
projected public safety budget. These savings are discussed further in the following

sections.

General Fund Reserves

The proposed budget continues to maintain a solid financial reserve in accordance withthe
Town's Reserve Policy with $5,058,000 identified as Undesignated Reserves. Remaining
reserves are designated for specific reservations. These reserves continue to provide the
Town a reasonable amount of resources in the event of continued or prolonged economic

hardships or emergency.

Future Budgetary Considerations

In addition to the FY 2010-11 budget plan, staff is aware of future cost impacts that the
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Town may incur as soon as FY 2011-12. It is with these costs in mind that the current
fiscal year budget is proposed. 1t is the recommendation of staff to propose a current year
budget that provides the necessary flexibility to address some of the upcoming budgetary

requirements. These are summarized as follows:

(in thousand §)
Future Budgetary Requirements

" Public Safety Contract increases $ 150
Brehm Park Maintenance 250
100

PERS Retirement Increases
Animal Shelter Operations/Repayment 200

Capital Maintenance 150
OPEB Contributions 50

Totai % - 90D

Deficit Summary and Solutions

Based on a projected deficit both in the near and long term, the Town Council and staff
spent considerable time evaluating various solutions to address the shortfall. After much
deliberation and debats, the solutions and update presented below assume that the Town
will adopt a balanced budget without utilizing reserves for ongoing operations. Additionally,
personnel changes in Town staffing were considered as a last option. However, because
public safety and personnel expenditures comprise over 70% of General Fund spending,
meaningful reduction is not possible without changes in personnel.

(in thousand %)

Proposad Solutions & Updates

Code Enforcement Position 70
Sr. Management Analyst Position 100
Museum Registrar Position 45
Partnership Reductions 20
Employee Retirement Contribution 45
Merit Increase Deferral 12
Sales Tax Update 25

Total 5 2
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Impact Summary of Proposed Solutions

Code Enforcement
With the recent retirement of the Town's Supervising Code Compliance Officer, the

position is currently authorized, but unfilled. If this recommendation is accepted, the
Town's code enforcement operations will be accomplished with the remaining officer,
* without the ability to provide a coverage factor for planned or unplanned leave time. This
will result in a decreased level of proactive code enforcement as a majority of the officer's
time will be spent on complaint driven activities. Cost savings achieved iotal $70k.

Sr. Management Analyst
-The elimination of the Sr. Management Analyst position will require that the assigned

duties be spread among existing staff. For example, the EOC training and operation
functions may be assigned to the Town's Human-Resources and Risk Manager, or other
existing personnel. Grant administration would be assigned to existing Town Hall staff.

Cost savings achieved total $100k.

Museum Registrar
The duties currently assigned to the Registrar position would be assumed by the existing

staff, particularly the Museum Supervisor. Some duties would be backiilled with limited use
of temporary staff. This would reduce the time available for the supervisorto work on other
museum programming. Staff is considering the viability of reduced operating hours from
the current six-day to a potential five-day operation. Cost savings achieved total $45k.

As part of this review, staff is recommending that Council provide specific direction to staff
to work on viable operational and financial alternatives regarding the Town's Hi-Desert
Nature Museum. Such options may include the establishment of public/private/non-profit
partnerships, relocation to other facilities, potential city/county joint operations and other
related opportunities. This direction would be based on the goal of having the Hi-Desert
Nature Museum attain some level of self-sufficiency while reducing the long-term impact to

the Town's_general fund.

Employee Retirement Contributions
The current employee compensation-package includes participation in the CalPERS

retirement system. The cost of participation is comprised of two contributions; 1) the
Employer contribution and 2) the Employee contribution. Currently the Town pays both
contributions, The recommendation is that staff begins work on developing a cost sharing
approach where the employees contribute some portion of this retirement cost. [f a2 2.0%
contribution rate is achieved in the next fiscal year, total savings to the Tawn would be
555k, with approximately $45k in General Fund savings. To effectuate this change,
CalPERS requires the Council to take action in the form of a resolution memorializing this
change. A second related resolution is presented for Council action which would make the

employee contributions a pre-tax deduction.
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Partnership/Community Services Reductions
The current budget plan allocates funding for the Town's partnerships at the same level as

that adopted in the current FY 2009-10 budget. The recommendation is for Council to
consider selected reductions of such.partnerships by $21k, from $164k to §143k, and

include the changes identified below.

Final Partnership Recommendation

T e
- L
$ 1,385 § - §  (1,385)

Rotary Firewarks 8,000 8,000 -
Youth Park Maint 13,000 10,000 (3,000)
Festival of Lights 3,600 2,500 (1,000)
MB Tennis 3,000 3,000 -
Career-Pathways Match- 7,500 - (7,500)
Haspice Tree Lighting 1,000 - (1,000)
MB Cultural Arts Tour 2,000 2,000 -
Chamber Scholorship 7,500 - (7,500)
YV Libfary Program 3,000 3,000 -
MB Unity Home 3,000 3,000 -
MB Adult Health Service 5,000 5,000 -
Reach Out MB 7,000 7,000 -
Chamber Joint Mkig 21,500 21,500 -
Boys & Girls Club 53,000 53,000 -
DRTA 25,000 25,000 -

Total $ 164,385 $ 143,000 § (21,385)

As part of the line-item review process, staff evaluated other related community service
-activities with-many being scaled back or eliminated. Most notably for 2010-11 budget year
is the elimination of the parade component of the planned Veteran's Day celebration.
Other community cutbacks include a scaling back of non-essential program printing,
malling and advertising of various activities. Attached for the Council's review is a draft of
the fiscal year 2010-11 Agreement for Services between the Town and the Yucca Valley

Chamber.

Employment Compensation and Benefit Changes

Employment compensation benefits in the proposed budget reflect the personnel
reductions outlined above. In addition, while the Town's CPl index reflects a 2.4% increase
in the cost of living, employment expenditures include no cost of living wage adjustment for
fiscal year 2010-11. This cost of living adjustment is included in the medical benefits
allowance for those employees under the monthly policy cap, a change of $17 per month.
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With respect to meritincreases, the proposed budget places a limitation on merit increases
for the Town's eligible employees to a one-step increase, or 2.5%. This limitation will
provide a reduction of $12,000 in permanent employee compensation expenditures

beginning In fiscal year 2010-11.
Finally, to assist the employees affected by the recommended personnel changes, a
transitional assistance package equal to three months salary and three months of health
benefits is proposed. This package will be funded out of the fiscal year 2009-10
transitional assistance line item, and is not an angoing expenditure in the 2010-11 budget.

Total cost related to this benefit is $30,000.

. Sales Tax Update

Recently the Town recelved notice from the State Board of Equalization that the Town's
sales tax advance was subject to the removal of a negative 3.7% adjustment. This change
was based on the department's analysis of car sales, department stores and gasaline
retailers, and the noticeable increase in related sales tax receipts. Accordingly, staff has

updated the budgeted sales tax revenue-by-525k.

Public Safety

The Town of Yucca Valley currently contracts with the San Bemardino County Sheriff's
Department to provide law enforcement services to the Town. Annually, the Town
approves an amendment to the contract with the County identifying the changes in sarvice
level and cost for the current fiscal year. No changes in service level are programmed for

- fiscal year 2010-11.

Attached for the Council's consideration is a sample copy of the most current amendment
to the contract with the San Bernardino County Sheriffs Department. A revised
amendment will be forwarded to the Town after County approval. The attached draft
Schedule A covers the 2010-11 fiscal year, and specifies level of service with proposed
costs of $3,154,891, an increase of $225,000 or approximately 8%.

Special Revenue Funds

Special Revenue Funds.are utilized to.account for proceeds.derived-from specific.revenue
sources which may be legally restricted to expenditures for specified purposes. In the
proposed budget, each special revenue fund is discreetly presented as a separate budget
for clarity and transparency, and identifles expected revenues, operating expenditures,
capital expenditures and anticipated fund balance at fiscal year end. Included in the
special revenue funds are Gas Tax, Measure |, L ocal Transportation, and any Town
maintenance districts. Al special revenue funds reflect a balanced budget for the

upcoming fiscal year.
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Conclusion

In presenting the proposed fiscal year 2010-11 budget, staff has factored in the most
current information available regarding the State budget. As the State budget proceeds
through the approval process, it is likely that there may be subsequent changes which may
negatively impact the Town's proposed budget. Staff wilt keep the Town Council apprised
of-any such changes as information becomes available, and will return for further action as

necessary.
Alternatives: Approve with modifications.

Fiscal impact: The proposed budget for fiscal year 2010-11 is a balanced budget for all
Town funds. General Fund revenues are anticipated to exceed expenditures by $1,100,
resulting in total general fund reserves of $6,491,000, and undesignated reserves of

$5,058,000, both above the Town's minimum reserve policy requirements.

Attachments:
Budget Resolution
GANN Resolution
Personnel Resolution

CalPERS Employee Contribution Resolutions
Generic Draft of the San Bermnardino County Sheriff's Department Contract Amendment

with draft Schedule A for FY 2010-11

Town/Chamber Draft Agreement
FY 2010-11 Proposed Budget
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Operating Budget
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Budget Resolutions
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- RESOLUTION NO. 1016

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
YUCCA VALLEY, CALIFORNIA, ADOPTING THE BUDGET AND
APPROVING APPROPRIATIONS FOR THE FISCAL YEAR
COMMENCING JULY 1, 2010 AND ENDING JUNE 30, 2011 AND
DESIGNATING THOSE OFFICIALS AUTHORIZED TO MAKE
'REQUISITIONS FOR ENCUMBRANCES AGAINST

- APPROPRIATIONS.

“THE TOWN COUNCIL OF THE TOWN OF YUCCA VALLEY DOES RESOLVE -
_AS FOLLOWS:

SECTION 1: The budget for the Town of Yucca Valley for the fiscal year commencing
July 1, 2010 and ending June 30, 2011 as prepared and submitted by the Town
Manager and as reviewed by the Town Council, is hereby approved and adopted as the
Town of Yucca Valley Budget for said fiscal year. A copy of said budget is hereby
‘ordered filed in the office of the Town Clerk and shall be certified by the Town Clerk

. as having been adopted by this resclution,

SECTION 2: From the effective date of said budget, the total amount as stated therein
for each departmental activity in the Operating Budget shall be and is appropriated
subject to expenditure pursuant to all applicable ordinances of the Town and the statutes
of the State of California. An appropriation may be reallocated from one departmental
activity account to another within the Operating Budget upon recommendation and
approval of the Town Manager or Director of Administrative Services, providing there
is no change in the total appropriations within any fund as authorized by the Town

Couneil.

SECTION 3: At the close of fiscal year 2010-11, unexpended appropriations in the
" —General - Fund-Operating Budget may be-encumbered-as-necessary-to-underwrite-the—
- expense of budgeted outstanding purchase commitments. For all Special Revenue
- Funds, unexpended appropriations for approved individual capital projects will be
carried forward into fiscal year 2011-12.

SECTION 4. Tqtal appropriations within funds will be increased or decreased only by
“amendment of the budget by motion of the Town Council.

SECTION 5: The Director of Administrative Services is hereby authorized to transfer
monies in accordance with the Interfund Transfers listed in said budget and to transfer
monies to cover operational expenditures of the Town through transfers of funds in
such amounts and at such times during the fiscal year as he/she may determine

- mecessary to the competent operation and control of Town business, except that no such
transfer shall be made in contravention of State law or Town Ordinance. No transfer
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provided within the Budget shall exceed in total the amount stated herein or as amended
by the Town Council.

SECTION 6: The following Officials are authorized to request and approve for
payment purchases against budget accounts:

Mayor
Town Council
Town Manager
Town Clerk
Director of Administrative Services
Deputy Town Manager
. Director of Community Services

* Director of Community Development

Human Resources and Risk Manager

SECTION 7: This resolution is incorporated by reference in said budget as if set out in

- full therein.

- SECTION 8: The Town Clerk shall certify to the adoption of this resolution.

' AP?ROVED AND ADOPTED this 15" day of June, 2010.

i

Y
AYOR( -~

 ATTEST:

: ';i
T(WC’LERK

P.10



STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO

TOWN OF YUCCA VALLEY

I, Janet M. Anderson, Town Clerk of the Town of Yucca Valley, California do hereby

certify that Resolution No. 10-16 was duly and regularly adopted by the Town Council of the Town
of Yucca Valley, California, at a meeting thereof held on the 15" day of June , 2010, by the

following vote:

AYES: Council Members Herbel, Huntington, Luckino, Neeb, and Mayor
Mayes
NOES: None

ABSTAIN: None

ABSENT: None
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RESOLUTION NO. 10-17

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
YUCCA VALLEY, CALIFORNIA, ESTABLISHING THE SPENDING
LIMITATION FOR FISCAL YEAR 2010-2011

_ 'WHEREAS, Section 7910 of the California Government Code provides that each year the
‘governing body of each local jurisdiction shall, by resclution, establish its appropriations limit
for the following fiscal year pursuant to Article XTI B at a regularly scheduled meeting or a
noticed special meeting and that fifteen days prior to such meeting, documentation used in the
determination of the appropriations limit shall be available to the public; and

- 'WHEREAS, Proposition 111 as approved by the voters of the State of California,
requires a recorded vote of the Town Council regarding which of the annual adjustment factors

have been selected each year; and

'WHEREAS, Section 7902(a) of the Government Code sets forth the method for
determining the appropriations limit for each local jurisdiction for the 2010-11 Fiscal Year; and

WHEREAS, the Town Council of the Town of Yucca Valley wishes to revise the
_ appropriations limit for Fiscal Year 2010-11 for the Town of Yucca Valley, Califorma;

. NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Yucca
Valley, California, as follows: '

SECTION 1. That it is hereby found and determined that the documentation and data
used in the determination of the appropriations limit for the Town of Yucca Valley for Fiscal
Year 2010-11 was available to the public at Town Hall at least fifieen days prior to this date.

SECIIONQ.JI]:aLﬂmappmpﬁatiﬂnJimﬁIOLthe_T own of Yucca Valley as amended in

z_i_cé_orda:nca with Section 7902(a) of the California Government Code is $28,375,407 as set forth
-in “Exhibit A” included herewith.

APPROVED AND ADOPTED this 15™ day of June, 2010.
TOWN OF YUCCA VALLEY

e

MAYOR £~

ATTEST:
J :
Towﬁz}u{ -
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Exhibit A

Population .

Population Change

Per Capita Income Change

Population Change Converted to a Ratio
Per Capita Income Change &8s a Ratio
Calculation of Growth Factor

TOTAL CURRENT YEAR LIMIT

Proceeds of Tﬁxcs:

—Sales-Taxes .
Vehicle License Fees _

" Property Tax In-lieu of VLF
Home Owner’'s Property Tax Relief
Property Taxes - Secured
Property Taxes - Penalty
Property Transfer Taxes |
Transient Occupancy Tax
Total Proceeds of Taxes

Excess Limit gver Tax Proceeds

TOWN OF YUCCA VALLEY
GANN Appropriations Limit Computation

July 2004 through June 2011
FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11
20,537 21,044 21,268 21,239 21,202
3.86% 2.54% 1.26% 0.49% 0.40%
3.96% 442% 4.29% 0.62% -2.54%
1.0386 1.0254 1.0126 1.0049 1.0040
1.0396 1.0442 1.0429 1.0062 0.8746
1.0797 1.0707 1.0560 1.0111 0.9785
$25,363,970 $27,157,778 528,679,713 $28,998,931 $28,375,407
$3,195,000 33,350,000 $3,300,000 £2,755,000. $2,750,000
§1,450,000 %1,690,000 350,000 $50,000 $635,000
n/a n/a $1,712,0600 $1,830,000 $1,550,000
£36,000 $36,000 $35,000 $35,000 §30,000
$2,262,000 $2,574,833 52,765,000 $2,455,000 $2,310,000
$3,000 $2,500 £9,500 $15,000 $25,000
$150,000 §75,000 $25,000 $50,000 £40,000
$150,000 $155,000 $160,000 $165,000 $154,000
$7,286,000 57,883,333 $8,056,500 $7,355,000 36,924,000
(818,077,970) {$19,274,445) ($20,623,215) ($21,643,931) ($21,451,407)

Wﬂ?»""".'%ﬁ‘ e e
ﬁ‘. :,ﬁ*%!ié%:_ T o ek

S

T L R L 0]

Under Article XTII of the California Constitution (the Gann Spending Limitation Initiative),
the Town is restricted as to the amount of annual appropriations from the proceeds of taxes.
If the proceeds from taxes exceed the allowed appropriations limit, the excess must either be
refunded to the State Controller, or retumned to the taxpayers through revised tax rates, revised

-|fee schedules,_or ather refind amangements.

The base year amount of $10,000,000 is increased each year by the multiplier consisting of
the change in population for the Town of Yucca Valley and the change in the cost of living,
both numbers of which are provided by the Department of Finance, State of California.

P.13




STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO

TOWN OF YUCCA VALLEY

1, Janet M. Anderson, Town Clerk of the Town of Yucca Valley, California do hereby

certify that Resolution No. 10-17 was duly and regularly adopted by the Town Council of the Town
of Yucca Valley, California, at a meeting thereof held on the 15" day of June , 2010, by the

following vote:

AYES: Council Members Herbel, Huntington, Luckino, Neeb, and Mayor
Mayes
NOES: None

ABSTAIN: None

ABSENT: None

TOWN C <
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RESOLUTION NO. 10- 18
. -RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
- YUCCA VALLEY, CALIFORNIA, AUTHORIZING POSITIONS FOR
FISCAL YEAR 2010-2011

"The Town Council of the Town of Yucca Valley does resolve as follows:

L SECTION 1: Personnel posit‘ions“ for fiscal year 2010-11 are hereby authorized as
showing in Exhibit “A”. ' _ '

~~ APPROVED AND ADOPTED THIS 15th day of June, 2010.

TOWN OF YUCCA VALLEY

MAYOR (/

ATTEST:

TOWN&;((

P.15



STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO

TOWN OF YUCCA VALLEY

1, Janet M. Anderson, Town Clerk of the Town of Yucca Valley, California do hereby

certify that Resolution No. _10-18 was duly and regularly adopted by the Town Council of the Town
of Yucea Valley, California, at a meeting thereof held on the 15" day of June . 2010, by the

following vote:

AYES: Council Members Herbel, Huntington, Luckino, Neeb, and Mayor
Mayes
NOES: None

ABSTAIN: None

ABSENT: None

TOWRK
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Town of Yuceca Valley

Total Authorized Positions

Operating Budget
.EXHIBIT A

Salary Range Pns:tmn ¥TE
Contract Town Manager 1.00
175 Town Clerk 1.00
180 R T e A Ly 0.00
160 Fxecutive Asmstant } 1.00
229 Director of Administrative Services 1.00
180 Senior Accountant 1.00
125 Accounting Technician 11 1.00
205 Human Resources & Risk Manager 1.00
120 Administrative Assistant T {vacant) 0.00
135 Payroll and Finance Specialist 1.00
239 Director of Community Services 1.00
160 Recreation Supervisor (vacant) 0.00
160 Museum Supervisor } 1.00
150 Administrative Assistant TII 1.00
135 Administrative Assistant 11 1.00
125 . Musaum Programs Coordmator 1.00
110 ; T ek . 0.00
90 Museum Asmstant 0.75
83 Recreation Coordinator 2.00
75 Recreation Leader I - P/T 50% (vacant) 0.00
239 Deputy Town Manager 1.00
229 Director of Community Development {vacant) 0.00
175 Associate Planner 1.00
155 Engineering Technician il 1.00
150 Administrative Assistant 11 1.00
140 PIanmng Technician 1.00
155 ‘ T 0.00
140 Cnde Compha.nce Officer 1 1.00
135 Code Compliance Technician 1.00
165 Animal Care & Conirol Manager 1.00
155 . Animal Shelter Supervisor 1.00
125 Animal Control Officer 11 1.00
1135 Animal Control Officer T - 3.50
135 Administrative Assistant 11 1.00
100 Kennel Technician 1.50
229 Director of Public Works/Town Engineer (Vacant) 0.00
170 Public Works Supervisor (vacant) 0.00
175 Public Works Inspector (part-time) 1.00
135 Skilled Lead Maintenance Worker - Parks 1.00
125 Lead Mainienance Worker - Facilities (vacant) 0.00
135 Skilled Lead Maintenance Worker - Sireets 1.00
145 Facilities Maintenance Specialisi 1.00
125 Skilled Maintenance Worker II - Parks (1 vacancy) 3.00
125 Skilled Maintenance Worker II - Streets 3.00
115 " Maintenance Worker IT - Facilities (1 vacancy) 1.00
150 Administrative Assistant I 1.00
43.75
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Town of Yucca Valley

Operating Budget
FY 2010-11

General Fund Summary
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Town of Yucca Valley
Adopted Budget
FY 2010-11
General Fund Summary

FY 2009/10 Adopted
FY 2008/08 FY 2009/10 Adopted FY 2008/10 Department R
Actual - Budget Change Projected Change Proposed Change Adopted Change
Revenues
" Sales Tax * § 2,980,561 $ 2,755,000 § (225561) § 2,725,000 § {255,561) § 2775000 5 50,000 5 2775000 & 50,000
~ Property Tax 4,697,929 .4,325,000 {372,329} 4,266,500 (411,429) 3,905,000 (381,500) 3,905,000 {381,500)
Vehicle License Funds 72,272 50,000 (22,272) 55,000 {17,272} 65,000 10,000 65,000 10,000
- Franchise/TOT/Interast 1,181,042 1,073,020 {108,022} 975,520 (205,522) 1,020,820 45,300 1,020,820 45,300
-Community Development 570,158 553,200 {16,858) 564,200 {5,958) 806,250 42,050 606,250 42,050
Administrative/Qther 357,608 157,550 {200,058} 137,250 {220,358) 99,550 {37,700} 89,550 (37,700)
Communily Services 270,824 186,000 (74,824) 186,500 (84,324) 185,000 8,500 195,000 8,500
Total Revenue 10,130,383 9,109,770 {1,020,623) 8,929,970  (1,200,423) 8,666,620 {263,350) 8,666,620 § (263,350)
Expenditures : ; .
Personnel Serviges 3,912,151 3,605,570 {308,580) 3,548,603 (365,547} 3,484,810 {61,693) 3,197,983 (348,621)
Cantract Safety 3,260,055 3,141,500 (118,555) 3,095,849 {164,206) 3,354,200 258,351 3,349,200 253,351
" Operaling Supplies and Service 2,082,718 2,468,310 385,592 1,865,752 (216,866) 2,284,573 418,821 1,973,262 107,530
Contracts and Parinerships. 142,586 154,385 11,799 164,385 21,789 227,534 63,149 143,000 (21,385)
Capltal Projects ’ 367,434 §28,925 262,491 273,953 {93,481) 75,500 {198,453) 75,000 {198,953)
Total Expenditures 8,764,944 9,999,690 234,747 8,946,542 (818,401) 8,426,717 480,175 8,738,465 (208,078)
Other Sources (Uses) of Funds
Transier from Other Funds 224,683 - - 25,080 73,000 73,000 73,000
Transfaer ta Cap Projects Fund (44,309) - - - - - - -
Total Other Sources (Uses)
of Funds - : 185,374 - 26,080 73,000 73,000

et s L s s Ty fEes
e dEe et e e e
e

{,Fsﬁ_m!]d i ,Eﬁj!ﬁﬁ% i m ShatsnaaneEh G
Beginning Fund Balance - 5,929,853 5,820,853 6,480,676 6,490,184 5,490,184
Ending Fund Balance 6,480,676 5,038,832 {869,920} 6,480,184 560,331 5,803,087 763,154 6,491,338 1,185
Reserve Balance Summary :
Undesignated Reserves 5,047,260 3,806,516 (710,613} 5,058,768 8,508 4,369,671 (687,097) 5,057,823 1,155
Operating - - - - - - - -
Vehicle & Equipment - - - - - - - - -
Risk Managemen; ~ 200,000 - - 200,000 - 200,000 - 200,000 -
Catastrophic - 1,000,000 1,006,000 - 1,000,600 - 1,000,000 - 1,006,000 -
. Other . : .. 233416 233,416 33,4186 233,416 - 233,416 - 233,416 -
Ending Fund Balance 6,480,678 $ 5,030,032 § (677.197) % 6,400,184 § 9,508 § 5803087 § (6B7.097) § 6491338 § 1,158
Operating Reserves
{% of Expenditures) _ 52% 38% 3% 57% 9% 46% 8% 58% 1%
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Town of Yucca Valley
Adopted Budget
FY 2010-11
General Fund Summary

[ e e
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i T
Forecast Change Forecast Change Farecast Change
Revenues
Sales Tax $ 2,858,250 83,250 § 3,001,163 § 142,913 $ 3,151,221 & 150,058
Property Tax - 3,883,100 78,100 4,062,762 78,662 4,144,M7 81,255
Vehicle License Funds 66,300 1,300 67,626 1,326 60,970 1,353
Franchise/TOT/Interest 1,041,236 20,416 1,062,061 20,825 1,083,302 21,244
Community Development 618,375 12,125 630,743 12,368 643,357 12,615
Admirilstrative/Oiher 101,541 1,991 103,572 2,031 105,643 2,071
" Community Services 196,800 3,800 202,878 3,978 206,938 4,058
Total Revenue 6,867,702 201,082 $ 8,130,804 283,102 0,403,455 § 272,651
R % Change 2% % Change 3% % Change 3%
‘Expenditures -
Personnel Services - § 3,283,922 95,939 5 3,392,740 & 98,818 $ 3404522 § 101,782
Coniract Safety 3,516,660 167,460 3,682,493 175,833 3,877,118 184,625
Operating Supplies and Servict 2,012,748 39,466 2,153,003 140,255 2,386,063 243,060
Conlracts and Partnerships 143,000 - 143,000 - 143,000 -
. Caplial Projects 225,000 150,000 275,000 50,000 325,000 50,000
‘Total Expenditures 9,191,330 452,865 9,656,235 464,806 10,235,702 579,467
o . % Change 5% % Change 5% % Change 8%
Other Scurces (Uses) of Funds -
Transter fram Other Funds 50,000 (23,000)
.. Transfer to Cap Projects Fund - - - -
Total Other Sources (Uses)
. of Funds 50,000 - -
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Beginning Fund Balance 5,491,338 6,217,711 5,602,280
Ending Fund Balance 6,217,711 {273,627} 5,692,280 {525,432) 4,860,032 (B32,247)
REEN.E Balance Summary
* - Undesignated Reserves 4,817,711 (140,211) 4,392,280 (525,432} 3,560,032 (832,247}
- Operating - - -
" ‘Vehlcle & Equipment - - -
" RIsk Management 200,000 - 200,000 - 200,000 -
" Catastrophlc 1,000,000 - 1,000,000 - 1,000,000 -
~ Gther - 100,000 {133,416) 100,000 - 100,000 -
‘Ending Fund Balance 5 6217711 §  (273.627) $ 5682200 F ({525437) 5 4,860,032 § (832,247)
Operating Reserves
{% of Expenditures) - 54% -4% 45% -8% 35% -11%



Town of Yucca Valley

Operating Budget
FY 2010-11

General Fund Revenues
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Town of Yucca Valley
Adopted Budget
FY 201011

WI:?G

: . Actual Adopled i Projected % Adepted %

Acct Revenue Dascription oa/og FY 0910 Var FY 0810 Rev FY 10/11 Var

- Property Tax
7410 Prop Tax Admin Fee (73,674) § (60,000} -22% $ {50,000) -32% $ (50,000) 0%
4111 Propery Tax-Secured/Unsecuret 2,701,055 2,400,000 -8% 2,522,000 7% 2,300,000 -9%

- 4112 Prop Tax-Supp Sec'd/Unsec'd 111,537 55,000 -B0% 21,000 -A1% 10,000 -52%
4114 Property Tax Penallies 14,203 15,000 -16% 13,500 -8% 25000 85%
4115 Propery Transfer Tax 43,475 ] s0000 3% 45,000 4% 40,000 -11%
4116 HOPTR ' 32,652 35,0080 -5% 32,000 2% 30,000 6%

Sub-total Prop Tax 2,829,247 2,485,000 -15% 2,583,500 8% 2,355,000 -9%
Sales Tax/VLF Revenue
4147 Vehicle In Liev Property 1,868,662 1,830,000 4% 1,703,000 -8% 1,550,000 8%
4120 1% Local Tax 2,980,561 2,755,000 -13% 2725000 -8% 2,775,000 2%
4805 Vehicle License Fees 72,272 50,000  -46% 55,000 -24% 65,000 8%
Sut?-iotal State/County Subveniion 4,821,515 4 635000 -B% 4,483,000 9% 4,380,000 2%
Franchise/TOT/Interest Revenues
4150 Franchise Fees Bi6,713 745,000 -6% 732,000 -10% 758,000 4%
4815 Aricle 18 WOA - 52,601 65000 1% 56,000 10% 55000 -5%
4135 TOT #Fermil Fee 0 20 -50% 20 #DIV/ol 20 0%

" 4140 Translant Occupancy Tax 172,622 165,000 1% 140,000 -19% 154,000 10%

. 4610 Money Marke! Interest 3,813 3000 23% 3,500 -8% 1,800 -49%
4511 LAIF Interest i 135,283 85000 -65% 42,000  -69% 52,000  24%

' Sub-tatal Franchise/tOT/Anterest 1,181,042 1,073,020 -17% 975,520 -11% 1,020,820 5%
Administrative Revenuaes
4750 Business Registration 42,380 40,000 -20% 42,000 1% 42,000 0%
4402 Election Feas 2,387 0 100% 0 -100% Z,500 #DIV/Ol
4403 Nolary Fees 110 50 25% 50 -55% 50 D%
4404 Passpoit Fees 2,725 7.500  28% 2000 -27% 2,500 25%
4320 County Fines/Forfeltures 5,848 15000 B1% 7,500 28% 8,000 7%
4330 Parking CRatlons ' 857 1,000  77% 1,200 40% 1,000 -17%
4340 Booking Fees 0 0 -100% o #oivio 0 #DIVIDLl
- 45{;’5 CERT Registration 0 . 0 O% 0 #Diviol 0 #oivial
- 4821 Lease/Rents of Bldgs 30,646 anppo 3% 3noon  -2% ) 30,000 0%
4820 Counly Reimbursement’ 6,568 5000 -75% 2,500 -B2% 2500 0%
4830 State Relmbursement 50,489 0 0% 0 -100% 0 #DIv/ol
4831 Mandates’/MUSD Relmb 45,000 45000 0% 45,000 0% 0 -100%
4840 Sala Of Town Assels 0 2500 0% 2,500 #biviol 2500 0%
4850 Restiittion-Court Oider 1,977 1,500 40% 1,000 -40% 1,000 0%
4870 Grant Revenua 05-07 5,001 0 -100% 0 -100% 0 #DIWor
4950 Otlher Miscellaneous Revenue | 68,144 5000 -BE% 1,000 -99% 5000 400%
‘ADB0 Relmb of Operaling Expenses 94,439 5000 0% 2,500 -87% 2,500 0%
4898 Transfers In 229,683 0 0% 0 -100% 0 #DIVIO!
Sub-total Administrative 567,291 157,550 -62% 137,250 7% 98,550 -27%
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Town of Yucca Valley
“Adopted Budget
FY 2010-11

Aclual Adopted % Pro]ected k3 Adopted %
Acci Revenue Description D09 FY 08/0 Var FY 08010 Rev FY 10i11 Var
Community Services
4501 Recreetion Ravenue : 151,880 160,000 2% 150,000 -1% 150,000 0%
4501 Musgum GIR Shop-4052 1,02 - 10,000 -15% 12,000 B% 15,000 25% -
4501 Museum-Revenue 600 0 -100% 0 -100% o #DIViDI
406 Mu_seum—Bequesis o 0 -100% 0 #0IVi0l o #Dviod
4620 Facility Rentals : 22 B36 25000 -44% 22,000 -4% 30,000 36%
- 4802 Donatlons - MuseLin 84,416 1,000  -A2% 2,500 0% 0 -100%
Sub-total Com Services 270,824 196,000 -22% 186,500 -31% 195,000 5%
Communily Development
442_1 Planning Misceltaneous - 45,364 14,000 -15% 5500 -B6% 10,000 54%
4440 Abatement Related Fess 27,265 15,000 -27% 30,000 10% 20,000 -33%
4460 Gen Plan Maintenance Fee 738 2,500 -45% 2000 171% 2000 0%
4451 ‘Bullding Inspeciion Fees - 135,738 125,000 -47% 140,000 3% 170,000 21%
4462 Plsn Check Fees . 44,750 50,000 -20% 45,000 0% . 65000 44%
4463 SMIP - Residential 333 500 -66% 200 -40% 250 25%
4464 SMIP - Commercial a0 500 §240% 500 B898% s00 D%
4465 Cert of Compliance-MUSD Reim 1] 2500 A4% 500 #DIvDl 500 0%
4465 Electronic Archive fae 42 0 -100% 0 -100% 0 #Divil
4481 Engineering Fees 175 500 335% 00 -43% 250 150%
4483- Encroachment - Public Impravmi 15 00 2500% 1,200 843% 1,000 -17%
4464 Encroachment - Uiiiles 0 0D 0% 500  #0HVAD) 500 0%
Sub-total Com Development 254,610 214,000 -4A0% 226,500 -11% 270,000 9%
. Animal CantroliSheller
“* 4210 Commercial Permil - Generic 538 500 -4% 500 7% 500 0%
4230 Licenss Fees-Dogs o 22,651 18,000 -14% 2,000 -7% 20,000 -5%
4350 |mpound Fees-Dog/Cat Pickup 7.677 8,000 -45% 8000  17% 8,000 -11%
4418 Administrative Hearing Fee 0 500 £1% 200 #Divial 250 25%
4419 Quaranline Fees 8o 0 0% 250 181% 0 -100%
4420 Public Anlmal Nulsance Fee 0 0 0% 0 #Divio o #Divial
4422 Polenlially Dangerous 1] 0 -100% o #DIVIDI 0 #DrwoL
4424 Euthanasia Fees 2,216 2000 -49% 3,700 40% 25500 -19%
4425 Humane Trap Fees 165 o -100% 50 -70% 0 -100%
4427 Engan:]lng Fee 1,208 1,000 -53% 1,600 32% 1,000 -38%
4428 Adoptions 25,385 18,000 -49% 22,000 -13% 22000 0%
4428 Disposal Fese 780 1,000 -31% 1,000 28% 1,000 0%
4430 Tum In Fees 1,646 1,200 -66% 1,000 -38% 1,000 0%
4432 Town Velerinary Fees 0 0 -100% 0 #DIvViDl 0 #0voE
4B20 County Relmbursement - 245,757 200,000 75% 275,000 12% 280,000 2%
4804 Donations 7.466 2,000 -68% 3,000  -60% 0 -100%:
Sub-total Animal Control/Shelter 315,544 342,200 4% 330700 7% 336,250 0%
Tolal Revenue - 10,360,076 § 5,108,770 -13% § 8,928,970 -14% 3 8,666,620 -3%
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Town of Yucca Valley

Operating Budget
FY 2010-11

General Fund Expenditures
Department Budgets
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Town of Yucca Valley

Adopted Budget

FY 2010-11
Expenditure Detail
2008-10 2009-10
2007-08 2008-09 Adopted Projected Proposed
Acct. Descriptlon Actual Actual Budget Actuals Budget Var Var
Expenditure Summary hy Category

Personnel Services 3,974,355 3,812,151 3,605,570 3,546,603 3,484,810 -2% 3,208,983 -9%
Operating Supplies and Services 2,371,227 2,082,718 2,468,310 1,865,752 2,284,573 22% 1,973,282 6%
Conlraci Safety 3,280,126 3,260,065 3,141,500 3,005,849 3,354,200 8% 3,349,200 8%
Parinerships 145,164 142 586 154,385 164,385 227,534 38% 143,000 -13%
Capital Projecls 374,451 367 434 529,925 273,853 75,800 -72% 75,000 ~73%

Total 10,156,323 9,764,944 9,995,600 B, 946,542 8,426,717 5% 8,750,465 -2%

Expenditure Summary by Department

Town Council 372,305 136,661 425910 232,410 132,501 43% 115,814 -50%
Town Manager 764,711 754,312 BB4,523 623,689 729,096 17% 573,382 -8%
Legal Counsel 99,191 77,340 80,000 80,000 80,000 0% 80,000 0%
Adminisirafive Services 686,732 853,216 BR2,327 788,109 860,505 -16% 625,449 -21%
Community Services 1,286,591 1,424,521 1,277,115 1,245,087 1,358,738 3% 1,163,386 -T%
Comrmunity Development 2,034,239 1,680,231 1,673,938 1,576,882 1,773,188 12% 1,568,460 -1%
Public Works 1,344,835 1,273,643 1,323,048 1,035,116 1,055,538 2% 996,715 4%
Cantract Safety 3,290,126 3,260,055 3,141,500 3,095,849 3,354,200 B% 3,348,200 8%
Interdeparimental 276,594 286,965 301,329 269,400 281,950 5% 277,950 3%

Total 10,155,323 9,764,944 9,998,680 8,946,542 9,426,747 5% 8,750,465 -2%
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ToWb of Yucca Valley
Adopted Budget
FY 2010-11

‘Expenditure Detall .

2009-10 2009-10 2010-11

‘ B 2007-08 2008-09 Adopterd Projected Proposed % Adopted Yo
Acct. Description Actual Actual Budget Actuals Budget Var Budget Var
- Departnientél Summary
Town Cou-ncll . - 372,305 . 138,661 425,910 232,410 132,501 -43% 115,914 ~50%
Legal Counsel 99,191 77,340 80,000 80,000 80,000 0% 80,000 0%
Contract Safaty S _ 3,200,126 /3,260,055 3,141,500 3,095,849 3,354,200 8% 3,349,200 8%
Interdepanmental. . 276,594 286,965 301,329 © 265,400 281,950 5% 277,950 3%
Town. Manager -~ . : .
05-01 Town Mahager 477,922 482,794 802,838 363,174 435,554 20% 303,785 -16%
05-07. Disasier Preparedness 7,671 8,769 14,125 4,320 8,500 97% 2,500 -42%
05-08 Information Services 106,884 79,814 86,500 o0,000 106,000 18% 91,000 1%
05-08 Recycling & Solid Wasle 55,487 52,468 64,850 56,200 62,000 10% 61,000 9%
1012 - Town Clerk i 118,746 130,368 116,010 108,985 117,042 6% 115,107 5%
Total Town Manager 764,711 . 754,312 894,523 623,689 729,096 17% 573,392 -8%
. Admfhistra_t-lve,Sewlces
- 10-10 -Finance S 397,675 * 386,567 344,287 342,649 286,434  -16% 286,139 -16%
10—1_'1 . Human Resources/Risk Moml 288,057 466,840 538,040 445,480 374,071 -16% 339,310 ~24%
) Total Adminstrative Services 686,732 853,216 882,327 788,109 660,505 -16% 625,449 . -21%
Cnmmuhity Services ’
40-01  Communily Services Admin 342,753 460,874 339,934 328,264 355,285 8% 353,708 B%
© 40-20 Recreation 483,738 467,633. 396,488 380,218 410,501 5% 380,131 0%
4‘0721 _ Museum - . 274,592 332,506 358,508 341,420 314,809 -8% 250,896 -27%
40-22  'CA Welcame Cenler 0 o 0 0 0 0% 0 0%
40-23 Community Relallons - 40,344 20,922 27,800 20,800 51,600 14B% 25,650 23%
41-40 - Community Parinerships - 145,164 142,586 154,385 164,385 227,634 38% 143,000 -13%
“Total Community Services 1,286,591 1,424,521 1,277,115 1,245,087 1,359,738 0% 1,163,386 7%
Community Development
§0-01 Ciomm Dev Admin 273,958 277,637 285,611 258,511 228,540 -12% 233,140 -10%
50-45 Animal Shelter - 387,720 363,672 464,508 427,214 498,144 17% 472,461 11%
50-50  Plznning 453,248 230,159 158,595 184,108 182,121 1% 133,221 -28%
50-51 -Engineering 220,963 240,443 198,843 158,728 256,942 1% - 204,149 28%
50-52 Code Compliance 224,318 220,824 236,752 220,774 238,398 8% 161,045 -27%
90-53  Bullding & Safety S - 222,963 136,725 98,375 106,175 126,200 19% 126,200 19%
50-54  Animal Control - : 251,068 220,672 228,254 220,372 242,845 10% - 238,243 8%
- "Total Community Developmer 2,034,238 1,600,231 1,673,938 1,576,882 1,773,188 12% 1,568,460 -1%
Public Works : _
§5-01  Public Works Admin 225 802 273,605 205,137 172,203 70,158 -58% 72,998 -58%
55-55 ' Facllilies Mainlenance 426,300 411,888 356,321 334,424 327,347 2% 305,199 -9%
55-57 Fleet Maintenance 89,289 76,805 86,881 73,750 98,881 35% 82,700 26%
55-58  Parks Maintenance 456,938 408,412 474,710 434,610 558,153 28% 525,818 21%
§5-58 . Streels-Operations (GF) 146,506 20,822 200,000 20,130 0 -100% 0 -100%
o ..'~.T-_qlal Public Works 1,344,835 1,279,643 1,323,048 1,035,116 1,055,539 2% 996,715 4%
.Tq_tal 10,155,323 9,764,944 9,599,690 8,946,542 9,426,717 5% 8,750,465 -2%
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Town of Yucca Valley

Operating Budget
FY 2010-11

B ' - Town Council

Mission Statement

The Mission of the Town of Yucca Valley is to provide a government that is responsive to
the needs and concerns of its diverse citizenry and ensures a safe and secure environment

while maintaining a high quality of life.

Description and Purpose

The Town of Yucca Valley is governed by a Town Council/Town Manager form of government.
The Town Council serves as the Town’s legislative body and is responsible to the Town’s
residents for municipal programs and services under jurisdiction of the Town. The Council
establishes local policies affecting Town Residents in a number of areas, including land use,
solid waste, air quality, public safety, and protecting the Town's economic and quality of life
levels. The Council adopts the Town’s one-year budget and five year Capital Improvement
Program budgets. Acting as the majority of the Redevelopment Agency, the Council approves
the RDA budget. Annually the Council adopts the Town's strategic plan and legislative program.

The Town Council is responsible for policy direction and the legislative activity of the town. The
Council is composed of five elected members who serve four year staggered terms with elections
every two years. The Mayor and Mayor Pro Tempore are appointed in December of each year.
The Council appoints the Town Manager, the Town Treasurer, the Town Attorney, and

commissioners to boards and committees.

Goals and Objectives

» Represent the citizens of Yucca Valley, set policies and provide direction to the
Town Manager to achieve identified goals and abjectives of the Town of Yucca

Valley.
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Town Council Authorized Positions

Town of Yucca Valley
Operating Budget
FY 2010-2011

Position FY 2008 FY 2009 FY 2010 | FY 2011
Mayor 1 ] i 1
Mayor Pro Tem 1 1 1 1
Council Member 3 3 3 3
Division Total 5 5 5 5
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Town of Yucca Valley
Adopted Budget
FY 2010-11

Expenditure Detail

2009-10 2009-10 2010-11
2007-08 2008-09 Adopted Projected Proposed % Adopted %
Accl Descriptlon Actual Actual Budget Actuals Budget Var Budget Var
01-01 Town Councll

5110 Salaries 24,120 26,908 29,340 289,340 29,340 0% 29,340 0%
5121 FICA Medicare 557 747 460 460 460 0% 460 0%
5123 Health Care 42,937 43,638 44,280 44 280 45420 3% 45,420 3%
5124 Wearkers' Comp 442 1,325 1,317 1,317 1,500 14% 1,500 14%
5126 Unemployment Insurance -551 359 322 322 264  -18% 264  -18%
5127 Retirement 3,935 5,828 7,291 7,281 6,617 -8% 6,030 -17%
Personnel 70,555 78,808 83,010 83,010 83,601 1% 83,014 0%
6110 Office Supplies 1,243 1,060 1,000 1,000 1,000 0% 1,000 0%
6120 Operaling Supplies 2,765 2,430 2,500 1,800 2,500 39% 2,500 8%
6610 Reference Material i} o 3on 100 300 200% 300 200%
7110 Prolessional Services 7,108 6,671 7,500 4,000 7,500 B8% 7,500 88%
7510  Printing 14,502 12,533 8,000 12,500 9,000 -28% 9,000 -28%
7610 Major Conferences 23,368 14,573 20,000 5,000 28,000 420% 10,000 100%
7618 Meetings & Travel 4,794 2,809 2,600 5,000 2,600 -48% 2,600 -48%
Supplies & Services 53,778 40,076 42,800 29,400 48,9500 14% 32,900 12%
8100  Stiralegic Planning 247 972 19,780 180,000 0 0 0% 0 0%
8100-810z Development Code Updale 120,000 120,000 0 -100% 0 -100%
Capital 247,972 19,780 300,000 120,000 0 -100% 0 -100%
Total Department 372,305 138,661 425,910 232,410 132,501 -43% 115,914 -50%
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Town of Yucca Valley
Operating Budget
FY 2010-2011

Mission Statement

The Mission of the Town’s Administration division is lo deliver the very best ser-
vices to the council, residents, and visitors through effective use of resources.

Description and Purpose

Town Administration provides information and recommendations to the Council; implements
Council policies, directs the delivery of municipal services, and provides general administra-
tive support to the Town Council. The department oversees the following specialized areas of
focus; 1) legislative affairs, 2) intergovernmental relations, 3) Office of Emergency Prepared-
ness, 4) solid waste management, 5) Town Clerk functions, and 6) public safety.

Goals and Objectives

Serve as the Council’s primary policy advisor on all areas of Town operations, im-
plementing Council policies, strategic priorities, goals, and objectives, and
serve as the coordinator of the council meeting agenda reports and accompany-
ing recommendalions.

Work effectively with.community organizations, local businesses, Town employ-
ees, and other governmental agencies to implement Town projects, services,

and programs.

Review all executive management performance plans semiannually to assure de-
partments achievement of Strategic Plan objectives.

Monitor state and federal legislative activities and, in accordance with Council di-
rection, communicate the Town’s position to appropriate federal and state rep-
resentatives.

Coordinate regularly with the Town’s contract safety provider to ensure that the
Council’s public safety goals and objectives as identified in the Town’s Strate-

gic Plan are being met.

P.30



Town Manager Authorized Positions

Town of Yucca Valley
Operating Budget
FY 2010-2011

Position Fr2008 |Fy2000 | Fyao1o | Fraon
Town Manager 1 1 ] ]
Senior Management Analyst 1 1 ] 0
Executive Assistant 1 ] ] 1
Division Total 3 3 3 2
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Town of Yucca Valley
Adopted Budget

FY 2010-11
Expenditure Detail
2008-10 2009-10
2007-08 2008-09 Adoptad Projected Proposed % Adopted %

Acct. Description Actual Actual Budget Actuals Budget Var Budget Var
08-01 Town Manager
5110 Salaries 264,452 264,215 259,991 220,000 270,158 23% 200,500 -9%
5112 Salaries - Overtime 826 510 3,646 500 4105 721% 4105 721%
5121 FICA Medicare 4,040 3,898 3,823 3,500 3,290 -6% 2,350 -33%
5123 Health Care 26,717 26,255 27,060 32,535 26,305 -18% 16,465 -49%
5124 Workers' Comp 14,392 12,402 10,308 13,000 7,945 -39% 5,665 -56%
5125 Life & Disability 3,069 2,975 321 2,600 2,736 5% 2,035 -22%
5126 Unemployment Insurance 1424 2,689 2,636 200 1,815 B0O8% 1,300  550%
5127 Relirement 70,805 70,849 85,608 50,000 50,000 0% 27,165 -46%
5202 Communications Stipend 0 0 4] 700 700 0% 1,200 71%
5999 Indirect Cost Recovery {12,077) (7,316) {28,780} {25,000} (30,000) 20% {30,000} 20%

Personnel 373,648 378,576 367,503 298,039 337,064 13% 230,785 -23%
6110 Office Supplies 1,469 2,082 2,000 1,200 1,500 25% 1,500 25%
6610 Reference Material 530 1] 700 0 500 -29% 500 -29%
7110 Professional Services 84,217 85,111 55,000 55,000 55,000 0% 55,000 0%
7510 Printing 1,310 1,266 1,500 600 1,000 67% 1,000 67%
7610 Major Conferences 11,393 11,072 12,500 6,000 10,000 67% 5,000 -17%
7618 Training & Travel 3,644 4,430 5,500 3,000 5000 67% 5,000 67%
7620 Staff Training & Educalion 1,782 965 1,000 500 1,000 100% 0 -100%
7630 Dues & Memberships 2,538 3,109 2,800 2,600 2,000 -23% 2,000 -23%
7811 Qper & Salary Contingency 4] 0 157,000 1] 25000 -84% 5,000 -87%
7998 Indirect Cost Recovery (2,808) {1,817} {3,765) {3,765) {3.500) -T% {3,500} -T%

Supplles & Services 104,072 106,218 234,235 65,135 97,500 50% 71,500 10%
B521 Fumiture 200 0 200 0 1.000 400% 1,500 B50%
B531 Special Equip- Capital D 0 1,000 1} 0 -100% 0 -100%

Capital 200 0 1,200 0 1,000 -17% 1,500 25%

Total Department 477,922 482,784 602,938 363,174 435,554 20% 303,785 -16%
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Town of Yucca Valley

Operating Budget
FY 2010-11

Town M anager Dzsaster Preparedness
Mlssmn Statement

The mission of the Town of Yucca Valley Office of Disaster Preparedness, in conjunction with all
Town Depariments, is to ensure the Town is ready and able to mitigate against, prepare for,
respond to and recover from the effects of emergencies that threaten lives, property, and the
environment.

Descripﬁon and Purpose

The Town of Yucca Valley is committed to serving the public before, during and after times of
emergency and disaster by promoting effective coordination between agencies, and encouraging
emergency preparedness by the citizens, visitors, businesses and organizations. The Town of
Yucca Valley Office of Disaster Preparedness (ODP) was established by ordinance in 1991.
Since that time the overall function and responsibility of ODP has continually grown in order to
better respond to the increasing nationwide demand for emergency management.

A division within the Town Manager’s office, ODP is responsible for coordination of emergency
and disaster preparedness, proactive training, planning, response, and recovery. During times of
emergency ODP staff reports to the emergency operations center (EOC) to provide support to the
emergency organization and the Director of Emergency Services.

The Town is an active participant on the San Bernardino Operational Area Coordinating
Committee (OACC) and the Morongo Basin Emergency Preparedness Committee (MBEPC).
ODP staff collaborates frequently with surrounding jurisdictions, the San Bernardino Operational
Area OES, State OES, FEMA and other public, private and non-profit organizations on issues
related to emergency management. In addition, ODP monitors federal and state legislation that
directly impacts how the Town will continue to provide emergency services to the community.

Goals and Objectives

Promote Community Preparedness
e Continue to offer the Community Emergency Response Team (CERT) tramlng program
which trains citizens to be self reliant immediately after a disaster strikes.
¢ Participate in opportunities to provide public outreach and education such as safety fairs
and other events where preparedness information can be displayed
» Disseminate information about mitigation, preparedness, response and recovery to the
community by utilizing the Town’s website, lobby areas, and local media.

Promote Preparedness by Town Staff
e Provide information to Town staff and Town Council about preparedness at home and in

the workplace.
» Coordinate with Human Resources to offer training to Town staff that helps them be

more prepared to respond during times of crisis.
e Provide specific positional training that will allow Town staff to become more familiar
with their individual emergency role and responsibilities.
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Town M, anager Dzsaster Preparedness

. Prowde employees and Town Council with the opportunity to attend off51te spemahzad
functional emergency management training as appropriate.

Internal and External Emergency Organization
¢ Revise, implement, and test the Town of Yucca Valley Emergency Operations Plan.
e Participate in various statewide emergency exercises as appropriate.
= Prepare and maintain systems, supplies and other logistical items to support

Emergency/Disaster response and recovery,

e Continue to work towards meeting all requirements under SEMS and NIMS.

e Research and apply for preparedness and mitigation grant funding through State OES,
FEMA and the Department of Homeland Security.

o Aitend and fully participate in OACC and MBEPC meetings.

« Coordinate and track required training for the Town and take the lead role in arranging
new training opportunities for MBEPC member organizations.

e Continue to coordinate with external agencies and organizations to assist the Town in its
preparedness efforts, mitigation measures, disaster response and recovery.
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Office of Disaster Prep Authorized Positions - None
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FY 2010-14
Expenditure Detail
200810  2009-10 01041 201011
2007-08 2008-G9 Adopted Projected Proposed % Adopted %

Acct. Descrlption Actual Actual Budget Actuals Budget Var Budget Var
05-07 Office of Disaster Preparedness
6110 Office Supplies 180 183 300 200 200 0% 200 0%
6120 Operating Supplies 880 938 BOD 300 500 67% 500 67%
6610 Reference Material o 146 200 0 100 -50% 100 -50%
6910 Small Tools & Equipment 489 297 775 400 500 25% 500 25%
7110 Professional Services 0 0 1,000 0 2,000 100% ¢ -100%
7130 Communications 468 790 800 700 500 -29% 500 -20%
7510 Printing 0 123 1,500 b 0 -100% 0 -100%
7520 Advertising 1] 0 500 1] 500 0% 500 0%
7610 Major Conferences 0 518 1,000 800 1,000 11% b -100%
7618 Meelings & Travel 493 2,080 2,500 600 1,000 67% 0 -100%
7620 Education and Training 4,747 2,630 3,500 1,100 1,000 -9% 0 -100%
7630 Dues & Memberships 75 55 250 120 200 B7% 200 67 %

Supplies & Services 7,333 7,770 13,125 4,320 7,500 14% 2,500 -42%
8531 Special Equipment 338 889 1,000 1] 1,000 0% 0 -100%

Capital 3ag 989 1,000 0 1,000 0% 0 -100%

Total Department 7,671 8,768 14,125 4,320 8,500 87% 2,500 -42%
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Mission Statement

The mission of the Town's Recycling and Solid Waste program is to protect the
environment by providing municipal recycling and solid waste disposal, household
hazardous waste disposition, and universal waste recycling opportunities to all residents
and businesses in the Town of Yucca Valley. This will be accomplished through carrying
out the activities mandated by the California Integrated Waste Management Act (AB 939)
and the Town's Source Reduction and Recycling Element and Household Hazardous

Waste Element.

Description and Purpose

The Recycling and Solid Waste program includes recycling, solid waste disposal, and household
hazardous waste services for the town. The administrative responsibilities involve liaison and
reporting duties with State, County, regional and local agencies dealing with recycling efforts,
developing efficiency and innovations in the area of trash collection and recycling programs.

AB 939 mandated that the Town recover 50% of all solid waste generated within the Town by
the year 2000. In order to achieve these mandates, it is necessary to control 100% of the waste
stream. This is being accomplished through the Town’s mandatory service provision and
automated residential curbside trash and recyclables collection program, the Town’s commercial
recycling program, and significant education and outreach efforts.

Goals and Objectives
* Implement mandatory recycling and waste service canvassing program.

s Increase recycling opportunities at parks and other local community venues.

e Enhance recycling opportunities to both businesses and residents, with a particular
emphasis on an expanded commercial recycling program outreach. Engage the
Town’s recycling service provider to assist in the development of an effective and

measurable commercial recycling program.
o Initiate comprehensive education and outreach program.

s Develop a unified franchise agreement with the Town’s franchise solid waste and
recycling services provider to meet the Town’s solid waste and recycling goals and

various State mandates.

» Protect the Town’s interests in executed agreements and compliance efforts,
including participation in the Solid Waste JPA and the Household Hazardous waste

contract with San Bernardino County.
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Recycling & Solid Waste Authorized Positions - None
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Expenditure Detail

= mine
2008-10 2009-10 2010-11
2007-08 200809 Adopted Projected Proposed % Adopted %

Acct. Description Actual Actual Budget Actuals Budget Var Budget Var
0509 Recycling & Solld Waste
65110 Office Supplies 0 0 500 0 500 0% 500 0%
6120 Operating Supplies 0 2122 1,500 1,500 500 -67% 500 -67%
6610 Reference Malerial 0 o 250 0 0 -100% 6 -100%
6910 Small Tools & Equipment 4 0 1,000 0 0 -100% o0 -100%
7110 Professional Services 31,373 25,734 29,500 27,000 30,000 2% 30,000 2%
7510 #Printing ) 0 500 0 0 -100% o -100%
7618 Meelings & Travel 198 0 1,500 0 1,000 -33% 0 -100%
7630 Dues & Memberships 23,520 24,184 26,200 26,200 28,000 % 28,000 7%
7880 Promotional Evenls 396 428 4,000 1,500 2,000  -50% 2,000 -50%

Supplies & Services 55,487 52,468 64,950 56,200 62,000 10% €1,000 3%

Total Department 55,487 52,468 64,950 56,200 62,000 10% 61,000 9%
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. “Town Manager— Town Clerk

Mission Statement

The mission of the Town 's Clerk division is to administer democratic processes such as
elections, access to Town records, and all legislative actions ensuring transparency to

the public.
Description and Purpose

The Town Clerk’s office acts as a compliance officer for federal, state, and local statutes
including the Political Reform Act, the Brown Act, and the Public Records Act.

As the Elections Official and Filing Officer for the town, the Clerk administers municipal
elections and reviews and monitors campaign records and conflict of interest records. Additional
duties include the performance of all mandated functions under the United States Constitution,
the Constitution of the State of California, the California Government and Election Codes, and

the Town’s Municipal Code.
Goals and Objectives

e Provide excellent customer service to the Citizens and Employees of the Town of
Yucca Valley.

+ Continue Town wide records destruction in compliance with the Town’s retention
schedule.

» Ensure availability of the Town’s regular meeting information on the Internet.

» Coordinate a flawless local election with the San Bernardino County Registrar of
Voters.
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Town Clerk Authorized Positions

Position FY 2008 FY 2009 FY 2010 F¥Y 2011
Town Clerk 1 1 i 1
Division Total 1 1 1 1
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Expenditure Detail

2009-10 2009-10 2010-41
2007-08 2008-09 Adopted Projected Propoesed
Acch Description Actual Actual Budget Actuals Budgst Var Budget Var

10-12 Town Clerk

5110 Salaries 72,496 65,271 65,021 65,021 58,952 -8% 58,952 -9%
5121 FICA Medicare 1,029 920 543 943 855 A% 855 -8%
5123 Health Care 8,589 8,168 7.970 7,970 7,265 -9% 7.265 -9%
5124 Waorkers' Comp 2,249 3,061 2,542 2,800 1,650 -41% 1,650 -41%
5125 Life & Disability HB5 798 882 Baz 705 -20% 705 -20%
5126 Unemployment Insurance (1,519) 646 650 650 380 42% 380 -42%
5127 Retirement 14,138 13,464 16,158 16,158 10,635 -34% 9,700 ~40%
5999 |Indirect Cosl Recovery {1,691) (1,024) (4,029) {4,028) {4,000) -1% (4,000} -1%

Personnel 96,176 91,304 90,137 90,385 76,442 -15% 75,507 -16%
6110 Office Supplies 1,136 G678 700 700 700 0% 700 0%
6610 Reference Material 863 37s 500 200 500 150% 500 150%
7110 Prolessional Services 9,139 156,182 14,000 12,000 14,000 17% 14,000 17%
7510 Printing 108 36 600 200 500 150% 500 150%
7520 Adverising 3,003 4711 5,000 3,000 5,000 67% 5,000 67%
7610 Major Conderences 4,627 4,024 4,000 2,500 4,000 60% 0 -100%
7618 Tralning & Travel 698 913 500 1,000 500 -50% 3,500 250%
7630 Dues & Memberships 405 374 400 350 400 14% 400 14%
7860 Election Expenses 0 12,735 0 i 15,000 0% 15,000 0%
7999 |Indirect Cost Recovery (244) {154) {327} {350) (500) 43% {500} 43%

Supplies & Services 19,734 38,872 25,373 18,600 40,100 105% 38,100 99%
8531 Special Equipmenl-Capital 837 188 500 0 500 0% 500 0%

Capital B37 188 500 o 500 #DIv/0! 500 0%

Total Department 116,746 130,366 116,010 109,995 117,042 &% 115,107 5%
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Description and Purpose

In accordance with the Town’s Municipal Code, the Town Attorney is appointed by the Town
Council to act as the Town’s general counsel. As the Town’s general counsel, the Town Attor-
ney provides a full range of legal services to the Town, and is the chief legal advisor to the
Town Council, Town Manager, Redevelopment Agency, Town Departments, and all appointed

boards and commissions.

While performing in the capacity as the Town’s chief legal advisor, the Town Attorney, among
other things, reviews and negotiates Town and Redevelopment Agency agreements, provides
advice on labor and employment issues, assists in the drafting and review of legislation, and
provides routine legal guidance to all Town departments as necessary. If outside legal counsel
is necessary, the Town Attorney will manage outside legal counsel and monitors such cases and

matters handled by outside counsel.

The Town Attorney also serves as the Town Prosecutor to prosecute violations of the law, when
appropriate. In such cases, the Town Prosecutor shall exercise prosecutorial discretion in the

filing or pursuit of charges, and disposition of cases.

To assist in the administration of the department, the Town Council currently contracts for all
Town Attorney services.

Functions and Responsibilities

Advise the Council and all Town officers in all matters of law pertaining to their of-
fices.

Furnish legal service at meeting of the Town Council and give advice or opinions on
the legality of all matters under consideration by the Council or by any of the
boards or commissions or officers of the Town.
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Contract Attorney Authorized Positions - None
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Expenditure Detail

2008-90  2008-10 201011
2007-08 2008-08 Adopted Projected Proposed % Adopted %
Acct Description Actual Actual Budpet Actuals Budget Var Budget Var
20-01 Town Attorney
7111 Contract Legal Costs 98,191 77,340 80,000 80,000 80,000 0% 80,000 0%
Supplies & Services 99,191 77,340 80,000 80,000 80,000 0% 80,000 0%
Total Department 99,191 77,340 80,000 80,000 80,000 0% 80,000 0%
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' Town Manager — Public Safety

Mission Statement

We believe in being a high performance, inclusive depariment with high professional
standards of integrity, ethics and behavior — guided by the letter and spirit of the law,
and the law enforcement code of ethics. We will relentlessly investigate criminal acts and
arrest those guilty of violaiing the law, while building positive relationships with those

we serve.

Description and Purpose

The San Bernardine County Sheriff’s Department has been providing contract law enforcement
services to the Town of Yucca Valley since its incorporation. Through the contract, the Town of
Yucca Valley is able to provide its citizens an enhanced level of police service and protection.

To meet specific community law enforcement needs over and above the basic patrol function, the
Town Council has authorized the Police Department to maintain the use of a juvenile officer, a
traffic motorcycle officer, and a police safety specialist. The juvenile officer serves a dual role as
a law enforcer and educator within the community and at schools located within the Town limits.
The traffic motorcycle officer serves specifically to reduce the rate of traffic collisions by
combining high visibility patrol with the strict enforcement of vehicle code violations. The
utilization of a police service specialist allows the department to develop and deliver proactive
crime prevention materials and programs to both the residential and business segments of the

community.

Goals and Objectives

»  Maintain a high clearance rate of all crime reported to the Police Department.
*  Five minute or less response time to emergency calls within Town limits.

» Vigorous traffic enforcement on the Highway 62 corridor to reduce traffic
collisions. a

» Expansion of the Crime Free Multi-Housing Program to include mobile home
parks. '
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Law Enforcement Authorized Positions - Contract with SBCO Sheriff’s Department
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Expenditure Detail

2010-11

2009410 200910

2007-08 2008-09 Adopted Projected Proposed % Adopted %
Acct. Description Actua) Actual Budget Actuals Budget Var Budget Var
25-01 Law Enforcement
7110 Professional Services 0 716 0 0 0 0% 3] 0%
7140 Schedule A Costs 2,956,919 2,887,736 2,899,000 2,900,000 3,155,000 8% 3,155,000 9%
7146 Overlime 117,351 107,701 120,000 75,000 80,000 7% 75,000 0%
7148 Special Projects {CAL-ID) 15,403 15,783 23,000 23,000 23,000 0% 23,000 0%
7149 Booking Fees 1] 0 5,000 0 0 -100% 0 -100%
7151. Off Highway Vehicle Program 138,521 44,501 0 2,149 0 -100% 0 -100%
7153 Homeland Security Grant 26,443 0 0 1] 0 0% 0 0%
7154 Cilation Processing Fee 1,826 1,381 0 1,200 1,200 0% 1,200 0%
7155 WVehicle Fuel and Maintenance 0 102,237 94,500 94,500 95,000 1% 95,000 1%
Supplies & Services 3,256,602 3,260,065 3,141,500 3,085,849 3,354,200 8% 3,349,200 8%
8541 Vehicle 33,523 0 D 0 0 0% 0 0%
Capital 33,522 0 0 1} 0 0% 0 0%
Total Department 3,290,126 3,260,066 3,141,500 3,085,848 3,354,200 8% 3,349,200 B%
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rnal:Service Division : = . 7

Description and Purpose

The Town’s Internal Service Division is used to budget and account for general activities and
services performed for all Town departments. Through the Town’s cost allocation plan, some of
the expenditures are allocated to various special revenue funds in order to accurately reflect and

reimburse the general fund support for such funds.

The Town utilizes this department primarily for Townwide expenditures including utility
expense, photographic reproduction and postage related costs, communication expense and other

non-departmental expenditures.

Authorized Positions None
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Interdepartmental Authorized Positions - None
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Expenditure Detail

E=Rocommenpationz=:
2009-10 20059-10 2010-11 -
2007-08 2008-09 Adopted Projected Proposed % Adopted %

Acct. Description Actual Actual Budget Actuals Budpet Var Budget Var
00-00 Interdepartmental
6130 Postage 15,501 15,873 16,000 14,000 14,000 0% 14,000 0%
6132 Postage Supplles 418 135 1,000 500 750 50% 750 50%
7131 Basic Telephone 28,905 34,879 31,000 31,000 31,000 0% 31,000 0%
7134 Inlernet Connection 575 1,918 3,000 3,000 3,000 0% 3,000 0%
7135 Cell Phones 14,468 9,874 12,500 10,000 5,000 -10% 9,000 -10%
7136 Pagers 828 834 1,500 1,200 1,000 -17% 1,600 -17%
7137 Data Connection-TH-CD-AS 8,110 8,493 7,000 8,500 8,500 0% B,500 0%
7138 Alarm Maonitoring 0 15 3,100 0 0 0% 0 0%
7138 BQ00 Mhz Radio-County 17,244 23,388 25,000 24,000 25,000 4% 25,000 4%
7210 Ulilities - Gas 29,498 22,439 25,000 24,000 24,000 0% 24,000 0%
7211 Utilitles - Electricity 107,150 125,538 115,000 110,000 112,000 2% 112,000 2%
7212  Utllities - Water 25,790 16,754 35,000 20,000 30,000 50% 28,000 40%
7341 Storage Uniis 0 ] 2laly] 0 0 0% 0 0%
7411 Mainlenance - Equip 0 0 1,500 0 0 0% 0 0%
7415 Software Licenses 5,414 5,250 0 0 0 0% 4] 0%
7510 Prinfing 0 i} 1,600 500 - 1,000 100% 1,000  100%
7630 Dues & Memberships 17,472 15,189 15,000 15,000 15,000 0% 15,000 0%
7880 Promotional Events 4,325 2,885 5,000 4,000 4,000 0% 2,000 -50%
7980 Principal Exp-CEC Laan 6,089 6,391 9,700 9,700 9,700 0% 9,700 0%
7890 Inlerest Exp-CEC Loan 5,170 4 879 5,000 9,000 9,000 0% 9,000 0%
7998 Indirect Cost Recovery {12,213) (7,917) {16,371) {15,000) {15,000} 0% {15,000) 0%

Supplies & Sarvices 274,754 286,965 301,329 268,400 281,950 3% 277,950 -8%
B502 Telecom Needs Assessment 1,840 0 0 0 0% 0 0%

Capltal 1,840 0 D 0 -100% 0 #DIViO!

Total Department 276,584 2B6,965 301,329 269,400 281,950 5% 277,950 3%
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" Administrative Services — Finance

Mission Statement

The Town's Finance Department is dedicated to ensuring the long-term financial
stability of the Town and enhancing public and organizational trust through sound
financial management practices.

Description and Purpose

The Finance Department is charged with maintaining the financial and accounting system of the
Town in a manner consistent with the highest professional standards in accordance with legal
requiremnents and generally accepted accounting principles. Additionally, the department 1s
responsible for the safeguarding of Town financial assets through continuous review to ensure
that the Town is abiding by the financial policies and practices established by the Council. The
Department provides the Council and Town Departments with timely financial information
designed to support the decision-making process, and coordinates the preparation of the annual
budget and comprehensive annual financial report.

Goals and Objectives

Provide a high level of accountability for the Town’s fiscal functions including
budget, expenditure control, cash management, accounts receivable, payroll,
purchasing, debt management and fiscal reporting.

e Complete the annual budget for Council consideration and adoption, and monitor
operating performance highlighting variances and their causes.

e Complete the comprehensive annual report by calendar year end compliant with all
applicable state and federal accounting pronouncements. Submit report for related
federal financial reporting awards.

+ Coordinate the mandatory submission of all Town department annual financial
reports, including the Town’s Statement of Indebtedness, Streets Report, RDA and

State Controller’s Office Reports.

Provide professional and responsive customer service to the Town’s residents and
others seeking Town Hall assistance.

s Ensure that the Town’s reception function is routinely professional and responsive
through adequate training and education.

»  Assist citizens and others in finding practical answers to inquiries, or guidance to the
[roper resource.
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‘Administrative Services — Finance

Ensure a commitment to provide excellent customer service to both external and
internal customers,

Provide timely financial information to departments as needed to facilitate the
decision-making process.

Assist departments in the prompt payment of accounts payable and purchase order
processing.

Assist departments in the tracking of capital and other multi-year projects, to ensure
budgetary compliance and proper recordation.

Assist the Council and others in understanding the options available in meeting
their strategic planning goals.

Identify and analyze the various methods of addressing the financial goals discussed
in the strategic planning activities of the Council.

Stay abreast of current trends in public finance as they may apply to the Town.

Remain committed to understanding the State’s financial position and its potential
impact upon municipalities, specifically the Town.
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Administrative Services Authorized Positions

FY 2010-2011

Town of Yucca Valley
Operating Budget

Position FY 2008 FY 2009 FY 2010 FY 2011
Director of Administrative Services 1 1 1 1
Senior Accountant 0 0 1 I
Accountant 1 1 0 0
Accounting Technician II il 1 1 1
Administrative Assistant [ I 1 1 0
Division Total 4 4 4 3
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Expenditure Detail

= E=nAlonien
200910 2009-10 2010-11 2010-11
200708 2008-D9 Adopted Projected Proposed % Adopted %

Acct Descriptlon Actual Actuzl Budget Actuals Budget Var Budget Var
10-10 Finance
5110 Salaries 250,544 217,434 203,000 203,000 199,840 -2% 199,840 -2%
5111 Salaries-Tempaorary 4,172 21,265 37,440 37,440 5000 -87% 5,000 -87%
5112 Salaries - Overlime 1,073 22 632 686 695 1% 695 1%
5121 FICA Medicare 3,443 2,984 3,014 3,014 2415 -20% 2415 ~20%
5123 Heallh Care 33,810 29,955 24 895 24,895 23,500 -6% 23,500 -6%
5124 Waorkers' Comp 8,674 10,192 8,128 8,300 5,828 -30% 5,828 -30%
5125 Life & Disability 2,868 2,568 2,674 2,674 2126 -20% 2,126 «20%
5126 Unemployment Insurance {73) 2,093 2,078 2,078 1,330 -36% 1,330 -36%
5127 Retirement 48,914 44 367 50,428 50,428 36,300 -28% 33,105 -34%
5200 Car Allowance 4,567 4,097 4,320 4,320 5,100 18% 5,100 18%
5202 Communications Stipend 0 7 0 2,300 2,400 4% 2,400 4%
5899 Indirect Cost Recovery {23,064) {13,867) {54 ,936) {54,936) {55,000} 0% {55,000) 0%

Persannel 334,927 321,782 281,673 284,199 229,834 -19% 226,339 -20%
6110 Office Supplies 8,401 5,039 6,500 5,300 6,000 13% 5,000 -6%
6610 Reierence Material 470 414 500 250 500 100% 500 100%
7110 Professional Services 46,136 46,348 48,000 46,000 48,000 4% 48,000 4%
7341 Storage Unit Rental 1,032 1,056 1,300 1,100 1,300 18% 1,300 18%
7510 Printing 3,240 2,901 3,000 3,000 3,000 0% 3,000 0%
7610 Major Conferences 3,724 2,479 3,000 1,500 2,000 33% 1,000 -33%
7615 Minor Conferences 381 279 0 0 0 0% 0 0%
7618 Training & Travel 1,221 2,595 3,000 2,500 3,000 20% 6,500 160%
7630 Dues & Memberships &20 710 500 500 500 0% 500 0%
7833 Bank Charges 3,730 6,822 5,000 6,500 600 -91% 2,000 -69%
7999 Indirect Cosi Recovery {6,106) {3,958) {8,186) (8,200} {8,000} -2% {8,000} -2%

Supplies & Services 62,748 64,785 62,614 58,450 56,800 -3% 59,800 2%

Total Department 387,675 386,567 344,287 342,649 286,434  -16% 286,139 -16%
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" Administrative Services — Human Resources/RISK

Mission Statement

The mission of the Town’s Human Resources Division is the ongoing suppor! of the
Town's employees and each of the individual departments in accomplishing the global
mission of the Town through personnel administration, employee relations, safety, and

risk management.

Description and Purpose

The department’s responsibilities include; overseeing and managing the employee recruitment
processes, employee classifications, employee relations, employee benefits, and employee
development. Also, the division provides for the coordination and maintenance of all personnel

records, policies and procedures.

The primary purpose of the Town’s Risk Management activities is the assurance of a safe
working environment for employees and volunteers, and to minimize risk to the Town wherever

possible.

Goals and Objectives

» Establish the Volunteer program to incorporate all facets of Town volunteers and
establish a recognition event: R

»  Assist all departments in creating a service-oriented organization that provides
excellent customer service to both external and internal customers.

" Assist in the review, update and creation of a number of Town Administrative
Policies. Specific policies for creation include Return To Work policy and a
Uniform Reimbursement policy.

» Review and update the Employee Handbook with Rules, Policies, and Procedures.

= Evaluate, review and update the employee evaluation process.

Strategic Plan Integration

» [stablish the Volunteer program to incorporate all facets of Town volunteers and
establish a recognition event.
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Human Resources/RISK Authorized Positions

Position FY 2008 FY 2009 FY 2010 FY 2011
Human Resources & Risk Manager 1 1 1 I
Payroll & Benefits Specialist ! 1 i !
Division Total 2 2 2 2
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Expenditure Detail

2005-10 2009-10 201014 201041
2007-08 2008-08 Adopted Projected Proposed % Adopted %

AcclL Description Actual Actual Budget Actuals Budget Var Budget Var
10-11 Human Resources/Risk Mgmt
5110 Salares 120,555 125,262 90,423 121,571 137,788 13% 137,788 13%
5112 Salaries - OQvertime 0 4 0 20 185 B825% 185 B25%
5121 FICA Medicare 1,800 2,248 1,311 2,043 2,073 1% 2,073 1%
§123 Health Care 17,178 18,815 8,856 12,681 18,168 43% 18,168 43%
5124 Workers' Comp 3,889 5,889 3,535 5,000 5,004 0% 45,004 0%
5125 Life & Disahility 1,469 1,502 897 1,300 1,548 19% 1,548 19%
5126 Unemployment Insurance 1,453 2,020 805 1,100 1,144 4% 1,144 4%
5127 Retirement 23,262 25,514 22,470 20,000 32,201 61% 29,350 47%
5200 Car Allowance 0 0 0 [ 5,000 0% 5,000 0%
5202 Communications Stipend o 71 0 1,068 1,200 12% 1,200 12%
5888 Retiree Health Benefils 2,283 3,583 6,000 5,000 5,000 0% 5,000 0%
5988 |Indirect Cosl Recovery (2,403) {1,456) (5,000) (5,000} {6,000) 20% {6,000) 20%

Personnel 169,495 182,152 129,497 164,783 203,311 23% 200,460 22%
6110 Ofiice Supplies 1,891 1,544 1,550 1,687 1,425 -16% 1,000 -41%
6610 Reference Material 2,136 2,366 2,500 2,500 2,250 -10% 1,500 -40%
7110 Professional Services 18,730 18,414 14,000 23,000 12,600 -45% 18,000 -22%
7112 Medical Services-Avalon 7,830 5,176 5,000 6,500 5000 -23% 4,000 -38%
7510 Printing 4,973 3,667 2,000 3,000 2,500 -17% 2,500 -17%
7520 Advertising 2,349 2,235 3,500 3,500 3,150 -10% 3,000 -14%
7610 Major Conferences 3,517 1,082 3,500 3,500 3,000 -14% o -100%
7615 Minor Conferences 578 50 600 600 600 0% 0 -100%
7618 Meetings & Travel 426 403 660 680 600  -12% 0 -100%
7630 Dues & Memberships 769 B35 1,000 an0 B35 ~T% B50 -6%
7710 Insurance 46,081 113,381 105,000 105,000 100,000 -5% 85,000 -10%
7730 Claims 12,536 0 5,000 5,000 20,000 300% 10,000 100%
7820 Special Projecls 17,798 16,780 14,350 24,000 20,000 -17% 5,000 -78%
7989 Indirect Cost Recovery {848) {852} {1,137) {1,200} {1,200) 0% {2,000) 67%

Supplies & Services 118,865 165,391 158,543 178,677 170,760 4% 138,850 -22%
8103 Transition Assistance 0 114,106 250,000 102,000 0 -100% o -100%
8521 Fumiture 596 0 0 0 0 0% 0 0%

Capital 696 119,106 250,800 102,000 0 -100% ¢ -100%

Tatal Department 289,057 466,648 538,040 445,460 374,079  -16% 339,310 -24%
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Administrative Services - Informuation Technology

Mission Statement

The mission of the Town's Information Technology division is to deliver efficient and
reliable information technology services to Town residents and staff in a cost-effective

manmer,

Description and Purpose

The Town’s Information Technology (IT) department provides specific IT support for Town-
wide operations at all of the Town’s physical sites. Included sites are Town Hall, Community

Services, Community Development, Kennel Facility and the Hi-Desert Nature Museum.
Services included general network access and maintenance, computer communication activities,
public accessibility, website administration, internet services, and workstation configuration and

maintenance,

To assist in the administration of the department, the Town currently contracts for the majority of
its IT services, including network administration and maintenance, software and software license

administration and maintenance, and website design.

Goals and Objectives
»  Strive for 99.9%+ network connectivity and reliability.

» Provide IT resources and tools to staff and Council which will assist individual in
productive and efficient completion of necessary tasks.

»  Identify opportunities to coordinate the planned replacement of essential hardware
on a proactive basis to assist with system reliability, obsolescence, an incremental

capital cost impact.

» Enhanced citizen access to Town services through assistance in the
implementation of the Towii’s Government Outreach customer tracking, work
order management, and code enforcement software.

» Develop an updated IT Masterplan identifying the Town’s current and future IT
infrastructure and software needs, their related costs, and the proposed timeline
for key Masterplan milestones,

» Evaluate options and develop a recommended approach for increase internet
bandwidth and accessibility in a cost effective manner by year end 2011-12.
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Expenditure Detail

doptad:
200810 200810 2010-11
2007-08 2008-08 Adopted Projected Proposed % Adopted %

Acct. Description Actual Actual Budget Actuals Budpet Var Budget Var
05-08 Information Services
6120 Operating Supplies 0 o 1,000 500 500 0% 500 0%
6910 Small Toals & Equipment 3} 0 500 0 500 0% 500 0%
7110 Professional Services 54,679 55,951 40,000 55,000 60,000 9% 55,000 0%
7410 Maint Computers{Hardware) 33,580 12,178 18,000 12,000 15,000  25% 10,000 -17%
7415 Scftware Licenses 10,935 7.255 27,000 15,000 20,000 33% 15,000 0%
7416 Web-8ite Malntenance 7,680 4,530 10,000 7,500 10,000 33% 10,000 33%

Supplies & Services 106,884 79,914 96,500 90,000 108,000 18% %14,000 1%

Total Department 106,884 79,914 96,500 90,000 106,000 18% 91,000 1%
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- Community Services - Administration

Mission Statement

To provide professional support to the Town Council, commissions and commiitees, and
community agencies in the delivery of community services; to ensure excellent cusiomer
service, and lo provide clear direction, professional oversight, and comprehensive
administrative support to department staff in various divisions.

Description and Purpose

The Community Services Administration Division serves as a central support system for the
museum, recreation and other divisions with such services as program registration, bockkeeping,
purchasing, messaging, accounts payable and receivable, technical support and communications.
The division strives to provide excellent frontline customer service and professional interaction
with the public, commissioners, council members, community organizations and other agencies.
Most of the Town’s community partnership agreements are developed and managed through the

department,

The staff is responsible for providing liaison and secretarial support for the Parks, Recreation and
Cultural Commission, the Public Arts Advisory Committee, the Yucca Valley Sports Council
and the Youth Commission. Support includes prompt and efficient communication with
commissioners, organization and scheduling of meetlngs and preparation and distribution of

meeting agendas and minutes.

The division manages the administration of the Town’s Public Art Program and the Community
Development Block Grant (CDBG) program, ensuring proper communication with a variety of
individuals, organizations and agencies in the implementation of these and other programs. The
scheduling and use of meeting rooms and other Town facilities for public and private functions

are managed by the administrative staff.

Community Services is at the center of the Town’s community relations efforts, with
responsibilities that include the Town website, dissemination of press releases, speech writing
and presentations, community newsletter, special community events, and marketing assistance in

conjunction with economic development projects.
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Goals and Objectives

Ensure proper and efficient management of departmental budgeting processes and
finaneial transactions, adhering to sound boolkeeping procedures and established Town

guidelines

e Active participation in the Town’s annual budget preparation process

e Receive, verify and process invoices for payment

» Prepare and process purchase orders for goods and services

o Process petty cash requisitions

» Receive, verify and process cash receipts

o Draft and present alternatives for defining and implementing the Town’s partnership

funding process

Coordinate proper method and communication with community agencies, Town
departments and San Bernardino County regarding the annual Community Development

Block Grant process

s Explore, explain and facilitate the possible Town transition to apply multi-year
funding for a more efficient implementation of the Town’s CDBG program

» Consult with applicants and recipients regarding the CDBG process

» Work with other Town departments to expedite the implementation of eligible
projects and programs

s Coordinate the prioritization hearing for projects and program applications under
the Town’s allocation :

» Keep accurate files CDBG files, including submission and tracking of
reimbursement requests in accordance with CDH requirements

Provide support for the Parks, Recreation and Cultural Commission, the Youth
Commission and the Public Art Advisory Committee

e Prepare for meetings, including timely posting of agendas, preparation of staff reports

and facility scheduling
» Prepare and distribute accurate and thorough meeting minutes in a timely manner
« Communicate with commissioners and committee members of meeting dates or items

of interest
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Goals and Objectives, continued

Manage the Town’s Community Partnership Program according to Town Council
recommendations.

*» (Contract Management

s Budgeting Process

» Application process

» Distribution of funds

» Reporting

s Agency Communication

Establish and maintain communication with community agencies in conjunction with the
planning and accomplishment of mutual objectives related to the business of the

department,

Basin Wide Foundation Morongo Basin Tennis Assn.

Boys and Girls Club Morongo Basin Youth Soccer Assn.
Chamber of Commerce Morongo Unified School District
Des Regional Tourism Agency SBCO Dept of Aging

Hi Desert BMX San Bernardino County Library
Hi-Desert Aquatics Morongo Unified School District
Hi Des Nature Museum Assn Old Town Merchants Assn.

Joshua Tree National Park Tri Valley Little League

Local and Regional media Youth Park Coalition

Provide administrative support for department divisions

» Provide professional clerical and customer service support

» Attend to financial record keeping, purchasing, personnel records

» Manage departmental program registration program, including online options
e Assist with production of the special publications, videos, brochures and other

marketing tools
» Provide maintenance support and implementation of new features to the Town’s

website
e Assist in planning, organizing and conducting special events
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nmunity Services - Administration. -

Goals and Objectives, continued

Facility Rentals, Scheduling & Billing

Facilitate the annual PRC Commission review of the Town’s Facility Use policy;

L]
implement updates and changes.

s TFacilitate the staff and PRC Commission review of the fee structure for the use of
public buildings, fields, and meeting rooms.

» Explore and implement the online facility reservation and scheduling opportunities

¢ Update procedures for the efficient and accurate financial accounting of receivables

Plan for the Future

e Develop specific site plans for recreational facilities recommended in the Parks
Master Plan, and strategize the systematic yet flexible implementation of the master
plan (including Cultural Plan element)

e Facilitate the preparation of a basin-wide Public Art Master Plan

e Review and update department policies and procedures
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Community Services Admin Authorized Positions

Position FY 2008 FY 2009 FY 2010 FY 2011
Director of Community Services ] ; 1 1
Administrative Assistant II 2 . 1 1 1
Administrative Assistant ITI ] 1 1 ]
Division Total 3 3 3 3
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R 'c'ﬁmlhnvg,ﬂatlo

200810 2009-10 201011
2007-08 2008-08 Adopted Projacted Proposed % Adopted %

Acct. Description Actual Actual Budget Actuals Budpget Var Budget Var
40-01 Community Services Admin
5110 Salaries 212 4T 217,234 210,538 210,538 228 966 9% 228,966 9%
5111 Salaries- Temporary 0 o o} 100 0 -100% 0 -100%
5112 Salaries - Overtime 181 333 0 1,100 0 -100% 0 -100%
5121 FICA Medicare 2,949 3,023 3,122 3,122 3,407 g% 3,407 9%
5123 Health Care 20,043 28,668 29,520 249,520 29,520 0% 28,520 0%
5124 Workers' Comp 11,402 10,123 8,420 9,500 8,224 -13% 8,224 -13%
5125 Life & Disability 2,459 2,500 2,462 2,462 2,482 0% 2,462 0%
5126 Unemployment Insurance 1,529 2,128 2,153 2,153 1,880  -13% 1,880 -13%
5127 Retirement 40,775 44,320 52,3189 52,319 51,636 -1% 47,050 -10%
5200 Car Allowance 4,820 4,820 4,800 4,800 6,000 25% 5,000 25%
5202 Communications Stipend 0 804 0 g00 500 44% 500 -44%

Personnel 305,628 313,854 313,334 315,614 332,585 5% 328,008 4%
6110 Office Supplies 1,431 1,379 1,700 1,700 1,700 0% 1,700 0%
6120 Operating Supplies 0 158 500 300 500 B7% 500 B7%
6180 Clothing 200 Q 200 ’ 0 200 0% 200 0%
6610 Reference Materials 0 0 200 100 200 100% 200 100%
7110 Professional Services 1] 655 1,500 500 1,500 200% 1,500 200%
7510 Printing 3,262 2,398 3,000 3,000 3,000 0% 3,000 0%
7610 Major Conferences 643 893 2,500 500 2,500 400% 0 -100%
7615 Minor Conferences 564 920 1,500 500 1,500 200% 0 -100%
7618 Meelings & Travel 241 76 1,000 250 1,000 300% o0 -100%
7620 Staff Training & Education 3,819 1,500 0 0 0 0% 10,000 0%
7630 Dues & Memberships 900 B25 600 300 600 100% B00 100%
7930 Commission Expense 3,041 1,584 5,000 1,500 5000 233% 3,000 100%
7931 Service Fees 4275 4,148 5,000 4,000 5,000 25% 5,000 25%

Supplies & Services 18,3786 14,338 22,700 12,650 : 22,700 79% 25,700 103%
8335 Public Art Exhibition 17,250 i} 0 o 0 0% 0 0%
8531 Speclal Equipment 1,500 2,023 3,900 1] 0 -100% 0 0%
8541 Vehicle/Equipmen} 0 130,558 0 0 0 0% 0 0%

Capital 18,750 132,582 3,900 0 0 0% 0 0%

Total Department 342,753 460,874 339,934 328,264 355,295 8% 353,708 B%
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Community Services - Recreation

Mission Statement

To design and conduct an appropriate level of recreational opportunities and
experiences with the goals of enhancing the local quality of life, fostering social
development, promoting health and wellness, strengthening the community's image,
increasing cultural enrichment, and contributing to the Town's economic development.

Description and Purpose

The activities, programs and events conducted by the Recreation Division are key factors in local
residents’ perception of their quality of life. The division staff aims to offer a balanced program
that considers the needs, interests and abilities of all population groups. Activities typically fall
under the general headings of sports, fitness, music, drama, dance, arts and crafts, enrichment
programs, day trips, and special events. Activities range from active and passive drop-in
programs 1o highly organized leagues and aquatics programs. While some offerings are one-time
celebrations, others are presented year-round or in series corresponding to seasons, traditions or

school schedules.

Goals and Objectives

Provide a progressive schedule of safe and enjoyable recreational alternatives for Yucca
Valley’s residents and visitors.

Maintain an organized schedule of year-round, seasonal and
occasional activities and evenis to meet the needs and interests of local

residents.

Develop an effective system of soliciting feedback from participants
Evaluate all recreational programs, facilities and equipment with
regard to safety and prudent practices; implement reasonable and
timely solutions input from user groups design program improvements
and innovations

Maintain an awareness of national and industry trends and incorporate visionary
programming and social solutions into the recreation activities and events offered by the

Town of Yucea Valley,

Evaluate all current and recurring programs and events with regard to
relevance and benefits

Communicate with professional organizations to identify current
trends and programming considerations

Include input from user groups design program improvements and
innovations

Initiate creative programming to address local needs, interests and
conditions
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Develop, update and implement sound written proecedures for all recreation division

operations.

Activity and event registration

Money handling

Accounts payable and receivable

Event and program planning, budgeting, evaluation and reporting
Specific procedures for each event and program type
Sponsorships, vendors, partners

Emergency procedures

Reporting accidents and incidents

Field and facility preparation

Care of recreation equipment

Contracting for instructors, talent and professional services
Key check out and monitoring

Publicizing activities, programs and events

Safety policies and procedures

Interaction with other departments

Etc.

Evaluate current and anticipated conditions that affect the delivery of recreational
services; make accurate reports and sound recommendations for addressing

deficiencies.

Staffing levels

Facility and equipment requirements
Work space and storage adequacy
Safety concerns

Budgetary and economic considerations
Trends and social factors

Etc.
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Recreation Authorized Positions

Position FY 2008 | FY 2009 FY 2010 | FY2011
Recreation Supervisor ] 1 1 1
Recreation Coordinator 1 1 1 1.5
Recreation Leader | 1 1 ] 5
Division Total | 3 3 3 3
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Expenditure Detail

2008-10 2009-10 2010-11
2007-08 2008-08 Adopted Projected Proposed % Adoptad %
Acct Descriptlon Actual Actual Budget Actuals Budget Var Budget Var
40-20 Recreation
5110 Salaries 122,637 114,370 71,779 71,779 66,616 -7% 66,616 -7%
5111 Salaries - Temp 117,745 115,602 102,500 105,000 119,046 13% 102,000 -3%
5112 Overdime 537 aaz 0 1,830 0t -100% 0 -100%
5121 FICA Medicare 3,439 3,870 2,904 2,904 966 -67% 966 -67%
5123 Health Care 22 764 22,134 22,140 22,140 18,168 -18% 18,168 -18%
5124 Workers' Comp 10,873 10,713 7,830 7,830 2,332  -70% 2,332 -70%
5125 Life & Disability 1,295 1,225 #96 896 1,000 12% 1,000 12%
5126 Unemployment Insurance 837 2,270 2,002 2,002 2,000 0% 2,000 0%
5127 Retirement 20,767 23,666 17,837 17,837 15,023  -16% 13,700 -23%
5202 Communicalions Stipend 0 0 4] 500 500 0% 500 0%
Personnel 300,896 294,231 227,888 232,218 225,651 -3% 207,281 -11%
6110 Office Supplies 1,421 1,713 2,000 1,500 2,000 33% 2,000 33%
6120 Operaling Supplies 70,228 64,115 60,000 55,000 68,200 24% 68,200 24%
6130 Postage 23 5 200 0 200 0% 200 0%
6190 Clalhing 3,679 2,498 3,200 1,500 3,200 113% 3,200 113%
6430 Custodial Supplies 1} 0 200 o 0 -100% 0 -100%
BE10 Reference Material 422 0 300 o 300 0% 300 0%
6910 Small Tools & Equipment 1,302 843 2,200 750 2,000 167% 2,000 167%
7110 Professional Services 65,763 70,713 65,000 65,000 73,950 14% 73,850 14%
7310 Rental of Equipment 1,086 1,270 1,000 1,000 1,000 0% 1,000 0%
7340 Rental of Bldgs 8,951 10,721 10,000 10,000 10,000 0% 10,000 0%
7510 Printing 22,077 19,661 18,000 18,000 17,500 -3% 17,500 -3%
7520 Adverising 2,578 0 1,500 500 1,500 200% 1,500 200%
7610 Major Conferences 2,121 0 1,000 1,000 1,000 0% o -100%
7615 Minor Conferences 175 0 500 500 500 0% 0  -100%
7618 Meetings & Travel 78 164 500 250 500 100% 0 -100%
7630 Dues & Memberships 1,487 1,467 1,500 1,500 1,500 0% 1,500 0%
7840 Mileage Relmbursement 13 0 0 0 a 0% o 0%
7710 insurance 789 221 1,500 1,500 1,500 0% 1,500 0%
7940 Cash Over/Shorl 26 16 0 [ 0 0% 0 0%
Supplies & Services 182,219 173,402 168,600 158,000 184,850 17% 182,850 16%
8531 Special Equipment 523 0 0 0 0% 0 0%
Capital 623 0 0 0 0 0% 0 0%
Total Department 483,738 467,633 396,488 390,218 410,501 5% 390,131 0%
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Mission Statement

The Hi-Desert Nature Museum is dedicated 1o the process of education by exploring the
natural, artistic, and cultural heritage of the Morongo Basin and High Desert. The
Museum seeks to inspire wonder, discovery, understanding, and responsibility in its
community and visitors through exhibitions, programs and collections in the arts, history,
and natural sciences.

Description and Purpose

For more than 40 years the Hi-Desert Nature Museum has been dedicated to helping the citizens
of the Morongo Basin and High Desert discover the rich cultural heritage and natural history of
this area. As stewards of the public trust, the museum collects, preserves, and maintains a
growing collection of over 3,000 tangible objects that represent the complex and changing
relationships between various cultures and the region’s natural environment. The Hi-Desert
Nature Museum is a community-driven organization that is responsible for promoting a deeper
connection to the cultural and natural heritage of the High Desert region through the display and
interpretation these objects. The museum directly contributes to residents’ quality of life by
promoting life-long learning through a variety of changing exhibitions and programs for all
audiences, including families, seniors, and youth. As a contributor to economic development,
the museum provides an attractive and entertaining venue for tourists. With yearly attendance of
more than 29,000, the Hi-Desert Nature Museum is clearly a source of pride for the Town of
Yucca Valley and distinguishes the Town from other similar municipalities.

Goals and Objectives

Present permanent exhibitions that are relevant to visitors and address the
Museum’s mission through the use of accurate and appropriate interpretation and

exhibit methods.

+ Improve interpretation of permanent exhibits with updated and expanded label text
and supporting materials including maps, graphics and sound.

» Implement select modules of the Think Jacobson & Roth Exhibit Renovation
Preliminary Concept Plan through partnership with the Hi-Desert Nature Museum
Association. v

e Remodel mini-zoo cages for improved animal care and enhanced viewing.

» Install touch screens and other technological methods for providing increased
information access to visitors.

» Renovate or replace exhibit cases to meet best museum practices.

Reach a broader audience through a (})v;fllmic temporary exhibits program.
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Identify relevant traveling exhibits and develop a varied exhibit schedule.
Develop and design in-house exhibitions to enhance interpretation of the natural,
historical, artistic, and cultural heritage of the Morongo Basin.

Research and curate the scorpion exhibition for summer 2009 and market as a
traveling exhibit.

Expand the depth and reach of Hi-Desert Nature Museum education programs and
special events for visitors of all ages and for schools throughout the region.

Evaluate current educational program and special event offerings to determine future
needs.

Create a museum interpretive plan to convey specific messages related to the
museum'’s mission.

Collaborate with local teachers to develop partnership programs that support
statewide learning requirements and specific school curriculum.

Refurbish the Kid’s Comner with improved educational materials, activities and
games,

Create a museum educator position to support the museum’s education mandate.
Enhance and expand museum services through volunteer and intern support.

Better understand the museum’s diverse audience, build positive awareness of the
museum locally, and increase its attendance and regional visibility.

Develop robust relationships with relevant local organizations and determine

potential partnership opportunities.

Expand the museum’s web site, offering online exhibits and educational activities.
Actively participate in the Town of Yucca Valley Parks Master Plan process.

Develop a marketing plan for community awareness.

Create an image and brand identity and develop a merchandise line for the Gecko Gift
Shop.

Strengthen relationships with local media and create promotional opportunities with

local businesses.
Create a part-time weekend Museum Aide position to improve visitor services.

Improve road and museum building signage for increased visibility.

Strengthen the museum’s management to maximize efficiency and creativity.

Create a productive work environment that empowers staff and reinforces the
importance of teamwork.

Keep the Town Council informed of accomplishments and needs.

Develop and maintain strong relationships with the Parks, Recreation and Culture
Commission and Hi-Desert Nature Museum Association boards.

Support continued training and educational opportunities for museum staff,
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Align collections storage, practices, and materials to professional standards.

» Re-house collections to improve access and address conservation concerns.
e Determine background, relevance and context of collections.

¢ Revise collections management policy.

» Create comprehensive records for museum collections using Past Perfect, including
accurate numbering, photographs, measurements, known history, current locations,
previous owner, etc. '
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Museum Authorized Positions

FPosition FY2008 | FY2009 FY 2010 FY 2011
Museum Supervisor I 1 1 ]
Museum Programs Coordinator 1 1 1 1
Museum Registrar 1 1 1 0
Museum Assistant 0.75 0.75 0.75 0.75
Division Total 375 3.75 3.75 2.75
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Expenditure Detail

2009-10 2008-10 2010441
2007-08 2008-08 Adopted Projected Proposed %

Acct Description Actual Actual Budget Actuals Budget Var
40-21 Museum
5110 Sazlaries 143,208 150,832 150,136 150,136 164,626 10% 126,000 ~16%
5111 Salaries - Temp 7,977 5013 8,000 8,000 2,162 -73% 17,000 113%
5112 Overtime 4] 532 405 405 445 10% 445 10%
5121 FICA Medicare 2,255 2,266 2,182 2,182 2,425 11% 2,075 -5%
5123 Heaith Care 33,500 34,373 34,194 34,194 34,821 2% 24,981 27%
5124 Workers' Comp 1,137 7,279 5,888 6,900 6,900 0% 5,000 -28%
5125 LHe & Disability 1,784 1,868 1,786 1.786 1,786 0% 1,365 -24%
5126 Unemployment Ins. (2,187) 1,554 1,505 1,505 1,338 -11% 1,150 -24%
5127 Relirement 28,129 31,023 37,309 37,309 37,126 0% 26,000 -30%

Personnel 215,804 234,841 241,403 242,417 251,628 4% 204,016 -16%
6110 Office Supplies 2,104 2,986 2,500 2,500 2,500 0% 2,500 0%
6120 Operating Supplies 18,738 20,618 15,000 15,000 19,250 28% 13,750 -B%
6121 Gifl Shop Supplies 8,720 9,334 9,500 9,500 8,500 -11% 8,500  -11%
6130 Postage ag 55 200 200 200 0% 200 0%
6610 Reference Material 706 427 600 500 500 0% 500 0%
7110 Proiessional Services 14,041 13,784 8,800 B,B0D 10,150 15% 7,150 -19%
7510 Prinling 2,540 2,060 1,200 1,400 7,350 425% 7,350 425%
7520 Advertising 6,376 8,438 5,500 5,500 8,050 46% 6,000 9%
7610 Major Conferences 3,443 2,578 4 600 4,000 5,000 25% 0 -100%
7615 Minor Conferences a 0 500 500 500 0% o -100%
7618 Meelings & Travel 238 395 250 250 250 0% 1] -100%
7630 Dues & Memberships 1,384 814 830 200 830 3% 930 3%

Supplies & Services 58,397 61,690 49,580 49,050 63,180 29% 46,880 4%
8521 Fumilure 391 ] 0 0 0 0% U 0%
8528 Exhihil Renovation 0 35,875 67,525 49,853 0 -100% 1] -100%:

Capital s 35,975 67,525 49,953 0 -100% 0 -100%

Total Department 274,592 332,506 358,508 341,420 314,808 -B% 250,896 -27%
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Mission Statement

To facilitate the professional and effective dissemination of information about Town's
projects, activities, programs and events: to assist with the promotion of Town activities

as required,

Description and Purpose

The Division sets parameters and coordinates the Town’s press release program, assisting de-
partments and divisions to prepare thorough information and distribute it equitably to the appro-
priate target media. The Division also develops the content and format of the Yucea Valley
VIEWS newsletter and coordinates its production and distribution three times during the fiscal
year. The staff coordinates the production and airing of public access television programs
{Commumity Focus, Teen Connection) to communicate Town Business, events and activities.
They manage the content on the Town of Yucca Valley website, the Youth Commission web-
site, and the Yucca Valley Sports Council website. The Division is responsible for managing
the presentation of current Town and community information in the kiosks and display areas at
the Community Center and Park and Ride facilities. The Division reviews the Town’s economic
development advertising opportunities and coordinates the development and placement of ap-
propriate media buys. The Division is responsible for coordinating dedications, ribbon cuttings
and special events, including the Veterans’ Tribute parade and activities in November.
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Community Relations Authorized Positions - None
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Expenditure Detail

2008-10 2009-10 2010-11
2007-08 2008-08 Adopted Projected Proposed % Adopted %

Acct Descrlptlon Actus| Actual Budget Actuals Budget Var Budget Var
40-23 Community Relatlons
6110 Office Supplies 738 1,058 500 500 500 0% 500 0%
6120 Operating Supplies 11,758 6,969 6,000 5,000 8,900 78% 4,000 -20%
6130 Postage 175 0 1,000 0 4,000 300% 2,000 100%
6610 Reference Material 80 35 300 N0 3o 0% 300 0%
7110 Professional Services 3,248 6,235 6,000 3,000 10,850 262% 7.000 133%
7510 Prinling 16,925 2,229 5,000 3,000 15,200 407% 5,000 67%
7520 Advertising 0 775 3,000 3,000 3,600 0% 2,000 -33%
7610 Major Conierences 0 873 1} 0 1,500 0% 0 0%
7615 Minar Canferences D 0 0 o 500 0% 8] 0%
7630 Dues & Memberships 466 3] ] 0 350 0% 350 0%
7710 Insurance 0 0 0 0 1,500 0% 1,500 0%
7880 Promotional Events 3,861 2,750 6,000 5,000 5,000 -17% 3,000 -50%

Supplies & Services 37,250 20,922 27,800 20,800 51,600 148% 25,650 23%
8531 Special Equip 3,094 1] 0 0 0 0% 0 0%

Capital 3,094 0 0 0 0 0% 0 0%

Total Department 40,344 20,922 27,800 20,800 51,600 148% 25,650 23%
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 -Community Services — Facilities Maintenance

Mission Statement

The Facility Maintenance Division's mission is to insure high standards of safety,
cleanliness, and maintenance of the Town's existing public building inventory, and to
ensure clean, safe, and functional public facilities.

Description and Purpose

The Facilities Maintenance Division is responsible for the usability, functionality, repair and
cleanliness of all Town buildings. Facility Maintenance is also responsible for set up/tear down
for public meetings and for facility rental activities managed through the Community Services
Department. Major functions include janitorial services, preventive maintenance, repairs, and
minor improvements involving plumbing, painting, roofing, HVAC, and internal/external
customer support.

Goals and Objectives

» Continue to provide clean, safe, and functional facilities for public use.
» Re-plumb the Community Services building due to water quality issues.

* Remode! restrooms at Machris and Jacobs Community Buildings to meet A.D.A.
standards,

* Install Parking lot light at the Machris Park Community Building,

* Replace combination swamp cooler/heater unit at the Senior Center due to age and
rot.

* Re-roof mower shed due to age and wind damage.

» Re-key Town Facilities to a master/sub-master key system.
*  Paint the exterior of the Public Works Building B.

» Take a proactive approach to address existing facility needs, such as carpeting, door
replacement, and painting.

» Address major security system upgrades for all Town buildings.
» Evaluate energy saving opportunity through lighting replacement if cost effective.

* Evaluate costs associated with modifying existing building and parking lot lighting
for minimizing night sky pollution.

* Implement improved communication system for addressing internal customer needs.
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Operating Budget
FY 2010-11

Community Services — Facilities Maintenance

Significant Budget Issue

This Division is funded for daily and routine maintenance. Unanticipated significant
repairs or upgrades will require subsequent Town Council appropriations. No funds are
allocated to building construction, major rehabilitation, facility remodeling, or significant
office space modifications with this budget.
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FY 2010-2011

Facility Maintenance Authorized Positions

Town of Yucca Valley
Operating Budget

Position FY 2008 FY 2009 FY 2010 FY 2011
Lead Maintenance Worker-Facilities ' 1 1 1 1
Facilities Maintenance Specialist 1 ] 1 1
Maintenance Worker 11-Facilities 2 2 2 2
Division Total 4 4 4 4
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Town of Yucca Valley

Adopted Budget
FY 2010-11

Expenditure Detail

[+
2008-10 2008-10 2010-11 2010-11 'R"
2007-08 20c8-08 Adopted Projected Proposed % Adopted %
Acct Description Actual Actual Budget Actuals Budget Var Budget Var
40-56 Facilities Malntenance
5110 Salaries 188,521 180,137 106,252 106,252 94,440 -11% 94,440 -11%
5111 Salaries - Temp 7,313 10,428 50,000 50,000 37,469 -25% 37,468 -25%
5112 Salaries - Overtime 3,647 4,230 57 57 57 0% 57 0%
5121 FICA Medicare 2,869 3107 1,897 2,100 1,914 -8% 1,914 -8%
5123 Health Care 35,602 35,368 17,712 17,712 18,168 3% 18,168 3%
5124 Workers' Comp 8,703 8,839 5,115 5,115 4,618 -10% 4,619 -10%
5125 Life & Disability 2,258 2,174 1,121 1,421 1,121 0% 1,121 0%
5126 Unemployment Insurance 536 1,875 1,308 1,308 1,056 -19% 1,056 -19%
5127 Relirement 36,427 36,611 26,404 26,404 21,288  -18% 19,400 ~27%
5202 Communications Stipend 0 0 0 800 o -100% 0 -100%
5988 Indirect Cost Recovery (1,357} (820) {3,235) {3,235) {3,235) 0% (3,238) 0%
Personnel 284,619 281,950 206,631 207,634 176,907 -15% 175,008 -16%
6110 Office Supplies 572 202 650 250 400 60% 400 60%
6190 Clothing 2,205 2,351 3,400 3,000 4,500 50% 4,500 50%
6410 Mainienance Supplies 38,695 33,219 41,000 33,000 3g,o000 18% 35,000 6%
6610 Reference Materials 64 0 100 o] 0 -100% 0 -100%
6910 Small Tools & Equipment 3,813 1,990 4,000 4,500 2,000 -56% 1,000 -78%
7110 Professional Services 44,203 1] 60,000 54,000 B,000 -B5% 54,000 0%
7113 Contract Janitorial 0 49,115 0 0 60,000 0% 0 0%
7411 Mainienance - Equip 13,346 8,122 17,000 10,000 15,000 50% 15,000 50%
7412 Maintenance-Bldg 28,127 19,651 24,000 23,000 22,000 -4% 22,000 4%
7615 Minor Conferences 0 948 1,000 500 1,000 100% 0 -100%
7618 Meetings & Travel D 7 250 250 250 0% 0 -100%
7989 Indirect Cost Recovery (1,276) {826) {1,710) {1,710} {1,710} 0% (1,710) 0%
Supplies & Services 129,748 114,779 149,690 126,790 150,440 19% 130,150 3%
8501 Facilty Needs Assessment 3,300 15,168 o} 0 0 0% 0 0%
853t Special Equipment 8,633 0 1] M 0 0% 0 0%
Capital Project 11,833 15,169 0 [ 0 0% 0 0%
Total Department 426,300 411,898 356,321 334,424 327,347 -2% 305,199 -9%
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Operating Budget
FY 2010-2011

Mission Statement

To provide professional liaison between the Town in coordinating requests
Jor and distribution of Town funding for community partnerships and con-
iracts.

Description and Purpose

The Town of Yucca Valley’s Community Partnerships program sets aside a portion of Town
funds to assist other agencies in providing programs or facilities for the benefit of the public.
The Town accepts applications on an annual basis for consideration with the budget preparation

process.
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Community Partnerships Authorized Positions - None
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Expenditure Detail

2009-10 2009-10 2001
2007-08 2008-09 Adopted Profected Proposed %
Acetl Description Actual Actual Budget Actuals Budget Var
7920

41-40 Community Partnerships
4104 Hi Desert Agquatics 5,400 1,385 1,385 1,385 3,500 153% 0 -100%
4105 Rolary Fireworks 7.000 8,000 8,000 8,000 8,000 0% 8,000 0%
4107 Youth Park Mainienance 13,000 13,000 13,000 13,000 13,300 2% 10,000 -23%
4108 Coniingency Partnerships 0 810 o] 0 D 0% V] 0%
4109 Old Town-Festival of Lights 3,690 3,500 3,500 3,500 3,200 -0% 2,500 -28%
4110 MB Tennis Assn 3,000 3,000 3,000 3,000 3,000 0% 3,000 0%
4111 MB Red Cross-Chil Care Schol: 0 7,500 0 0 0 0% 0 0%
4112 Career Pathways - Intern Prog 7,500 1,000 7.500 7,500 7,500 0% 0 -100%
4113 Hospice of MB-CMC Tree Lighti 820 2,000 1,000 1,000 1,000 0% o -100%
4114 MB Culural Aris-Open Studio 2,000 2,000 2,000 2,000 4,000 100% 2,000 0%
4115 ReachOui MB-Volunteer Caregl 2,000 0 7.000 7,000 10,000 43% 7.000 0%
4160 Chamber-Scholarship Malich Pr 5,828 7,500 7.500 7,500 7.500 0% 0 -100%
4162 YV Branch Library i} 1} 3,000 3,000 10,000 233% 3,000 0%
4163 MB Unity Home o] 0 3,000 3,000 10,000  233% 3,000 0%
4164 MB Adult Health Services 1] 0 5,000 5,000 15,000 200% 5,000 0%

51,238 49,795 64,885 64,885 86,000 48% 43,500 -33%

7925

4141 Contracts
4155 Chamber Business Watch G55 o 1,500 1,500 1,500 0% 1,500 0%
4156 Chamber Joinl Marketing 20,271 19,791 20,000 20,000 37,034 85% 20,000 0%
4157 Boys & Giris Club 48,000 48,000 53,000 53,000 68,000 28% 53,000 0%
4159 Desert Tourism-CA Welcome C 25,000 25,000 15,000 25,000 25,000 0% 25,000 0%

83,926 92,791 89,500 99,500 131,534 2% 59,500 0%

Total Department 145,164 142,586 154,385 164,385 227,534 38% 143,000 -13%
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Operating Budget
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. Community Development — Adininistration

Mission Statement

To guide and direct physical and infrastructure development of the Town, assure the
protection and preservation of the rural atmosphere; promote a balanced, economically
secure community by encouraging local employment opportunities and providing
opportunities to develop a housing balance for all income levels.

Description and Purpose

The Administration Division coordinates, programs, and pricritizes the activities and work
program functions of the divisions and sections, including Planning, Building and Safety, Code
Compliance, Animal Care & Control, Engineering and Public Works Operations. The
Administration Division also coordinates the support and contract services for all divisions and
sections, monitors work program implementation status and results-oriented productivity, and
makes adjustments in work programs and priorities where necessary, implements and monitors
customer service programs to ensure responsiveness to Council, Commission, Manager, and
citizen requests for services, prepares annual budget and monitors program and/or project
expenditures, ensures coordination between the divisions and sections, both internally and with

other Town departments and operations.

Goals and Objectives

Identify and implement system refinements to improve responsiveness and eliminate
ineffective requirements. These include implementation of over the counter permits for
signs, special events, temporary events, home occupation permits and for other minor

permits

Impiement continuous feedback and survey system for permitting processes.
MAJOR PROJECTS

Complete update of the Development Code

Working through the Animal Shelter JPA, complete preparation of construction plans for
the proposed Yucca Valley Animal Shelter.

Complete Phase I construction of the South Side Neighborhood Park.
Continue PA/ED process with Caltrans for SR 62 shelf ready plans.
Continue PA/ED process with Caltrans for SR 62 realignment in Old Town

Complete Camino del Cielo Traffic Signal and raised median islands.
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Operating Budget
FY 2010-11

- Community. Development — Administration

| Complete PS&E for SR 62 Transportation Congestion Relief Program projects
Implement Safe Routes to Schoo! Grant Program

Begin Implementation of ADA Improvements, based upon Town Council appropriations.

Significant Budget Issue

Staffing levels are minimal for existing service requests and day-to-day operations.
Additional programs and services cannot be accommodated without reprioritization of
existing services or through the addition of resources.
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Community Development Admin Authorized Positions

Town of Yucca Valley
Operating Budget
FY 2010-2011

Position 1 Fy2008 | FY2009 | FY2010 | FY 2011
Deputy Town Manager 1 1 1 1
Administrative Assistant 111 i 1 1 1
Division Total 2 2 2 2
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Town of Yucca Valley

Adopted Budget
FY 201011

Expenditure Detail

rzRecommenda
2008-10 2009-10 201011
2007-08 2008-09 Adopted Projected Proposed %

Acct Description Actual Actual Budget Actuals Budget Var
§0-01 Comm Dev Administration
5110 Salaries 171,708 163,248 157,376 157,376 146,526 -7% 146,526 7%
5112 Salaries - Overlime 0 a 1,058 1059 1,253 18% 1,253 18%
5121 FICA Medicare 2,754 2,559 2,360 2,360 2,218 -6% 2,216 -6%
5123 Heallh Care 16,297 16,084 16,334 16,334 14,185 -13% 14,195 -13%
5124 Workers’ Comp 7,972 7,756 6,364 6,364 4,013 -37% 4,013 -37%
5125 Life & Disability 2,011 1,880 2,112 2112 1,885 -25% 1,585 -25%
5126 Unemployment fnsurance 755 1,724 1,628 1,628 417 44% 917 -44%
5127 Retirement 33,900 33,783 39,108 39,108 24,7858 -37% 22,585 -42%
5200 Car Allowance 4 567 4,097 4,320 4,320 5,100 18% 5,100 18%

Personnel 239,964 231,132 230,661 230,661 200,590 -13% 198,380 ~14%
6110 Office Supplies 2,011 1,444 2,200 1,500 2,200 47% 1,800 20%
6610 Reference Malerials 551 430 750 200 780 275% 500 150%
7121 Property Acquisition Program a 20,606 27,000 12,000 0D -100% 0 -100%
7510 Printing 22 5686 19,432 17,000 11,000 17,000 55% 17,000 55%
7610 Major Conferences 7.854 1,222 1,300 500 1,300  160% 0 -100%
7615 Minor Conferences 0 0 750 250 750 200% 0 -100%
7618 Training & Travel 458 474 500 250 00 100% 10,000 3900%
7630 Dues & Memberships 443 772 650 650 650 0% 650 0%
7930 Commission Expense i[] 2,124 4,800 1,500 4,800 220% 4 00 220%
7940 Overape/Shor-Cash Dep 3 0 0 0 0 0% 0 0%

Supplies & Services 33,993 48,505 54,950 27,850 27,950 0% 34,750 25%

Total Depariment 273,958 277,637 285,611 258,511 228,540 -12% 233,140 -10%
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Operating Budget
FY 2010-11

Community Development — Planning

Mission Statement

To develop and implement the goals, objectives, and policies of the Town's General Plan,
based upon extensive public participation and input, ensuring the orderly development of
a balanced desert community, while providing professional and courteous community

services,

Description and Purpose

The purpose of the Advanced and Current Planning Section is to guide and direct the physical
growth of the Town and provide a comprehensive and well coordinated "One-Stop-Project-
Process" point for all development proposals. The Current Planning Section provides the central
control point for the review and processing of all development proposals, and ensures continued
implementation of advanced planning policy, primarily guided by the General Plan. The Current
Planning Section serves as an initial contact point for the public, developers, and often times,
investors for the community and therefore, plays an important role in the education of the public
and in the development, growth and economic vitality of the Town. The Advanced Planning
Section works with local citizenry and governments to set and monitor the long-term visions,
goals, and objectives that provide a pathway for development and redevelopment to realize

comumunity priorities.
Goals and Objectives

Identify and implement system refinements to improve responsiveness and eliminate
ineffective requirements. These include implementation of over the counter permits for
signs, special events, temporary events, home occupation permits and for other minor

permits

Implement continuous feedback and survey system for permitting processes.

MAJOR PROJECTS

Complete update of the Development Code

Significant Budget Issues

Service requests and private land development review maximize the capacity of existing
staff levels.
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Operating Budget
FY 2010-2011

Community Dev— Planning Authorized Positions

Position | F¥ _2008 | FY 2009 FY 2010 FY 2011
Director of Community Development ) 1 ) 1 0 0
Associate Planner 1 1 1 I
Planning Technician i 1 1 1
Division Total 3 3 2 2
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Adopted Budget
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Expenditure Detail

2009-10 2008-10 2010-11 201011
2007-08 2008-09 Adopted Projected Proposed % Adopted %

Acct. Description Actual Actual Budget Actuals Budget Var Budpet Var
5§0-50 Planning
5110 Salares 209,350 87,590 82,796 82,796 81,129 10% 91,128 10%
5111 Salaries - Temp 1,692 0 Q o 0 0% 0 0%
5112 Salzries - Overtime 100 0 1,268 1,268 1,383 10% 1,393 10%
5121 FICA Medicare 3,153 1,237 1,218 1,218 1,065 -13% 1,065 -13%
5123 Health Care 23,467 16,212 14170 14,170 14,534 3% 14,534 3%
5124 Workers' Comp 7,938 4 064 3,287 4,100 2,875 -37% 2,575 -37%
5125 Life & Disability 2,196 1,026 1,239 1,238 985 -21% 985 -21%
5126 Unemployment insurance 508 869 841 841 740 -12% 740 -12%
5127 Relirement 38,233 17,865 20,575 20,575 16,500 -20% 14,800 -28%
5200 Car Allowance 5,060 0 0 0 a 0% 0 0%

Personnel 291,697 128,862 125,395 126,208 128,921 2% 127,321 1%
6110 Ofiice Supplies 4 568 3,585 3,000 3,000 3,000 0% 3,000 0%
fi610 Reference Materials 286 57 400 200 400 100% 400 100%
7110 Professional Services 153,147 88,570 25,000 50,000 45,000 -10% 0 -100%
7510 Printing 2,154 463 1,000 1,200 1,000 -17% 1,000 -17%
7520 Adveriising 678 0 1,500 2,500 1,800 -40% 1,500 -40%
7610 Major Conferences 1} 314 1,300 500 1,300  160% 0 -100%
7615 Minor Conferences 718 205 500 250 500  100% 0 -100%
7618 Meelings & Travel 1] 103 500 250 500 100% 0 -100%

Supplies & Services 161,561 101,297 33,200 57,900 53,200 -8% 5,800 -90%

Total Depariment 453,248 230,159 158,595 184,108 182,121 -1% 133,221 -2B%
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' Community Developmeni — Engineering

Mission Statement

To provide professional and courteous public support through timely responses lo citizen
inquires, the issuance of engineering permils, field inspections, plan check services, and
the enforcement of municipal codes and regulations.

Description and Purpose

The Engineering Division consists of four major components, including Private Land
Development, Capital Project Development, Traffic Engineering, and Public Works Engineering.
The Private Land Development section provides input on specific project requirements, plan
review of subdivision and parcel map submittals, plan review of street improvement, grading,
and storm drain design submittals. This section also authorizes encroachment permits to
individuals constructing improvements within the public right-of-way. The Capital Project
Development section provides the planning, administration and management of the design and
construction of all Capital Improvement Projects. This Section is also responsible for
implementation of federal and state grant funded infrastructure development and property
acquisition. The Traffic Engineering section provides traffic system analysis and management of
the local traffic circulation. This section is also invoived in the review of new development
submittals, as well as the design of projects related to signalization. The Public Works
Engineering section provides the construction inspection of all land development projects that
are built within the Town right-of-way, private and public. The Department is also responsible
for management of the Town’s Capital Improvement Program and assessment district formation
and administration, and development mitigation impact fee program implementation,

Goals and Objectives

State Route 62 Projects

» SR62 from Apache Trail East approx. 0.5 miles to Palm Ave. (PLHD) - Install new
raised median, construct curb & gutter, new street lights and signal at Church Street.

Current Phase: PS&E.

e SR62 Realignment from approx. 445° W/0O Camino del Cielo to Trojan Lane— Widen
4-6 Lanes. Realigning Kickapoo to Acoma, raised median island, traffic signals,
sidewalks and street lights. Current Phase: PR & ED.

e SR62 from Airway to the West End — Widening from 4 to 6 lanes, install medians,
sidewalks, curb & gutter, lights and signals. Current Phase PA & ED (Preliminary
Design)

e SR62, Fairway to Camino del Cielo Traffic Signal and Raised Median Island Project —
Signalization of the existing SR62/Camino del Cielo intersection, drainage improvements,
and median from approx. 200’ west of Fairway Drive to approx. 200" east of Pinon Drive.

Current Phase: Construction.
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velopment — Bngineeting

Mission Statement

To provide professional and courteous public support through timely responses to citizen
inguires, the issuance of engineering permits, field inspections, plan check services, and
the enforcement of municipal codes and regulations.

Description and Purpose

The Engineering Division consists of four major components, including Private Land
Development, Capital Project Development, Traffic Engineering, and Public Works Engineering.
The Private Land Development section provides input on specific project requirements, plan
review of subdivision and parcel map submittals, plan review of street improvement, grading,
and storm drain design submittals. This section also authorizes encroachment permiis to
individuals constructing improvements within the public right-of-way. The Capital Project
Development section provides the planning, administration and management of the design and
construction of all Capital Improvement Projects. This Section is also responsible for
implementation of federal and state grant funded infrastructure development and property
acquisition. The Traffic Engineering section provides traffic system analysis and management of
the local traffic circulation. This section is also involved in the review of new development
submittals, as well as the design of projects related to signalization. The Public Works
Engineering section provides the construction inspection of all land development projects that
are built within the Town right-of-way, private and public. The Department is also responsible
for management of the Town’s Capital Improvement Program and assessment district formation
and administration, and development mitigation impact fee program implementation.

Goals and Objectives

State Route 62 Projects

e SR62 from Apache Trail East approx. 0.5 miles to Palm Ave. (PLHD) - Install new
raised median, construct curb & gutter, new street lights and signal at Church Street.

Current Phase: PS&E.

» SR62 Realignment from approx. 445’ W/O Camino del Cielo to Trojan Lane— Widen
4-6 Lanes. Realigning Kickapoo to Acoma, raised median island, traffic signals,
sidewalks and street lights. Current Phase: PR & ED.

s SR62 from Airway to the West End — Widening from 4 to 6 lanes, install medians,
sidewalks, curb & gutter, lights and signals. Current Phase PA & ED (Preliminary
Design)

e SR62, Fairway to Camino del Cielo Traffic Signal and Raised Median Island Project —

Signalization of the existing SR62/Camino del Cielo intersection, drainage improvements,
and median from approx. 200’ west of Fairway Drive to approx. 200’ east of Pinon Drive.

Current Phase: Construction.
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Operating Budget
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. Community Development - Engineering

"SR62/SR247 Median Islands — Shorten the existing SR62 median island by 255" to

increase length of the turn pocket, install a new median island on SR247 from SR62 north
349’ and install a new median on Joshua Lane from SR62 south approx. 543°. Current
Phase: Design Drawings and Approved Caltrans Encroachment Permit.

SR62 from La Honda to Dumosa (TCRP) — Install new raised median, sidewalks, utility
undergrounding and associated drainage: Current Phase PS&E.

Street Projects

Fortuna Avenue Reconstruction from San Andreas Road to Santa Barbara Drive —
Complete Rehabilitation/Construction 2010. Current Phase: Construction

Del Monte Avenue Reconstruction from San Andreas Road to Santa Barbara Drive —
Complete Rehabilitation/Construction 2011, Current Phase: Design Complete

Church Street Reconstruction from Onaga Trail to Joshua Drive — Complete
Rehabilitation/Construction 2010. Current Phase: Design and property acquisition.

Rockaway Avenue AC Overlay from Fairway Drive to Pinon Drive — Complete
Construction in 2010, Current Phase: Street Maintenance Division, Maintenance Project.

2010-11 Town Wide Slhurry Seal Project - Installation of Type II slurry seal/cape seal and
replacement of striping, markings and legends with thermoplastic on designated street
throughout the Town. Current Phase: Design will commence with fiscal year. Complete

Construction in 2011,

2011-12 Town Wide Slurry Seal Project - Installation of Type II slurry seal/cape seal and
replacement of striping, markings and legends with thermoplastic on designated street
throughout the Town. Complete Construction in 2012. .

Community Development Block Grant (CDBG) Projects

Community Center Doors Project — Replace three sets of entry doors with new
handicapped accessibility doors. Current Phase: Design.

Morongo Basin Adult Health Service (MBAHS) Patio Roof Doors Project - Construction
of new patio shade structure w/metal roof, replace windows with sliding glass doors and
replace existing door with French doors. Current Phase: Construction.

Community Center Park Playground Improvements and Splash Park — Installation of new
playground equipment and a zero depth splash park. Current Phase: Design, 2010-2011.

Desert Christ Pathways. Funds Allocated: 33,625 — Requires Updated Status

Parks

e Southside Neighborhood Park Project — Construct a 15 to 20 acre park facility to include

multi-purpose practice fields, a dog park, a tot lot, restroom building, parking and open
green space. Current Phase: Design
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.. Community Development— Engineering

* Drainage o
* Long Canyon Drainage Channel from SR62 to South End - Feasibility study of Long
Canyon Channel & basin expansion project. Current Phase: Final review of Cooperative

Agreement between the U.S. Army Corps of Engineers and San Bernardino County, and
the Execution of cooperative agreement between the County of San Bernardino and the

Town of Yucca Valley in 2010.

Other

» Safe Route to Schools Safety (SRTS) and Outreach Program — Services for pedestrian
safety improvements: initiate school safety program to identify and correct traffic safety
issues related to children getting to and from schools, addressing the areas of education,
encouragement and enforcement at La Contenta Middle School, Yucca Valley Elementary

School and Joshua Springs Christian School.

* Update 5-Year CIP — The Capital Improvement Program (CIP) is the Town’s official plan
of major infrastructure repair and construction projects. This Plan covers five years of
projected capital outlay and is a long-range financial planning tool utilized to address the
community needs in the long-term future for improving streets, drainage, parks, public
facilities and other Town functions.

» Significant Budget Issue

Service requests, private land development, and existing budgeted projects maximize the
capacity of existing staff levels, :
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Operating Budget
FY 2010-2011

Community Dev —-Engineering Authorized Positions

Position FY 2008 FY 2009 FY 2010 FY 2011
Engineering Tech I 1 1 1 1
Public Works Inspector 1 1 1 1
Division Total 2 2 2 2
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Expenditure Detall

2009-10 2009-10 201014
2007-08 2008-08 Adopted Praojected Proposed % Adopted %

Acct. Description Actual Actual Budget Actuals Budget Var Budget Var
&0-51 Engineering
5110 Salaries 63,845 77,934 67,431 67,431 73,135 8% 73,135 8%
5112 Salaries- Overtime 0 0 0 1,100 0 -100% 0 -100%
5121 FICA Medicare 1,399 1,518 g78 1,100 1,060 4% 1,060 4%
5123 Health Care 15,031 15,165 13,284 13,284 13,626 3% 13,626 3%
5124 Workers' Comp 4,175 4,661 2,637 4,000 2,560 -368% 2,560 -36%
5125 Life & Disability 1,226 1,216 1,433 1,433 1,433 0% 1,433 0%
5126 Unemployment Insurance 497 1,044 674 674 585 -13% 585 -13%
§127 Retirement 16,466 20,690 16,756 16,756 16,483 -2% 15,000 -10%

Personnel 102,639 122,226 103,193 105,778 108,892 3% 107,399 2%
6110 Office Supplies 3,647 2,452 2,500 2,200 2,500 14% 2,500 14%
7110 Professional Services 113,347 113,363 ap,000 50,000 120,000  140% 70,000 40%
7510 Printing 984 1,560 1,600 500 750 50% 750 50%
7520 Advertising 0 0 750 250 500 100% 500 100%
7610 Major Conferences 0 348 500 1} 500 0% 0 -100%
7615 Minor Conferences 0 466 500 0 300 -40% 0 -40%
7818 Meelings & Travel 131 28 300 500 500 0% o -100%
7630 Dues & Memberships 215 0 500 500 0 -100% G -100%

Supplies & Services 118,324 118,217 96,650 53,950 125,050  132% 73,780 37%
B541 Vehicle 0 1] 1] [ 23,000 0% 23,000 0%

Capital 1] 0 0 ] 23,000 0% 23,000 0%

Total Department 220,963 240,443 199,843 158,728 256,942 61% 204,149 28%
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" _Community Development — Code Compliance |

Mission Statement

To provide a safe environment for the citizenship of the Town of Yucca Valley through sensitive,
courteous, and effective response time, emphasizing voluntary compliance through education and
public awareness followed when necessary, by proper legal procedures, implementing processes
that protect the health, safety and welfare of the Town's residents through the fair and impartial
enforcement of the Municipal Codes resuiting in the elimination of public nuisances.

Goals and Objectives

Respond to citizens’ requests in a timely manner with appropriate investigation to code
violations,

Seek immediate abatement of all violations when an imminent risk to public health and safety
exists.

Seek timely compliance in all non-emergency situations.
Ensure fiscal responsibility through efficient operations and cost recovery programs.

Develop cooperative programs with other departments, agencies, and citizen groups.

Significant Budget Issue

Continued demographic and physical growth in the community will place additional
service demands on the Code Compliance Program. Continuing to meet desired response
time frames and abatement time frames may become difficult with these community-

wide changes.
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Town of Yucca Valley

Community Dev — Code Compliance Au_thorized Positions

Operating Budget

FY 2010-2011

Position FY2008 | FY2009 |FY2010 | FY20L
Supervising Code Compliance Officer Il 1 1 1 0
Code Compliance Officer 1 1 1 1 1
Code Compliance Technician 1 1 1 1
Division Total 3 3 3 2
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Expenditure Detail

2008-10 2009-10
2007-08 2008-09 Adopted Projected Proposed %

Acct. Description Actual Actual Budget Actuals Budget Var
50-52 Cods Compllance
5110 Salaries 129,691 136,103 134,014 127,313 137,994 8% 00,825 -29%
5112 Salaries - Overtime 76 278 g 250 0 -100% 0 -100%
5121 FICA Medicare 1,928 2,016 1,943 1,848 2,001 B% 1,300 -30%
5123 Healih Care 25714 26,720 26,568 25,240 27,252 B% 18,200 -28%
5124 Workers' Comp 6,246 6,375 5,240 6,500 4830 -26% 3,475 -81%
5125 Lile & Disability 1,578 1,619 1,585 1,815 1,595 5% 970 -36%
5126 Unemploymenl Insurance 559 1,380 1,340 1,273 1,104 -13% 725 -43%
5127 Retirement 25,237 28,075 33,303 31,637 31,120 -2% 18,700 -41%

Persannel 191,030 202,565 204,002 195,574 205,896 5% $33,885 -32%
6110 Office Supplies 1,368 B29 1,000 750 1,000 33% 1,000 33%
6120 Operating Supplies 968 934 1,500 750 1,500  100% 1,000 33%
6190 Clothing 647 701 750 750 750 0% 750 0%
6610 Reference Materials 115 o 300 300 300 0% 300 0%
7110 Professional Services 859 Jzo 2,000 1,000 2,000 100% 2,400 140%
7510 Printing 185 705 900 250 800 260% 750 200%
7520 Advertising 0 0 250 250 0 -100% 0 -100%
7610 Major Conferences o] 1,078 1,500 750 1,500 100% 0 -100%
7615 Minar Conferences 103 60 250 ] 250 0% 0 #Divml
7618 Meetings & Travel 38 67 350 200 350 75% a0 -100%
7630 Dues & Memberships 180 150 200 200 200 0% 200 0%
7850 Subslandard Buildings 0 2,600 5,000 2,500 5000 100% 5,000 100%
7851 Abalement Cosls 23,632 8,414 15,000 15,000 15,000 0% 15,060 0%
7852 Graffiti Abaiement 250 0 750 500 750 50% 750 50%
7853 Clean Up Day 0 2500 3,000 2000 3,000 50%: 0 -100%

Supplies & Services 28,325 18,359 12,750 25,200 32,500 20% 27,150 8%
8521 Furmnilure 4,963 ] 1] 0 1] D% 0 0%

Capital 4,963 0 0 o i} 0% 0 0%

Totzl Depariment 224,318 220,924 236,752 220,774 238,398 8% 161,045 -27%
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Town of Yucca Valley

Operating Budget
FY 2010-11

" Conimunity Development - Building & Safety

Mission Statement

To assure the general health, safety and welfare of its citizens and visitors through
consistent application of adopted building codes; and work in cooperation with ather
Town departments to assist citizens, developers and contractors through the code and

permit process.

Description and Purpose

The Building and Safety Section is responsible for implementation of the uniform codes, thereby
ensuring the general health, safety and welfare of the community through effective Building and
Safety services. The Building and Safety Section is responsible for the enforcement of codes and
regulations designed to establish minimum health and property standards. All applications, plans
and specifications are subject to a plan check review process to verify that construction
improvements comply with the minimum standards specified in the various uniform codes and
municipal ordinances. Field inspections are conducted of all building and property development

activiiies.

Goals and Objectives

»  Develop and implement a program to cross-train designed Community Development
staff in basic building permit technician tasks and to implement effective customer

service delivery and education programs.

* Provide uniform application of all Town, State and Federal building codes and
requirements as adopted by the Town Council and as mandated by law.

» Provide same-day building and safety inspections for all requests recieved by 7:00 am
on business days.

»  Provide plan check and building permit services according to the established
schedules.

* Provide educational information to the public and assist them in understanding and
applying adopted codes and ordinances.

Significant Budget Issue

None identified
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Town of Yucca Valley
Operating Budget
FY 2010-2011

Community Dev -Building & Safety Authorized Positions - None
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Town of Yucca Valley
Adopted Budget
FY 2010-11

Expenditure Detail

200910 2009-10
2007-08 2008-09 Adopted Projected Proposed % Adopted %
Acct. Description Actual Actual Budget Actuals Budget Var Budget Var
50-53 Building & Safety
6610 Relerence Malerials 0 0 100 100 100 0% 100 0%
7110 Professional Services 221,474 136,174 95,000 105,000 125,000 19% 125,000 19%
7158 SMIP Fees - Residential 632 226 2,000 500 250  -50% 250 -50%
7152 SMIP Fees - Commercial 717 55 1,700 500 150  -70% 150 -70%
7510 Printing 140 270 175 175 300 71% 300 1%
7630 Bues & Membherships 0 0 400 0 400 0% 400 0%
Supplies & Services 222,963 136,725 98,375 106,175 126,200 18% 126,200 18%
8521 Fumilure 0 0 0 0 0 0% 0 0%
Capltal 0 0 0 0 D 0% 0 0%
Total Department 222,963 136,725 99,375 106,175 126,200 19% 126,200 19%
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Town of Yucca Valley

Operating Budget
FY 2010-11

Mission Statement

The Town's Animal Care & Control Division is dedicated to the delivery of effective,
courteous, and responsive services to the residents of this community. This Division will
provide impounded animals a secure and sheltered environment, offer unclaimed
adoptable animals an opportunity for placement into new long term homes, and regulate
the ownership of animals posing a health or safety risk to the community and its peis.
Animal Care & Control is committed to improve the quality of animal guardianship and
responsibility through comprehensive public education and, when necessary,
enforcement of animal related laws. '

Description and Purpose

The Town’s Animal Care & Control Division is responsible for the Town’s stray, injured,
abandoned, neglected, and mistreated amimals, as well as for the enforcement, when necessary,
of all state and local Animal Control and Welfare laws. Animal Control staff serves as a contact

point for the public in regard to animal problems and issues.

The Animal Care & Control Division strives to provide courteous and prompt service to the
residents of the community in addition to promoting citizen safety, animal rescue,
encouragement of responsible pet ownership and the reduction of animal overpopulation. This
Division also works in conjunction with various agencies, such as the Sheriff’s Department, the
Fire Department and State Fish & Game on animal-related issues. The Animal Care & Ceontrol
Division offers emergency service seven (7) days a week, twenty-four (24) hours per day, for
addressing exigent circumstances as they arise. The Town’s Animal Shelter is open 6 days a
week (excluding holidays) so that citizens may readily reclaim their impounded animals, turn in
stray or owned animals, adopt animals, or have their ill animal euthanized.

Goals and Objectives

* Provide courteous and prompt response to service requests and to respond to the changing
needs of our community.

* Earn public support and confidence by operating in a humane, effective and efficient manner.

*  Resolve conflicts between members of the community which arise as a result of animal
ownership.

» Ensure the safety of the public and of companion animals in our community.

* Promoting responsible pet ownership through education, counseling and, when necessary,
enforcement of local or state laws.

* Reduce animal suffering by encouraging the community to report instances of animal cruelty.

* Provide a program that maximizes the adoptability of companion/domestic animals,
encourage veterinarians to participate in an aggressive spay and neuter program, and promote
community involvement and support to help decrease the number of unwanted pets.

» Continue providing a successful Animal Control program through the Dog License

Canvassing Program.
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Town of Yucca Valley

Operating Budget
FY 2010-11

Community Developiment — Animal Care & Control

Offer vaccination clinics four times per year.

Operate the animal shelter in a caring, safe and efficient manner.

Ensure that the Animal Shelter remains open to the public 6 days a week (excluding
holidays) so that citizens may readily reclaim their impounded animals, turn in stray or
owned animals, adopt animals, or have their ill animal euthanized.

Participate in the Sheriff's Work Release Program, which provides manual labor to
improve/maintain public facilities, in an effort to help keep the animal shelter grounds

orderly.
Provide a program where volunteers can dedicate their time to help out at the animal shelter

where needed.
Continue planning for a future animal shelter by actively participating with the Town/County

Animal Services JPA with focusing towards a completion date for the new animal shelter in
2013/14,
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Town of Yucca Valley
Operating Budget

FY 2010-2011

Animal Care & Control Authorized Positions

Position FY2007 |FYao09 |Fy2010 | FY2011
Animal Care & Control Manager 0.5 0.5 0.5 0.5
Animal Shelter Supervisor 1.0 1.0 1.0 1.0
Administrative Assistant 11 0.5 0.5 0.5 0.5
Animal Control Officer ] 0.8 0.8 0.8 1.0
Animal Control Officer ] 0.7 0.7 0.7 1.0
Kennel Technician 05 1.5 1.5 1.5
Division Total 4.0 5.0 5.0 5.5

Animal Care & Control Manager 0.5 0.5 0.5 0.5
Administrative Assistant I1 0.5 0.5 0.5 0.5
Animal Control Officer I1 1.0 1.0 1.0 1.0
Animal Control Officer | 1.0 1.0 1.0 1.0
Animal Control Officer | 0.3 0.3 0.3 0

Animal Control Officer 1 10.-2' 0.2 0.2 0

Animal Control Officer 1, Emergency Call 0.25 25 0.25 0.5
Division Total 3.75 3.73 375 3.5
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Town of Yucca Valley
Adopted Budget
FY 2010-11

Expenditure Detail

2008-10 2009-10 2ot
2007-08 2008-09 Adopted Projected Proposed % Adopted %

Acet Description Actual Actual Budget Actuals Budget Var Budget Var
5045 Animal Shelter
5110 Salaries 175,498 149,076 196,873 196,873 214,982 9% 214,982 9%
5111 Temporary Salaries 10,260 35,623 12,551 12,551 13,450 % 13,450 7%
5112 Salaries - Cverlime 3,684 4,485 2,354 2,700 3,678 36% 3,678 5%
5113 Siandby 0 0 3,063 3,063 0 -100% 0 -100%
5121 FICA Medicare 3,014 2,944 3,115 3,115 3,366 BY% 3,366 8%
3123 Health Care 34,356 30,181 35,424 35,424 45,420 28% 45,420 2B%
5124 Workers' Comp 8,392 8,700 8,400 8,200 8,124 2% 8,124 -12%
5125 Lile & Disability 2,073 1,806 2,017 2,017 2,388 19% 2,398 18%
5126 Unemployment Insurance 727 1,934 2,148 2,148 1,857 -14% 1,857 -14%
5127 Relirement 33,740 29,964 48,923 45,923 48,483 -1% 44,200 -10%

Personnel 271,744 264,713 314,868 316,14 341,757 B% 337474 %
6110 Office Supplies 1,538 1,593 1,800 1,500 1,800 20% 1,800 20%
6120 Operaiing Supplies 2,054 2,348 3,800 3,800 3,800 0% 3,800 0%
6140 Foed & Bedding 14,897 15,330 16,000 13,000 18,000 8% 18,000 38%
6141 Vel Supplies 15,274 15,787 15,000 16,000 18,000 13% 18,000 13%
6190 Clathing 741 741 2,200 1,000 2,200 120% 2,200 120%
6430 Cusiedial Supplies 1,288 2,118 0 0 0 0% 0 0%
6610 Reference Materials 69 71 500 250 500 100% 500 100%
6910 Small Tools & Equipment 1,571 1,212 1,300 1,000 1,300 0% 1,300 30%
7110 Professional Services 32,345 36,709 79,000 50,000 79,000 58% 60,000 20%
7111 Centract Legal 481 1] 1,500 1,000 1,500 50% 1,600 50%
7131 Basic Tefephane 1,045 942 1,800 1,000 1,800 80% 1,800 80%
7137 Intemet/DSL 3,427 3,763 3,800 3,500 3,900 1% 3,800 11%
7210 Gas - Propane 3,083 2,235 4,500 3,500 4,726 35% 4,728 5%
7211  Electricity 5,847 7.341 7,200 7,200 7,561 5% 7.561 5%
7212 Waler 1,870 2.498' 3,240 3,000 3,400 13% 3,400 13%
7410 Maintenance - Computers 400 23 2,500 2,500 2,500 0% 2,500 D%
7411 Maintenance - Equipment 0 0 0 a 1,000 0% 1,000 0%
7510  Printing 1,34 1,403 2,500 1,500 2,500 67% 2,500 67%
7610 Major Conferences 238 39 1,400 700 1,400 100% 0 -100%
7615 Minor Conferences 37 a 500 250 500 100% 0 -100%
7618 Meetings & Travel 0 0 500 250 500 100% g -100%
7630 Dues & Memberships 0 0 500 250 506 100% 500 100%

Supplies & Services 87,836 94,151 149,640 141,200 156,387 41% 134,987 21%
8340 Start Up Cosls 13,952 0 0 0 i} 0% a 0%
8532 Spec Equip-Communications 14,188 o 0 0 0 0% 0 0%
8535 Computer Hardware Maj Upgrac 0 1,785 0 0 0 0% 0 0%
B541 WVehicle 0 3,023 0 0 0 0% 0 0%

Capltal 28,140 4,808 0 0 0 0% 1} 0%

Total Department 387,720 363,672 464,508 427,214 498,144 17% 472,461 11%
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Expenditure Detail

et
2010-11

2009-10 2009-10 2010-11
2007-68 2008-09 Adopled Projected Proposed % Adopted %

Acct Description Actual Actual Budpget Actuals Budget Var Budget Var
§0-54 Animal Control
5110 Salaries 116,857 125,489 126,253 122,465 138,352 13% 138,352 13%
5112 Salaries - Overtime 10,224 6,827 10412 10,100 11,437 13% 11,437 13%
5113 Standby 9,100 11,638 B,686 8,425 8,769 4% B, 769 4%
5121 FICA Medicare 2,080 2,265 2,108 2,044 2,289 12% 2,299 12%
5123 Health Care 25,766 26,576 26,568 25771 27,252 6% 27,252 6%
5124 Workers' Comp 5,364 6,656 5,683 6,400 5550 -13% 5,550 -13%
5125 Life & Disability 1,392 1,546 1,442 1,388 1,442 3% 1,442 3%
5126 Unemployment Insurance aaz 1,817 1,454 1410 1,268 -10% 1,268 -10%
5127 Retirement 22,529 26,475 31,374 30,433 31.201 3% 28,500 -6%

Personne) 193,704 212,989 213,979 208,447 227,570 9% 224,868 8%
6110 Office Supplies 634 162 600 500 600 20% 600 20%
6120 Operating Supplies 2,073 697 2,000 1,500 2,000 33% 2,000 33%
6180 Clothing 1,449 757 1,050 1,100 1,050 -5% 1,050 -5%
6610 Reference Materials 141 120 225 225 225 0% 225 0%
6910 Small Tools & Equipment 2,080 528 1,400 1,000 1,400 40% 1,400 40%
7110 Professionatl Services 3,248 3,222 5,000 5,000 5,000 D% 5,000 0%
7411  Maintenance - Equip 478 0 600 600 600 0% BOO 0%
7510 Prinling 2,256 2,001 2,200 2,000 2,200 10% 2,200 10%
7610 Major Conferences 670 0 1,350 1] 1,350 0% 0 -100%
7615 Minor Conferences 216 G 450 0 450 0% 0 -100%
7618 Meetings & Travel i} 1] 100 a ino 0% 0D -100%
7630 Dues & Memberships 195 185 300 0 300 0% 300 0%

Supplies & Services 13,441 7,682 15,275 11,925 15,275  28% 13,375 12%
8541 Vehicle 43,924 0 0 0 0% 0 %

Capltal 43,924 D 0 0 1] 0% 0 0%

Total Department 251,069 220,672 228,254 220,372 242,845 10% 238,243 8%
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Operating Budget
FY 2010-11

" ‘Public Works — Administration

Mission Statement

The Public Works Department is dedicated to managing and maintaining the Town's
infrastructure, by providing a high standard of effective infrasiructure development,
preventive maintenance, and responsive cusiomer service programs while maintaining

fiscal accountability.

Description and Purpose

The Public Works Department is responsible for the overall administration of the Department.
Major functions include infrastructure planning, implementation of master facility plans based
upon available resources, managing and scheduling maintenance and minor repair plans, budget
preparation and monitoring, personnel training, State law compliance oversight, and work
program implementation and monitoring.

Goals and Objectives

* Implement citizen service request management and monitoring system.

» Update fleet and equipment replacement schedule.

Significant Budget Issue

Infrastructure development and maintenance will continue to be challenges for the Town
of Yucca Valley. Specifically, the Town’s pavement management system, including both
maintenance and reconstruction, lacks the necessary financial resources to prevent further
deterioration of the maintained street system. Current appropriation levels for Parks are

also at minimum levels,
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Town of Yucca Valley
Operating Budget
FY 2010-2011

Public Works Admin - Authorized Positions

Position N . [\ Frraees |Fraees | Fyaen | Fyaom
Director of Public Works/Town Engineer 1 1 1 0
Public Works Supervisor 1 1 0 0
Administrative Assistant II | 1 1 1 1
Division Total 3 3 2 1
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Town of Yucca Valley
Adopted Budget

FY 2010-11
Expenditure Detail
200910 2008-10 2010-11
200708 2008-08 Adopted Projected Proposed % Adopted %
Acct Description Actual Actual Budget Actuals Budget Var Budget Var
5501 Public Works Admin
5110 Salaries 155,515 186,680 127,605 108,464 40,620 -63% 40,620 -63%
5112 Overlime 24 146 480 748 8§87 20% 867 29%
5121 FICA Medicare 2,301 3,017 1.926 1,637 603 -63% 603 -63%
§123 Heallh Care 20,359 25,752 16,384 13,926 9,084  .35% 9,084 -35%
5124 Workers' Comp 6,937 8 462 5,183 8,300 1,456 -77% 1,456 -77%
5125 Life & Disability 1,670 2,181 1,792 1,523 536  -B5% 536 -65%
5126 Unemployment [nsurance 396 1,812 1,328 1,128 333 1% 333 -T1%
5127 Retirement 26,247 37,521 31,710 26,853 9,161 -66% 8,350 -69%
5200 Car Allowance 2471 3,856 4,320 3,672 0 -100% 0 -100%
5201 Moving Expenses 3,641 0 0 0 0 0% 0 0%
Personnel 219,559 269,429 191,137 164,353 62,758 -62% 61,948 -52%
6110 Office Supplies 3,283 2,328 3,500 3,000 3,500 17% 3,500 17%
6127 Dir Road Street Signs 125 365 1,500 1,500 1,500 0% 1,500 0%
6610 Reference Malerials 1,447 4 300 0 3ao 0% 300 0%
6910 Small Tools & Equipment o 265 300 200 300 50% 300 50%
7510 Printing 325 1589 200 200 200 0% 200 0%
7610 Major Conferences 0 348 1,300 500 500 0% 0 -100%
7615 Minor Conferences 403 342 500 s} 500 0% 0 -100%
7618 Tralning & Travel 161 87 350 200 350 75% 5000 2400%
7630 Dues & Memberships 489 280 250 250 250 0% 250 0%
Supplies & Services 6,243 4,176 8,200 5,850 7,400 26% 11,050 B89%
B310-835¢ Public Arts Projects 5,800 2,000 ¢ -100% 0 -100%
Capital 0 0 5,800 2,000 0 -100% 0 -100%
Total Department 225,802 273,605 205,137 172,203 70,158 -59% 72,998 -58%
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Operating Budget
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Publzc Works Fleet Mamtenance

Mission Statement

The Fleet Maintenance Division will implement a cost-effective and pro-active vehicle
and equipment maintenance program, and manage the Vehicle & Equipment
Replacement Program.

Description and Purpose

Fleet Maintenance is responsible for maintaining over 100 individual units, including small
machinery, vehicles, and heavy equipment. Major functions include administration of the
Highway Patrol Safety Inspection Program, Smog Check Program, preparation of diese! fuel tax
returns, the scheduling and coordination of repairs and maintenance, and management of the

Vehicle Equipment Replacement Program.
Goals and Objectives
* Update the vehicle/equipment replacement program.
* Continue proper implementation of the Highway Patrol Safety Inspection Program

* Continue proper implementation of the Smog Check Program

Significant Budget Issue

A number of the Town’s vehicles are approaching 10-15 years of operations. The Town’s
tandem axle dump truck requires replacement or major mechanical upgrades. Equipping the
Town’s fleet with a modernized plow vehicle would greatly assist with debris and snow removal

following storm events.
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Operating Budget
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Fleet Maintenance Authorized Positions - None
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Town of Yucca Valley
Adopted Budget
FY 2010-11

Expenditure Detail

BN
2009-10 2009-10 2010-11
2607-08 2008-09 Adopted Projected Proposed %

Acct. Description Actual Actual Budget Actuals Budget Var
§5-57 Fleet Malntenance
6410 Maintenance Supplies 3,244 3,725 5,000 2,500 5,000 100% 5,000 100%
6500 Fuel 58,397 46,005 50,000 40,000 55,000 8% 55,000 38%
6610 Reference Malerials 350 373 500 250 500 100% 500 100%
6910 Small Tools & Equipment 1,079 0 1,200 1,000 1,200 20% 1,200 20%
7411  Maintenance - Equip 8,994 8,854 10,000 9,000 15,000 67% 12,000 33%
7413 Mainienance - Vehicles 18,581 18,827 22,000 21,000 25,000 15% 21,000 0%
79989 Indirect Cost Recovery {1,357) {879) {1,819) 0 {1,819) 0% {2,000) 10%

Suppiles & Services 88,289 76,905 86,881 73,7560 99,881 35% 82,700 26%
8541 Vehicle 0 4] 0 0 0% 0 0%

CARB Diesel Compliance 0 0 0 0% 0 0%

Capital 0 0 0 4} 0 0% 0 0%

Total Department 89,289 76,805 86,881 73,760 99 884 35% 52,700 26%

P.115



Town of Yucca Valley

Operating Budpget
FY 2010-11

"o Pablic Works — Park Muintenance =~~~

Mission Statement

The Parks Maintenance Division is dedicated to maintaining park facilities that are
always clean, orderly, safe, and environmentally responsible.

Description and Purpose

The Parks Maintenance Division implements landscaping and maintenance standards to provide
safe and clean parks for the Town’s 180-acre parks system. Included in this service is
maintenance of 4 sports fields, 5 playgrounds, over 3,000 trees and shrubs, 4 tennis courts, the

California Welcome Center, and the Park and Ride facility.

Goals and Objectives

Continue the aggressive trip hazard mitigation program and document these efforts.
Assist in the ADA implementation program at Town parks.

Continue SR 62 Median Island Maintenance Program

Continue the yearly dormant tree trimming campaign.

Install new irrigation lines and trees at our outlying parks based upon available
resources.

Continue improving our parks infrastructure rather than maintaining them as they are
an integral Town asset.

Assist other Town departments as needed.

Significant Budget Issue

Monitoring of water rates must continue annually, as well as other park related costs.
Additionally, staff will continue to keep abreast of new or improved technology available
in the park maintenance industry. Such technology may assist the Town in reducing
annual operating costs, or increasing park maintenance efficiency.
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Parks Authorized Positions

i

FY 2010-2011

Town of Yucca Valley
Operating Budget

Position FY 2008 FY 2009 FY 2010 FY 2011
Skilled Maintenance Worker 111-Parks 1 1 1 |
Skilled Maintenance Worker II-Parks 3 3 3 3
Skilled Maintenance Worker I-Parks I._ ] 0 0
Division Total 5 5 4 4
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Town of Yucca Valley
Adopted Budget
FY 2010-11

Expenditure Detail

BRI mﬂt [Se i St e
2009-10 2009-10 2010-11 2010-11
2007-08 2008-09 Adopted Projected Proposed % Adopted %
Acct. Description Actual Actusl Budget Actuals Budget Var Budget Var
55-58 Parks Maintznance
5110 Salares 199,516 183,019 166,723 166,723 177,743 7% 177,743 7%
5111 GSalaries - Temp 2,058 0 0 0 0 0% 0 0%
5112 Salaries - Overlime 7.005 6,892 13,765 13,765 14,491 5% 14,491 5%
5113 Standby 3,900 5,358 7,947 7,947 8,089 2% 8,009 2%
5121 FICA Medicare 3,268 3,078 2,732 2,732 2,905 6% 2,905 6%
5123 Health Care 46,443 43,267 37,302 37,392 37,848 1% 37,848 1%
5124 Workers' Comp 8,921 9,314 7,368 7,368 7,012 -5% 7.012 -5%
5125 Life & Disability 2421 2313 2,018 2,018 2,018 0% 2,018 0%
5126 Unemployment Insurance B13 2,100 1,884 1,884 1,603 -15% 1,603 -15%
5127 Relirement 37,925 39,297 41,431 41,431 40,085 -3% 36,550 -12%
Parsonne! 312,270 304,639 281,260 281,260 281,803 4% 288,268 2%
6122 Grounds Maintenance Supplies 44 217 21,146 25,000 23,000 30,000 30% 30,000 30%
6190 Clothing 3,165 2,792 3,500 3,000 3,500 17% 3,500 17%
6510 Small Tools & Equipment 1,534 1,189 2,000 1,000 2,000 100% 2,000 100%
7110 Professional Services 5,833 5,564 10,000 6,000 10,000 87% 8,000 33%
7114 YVHS Pool Maintenance 20,843 45,719 77,000 55,000 78,000 42% 60,000 9%
7212 Utilities - Water 52,936 71,102 70,000 60,000 86,100 44% 80,000 33%
7310 Rent of Equipment 1,066 401 1,000 1,000 1,300 30% 1,300 30%
7411 Maintenance - Equip 3,500 1,964 2,000 2,000 2,500 25% 2,500 25%
7610 Major Conferences 624 2,883 2,500 2,000 2,500 25% 0 -100%
7615 Minor Conferences 0 0 100 0 100 0% 0 -100%
7618 Meetings & Travel 0 T 100 100 100 0% 0D -100%
7630 Dues & Memberships 200 80 250 250 250 0% 250 0%
Supplies & Services 133,918 152,947 193,450 153,350 216,350 41% 187,550 22%
8310 Capilal Projec!s 10,750 0 0 0 0 0% 0 0%
B310-6357 Swimming Pool Filter Assembly 0 38,6826 1] 0 0 0% 0 0%
8541 Vehicle 0 1] o o 50,000 0% 50,000 0%
Capital 10,750 38,826 0 1] 50,000 0% 50,000 0%
Total Department 456,938 496,412 474,710 434,610 558,153 28% §25,818 21%
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Town of Yucca Valley
Adopted Budget
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Expenditure Detail

200910 2009-10 201011 2010-11
200708 2008-09 Adopted Projected Proposed % Adopted %
Acct Description Actual Actual Budget Actuals Budget Var Budget Var
55-58 Streets Operations {Generai Fund)
G410 Maintenance Supplies 0 0 0 130 0 -100% 0 -100%
71t0 Professional Sernvices 146,506 20,822 200,000 20,000 0 -100% 0 -100%
Supplies & Services 146,506 20,822 200,000 20,130 0 -100% 0 -100%
0 0 0 1] 1] 0%
Capltal 0 0 0 0 0 0% 0 0%
Total Department 146,506 20,822 200,000 20,130 0 -100% 0 -100%
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Special Revenue/Other Funds
Special Revenue Funds Summary
Descriptions
Budgets
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Town of Yucca Valley
Adopted Budget
FY 2010-11

L = s EFIED SRR
Projected Adopted Projected
‘ O Fund Balance Adopted Adopted Transfers in/ Fund Balance
Fund - 6/30/2010 Revenues Expenditures Transfers Out 6/30/2011
Speclal Revenue Funds :
300 - Quimby Fees ) g 67,324 & 50 § - % (22,000) % 45374
350 - Development Impacl Fees 647,672 69,000 (6,400} (314,000) 396,272
504 - CLEEPS Hi-Tech : 3,025 10 (3,035) - -
507 - Trafiic Safaty. 255345 48,500 {4,000) {275,000} 24,845
508 - Asset Sefzure : 1,134 510 {1,000) - 641
509 - COPS - SLESF - 198,354 100,500 (130,500} - 168,354
010 - ARRA Public Sefely JAG _ _ - - - - -
513 - AB2928 TCRP - Construction : ‘ 47,226 565,000 {567,000} - -45,226
- 514 - AB2928 TCRP - Maintenance. - 97,966 200,125 {40,000) (225,000) 33,091
515- Gas Tax = . 346,620 343,000 {797,032) 450,000 342 588
516 - LTF- ' . ' 408,653 40,000 {113,750} (312,120) 22,783
521 - Measure | - Transit . 45,050 (45,050) - -
522 - Measure | - Major Arterlal ' 1,373,647 - (1,860,547) 486,800 -
523 - Measure | - Local Roads 117,841 - (117,841) - -
524 - Measure | - 2040 Unrestricted 109,280 675,000 {831,359) 166,271 119,201
525 - Callrans Outer Hwy - - - - -
526 - HSIP - Hwy Safety Improvement Progi . - 185,400 (500) (184,500) -
527 - Public Lands Fed Grant ' (31,470) 1,774,536 (2,974,536} 1,224,240 (7,230)
528 - Prop 1B Funds ' o 178,271 - (63,000) (116,271) -
530 - Safe Roules to Schaogl - 125,000 (125,000} - -
531 - Flood Contra! - 375,120 - (375,120) - -
540 - CEC- ARRA - 180,000 {180,000} - -
542 - CMAQ - 100,000 (100,000) - -
543 - Air Pollution Trust 98,444 15,200 (68,500} - 46,144
5§51 - HUD Park Funds - (14,853) 434,160 (511,160) 34,000 (57.933)
560 - CDBG - (57,808) 153,295 {153,295) - (57,898)
570 - Recycling Activities 1,029 5,100 {4,800) - 1,329
581 - LLD-Landscape/Lighting 6,648 16,025 {3.700) - 18,973
282 - SDD-Streets & Drajnage 42,468 30,150 (4,200} - 68,418
800 Capilal Projects Reserve ' 1,080,877 - {757,500) (87,120) 246,257
Total Special Revenue Funds 5,364,629 5,105,611 (9,838,825) 825,000 1,456,415
Internal Service Fund
100 - Infernal Service 503,108 37,000 (37,000) {225,000} 278,108
Total Internal Service Fund 503,108 37,000 {37,000} (225,000) 278,108
Redevelopment Agency Funds
930 - RDA Capital Projects ' 5,870,925 35,000 (2,220,000) (600,000) 3,085,925
931 - RDA Debt Service 2,670,308 2,330,300 (2,4585,981) (397,500) 2,107,128
932 - RDA Low/Mod Housing 1,513,634 3,368,025 (2,858,000) 397,500 2,422,158
- Total RDA Funds I 10,054,868 5,734,325 (7,573,981) (600,000} 7,615,212
Total Other Funds . - $ 15922,605 $ 10,876,936 % {17,449,806) § - % 9,349,735
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Town of Yucca Valley
Special Revenue/Other Funds
FY 2010-2011

Special Revenue Funds are used to account for the proceeds derived from specific
revenue sources which are legally restricted to expenditures for specified purposes.

100 Internal Service
Established to be used to finance and account for special activities and services performed by a

department for other departments in a cost reimbursement basis. Photocopy and stationary
costs are currently being charged to all departments through this internal service fund.

200 Deposits
Established as a fund to account for deposits advanced to the Town to fund development

related services provided by the Town’s Community Development department. Monies in this
fund are considered liabilities until expended.

300 Quimby/ In Lieu Fees
Established as a fund to account for monies received as paid-in-lieu funds pursuant to the

requirements of the Town Ordinance relating to the dedication of land for parks and
recreational purposes.

350 Development Impact Fee
Established as depository for development impact fees. The fees are levied against new

development in the Town in order to pay for the construction or improvement of public
facilities as a result of Town growth.

504 CLEEPS (California Law Enforcement Equipment Program) - High Tech
Established to account for grant monies received to purchase equipment in compliance with the
grant award. This equipment will be made available for special police and problem oriented

police projects.

507 Traffic Safety .
Established to account for expenditures financed by revenue generated from the enforcement

of California vehicle codes and town ordinances. These restricted funds may be used only for
traffic signals, school crossing guards, and other related traffic safety expenditures.

508 Asset Seizure _
Established to account for assets seized during police narcotic activities.

509 COPS — SLESF (Supplemental Law Enforcement Special Fund)
Established to account for grant monies received as a result of AB3229, that created the
Citizens Option for Public Safety Program (COPS). Expenditures for this fund are restricted to

front line law enforcement services.

510 ARRA Public Safety-JAG
Established by the American Recovery and Reinvestment Act to create and enhance crime

prevention involving cooperation between community residents and law enforcement
personnel to control, detect and investigate crime and the prosecution of criminals.
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Town of Yuccd Valley
Special Revenue/Other Funds
FY 2010-2011

513 AB2928 TCRP (Traffic Congestion Relief Program)Construction
Established to account for grant monies received for traffic and pedestrian safety improvement

projects on Highway 62.

U
Lo N

514 AB2928 —_TCRP (Traffic Congestion Relief Program) Maintenance
Established to account for grant monies received for street and highway pavement
maintenance, rehabilitation and reconstruction of necessary associated facilities such as

drainage and traffic control devices.

515 Gas Tax
Established to account for receipts and expenditures of money apportioned under Street and

Highway Cede Sections 2105, 2106, 2107, and 21 (7.5 of the State of California. These funds
must be spent only for street maintenance, repairs or construction, A limited amount may be

spent on related engineering costs.

516 LTF (Local Transportation Fund)
Established to account for financial transactions per Article No. 8 of the Transportation

Development Action of 1971 (SB325) State of California Streets, Roads, Bicycle and
Pedestrian Capital Facilities.

521 Measure I - 5% Transit
Established to account for revenues from a (1/2%) sales tax on all retail transactions within the

County.

522 Measure I — 30% Local Roads
Established to account for revenues from a (1/2%) sales tax on all retail transactions within the

County.

523 Measure I - 65% Major Arterials
Established to account for revenues from a (1/2%) sales tax on all retail transactions within the

County.

524 Measure I — 2010 Unrestricted
Established to account for revenues from a voter approved (1/2%) local transportation sales tax

for Measure I 2010-2040, for the use in unrestricted street projects.

525 CALTRANS Outer Highway Relinquishment
Established to account for expenditures and reimbursements for grant funds received from the

State of California (CALTRANS) for development, design and construction of improvements
around public school sites in the Town, including sidewalks, flashing lights and related safety

improvements.
526 Highway Safety Improvement Prograﬁl(}ISiP)

Established through HSIP funding appropriated by the Federal Highway Administration and
administered through Cal Trans.
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Town of Yucca Valley
Special Revenue/Other Funds
FY 2010-2011

527 Public Lands Highway Discretionary Funds(PLHD)

Established by the Federal Highway Administration)FHWA) and allocated through local
government San Bernardino Association of Governments(SANBAG) for highway
transportation projects that are eligible and listed on the approved Regional Transportation
Improvement Project(RTIP) list. Funds are administered by Cal Trans.

528 Prop 1B Funds
Established by approval of the voters in November 2006. This proposition provided $19,925

billion in bonds for a variety of transportation priorities, including $2 billion for cities and
counties to fund the maintenance and improvement of local transportation facilities.

530 Safe Routes to School
Established by the Federal government 1) to enable and encourage children in kindergarten

through eighth grade(K-8), including children with disabilities, to safely walk and bicycle to
school, 2) to make walking and bicycling to school a more appealing mode choice, and 3) to
facilitate the planning, design, and implementation of projects that will improve safety,

environment, and overall quality of life.

531 Flood Control
Established to account for grant monies received from the State of California for flood control

improvement programs and/or projects. These funds are restricted solely for flood control
related projects.

540 CA Energy Commission—ARRA
Established by the Energy Independence and Security Act of 2007 and is funded by the

American Recovery and Reinvestment Act of 2009. The EECBG program is to assist cities and
counties with local programs that reduce fossil fuel emissions, reduce total energy use, and to

improve energy efficiency.

542 CMAQ
Established through SANBAG for certain safety projects identified in United States Code Title

23 Section 120 that identifies organizations that are eligible to receive 100% CMAQ funding.

543 AB2766 — Air PoHution Trust
Established to account for receipts and expenditures for the Air Pollution Fund.

551 HUD Park Funds
Established with federal funds made available through the US Dept of Housing and Urban

Development, These expenditures were appropriated by Congress pursuant 1o the VA-HUD
Independent Agencies (Economic Development Initiative) Appropriations Act of FY 2001
(Public Law 106-554). The funds are for the purpose of “creating community regional park
improvements to provide recreational opportunities to the local community”. Funds provided
through this program are 100% grants and require no matching funds.
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Town of Yucca Valley
Special Revenue/Other Funds
FY 2010-2011

560 CDBG - Community Development Block Grant
Established to account for financing of rehabilitation of privately held homes and government

infrastructures. Financing is provided by the Federal Housing and Community Development
Act.

5370 Recycling Activities
Established to account for grant money for ehglble cities and counties, for beverage container

recycling and litter cleanup activities.

581 Landscape/Lighting Maintenance District

Established to provide regular maintenance, repair and replacement of all facilities within the

public rights-of-ways or easements which shall include, but not be limited to, the landscaping,
irrigation system, signage, perimeter wall, retaining walls, pedestrian path and erosion control
plantings within or adjacent to the detention basins and drainage swale.

582 Street & Drainage District
Established to provide improvements and maintenance of sireets, roads, and highways needed

to keep the streets in a safe condition and to preserve the street network. Also for maintenance
and operation of drainage and flood control facilities, including but not limited to floodways,
channels, percolation pond, storm drain systems including pipes and catch basins and

appurtenant facilities.
800 Capital Projects Reserve

Established to maintain a capital projects reserve for the purpose of providing funding for the
planning, construction, repair and rehabilitation of the Town’s capital assets,
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Town aof Yuceca Valley
Operating Budget
FY 2016G-11

B

Actual Ameded o Projecied Adupted , Forecast
o o 200808 2008-2016 2008-10 2040-11 2011-12 2092-13 2013-14
100 - Internal Service
"RECEIFTS
Pheto Copy Sales - 10000-00 46300000 § 41,706 4 39,500 & 32,000 3% 38,000 5 37,500 5 38,000 5 38,500
Statlonary/Env Sales 100 00-00 4631 000D __ 1,268 750 80 1,000 ) 1,050 1,100 1,150
TOTAL RECEIPTS 42,004 40,250 32,800 37,000 38,550 39,100 28,650
EXPENDTURES
Dperaling Supplies - 100 00-DO £120 0000 8,508 7,500 5,500 6,000 5,200 6,500 7,000
Equipment Rental - " 100 00-00 7310 0000 30,237 32,000 31,000 31,080 31,000 25,000 22,500
TOTAL EXPENDITURES - 36,743 w500 36,500 37,000 37,200 31,500 29,500
CAPITAL OUTLAY - .
Work In Progress ‘ . 56,000 1] 0o 0 0
TOTAL CAPITAL OUTLAY - : 0 56,000 o 0 ] 0 : ]
OPERATING TRANSFERS IN (OUT)-
Transfer OUT - Fund 515 100 00-00 9499 000G 0 0 i} {225,000} {78,000} ] -0
© TransferiN . 100 00-00 4999 000D 38,000 ] 1] 0 0. 0
TOTAL.OPERATING TRANSFERS IN[OUT) . 36,000 0 0 {225,000) {79,000} 0 0
INCREASE {DECREASE) IN
FUND BALANCE ~ 42,751 {55,250} {3,700) {225,000) {77,650) 7,600 10,158
BEGINNING FUND BALANGE 464,557 506,808 506,608 503,108 278,108 200,456 208,058
ENDING FUND BALANCE 5 506,808 5 451,65 5  503,9D8 5§ 278,108 $ 200,458 % 208,058 5 218,208
RESERVE BALANCE SUMMARY
Undesignated . 5 6,808 3 7,558 § 3,108 5 3,108 5 4458 § 12,058 § 22,208
-Deslgnated - Vehicle & Equip 500,000 444,000 500,000 275,000 156,000 196,000 196,000
' Tolal . oo : H 506,808 $ 451,558 % 503,108 § 278,108 § 200,458 & 208,058 & 218,208

Work In Progress Detall e e e e en g R L] 2 i

' : ’ i Actual Amended Proposed Forecast

FProject ) . Accounl 2008-09 2008-2010 2008-10 2010-11 2010-2011 2011-2012 ZH2-2013

Special Equipment-Armow Brd 100 00-00 8531 Qoo [t} 6,000 ] 1] 0 0 0

_Replace on-call pickup-Stet 100 0000 B541 0000 0 25,000 0 0 o 0 0

Addtl pickup -Parks 160 00-D0 8541 0000 0 25,000 0 1] 0 0 0
. ] 56,000 ] o 0 0 o

P126



Town of Yucca Valley
"~ Dperating Budget
FY 2010-11

Hi A & &
Actual ] Amonded Projected Adopted Forecas!
2008-08 - 2009-2010 2008-10 2M0-11 ] 2011-12 2012-13 2013-14
300 - Quimby Fees )
RECEIPTS .

Inferest 4610-4611 5 2,458 1,500 260 . 50 25 50 50

In-Lleu Undergraund . 15,380 0 o ] D 0 0
TOTAL RECEIPTS 21,886 1,500 260 a0 25 50 50
EXPENDITURES

Indirect Cost 0 0 0 ¢} a
“TOTAL EXPENDITURES a 0 1} ] 1] ] 1}
CAPITAL OUTLAY ] ’

Wark in Progress 0 ) 0 i 0 0 0
TOTAL CAPITAL OUTLAY : o i) ] 0 [ 0 0 i
OFPERATING TRANSFERS IN {OUT) ’ E .

Transter OUT - Fund 551 . {70,897) o o (22,000 i o
TOTAL OPERATING TRANSFERS IN{OUT) {70,857} [ 0 [22,000) 1} a 0
INCREASE {DECREASE]) IN
FUND BALANCE {49,011) 1,500 260 {21,950) 25 50 50
BEGINNING FUND BALANCE 116,075- 67,084 67,064 67,324 45,374 45,399 45,249
ENDING FUND BALANCE $ 67,064 ] 60,564 % 67,324 § 45,374 $ 45,309 § 45448 % 45,4499

e e e e Lo Lo e S

Actual Amended Projectad Proposed Forecast
2011-2012 2012-2013

Work in Progress Detail

Account 2008-09 2008-2010 200810 2010-11 2010-2011

Project
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350 - Development impact Fees
REGEIFTS T :
* Single.Family Residential
:*.. Multi-Famlly Residential
" Commerclal
Office
Intaresi
TOTAL RECEIPTS

450 00-D0 4260 3503
350 00-00 4261 0000
350 00-0D 4262 0000
350 00-00 4263 D000
46104611

EXPENDITURES
Indirect Cost
TOTAL EXPENDITURES

350 0p-00 7888 0000

" CAPITAL QUTLAY ¢
Work in Progress
TOTAL CAPITAL OUTLAY
OPERATING TRANSFERS IN [OUT)
“Transfer OUT - Fund'551 -+ 450°00-00 9488 0400
“ransfer OUT - Fund 522 350 00-00 8469 0000
TOTAL OPERATING TRANSFERS IN[DUT]

INCREASE (DECREASE] IN
FUND BALANCE ‘

BEGINNING FUND BALANbE

ENDING FUND BALANCE

Town of Yucca Valley
-+ Opemating Budget
FY 2010-11

Forecasl
2012413

SR RO

Adopted
201011

ProJected :
2013-14

200810

Amended
2008-2010

Actual
2008-09

201112

A T (R R e e B SR IRER] B
5 83,600 5 52,000 § 26,000 % 52,000 % 52,000 5§ 78,000 § 78,000
i 0 i i 0 o 0
1,680 20,000 4,200 15,000 15,000 .15,000 15,000
0 )] 0 0 o 0 0
14,632 8,000 2,500 2,000 1,800 - 2,000 2,000
“408,842 50,000 32,700 60,000 8,800 85,000 85,000
1,900 6,400 5,000 6,400 6,400 6,400 8,500
1,800 6,400 5,000 6,400 £,400 6,400 £,500
0 ] 0 ] o 0 o
0 ¢ 0 ) o o 0
] o 0 (12,000} 0 i a
{86,278) {302,000} i 0
'(BE,278) 0 0 {314,000) o 0 ]
10,734 73,600 27,700 {251,400} 62,400 AB,60D 0,500
$ 00,238 $ 610,972 § 619,972 § 647,672 § 308272 § 458,672 & 547,272
5 618,972 § E93,572 § 647,672 §  39R,272 & 450672 5 547,272 § 635,772

EHES

Work in Progress Detail ) :
Actual Amended Projected Proposed Furecalst
Project Account 2008-09 2009-2010 2005-10 2010-11 2010-2011 2014-2012 2012-2013
0 0 i 0 ] 0
1 [ ] 0 ! 0
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Town of Yucca Valley
- Opemting Budget
FY 2010-1)

Actual Amended Projected Adoptad Forecast
. 2008-09 2008-2010 2008-10 2010-11 201112 an42-13 2013-14
504 - CLEEPS Hi-Tech
RECEIPTS : - )

Inferast . ’ 4510-4611 ‘ 240 0 35 10 [ o 0
TOTAL RECEIPTS. C 240 o 35 10 i ) ] 0
EXPENDITURES .

Indirect Cost . * 504 D0-00° 7988 0000 g . i 0 1] 0 0 0
"TOTAL EXRENDITURES ([ o D 0 0 o
CAPITAL OUTLAY

Work in Progress 0 10,990 8,000 1,035 0 D 0
TOTAL CAPITAL OUTLAY o 10,950 8,000 3,038 ] 0 0
OPERATING TRANSFERS IN {OUT)

Transfer IN - Fund 507 504 00-00 4999 0000 0 0 o o 0 0 0
TOTAL OPERATING TRANSFERS IN {OUT) a ] 0 0 i 0 0
INCREASE {DECREASE} IN -

FUND BALANCE - ’ 240 -10,850 7,885 -3,025 4 ] 0
BEGINNING FUND BALANCE ) 10,750 40,980 10,890 3,025 0 ] 0
. ENDING FUND BALANGE 10,880 0 3,025 o 0 0 o

‘Work in Progress Detall

Project . Account 2005-08 2008-2040 2010-2011 2011-2012 2012-2013
Special Aclivilles 504 25-05 7820 0000 o] 40,880 8,600 3,035 0 0 0
0 0
0 10,490 8,000 3,035 [i 0 0
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507 - Traffic Séfefy
RECEIPTS

Traffic Fine Revenue .
Inlerast R . . 4_61 0-4611

TOTAL RECEIPTS

EXPENDITURES

Indiract Cost : . 507 00-06 7988 0060
Speclal Activitias . . 507 25-05 7820 0000

TOTAL EXPENDITURES

CAPITAL DUTLAY
Wark In Progress
_TOTAL CABJTAL OUTLAY

OPERATING TRANSFERS IN (OUT}
Transfer OUT - Fund 515 - 507 00-00 8458 0000

Transfer OUT - Fund 524 507 00-00 8499 0000
Transfer OUT - Fund 527 507 00-00 8480 0000

TOTAL DP_ERATING TRANSFERS IN {OUT)

INCREASE (DECREASE} IN
FUND BALANCE

BEGINNING FUND BALANGE

ENDING FUND BALANCE "~

Town of Yucca Vallgy
Operating Budg
FY 2010-11

ct

507 25-05 4320 0000

: ERESHEA EIEE
Aclusl Amended Projected Adopted Forecast
200808 2008-20%0 2008-10 2010-19 2011-12 201213 2013-14
75,073 § 44,000 % 51,000 % 48,000 3 48,000 § 48,000 48,000
4,139 1,500 SG0 500 200 235 230
78,212 45,600 51,800 48,500 48,200 48,225 48,230
1,500 1,500 1,500 1,500 1,500 1,500 1,500
843 2,500 - 2,500 2,000 2,000 2,000
2,343 4,000 1,500 4,000 3,500 3,500 3,500
0 0 D 0 0 0 1]
[ 1 0 0 1] 0 0
-25,000 -25,000 -25,00C -25,000 -25,000 -25,000 -25,000
0 0 0 25,000 0 0 0
1} 0 0 -225,000 1] t] 4
-25,000 -25,000 -25,000 -275,000 -25,000 -25,000 -25,000
51,869 16,500 25,400 -230,500 18,700 18,725 19,730
161,576 213,445 229,945 255,345 24,845 44,545 64,270
213,445 229,945 255,345 24,845 44,545 64,270 54,000

Work in Progress Detall e T T R e e e :
: . Actual Amended Projected Proposed Forecast
Project . Account 2008-09 2008-2010 2008-10 201011 2010-2011 2011-2012 2012-2013
: o D 0 0 0 [i] 0
0 a 0 o 0 g 0
0 Q 0 D 13 o o
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Town of Yucca Valley
Operating Budget
FY 2010-11

A

Actual Amendad Projectad . Adupted

: P 2008-08 2003-2010 2009-10 2010-11 2014-12 2012-13 2013-14
508 - Asset Selzure
RECEIFTS

Program Revenue - 508 25-05 4670 0000 0 0 -0 500 o 0 o

Interes! A610-4511 i 56 50 55 10 10 10 10
TOTAL RECEIPTS. 56 50 55 510 10 10 10
EXPENDITURES

Spaclal Actlvitles 508 25-05 7620 0000 1,055 1,500 1,500 1,000 500 0 6
TOTAL EXPENDITURES 1,055 1,500 1,500 1,000 500 0 a
‘CAPITAL DUTLAY

Waork in Pragress o 0 i 0 0 0 1
TOTAL CAFITAL OUTLAY 0 0 0 0 ] 0 0
OPERATING TRANSFERS IN {OUT)

0 o ] 0 0 ] o

TOTAL OPERATING TRANSFERS IN {OUT) 0 0 0 ] 0 a
INCREASE {DECREASE) IN
FUND BALANCE -998 -1,450 1,445 -480 -480 10 16
BEGINNING FUND BALANCE 3.575 2,578 2,578 113 41 151 161
ENDING FUND BALANCE 2,576 1,126 143 641 151 161 amn

Forecasl

2011-2012 2012-2013
1] 4]

Actual - Amended Projected Proposed

Projact - Accouni 2008-09 2008-2010 2008-14 2010-11 2010-2011
’ 1} o a 4 0

Work in Progress Detail

[ , i i i 0 0 0
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Town of Yucea Valley
Opemting Budpet
FY 2010-11

Actual men a Frojectad Adopted . Forecast ) .
‘ . 2008-08 . 2008-2010 200810 201011 2041-12 201213 2013-14
509 - COPS - SLESF - :
REGEIPTS B _

Grant Revenue . 509 25-05 48700000 5 101,226 5 go,pe0 § 100,000 § 400,000 5 100,000 § 100,000 5 100,000

Interest o 46104611 3,141 80D 650 500 500 525 550
TOTAL RECEIPTS .- " 104,267 80,800 " 100,650 100,500 100,500 100,525 100,550
EXPENDBITURES :

Indirect Cost 508 00-00 7999 0000 500 450 500 500 500 500 500
TOTAL EXPENDITURES - 500 450 500 500 500 500 500
CAFITAL OUTLAY - - ‘

Work In Progress 7 74,257 70,000 70,000 130,000 100,000 80,000 80,000
TOTAL CAPITAL DUTLAY 74,257 70,000 70,000 130,000 100,000 80,000 80,000
OPERATING TRANSFERS,IN {DUT)

S 0 0 0 0 0 ] g
TOTAL OPERATING TRANSFERS IN {OUT} 0 0 o 0 0 Q
INCREASE (DECREASE) IN ~
FUND BALANCE i 29,640 20,350 30,150 [30,000) 0 20,025 20,050
BEGINNING FUND BALANCE | ) 138,584 168,204 168,204 198,354 168,354 168,354 __188,374
ENDING FUND BALANCE * ' 5 160,204 $§ 188554 § 198,354 § 168,354 $ 168,354 § 168,379 § 208,429

Forecas!

Work in Progress Dsetall 3 e
o Actual Amended Projected Proposed
Projecl - . Account 2008-08 2008-2010 2008-10 201011 2010-2014 2011-2012 2012-2113
Special Activitles . .. 509 25-05 7820 XXX 74,257 70,000 70,000 130,000 100,000 80,000 60,000
74,257 70,000 70,000 130,000 100,000 80,000 ag,000
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Town of Yucca Valley
Operating Budget
FY 2010-11

Actual Amended ProjJecied Adopted Forecas
2008-08 2009-2010 2008-10 2010-11 2011-12 204213 2013-14

510 - ARRA Publiic Safety JAG
RECEIPTS

Grant Revenue 510 25-05 4870 0000 0 39,700 3,700 1] il ] 0

Inlarest . 4610-4611 0 0 0 g
TOTAL RECEIPTS o .. 39,700 38,700 i [} [i 0
EXPENDITURES

-Indirect Cost ) 510 00-00 7899 0000 0 . 500 500 i 0 o 0
TOTAL EXPENDITURES a 500 500 0 a 0 ]
CAPITAL QUTLAY

Work In Progress ' o 39,200 30,200 0 0 o 0
TOTAL .CAPITAL QUTLAY o . 39,200 38,200 0 0 il a
OPERATING TRANSFERS IN {CUT)

. i 0

TOTAL OPERATING TRANSFERS IN {OUT) i o 0 0 ] o 0 o
INCREASE {DECREASE) IN
FUND BALANCE 0 a ] 0 0 0 0
BEGINNING FUND BALANCE 0 )] 0 0 0 0 9
ENDHNG FUND BALANCE ] 0 o o [ 0 0

Work In Progress Delall : R R 4§ e R
Actual Amended Frojected Proposad Forecast
Project Account 200802 2009-2010 2008-10 2010-11 2010-2041 2011-2042 2012-2013
Special Activiies - 510 25-05 7R20 XXXX 0 39,200 35,200 0 o D o
] 3|20 39,200 0 0 0 0
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Town of Yucca Valley
Operating Bodget
FY 2010-11

Actual Amended Profected Adupte Forecast
_ 2008-08 2008-2010 2000-10 201011 201142 2012-13 2013.14
513 - AB2928 TCRP - Construction
RECEIPTS B :

Stels Relmbursement - 513 55-58 4830 0000 52,778 684,627 119,863 565,000 1,815,476

tnterest _ o 46104611 0 i
TDTAL RECEIPTS 52,776 664,627 119,863 565,000 1,818,476 0 ' -
‘EXPENDITURES ,

Indlrect Cosi - 513 00-G0 7988 DODD 2,520 2,000 2,000 2,000 2,000 1] o
TOTAL EXPENDITURES : _ 2,520 2,000 2,000 2,000 2,000 0 0
CAFITAL OUTLAY .

Work i Progress 50,372 684,627 119,863 565,000 5,825,000 0 0
TOTAL CAPITAL DUTLAY . 50,373 684,627 118,863 565,000 5,825,000 0 0

'OPERATING TRANSFERS IN {OUT)

. Transtai IN - Fund 526 . 899,000
TOTAL OPERATING TRANSFERS IN (OUT) -0 0 0 0 298,000 o B
INCREASE {DECREASE] IN
FUND BALANCE =115 -2,000 -2,000) -2,000 -3,108,524 o b
BEGINNING FUND BALANGE 43,341 489,226 48,226 47,228 45,226 -3,063,208 -3,063,208
ENDING FUND BALANCE . : ' 49,226 47,226 41,226 45,228 -3,063,208 -3,063,288 -3,063,288

R e R s,

Work In Pragress Delall b S ey,

B S Actual Amended Projected Proposed Forecast .

ﬂajecl s . ) Account 2008-09 2008-2010 2008-10 2010-11 2010-2011 2011-2012 2012-2013

SREB2/TCRP Phase 1 ", .- -51355-58 B310 6327 100 50,373 : 328,627 39,863 4} 1] 0 0

SREBZ/TCRP Phase 2 . 513 55-59 8310 8327 200 o 240,000 80,000 450,000 0 0 ]

SREZ/TCRP Phase 3 313 55-55 B310 8327 300 v} 115,000 i} 115,000 0 0 0

SRE2/TCRP Phaze 4 513 55-58 8310 B327 400 {1 ] o 1] 5,625,000 0 o
50,373 584,627 116,863 65,000 5,825,000 b o

P.134



Town of Yucca Valley
Operating Budget
FY 2010-11

Actual : Amendad F'rnjecta Adopted Fnracas
_ 2008-p9 . 2008-2010 2008-10 2010-19 2019-12 201213 201314
514 - AB2928 TCRP - Maintenance
RECEIPTS
Stals Revenue 514 0D-D0 4880 ODOD 5 178,895 5 185000 § 165000 § 200,000 $ 200,600 5. 200,000 5 200,000

- Inlerest . 4610-4611 Gl I 1,000 00 125 100 125 125
TOTAL RECEIFTS 180,491 186,000 185,100 200,125 200,100 200,125 200,125
EXPENDITURES

Indirect Cost * : " 514.00-00 7959 DOOD 0 [} 0 0 0 0 0
TOTAL EXPENDITURES o ] o 0 [ o 0

. CAPITAL OUTLAY .

Wark in ngress ' 30,625 0 1] 40,000 i} 4] 0
TOTAL CAPITAL OUTLAY 30,625 a ] 40,000 o i 0
OPERATING TRANSFERS IN {DUT)

Transfer OUT - Fund 524 524 60-D0 9488 000D il a 0 25,600 o i} ¢

Transier OUT - Fund 515 5§24 00-D0 9495 0000 -135,000 -175,000 -102,000 -200,000 . -175,000 -175,000 175,000
TOTAL OPERATING TRANSFERS IN (OUT) -435,000 175,000 -102,000 -225,000 175,000 -175,000 175,000
INCREASE [DECREASE) IN
FUND BALANGE 14,866 11,000 83,100 -64,875 25,100 25,125 25,125
BEGINNING FUND BALANCE 0 14,866 14,866 97,066 23,091 50,131 83,316
ENDING FUND BALANGE ' 14,066 25,866 87,966 33,081 58,111 83,316 108,441

Work In Progress Detall B s e e e T Eon
Actual Amended Projected Proposed
Project - . : Account 2008-02 2009-2010 2009-10 2010-11 2010-2011 2011-2042 2012-2013
Town Wide S{reel Siriping 514 55-58 8310 8326 30,625 i i i i} 0 @
Favement Managemeni System 514 55-59 8310 8505 0 1] o 44,000 0 o 0
30,625 [] 0 40,000 [i] [} o
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515- Gas Tax

REGEIPTS
‘Highway Users Tax 515 55.59 4160 0000
Interest = ] 4610-4611
TOTAL RECEIPTS
EXPENDITURES
Persannel ' XXX
Supplies . T B0
Indirert Recovery 515 pO-00 7008 00O

TOTAL EXPENDITURES

CAPITAL OUTLAY -~
" Wark in Progress
TOTAL CAPITAL OUTLAY

OPERATING TRANSFERS IN (OUT)

“Transfer IN - Fund 100 .
Transfer IN - Fund 514 515 D0-a¢ 4998 0000
Transfer IN - Fund 507 . 515 00-00 48399 OOOD

TOTAL OPERATING TRANSFERS IN [OUT}

515 DD-00 4839 0000

INCREASE {DECREASE) IN
FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

Town of Yucca Valley
. Operating Budget
FY 2010-11

Actual 7 Amended Projected Adopted Farecast
2008-08 2009-2010 200810 20t0-11 2011-12 201213 2013-14
345,581 - $ 3sp,000 3§ 345000 § 342,000 5 342,000 § 345,000 % 347,000
5,687 4,100 1,000 1,000 500 - 500 500
151,248 354,100 346,000 343,000 342,500 345,500 347,500
278,021 291,822 285,782 286,432 242,161 298,004 303,964
165,450 259,600 182,420 281,600 285,600 255,600 285,600
6,300 4,000 4,000 4,000 4,000 4,000 4,000
450,760 555,522 472,212 572,032 581,761 587,604 593,564
o 4] 0 225,000 79,000 0 0
1} 0 [ 225,000 79,000 0 o
0 0 0 225,000 79,000 1} 0
135,000 175,000 102,000 200,000 175,000 175,000 175,000
25,000 25,000 25,000 25,000 25,000 25,000 25,000
160,000 200,000 127,000 450,000 278,000 204,000 200,000
60,468 {1,423 7688 {4.032) (39,261} (42,104] {46,064}
285,364 345,832 345,832 346,620 342,508 303,327 261,223
345,832 . & 344,410 § 346,620 5. 342,588 5 303,327 % 261,223 § 215,158

P.136



55.58 Siyeets Operations

Salaries
Salaries - Ovardime
Standby ’
FICA Medicare
Heallh Care
worhears' Comp
Life & Disability
Unemployment insurance
Retlrement

Personnel

Signs
Clothing
Mainlenance Supplies
small Tools & Equipment
Professional Services
Utllities ’
Lilities- Electricity
Rent of Equipment
Matrlenance - EQuip
Ma)or Conderences
Minor Conferences
Meelings & Travel
Indireci Cosl

Supplies & Services

Vehicle Repl - Veh # 67 - 12 Yd Dun

Vehicle Repl - Arow Buard

Vehicle Repl - Vehicle #57

Vehicle Repl - Vehicle #7 Streal Trk
Capital

Authorized Positions

Lead Skiled Maintenance Warkel

Acct

5110
5112
5113
5121,
5123
5124
5125
5126
5127

6126
160
6410
6910
7110
7210
7211
7310
7411
7610
7615
7618
7989

8541
8531
541
8541

Tedsl Departmeant

Town af Yucca Valley
Operating Budget

FY 2010-11

Adopted

Actoal Amended Projected

2008-09 2009-2010 2009-10 2010-11 201112 201213 2013-14
177,075 186,874 182,000 183,913 187,591 191,343 185,170
3,920 4,116 5,000 8,351 8,516 8,688 8,862
6,134 6,441 4,300 1,555 1,586 4,618 1,650
2,818 2,859 2,858 2,810 2,667 2,924 2,082
37,575 38,454 39,454 37,848 38,605 49,377 40,165
8,753 9,191 8,191 6,784 6,918 7,058 7,189
2,184 2,280 2,290 2,145 2,188 2,232 2,276
1,022 2018 2,018 * 1,557 1,582 1,613 1,645
36,743 38,580 38,580 41,476 42,306 43,152 44 015
276,024 291,922 785,782 286,432 282,169 298,004 303,964
30,075 ap,000 8,000 30,000 30,000 30,000 30,000
3,023 4,700 2,500 4,100 4,100 4,100 4,100
42,440 100,000 A0,000 122,000 122,000 122,000 122,000
1,868 1,000 50D 1,000 1,000 1,000 1,000
68,631 85,000 60,000 85,000 85,000 85,000 £5,000
226 2,000 2,000 2,000 2,000 2,000 2,000
6,404 5,000 5,000 5,000 5,000 5,000 5,000
130 5,000 2,000 5,000 5,000 5,000 5,000
8,375 22,000 21,000 22,000 22,000 22,000 22,000
1,515 1,500 S00 1,500 1,500 1,500 4,500
1,992 2,000 420 2,000 2,000 2,000 2,000
1,673 2,000 500 2,000 2,000 2,000 2,000
6,300 4,000 4000 4,000 4,000 4,000 4,000
172,758 263,500 186,420 285,600 255,600 265,600 285,600
0 0 0 225,000 i 0 o
) o 0 0 7,000 0 0
0 o 0 0 45,000 o 0
i ] 0 0 27,000 0 0
] 0 D 225,000 78,000 o 8

450,780 555,522 472,212 787,032 56,761 583,604 589,564

Shllled Mainienance Worker ||

Divisian Tolal
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Town of Yucca Valley
Operating Budget
Fy 2010-11

e

Actual Amended Projecied Adopted " Forecast

2008.08 2008-2010 2008-10 201013 2011-12 2012-13 201314
516 - LTF
RECEIPTS _

Revenue - SANBAG 516 00-00 4828 0000 167,215 154,000 59,000 40,000 45,000 55,000 £5,000

Inferest ) 4510-4611 12,209 H,000 0 0 0 0 i
TOTAL RECEIPTS ' ' 178,424 162,000 58,000 40,000 45,000 55,000 65,000
EXPENDITURES - ‘ .

Indirect Cast 516 £0-00 7998 0000 o ] 0 0 o i i
TOTAL EXPENDITURES a i ] o ] ] 0
CAPITAL OUTLAY

Wurk In Progress - 146,365 563,474 302,500 113,750 D ] 0

_TOTAL CAPITAL QUTLAY 146,364 563,474 302,500 113,750 ] o 0
OPERATING TRANSFERS IN {OUT) -

Transler OUT - Fund 527~ ° 516 00-00 9483 D000 0 0 0 -312,120 ] 0 _ 0
TOTAL OFERATING TRANSFERS IN {OUT)” o o 0 312,120 ] 0 0
INCREASE {DEC REASE] IN. :

FUND BALANCE ‘ 33,058 401,474 -243,500 -385,870 45,000 55,000 5,000
BEGINNING FUND BALANCE §19,034 652,153 652,153 408,653 22,783 87,783 122,783
ENDING FUND BALANCE - - 652,153 250,679 408,653 22,783 67,783 122,783 167,783

.
e e

Work in Prug;ess Detall

X Prajecle

Project . Account 2008-09 2008-204 0 2008-10 2010-11 2010-2071 2011-2012 2012-2013

Street Engineering Prof Sarv . 516.55-50 7117 0000 i} 40,000 0 [} 0 0 o

Town Wide Street Striping §16 55-5D 8310 6326 134,838 o 0 0 ] i 0

Town Wide Stuny Seal .+ 516 55-59 B310 8340 2,151 407,845 300,000 ] 0 0 o

Del Monie Overlay . .. 516 55-59 B310 5344 9,375 80,625 2,500 78,750 4] 0 o

‘South Slde Daslgn - Traflic . 516 55-58 53710 B518 D 35,000 0 35,000 0 D o
146,365 563,474 302,500 113,750 0 0 o
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Town of Yucca Vailey
Qperating Budget
FY 2010-11

BERULIrT

o R e T

Actual Amended Projacted Adopted

2008-08 2008-2010 200910 2010-11 201112 2012-13 2013-14
521 - Measure I - Transit
RECEIPTS
Revenue SANBAG  52155-5841610000  § 63,500 $ 60000 5 45000 § 45,000 § 50,000 5 55,000 % 60,000
Interest o 4610-4511 250 200 100 50 50 75 100
“TOTAL RECEIPTS - S ’ 63,750 £0,200 45,100 45,050 50,050 55,075 60,100
EXPENDITURES - L
MEITA_Tmnsit o | 521 £0-00 7110 000D 63,750 60,200 45,100 45,050 50,050 55.075 50,100
TOTAL EXPENDITURES 63,750 60,200 45,100 45,050 50,050 55,075 60,100
CAPITAL DUTLAY
- Work In Progress 0 1] 0 0 1] i 0
TOTAL CAPITAL OUTLAY 00 0 0 0 ] 0 0
OPERATING TRANSFERS IN (OUT)
o . ] 0 0 o 0 o 0
TOTAL OFERATING TRANSFERS IN (OUT) i o i o 0 0 0
INCREASE (DECREASE) IN.
FUND BALANCE D [/ [1] ] 0 0 a
BEGINNING FUND BALANCE ] [] 0 [} 0 0 0
ENDING FUND BALANCE [ 0 D 0 i ] 0

Waork in Progress Delail e L s (U I Hlirs 2
Adopled Projected Proposed Forecasl

2008-09 2008-2010 200810 2010-11 2010-2011 2011-2012 2012-2013

‘Projecl ] Account
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522 Measure'! - Major Arterial
RECEIPTS ’ .
Revenue SANBAG 522 55-55 4167 0000

Revenua SANBAG - 2010 Reglonal
Intarest . 461049611

TOTAL RECEIPTS

EXPENDITURES® |

Measure | Debt Service
Indireclt Cost Recovery

TJOTAL EXPENDITURES

522 55-59 7820 0000

CAPITAL QUTLAY
Waork in Progress
TOTAL CAPITAL QUTLAY

OPERATING TRANSFERS IN {OUT)

Transfer IN - Funi 350 522 00-00 4998 0000

Transter IN « Fund 525 542 00-00 4999 0020
Transfer IN - Fund 526 . " 522 00-00 4999 00OO
TOTAL OPERATING TRANSFERS IN {OUT)

INCREASE [DEGREASE] IN
FLIND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

522 - Measure I'- Mafor Arterial

Work In Progress Detall _

Project . - Account
5ANBAG STR ’ 522 55-58 B310 6088
Traffic Siudies } -522 55-59 8310 B105
SRE2/5R247 Median 522 55-59 8310 8325
Town Wide Slurmy Seal 522 55-50 B310 B340
SHOPP, prof applic thru CT 522 55-59 8310 8347 -
Cangestion Mhnagemenl Plan 522 55-59 8310 8507
5R B2: Palm - Alrway 522 55-58 8310 8527
SRE632; Apache - Palm 522 55-58 8310 XXXX
SRE2: W. Town Limits - Alrway 522 55-58 8310 X00X

Town of Yucca Valley
Opemating Budpet
FY 2010-11

£ preigs

)

Actual Amended Projected Adopled Forecast .

2008-08 . 2008-2010 2008-10 2010-11 2011-12 2012-13 2013-14
702,029 564,118 485,000 0 ) 0 o
0 1,700,000 o 0 C ] o
29,655 18,000 6,500 0 ] 0 o
732,504 2,282,110 491,500 t 0 0 o
166,376 168,000 166,000 ] 0 o 1]
1 25,000 25,000 14,500 0 i} &
166,376 193,000 193,000 14,500 0 0
177,873 3,759,465 596,343 1,846,047 1] 0 0
477,973 3,759,465 506,343 1,846,047 ] o ]
o 0 0 302,000 ] 0 0
] 141,438 141,438 o 0 0 a
0 0 0 184,800 1] 0 0
] 141,438 141,438 486,300 0 0 v
388,235 1,528,908 -156,405 1,373,647 g 0 0
1,141,817 1,530,052 1,530,052 1,373,647 )] 0 o
1,530,052 1,143 1,373,847 0 I 0 0

Actual Amended Projected Proposad Forecast
200809 2009-2010 200810 2010-11 2011-12 201213 2013-14
0 5,000 t a 0 o 0
0 5,000 0 0 0 o 0
21,289 502,149 40,000 325,380 0 0 0
0 500,600 241,307 0 0 o o
[} 5000 0 0 0 o o
2,177 2,623 0 0 o o &
154,507 1,0:39,483 215,036 1,520,667 0 0 i
o 1,000,000 ] 0 0 i} o
o 700,000 o o 0 0 ¢
477,973 3,759,465 596,343 1,846,047 0 [1] 0

P.140



Town of Yucca Valley
Operating Budpet
~ FY 2010-11

ik eirs i il
Actual Amended Profected Adopled Forecast
: 200808 2008-2010 2009-10 2010-11 2011-12 201213 2013-14

523 - Measure | - Local Roads :
REGEIFTS ‘

Revenue SANBAG 523 55-52 4161 0000 324,425 186,670 194,000 0 a o 0

Revenue SANBAG 2010 Unrestriclad 0 127,039 0 o 0 0 e

Inlerest ’ 461C-4611 ) ‘ 14,325 10,000 2,250 0 1] b g
TOTAL RECEIPTS 338,754 302,708 182,250 0 il 0 i
EXPENDITURES . .

Indireci Cost Recovery 523 00-00 7569 0000 0 20,000 20,000 0 0 0 o

Sireet Lights 523 00-00 7211 o000 44,368 45,000 40,000 1] 4] b 0
TOTAL EXPENDITURES 44,368 X 65,000 60,100 0 i} U
CAPITAL OUTLAY -~ - : T

Work in F'rugresé - o 186,106 845,631 667,914 117,841 0 It 0
TOTAL CAPITAL DUTLAY ’ - 186,106 845,634 667,914 117,841 0 i 0
OPERATING TRANSFERS IN [OUT)

Transfer QUT: . 523 00-D0 8488 0000 0] 0 1] ] o 5 g

Transfer IN 523 00-CO 4998 0oan o 0 0 0 a 0
TOTAL OPERATING TRANSFERS IN {OUT) i} 0 0 0 a 0
INCREASE (DECREASE]) IN
FUND BALANCE 108,280 605,822 535,664 -117.841 ] 0 0
BEGINNING FUND BALANCE - 545,225 653,505 653,505 117,841 [i 0 0
ENDING FUND BALANGCE 653,505 46,583 117,841 0 0 0 o

Actual Amended Projected Proposed Fotecast

823 - Measure I- Local Roads 2008-08 2009-2010 2008-10 2010-11 2011-12 201213 2013-14
Work In Progress Detail
‘Project : - . Account
Annusl Traflic Census T " 523 55-59 8310 5097 o 6,000 6,000 0 0 0 0
Traffic Studles ‘ 523 55-50 8310 8105 0 5,000 890 0 0 o a
TFown Wide Slurry Seal 523 55-58 §310 8340 ] 285,000 261,383 0 0 0 ¢
Church, OnagalJoshua br 523 55.59 8310 6348 ‘0 125,000 35,000 27,641 0 ] 0
Forluna, Santa B/San Andr 523 5550 8310 8351 10,368 344,631 . 344,631 o ] 0 0
Malin, Skyline/Paseolas Ning - 523 55-59 8310 8352 175,737 0 o 0 1} 0 0
Rockaway, Fairway to end 523 55.59 6310 8354 o 80,000 0 60,000 0 0 o

1B6,106 645,631 867,914 117,841 0 ] 0

P.141



524 - Measure I - 2010 Uprestricted

RECEIPTS ‘
Rev SANHAG 2010 Urestrich 524 55-59 4163 0000

nlorest . . Lo 46i0-46
TOTAL RECEIPTS . :

- EXPENDITURES

Indireci Cost Racavery - 524 00-00 7998 000D

Strest Lights ~ 524 00-00 7277 0000
TOTAL EXFENDITURES

CAPITAL OUTLAY
. Workin Progress .
TOTAL CAPITAL QUTLAY -

OPERATING TRANSFERS IN {DUT)

Trangfer IN - Fund 507 -
TransfertN - Fund 514 - 524 00-00 4998 0000

Transfer IN - Fund 528 524 0C-00 4599 000D
TOTAL DPERATING TRANSFERS IN [OUT)

524 00-00 4993 0000

INCREASE (DECREASE]} IN
FUND BALANGE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

Town of Yucea Valley
Operating Budget
FY 2010-11

Actual Annded Projected Adopted Forecast

2008-08 2009-2010 2009-10 2010-11 2011-12 2012-13 2013-14
0 127,039 127,039 675,000 675,000 675,000 §75,000
i} 1,000 2,230 0 2,500 3,000 3,000
0 128,039 129,289 675,000 677,500 678,000 ' B7B,000
] 2,500 20,000 30,000 32,000 32,no0 35,000
1] 4 g 46,000 40,000 40,000 40,000
] 2,500 20,000 70,000 72,000 72,000 75,000
4] i 1 761,358 632,500 630,600 682,000
1] 0 1} 761,358 632,500 630,600 682,000
0 0 ] 25,000 1} o 0
o 0 0 25,000 0 o e
0 1] 0 116271 1} 1] g
0 ] [ 166,271 0 0 0
1] 125,539 108,288 9,812 -27,000 -24,600 -79,000
0 ] '] 108,288 18,201 92,201 67,601
0 125,539 108,289 118,201 92,201 67,601 -11,389
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Town of Yucca Valley
Operating Budget
FY 2010-11

3 SR
Actual Amended Projected Adopled
o _ 2008-08 . 2008-2010 200810 2010-11 2M1-12 201213 2013-14
524 - Measure I - Local Roads

SANBAG 5TFP : 524 55-59 831 8098 5,000 5,000 5,000 5,000
Trasflic Studies 524 55-58 8310 8105 10,000 10,000 10,000 10,000
SHOPP, pro] applie thre CT 524 55-58 8310 B347 5,000 5,000 5,000 5,000
Congestion Management Plan 524 55-589 5310 B507 2,500 2,500 2,500 2,500
Annusl Traffic Census 524 55-59 8310 AOG7 6,000 6,000 6,000 6,000
Avalon, SRE2 OHN to Barmon 524 §5-59 8310 359 3,500 0 [H 1]
El Dorade, SRE2 QHN lo Barran 524 55-5% 8310 B3E0 © 4,087 1] 4] ]
Fartuna, 5R62 OHN- to Barmon 524 55-59 6310 8361 3,785 [1} 4] 0
Richard, SRE2 {o Bamon 524 55-59 B310 8362 " 5,530 1] a 1}
‘Linda Lee, SRE2 OHN to End . 524 55-59 A310 8383 - 15,415 1} o 0
Ronald, SR62 io Barron 524 55-58 8310 8364 6,275 D ] 0
David, Indinlo End . 524 55-59 8310 B363 4,661 ! 0 0
SRE2 OHN,El Darado io Indio H24 55-59 8310 8366 . 11,483 0 0 0
Nelson, Indio to End. L 524 55-589 8310 BIGT 1,578 13 o a
Farrelo, Plaza del Amigo to SR247 524 55-54 8310 B366 20,168 ] ] 0
Palo Altp, Paxion o Cul-de-sac 524 55-59 8310 8369 - 6,744 0 0 0
Plaza del Amign, Farrelo o Buena 8 524 55-59 6310 8370 4,539 o] 0 0
Acoma, Golden Bee/Acoma CL 524 55-59 8310 8371 30,000 i} ] o
Free Gald, Amador/End 524 55-58 B3i0 8372 33,000 0 Q o
Golets, SR&24Baron - 524 55-59 B310 8373 30,000 D o 0
Del Monte, San Andreas/San Barb 524 55-58 8310 8344 340,000 4] 0 0
.San Andreas Palomar {o East End 524 55-59 8310 8374 81,442 4] 0 0
* Church, OnagalJoshtra Dr 524 55-59 8310 B348 138,271 0 0 0
Onags: Palomar to Kickapoo 0 500,000 0 D
Pinor: Ridge to Pinon C1. 0 80,000 0 0
Arcadia: Palomar to cul-de-sac 0 13,000 0 0
Natome: Del Monte to cul-de-sac o 11,000 0 1
Yucca Mesa: SRE2 to Buena Vista i} 0 500,000 o
Acoma: Pueblo io Papago 0 4 23,000 0
Apache: Sznla Fe to SR62 0 0 12,000 ]
Deer: Pueblo o SR62 o 0 39,000 0
Yuma: Cibals {0 Church ] 0 5,000 0
Keais: El Dormdo 1o Deseri Gald 0 o 12,600 6
S5R247 OH: Buena Svetle fo End ] i 10,500 o
SRE2/SR247 Medians 524 55-58 8310 8325 0 o 0 g
. BR'62: Palm/alrway-Falrway/Camint 524 55-58 5310 8527 ¢ 0 o 0
Anaconde: tul-de-sac to Rubidoux - . 0 0 0 7,000
Balsa: Joshua Ln to Joshuz Dr. 0 o 0 16,000
Bonarnza: Carlyle o Palomar 0 0 0 14,000
Carlyle: Wamen Vista {o Palomar ] 0 0 25,000
Desert Gold; Warren Vista Io Palomar o 0 o 26,000
‘El Dorado: Warmen Vsita lo Keals 0 ] o 25,000
Emerson: Joshua Ln io Joshua Dr. D i} 0 11,000
Joghua Dr: Joshua Ct. o Palomar 0 0 0 10,000
Keats; Carlyle lo Joshua Dr, ¢ 0 0 4,500
Rubidoux: Anaconda to Joshua Or. ] 8 0 2,000
Wamen Vista: Jashua Ln fo cul-de-sae 0 0 i} 7,000
Acoma: Papago to SRE2; Onaga ta Pueblo i} o ] 6,000
Apache: Onaga lo Sanla Fe 0 0 0 10,000
Bannock: Onzga to SR62 o 0 0 13,000
Boirego: Yuma lo Papago ] ] o 10,000
Cherokee: Dnaga {0 SRE2Z 0 0 o 12,000
Cibola: Yuma to Papago 0 i o 10,000
Deer. Onaga to Pueblo [} 0 a 16,000
Elk: Onaga to SRE2 0 ¢ 0 13,500
Fox: Onzaga 1o SRE2 0 0 o 15,000
Geronimo: Pueblo to SRE2 ] 0 i} 8,000
Hopi-: Dnaga to Santa Fe 0 0 ] 10,000
Inca: Onags to SRE2 0 0 o 11,008
Jemez: Onaga lo Sarnla Fe 0 0 o 8,000
Marposa: Onaga to Pueblo 0 D o 6,000
Papago: Acoma to Church i} 0 0 6,000
Puabla: Inca fo Chorch ] o 0 16,000
Sanla Fe: Kickapoo 1o Apache 0 0 0 40,000
Shawnee: Onaga to Santa Fe 0 0 ] 10,000
0 ) 0 3,500

Yums Tr.; Acomz ip Cibola
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Arcadia: Del Monle io Golela

Camarilla; EndiGelanz 1o Yucce Trall
Chippewa: Pueblo ta Najomaicul-de-sac
[Del Monte: Delano {o Yucea Trall
Delano: Camarilla {o Chippewa

Goleta: Delzno to Naloma

Hermosa: Delano lo Yucea Trall

Indio: Pueblo to Yucka Trail .

Natoma: Def Monte o Chippewa
Pueblo: indlo to Chippewa/End
Townwide Stripping

Pueblo; Condallz-Walley Vista-Joshue Lane
Sage: El Dorado 1o Deserl Gald
Mountaln View: Hanford 1o End

Town of Yucca Valley
Operating Budpet
FY 2010-11

T e R e R R SEEET
Projected Adopied Forecast
2008-09 2003-2010 2008-10 2010-11 201132 21213 201314

0 7,600
0 7,600
o 7,600
o 7,600
& 7,600
o 7,600
0 7,600
0 7,600
0 7,600
0 7,600
0 150,000
0 35,000
p 10,000
g 5,000
]

0
D
0
4
0
0
0
0
o
0
0
0
0
0
o 682,000

PoOOoDo0oOO0OD0DOoDD OGO

1] )] 0 761,35 632,50
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Town of Yucca Valley
Cperating Budget
- TTFY 201011

el

Aclual Amended Projected Adopted Forecast

2008-p8 2008-2010 200810 2010-11 2011-12 201213 2013-14
-525 - Caltrans Outer Hwy
RECEIPTS

Revenue 0 0 ] ] 0 ] 0

Inlerest . A610-4611 - 3,080 1] 0 0 0 0 4
TOTAL RECEIPTS - 3,080 [] 0 0 1] 0 o
EXFENDITURES

Expenditures o i 0 0 0 ] ]
-TOTAL EXPENDITURES o 0 ] o ] a g

- CAPITAL OUTLAY
. Work In Progress ] 0 0 0 ¢ 0 0
TOTAL CAPITAL QUTLAY : a ] o 0 i 0 0
OPERATING TRANSFERS IN (OUT] -

Transfer OUT - Fund 522 522 0D-00 8489 0OCO 0 -141,438 -141,438 1] 1] D o
TOTAL OPERATING TRANSFERS IN [QUT) 0 141,438 -141,438 0 0 0 G
"INCREASE {DECREASE) IN .

FUND BALANGE : T 3,080 -141,438 -141,438 0 . 0 g 0
BEGINNING FUND BALANCE ) 138,348 141,438 141,438 1] [i a 0
ENDING FUND BALANGE i 141,438 0 0 ] 0 0 g

Work in Progress, Datail : T T SRR S R
’ Actual Amended Projected Proposed Forecast
Project Account 2008-09 ___2005-2010 2008-10 2010-11 2010-2014 2011-2012 2012-2013
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526 - HSIP - Hwy Safety Improvement Program

RECEIPTS
Rev --HSIP-ﬂlB.-D44 -8R 62/2: 526 00-00 4870 B377
Rey - H51P-08-045 - TCRP - 526 00-00 4870 8378
Interest” . 7. - : 4610-4617

TOTAL RECEIFTS

EXPENDITURES ..
Professional Semvices
TOTAL EXPENDITURES

526 00-00 7110 0000

CAPITAL OUTLAY -
Wark In Frogress :
TOTAL CAPITAL QUTLAY

DPERATING TRANSFERS IN {OLIT}
Transter OUT - Fund 522 526 DO-0D 9498 0000
~ Transfer OUT - Fund §13 526 00-00 8459 000D
TOTAL OPERATING TRANSFERS IN (OUT)

INCREASE {DECREASE) IN
FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANGE

Waork in Progress Delail

Town of Yucea Valley
Operating Budpet
FY 2010-11

Toik i

Forecast

Actual Amended Projected Adopled
2008-08 2009-2010 20058-10 2010-11 201112 201243 2013-14
4] 4] 1} 165,400 ¥ 1] 0
o 0 0 i 900,000 0 0
0 i i} 0 0 0 0
o 1} 0 185,400 900,000 D o
0 0 0 500 1,000 0 0
0 0 o 500 1,000 )] 2
0 0 0 [ 1 1
0 i 0 4] ] [H 0
0 0 184,900 ) 0 Y 0
D 1 0 -§98,000 0 0
0 0 0 -164,900 -B99,000 i a
1] [ o L] 4 4] 0
] 0 1 D 0 0 ]
.0 0 ] [ 0 o b

2008-09

2009-2010

Projected
2009-10

2010-11

2010-2011

Forecust
2011-2012

2n12-2013

Project " - Account
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Town of Yucca Valley
Operting Budgel
FY 2010-11

i : i o) H 7
Actual Amended Prajected Adopled Farecast
. : IR ) 2008-08 2009-2010 2008-10 2010-11 2011-12 201213 2013-14
527 - Public Lands Fed Grani
RECEIPTS

PLHD Grant 537 00-D0 4880 EG61 100 81,810 375,557 156,653 174,536 0 ] ]

Maaswe | Exchange - 527 00-00 4BBO BES1 2XX 0 300,872 314,500 0 0 o 0

SAFETEA -LEU -Federal ~ 527 00-D0 4825 8661 300 0 1,600,000 o 1,600,000 o 1] 0

interest . .- . 4610-4611 i} 0 o 0 0 1 0
TOTAL REGEIPTS' 81,810 . 2,285,428 476,153 1,774,536 0 0 o
EXPENDITURES

. 0 0 0 0 0 0 1]
TOTAL EXPENDITURES 0 0 0 0 0 o o
CAPITAL DUTLAY . )

Work In Progress . : 85,571 2,285,429 494,822 2,974,536 0 o 0
TOTAL CAPITAL OUTLAY .- - 85,571 2,285,429 494,822 2,974,536 D 0 o
OPERATING TRANSFERS IN {CUT)

Transfer IN- Fund 507 . ’ 527 00-00 4699 000D o o o 225,000 o 0. o
Transfer IN - Fund 516 = 527 000 4999 O0CO i} ) 0 312,120 ) ] o
Transfer IN - Fund.8¢0 - ' . 5§27 0B-00 4958 o000 0 1] 0 87,120 i} o 0
Transfer JN - Fund 830 527 00-00 498 G000 0 0 0 £00,000 0 v} a
TOTAL OPERATING TRANSFERS iN {OUT) i 0 i 1,224,240 i 0 0
INCREASE (DECREASBE]} IN

FUND BALANCE -13,761 ] -16,768 24,240 o 0 0
BEGINNING FUNI BALANCE 1,060 -12,701 12,701 -31,470 7,230 -7,230 -7,230
ENDING FUNDIBA'LANCE'_ _ ’ 12,701 12,704 -31,470 -7,230 7,230 -7,230 7,230

Work In Progress Delall Lol - : o Y& AT
’ : Adopted Forzc
Froject : Account 200808 2008-2010 2010-2011 2041-2012 2042-2013
SRE2, Apache to W of Palm, MI 5§27 55-58 8310 BEG1 0 [} 0 D ] 0 0
FLHD PA/ED Phase 1 © 5g7 55-58 8310 EBEG1 100 85,943 350,557 13,843 4] 4] 0 0
PLHD PS&E Phase 2 . 527 55-58 B310 BE61 100 0 25,000 156,633 0 o 0 0
PHLA Const Phase-3 . 527 55-58 H310 BG61 100 ] 0 0 174,536 1} 0 0
Measure | Exchange Phase 1 527 55-55 B310 8661 200 8,628 259,872 46,446 i 0 o a
Measure | Exchange Fhase 2 527 55-5% 8310 8561 200 D 50,000 278,000 0 ] D Y
Construction Phase §27 55-58 8310 8661 300 0 1,600,000 4} 1,600,000 0- 0 o
Construction Phase . 527 55-59 B310 BAE1 300 1+ 1] 0 1,200,000 o] 0 o
' . . 85,571 2,285,429 494,922 2,874,536 0 0 o
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. Town af Yucca Valley
Operating Budget
FY 2010-11

El : e
Actual Amended ProJected Adople Forecast
2008-09 2009-2010 2009-10 2010-11 2011-12 201213 2p13-14
528 - Prop 1B Funds ) )
RECEIPTS ’

Revenue ‘ 253,384 .0 0 ] 0 0 0

Slirnqlus Exchange 528 (0-00 46870 0000 o] 301,000 301,000 o] o] 0 0

tnlarest . AG10-4671 811 1] 2,200 0 0 0 o
TOTAL RECEIFTS 261,485 301,000 3n3.zo0 0 D 1} o
EXPENDITURES -

Indirect Cost - | 528 0-00 7992 0000 6,180 12,000 12,000 3,000 0 Y] 0
TOTAL EXPENDITURES 6,180 12,000 12,000 3,000 [} 5 0
CAPITAL OUTLAY . :

Work In Prograss : 123,544 - A27,003 - 640,832 60,000 0 0 a
TOTAL CAPITAL OUTLAY 123,544 827,083 848,332 60,000 0 [ 0
OFERATING TRANSFERS IN [DUT) ' . .

’ Trensfer OUT - Fund 524 528 00-D0 94585 0000 0 0 0 -116,271 0 G 0
TOTAL DPERATING TRANSFERS IN (DUT} - o o 1 -116,271 [} 0 a
INCREASE [DECREASE] IN )

FUND BALANCE 14,71 538,003 -358,732 -179,271 0 0 0
BEGINNING FUND BALANCE . 406,232 538,003 538,003 178,271 0 0 0
538,003 ] 178,271 1] o 0 0

ENDING FUND BALANGE

sy T
i ,;‘gﬁ“” S

G| e T
T e

Worh in Progress Detall £S5tk 1 THack
i Actual Amended Projected Proposed Forecast
Project i Account 2008-0% 2009-2010 2009-10 2010-11 2010-2011 2011-2112 2012-2013
Camino Del Cielo Traf Signal 528 55-59 6370 8304 123,544 827,083 648,832 60,000 ] o 0
123,544 827,003 649,932 60,000 i D 0
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Town af Yucca Vailey
Operating Budget
FY 2010-11

Actual Amanded Projected o Adopled Forecast
o - 2005-09 2008-2040 2008-10 2010-11 2011-12 2012-13 204314
530 - Safe Routes to School )
RECEIPTS ] ‘ _

Interest 4610-4611

SRTS-Nen Infrasiructure 530 00-00 4830 B517 0 0 0 125,000 0 . 0 0
TOTAL RECEIPTS - [ 0 0 125,000 [ 0 0
EXPENDITURES :

Indiret-Cost =~ 530 00-00 7988 0000 0 0 ] 6,000 0 0 ]
TOTAL EXPENDITURES . 0 i [ 6,000 [i [ 0
CAFITAL QUTLAY - o :

Work-in Progress 0 0 0 118,000 0 o a
'TOTAL CAPITAL OUTLAY [ i ] 119,000 i [ a
OFERATING TRANSFERS IN (QUT] . ,

TranslerIN . 530 00-00 4955 0000 0 o 0 i} o il 0

Transler OUT . 530 00-00 9488 DEOO ] ] o 0 0 ] o

-TOTAL DPERATING TRANSFERS IN (QUT] - [ 0 i a D [ 0

INCREASE [DECREASE]) IN

FUND BALANCE 0 1 1] ] : 0 0 U

BEGINNING FUND BALANGE o o 0 0 0 a 0
0 ] 0 0 0 4 0

ENDING FUND BALANCE

R S

Fasl

Work In Progress Delail

Actuzl : Amended Projected Fruused
Project Account 2008-08 2(08-2010 2009-10 2010-11 2010-2011 2014-2012 2012-2013
Safe Roules non-infrastructure 530 00-00 8310 8517 000 0 0 o 119,000 1} 0 o
1] - 0 o 119,000 [ o [i
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Town of Yucca Valley
QOperating Budget
FY 2010-11

Actual Amended Projected Adopted Foreeast

2008-02 2008-2010 2008-10 201011 201112 2012-13 2013-14
531 - Flood Gontrol
RECEIFTS o _ ,
. imerest . EE " 4B10-4611 _ 1885 0 0 o 0 a 0
TOTAL RECEIPTS o 1,885 0 0 0 0 0 D
EXPENDITURES -
. . 1] 0 0 o 0 4]
TOTAL EXPENDITURES L} 1] 0 0 o 0
CAPITAL DUTLAY B '

Work in Prclgress ' i 373,964 1 375,120 0 : 0 : i
TOTAL CAPITAL OUTLAY' a 373,864 0 375,120 Q 0 ]
OPERATING TRANSFERS IN (QUT)

Transfer iN - Fund 350 531 00-00 49988 D000 a 205,000 205,000 ¢] o] 0 ¢

Transler IN - Fund 545 a31 00-00 4999 4000 100,000 0 o 0 0 0
TOTAL OPERATING TRANSFERS [N {OUT) 104,000 205,000 205,000 [ i] 0 o
INCREASE [DECREASE) IN
FUND BALANCE - - B .' : 101,885 -168,964 205,000 -375,120 i o 0
-BEGINNING FUND BALANCE : : 66,225 170,120 170,120 375,120 '] 0 g
ENDING FUND BALANCE 170,120 1,156 375,120 . 1] 0 a 0

EhEREE ey =§¢.,_m“_:_ i

Waork In Progress Delail st A= 5 ;
Actual Amandnd Frojected Pmpused Furecasl
Project ) - - Account 2008-08 2008-2010 2008-10 2010-11 20102011 2011-2012 2012-2013
Army Corp Prj Sludy Malch 531 0030 8310 6355 0 373,664 i 375,120 0 0 0
] 373,964 [} 375,120 i [ ¢
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Town of Yucca Valley
Operating Budget
FY 2010-11

Actual Amended Prn]l:::ied Aduplad Forecast
2008-0% 2009-2010 2008-10 2010-11 201112 2042-13 201314
540 - CEC - ARRA
REGEIPTS
ECCRG Grant - 540 00-DD 4870 5401 o 115,000 il 415,000 0 0 0
Energy Eﬂ'mency Conservalio) 540 00-00 4870 5421 b} 65,000 0 65,000 1} ¢] o
_Interest 4610-4611 o a i 0 0 o g
TOTAL RECEIPTS : 0 180,000 o 160,000 ] 0 0
EXPENDITURES :

: = L 0 i o i o 4] 0
TOTAL EXPENDITURES o a o 0 ] 0 a
CAPITALOUTLAY. - - )

Work in Progress 0 i ] 160,000 ] 0 0
TOTAL CAPITAL DUTLAY o i t 180,000 i 0 0
OPERATING TRANSFERS IN [QUT)

TrangferIN . . - 54000-00 4893 000G ] 0 ] i 0 0
TOTAL OPERATING TRANSFERS IN (OUT) ] 0 a a ] o
INCREASE {DECREASE) IN
FUND BALANCE - C 0 180,060 i 0 ] 0 a
BEGINNING FUND BALANCE D 0 0 ] 0 0 0
ENDING FUND BALANGE 0 180,000 o o 0 0 ¢

Workin Progress Detalt - : e ; SR Lk
. Actual Amanded Prujecind F‘rnpnsed Foracasl
Project ' Accaunt 2006-69 2009-2010 2009-10 201011 2010-2011 2011-2012 2012-2013
ECCBG Town-wide Energy Fij 540 00-00 6310 5401 000 0 0 0 180,000 0 o 0
1} i} i 180,000 0 i o
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" Town of Yucca Valley
Operating Budpet
FY 2010-11

P.152

Actual Amended Frojected Adopted Forecast
2008-08 20098-2010 2009-10 2010-11 2011-12 201213 2013414
542 - CMAQ
RECEIPTS
State Reimbursement - 542 00-0D 4830 000D - 0 i} 0 100,000 0 i} 0
Inlerest ) . ~AB10-4611 0 i} 1] 1 0 4] a
TOTAL REGEIPTS .o i 0 100,000 0 1] o
EXPENDITURES
Indirect Cost 542 00-00 7985 0000 1] 0 1] 1,000 0 0 0
TOTAL EXPENDITURES 4 [ 1} 1,000 0 0 1
CAPITAL QUTLAY
Work in Progress i} i} i} 88,000 D 0 a
TOTAL CAPITAL DUTLAY 0 1] o 93,000 b 4 !
OPERATING TRANSFERS IN (OUT}
' B 0 . 0 1 4 0 o
-TOTAL DPERATING TRANSFERS IN (OUT) D [ 1] 0 0 0 0
INCREASE (DECREASE]} IN - .
FUND BALANCE 0 0 0 0 1] 0 o
BEGINNING FUND BALANCE 1] 1} 1] 0 0 1] o
ENDING FUND BALANCE 1] - [ [ 4] 1] 1] 0
Work in Progress Detall T R e e R R T IR e B R L
) Actual Amended Frojected Proposed Forecas!
Project . Account 2008-D89 2009-2010 2008-10 201011 2010-2011 2011-2012 2012-2013
Hwy 62 Signal Synchronization 542 55-59 B310 8028 000 i} a 0 84,000 0 0 o
[V 0 0 08,000 0 [i e



Town af Yucca Valley
Operating Budpet
Fy 2010-11

Actual Amended Projected Adopted Farecast
: o : 2008-08 2005-2010 2009-10 201011 201112 2012-13 2013-14
543 - Air Pollution Trust :
RECEIPTS : '
Revenue 543 000 4835 5 14,778 5 15000 § 15000 § 15000 3 15,000 5 15000 § 15,000
Interest ‘ " ~ 4B10-4B11 1,986 . 1,500 500 200 250 300 350
TOTAL REGEIPTS : 16,764 16,500 15,500 15,200 15,250 15,300 15,350
EXFENDITURES ‘ ' ‘
Indlrect Cast © . 54300-00 7999 0000 300 400 400 500 500 500 00
TOTAL EXPENDITURES ’ w0 400 400 500 500 500 500
'CAPRITAL OUTLAY
- Wark in Progress 14,516 15,000 o 68,000 40,000 ] a
TOTAL CAPITAL OUTLAY : 14,516 15,000 i 66,000 40,000 b i
OPERATING TRANSFERS IN (OLT)
, 0 0 0 0 0
TOTAL OPERATING TRANSFERS [N (QUT) g 0 0 0 0 0 0
INCREASE {DECREASE) IN s
FUND BALANCE ‘ - 1,948 1,100 15,100 -53,300 14,750 14,800 14,850
BEGINNING FUND BALANCE S 82,396 84,344 84,344 9,444 46,144 60,894 05,444
84,344 85,444 88,444 46,144 60,854 75,694 100,294

ENDING FUND BALANCE

Work in Progress Detail . T e e e e e s o i
Actual Amended Projected Proposed Forecast

Project Account 2008-08 2009-2010 260810 2010-11 2010-2011 2011-2012 2012-2013

Carb Compllance 543 55 59 B310 B356 . 14,56 15,000 0 0 0 0 o

Fleet Vehicle - TM 543 010-00 8541 D5 o 0 D 50,000 ] i} 0

Greenhouse Gas Study 543 00-DO B30 B375 0 0 0 18,000 ] o 0

AB 32 Implementation Measures 543 00-00 8310 B376 2] [ 0 1] 40,000 1} a
: 14,516 15,000 ] 68,000 40,000 [ 0
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551 - HUD Park Funds

RECEIPTS

~HUD Revenva
Grant_m}as
Gran| 0379
Grani D402
Intarest Revenue

TOTAL RECEIPTS

EXPENDITURES

TOTAL EXPENDITURES

CAPITAL QUTLAY
Work in Progress

TOTAL CAPITAL OUTLAY |

Town of Yucca Valley
Operating Budget
FY 2010-11

]

551 00-00 4870 0000 136
551.00-00 4870 0000 378 -
551 Q0-00 4870 0000 408

A610-4611

OFERATING. TRANSFERS IN {OUT)

Transfer IN - Find 300
Transfer IN - Fund 350

551 00-00 4858 0000

551 00-00 4935 0000

TOTAL OPERATING TRANSFERS IN {OUT)

INCREASE (DECREASE) IN

FUND BALANCE.

BEGINNING FUND BALANCE

ENDING FUND BALANGE

Work In Progress Detall

Pty "
Actual Amendad, Projectad Adopte

2008-09 2008-2(10 2008-10 2010-11 2011-12 2012-13 201314
4 1] 1] ) 1} 4 0
0 198,000 48,500 198,000 0 o0 0
1] 78,360 18,840 78,360 o] o o
0 265,340 39,200 156,800 1] 1] 0
1] 500 500 4] 1 [ 0
0 543,200 109,040 434,160 0 0 0
1] 0 o] 1] 0 4] 0
0 0 ] il [ n 0
9,141 682,734 283,000 511,160 0 1} 0
4,141 692,734 283,004 511,160 0 0 0
189,175 0 o 22,000 D a 4]
0 1] 0 12,000 1] 0 a
159,175 0 i} 34,000 i 0 0
150,034 -148,534 -173,860 -43,000 il )] 0
8,973 158,007 159,007 -14,853 57,853 -57,953 -57,953
158,007 9,473 -14,953 -57,853 -57,953 -57,853 -57,953

Actu

T
Amended

al
Project Account . 2008-09 2009-2010 2010-2011 2011-2012 2012-2013

South Side Grant 0136 551 55-58 8310 8518-136 0 198,000 0 0 0 0
South Side Grant 0379 551 55-58 6310 B518-379 0 79,360 0 ¢] 0 a
South Side Grant 0409 5§51 55-56 8310 8518-408 o 156,800 0 156,800 s] 1} 0
South Slde Design 551 55-58 6310 8518 00C 9,141 258,574 283,000 0 4] 0 o
South Side Construction - 851 55-56 8310 8518 DOL 0 1] 0 77,000 0 0 0

5,141 692,734 283,000 511,160 0 1] o
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Town of Yucca Valley
Operating Budget
FY 2010-11

Forecasi

7 Actual Amended Projecie
E 2008-09 2008-201D 2008-10 2010411 2011-12 201213 2013-14

560 - CDBG
RECEIFTS

County Relmburssmenl 560 00-00 4820 XXXX 00C 330,330 345,607 101,036 153,295 360,400 0 o

Third Distritt Rey - HOME Fund:560 00-00 4820 XXXX 552 38,269 i
TOTAL RECEIPTS - ’ 368,608 345,807 101,036 153,285 360,400 4 D
EXPENDITURES -

Indlrect Cost ' 560 00-00 7888 0000 0 o 1] 0 0
TOTAL EXPENDITURES 0 0 o 0 0 0 o
CAPITAL QUTLAY -

Work In Progress | 402,442 345,607 101,036 153,285 360,400 L] 0
TOTAL CARITAL DUTLAY 402,442 345,507 104,036 153,205 360,400 0 o
OPERATING TRANSFERS IN (OUT}

Transfer N - : 560 00-00 4959 0000 65,000 o 0 ] 0 0 o
TOTAL OFERATING TRANSFERS IN {OUT) 85,000 o ] o o 0 o
INCREASE [DECREASE) IN
FUND BALANCE - o s - 31,166 ] 0 0 0 0 L
BEGINNING FUND BALANCE - ‘ {58,064) -57,098 -57,098 -57,898 -57,898 -57,898 -57,898
ENDING FUND BALANCE .- . 3 {57,698} -57,B6H -57,898 -57,098 -57,898 -57,898 -57,898
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560 - CDBG
Wark in Progress Detall

Pralect .

" Tr-Library S
Deser Christ Pathways
Jacobs Park Ball Wall
MB Adult Health-Rerdol Patlo
TYV-ADA Doors- CC :
TY'V-lighled Tennis Jacob's Park
8 & G Club - Teen Cenlar HOME
Flayground Impw/Splash Park

5

Tovn of Yucca Valley
- Operating Budget
FY 2010-11

Aetual Amended Projected Adopted Forecast
2008-09 20089-2010 2009-10 2010-11 201112 2012-13 2013-14
- Account
560 00-00 8310 893 32,554 0 0 ] 4] 0 0
560 00-00 5310 8945 o 13,625 0 13,625 o o 0
§60 00-00 B310 8848 52,712 il o 0 0 o i
560 00-00 8510 4354 258 74,741 74,741 1} 1] o 0
560 00-00 8310 B935S . 4] 86,070 10,000 76,070 0 a 0
560 O0-00 8310 8956 292,465 17,873 10,747 4] o ] 0
660 00-0C 8310 806D 24,452 5,548 5,548 ] 0 i} 1}
60 00-00 B310 B861 001 0 147,650 -0 63,600 360,400 o 0
402,442 345,607 101,038 153,295 360,400 0 0
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Town of Yuceca Valley
Operating Budget
FY 2010-11

Actual Amended Projeciad Adopted Forecasl .
: - ) 2008-08 2008-2010 2009-14 2010-11 2011-12 2012-13 201314
570 - Recycling Activities
RECEIPTS )

Revenue L 570 00-00 4870 000D 5,521 5,400 3,850 5,000 5,000 5,000 5,000

Earth Day Donatlons - 570 00-00 4501 4570 440 0 625 0 0 0 0

Inferest . (AB10-4611 164 100 0 100 100 100 100
TOTAL RECEIPTS 6,125 5,600 4,475 5,100 5,100 5,100 5,100
EXPENDITURES .

Cperating Supplies 570 00-00 6120 0ODO B15 1,000 D 0 0 0 D

Earlh Day Supplles/Services 570 00-00 6120 4570 4,706 4,000 3,500 4,500 4,500 4,500 4,500

- Indireet Cost  © - - 570 00-00 7999 0000 250 300 300 300 e[[1] ‘300 300
TOTAL EXPENDEfUR_ES ' : 5,771 5,300 3,800 4,800 4,800 4,800 4,800
CAPITAL DUTLAY

Wark In Progress 0 0 D 0 D ) o
TOTAL CAPITAL OUTLAY. ] 1] o 0 0 0 o
OPERATING TRANSFERS IN (OUT)

Transfer IV - Fund 547 570 00-00 4539 0000 i 0 0 0 0 a o
TOTAL OPERATING TRANSFERS IN {OUT) 0 ] 0 0 0 0 o
INCREASE {DECREASE) IN
FLIMD BALANCE 354 300 675 300 300 ano 3ab
BEGINNING FUND BALANCE . 0 354 354 1,028 1,328 1,629 1,828
ENDING FUND BALANCE. . 354 654 14128 1,329 1,628 1,828 2,228
Wark In Progress Detall BRI R AR e TR AR R N e e S R R e

Actual Amended Projected Proposed Forecast
Froject Account 2008-08 2008-2090 - 2009-10 2010-11 2010-2011 2011-2012 2012-2013
Professional Serv-Earh Day 570 00-00 7110 4570 0 ¢ 0 0 1} 0 b
.0 0 D i 0 0 2
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Town of Yucca Valley
Operating Budpet .
FY 2010-11

Actual Amended Projected Adopted Fnrcast
. 2008.-08 2008-2010 2008-10 2090-19 201112 201213 2013-14
581 - LLD-Landscape/Lighting
RECEIPTE
Assessments

Living Space-TM16857 581 08-00 4450 5810 ] D 0 4,000 0 0 0

Mesquile 55-TM165687 561 00-00 4450 5811 0 0 4] 4,000 0 0 0

YV Eslates-TM17328 581 0D-00 4450 5812 [¢] a 0 4,000 ) 4] 0

Bumt Min-TM17633 581.00-00 4450 5814 o 0 0 4,000 0 0 0

Interest ’ ’ © 4610-4611 228 200 30 25 25 1] 0
TOTAL RECEIPTS 228 200 30 16,025 25 0 0
EXPENDITURES .

Indireti Cosl - - : 58+ 00-00 7885 0000 1,000 1,000 o 1,000 0 a 0

. - - Assessment Engineering 581 D0-00 7118 XXXX 694 3,800 2,700 2,700 2,700 2.700 2,700
TOTAL EXPENDIT!JRES . ’ : 1,684 4,800 2,700 3,700 2,700 2,700 2,700
CAPITAL OUTLAY _

Work in Progress : 0 0 0 0 0 4] 0
TOTAL CAFITAL OUTLAY E . 0 [ 0 0 0 ] 0
OPERATING TRANSFERS IN (OUT)

- . 0 i ] 1] 1] 0 0
TOTAL OPERATING TRANSFERS IN{OUT) o H
INCREASE {DECREASE) N l
FUND BALANCE ] 1,466 4,600 -2,670 12,325 -2,675 -2,700 -2,700
BEGINNING FUND BALANCE - - - 10,7864 9,318 8,318 6,646 18,873 16,298 13,588
ENDING FUND BA LANCE ) 3,318 4,718 6,648 18,973 16,288 13,588 10,898

R e e el

Work in Progress Delall
Actual

T

2

Amended B
2008-2010

Projected
2009-10

Proposed

2010-11

2090-201%

Furecsl
2014-20112

2012-2013

Project Accouni 2008-08
Maintenance-Living Space-TM16957 .

Maintenance-Mesquite 55-TM16587
Malntenance-YV Estales-TM17328

Do ooo

SiodooD o

Slo o oo

aoooo

Qoo oo

Soocoo

Maintenance-Bumt Min-TM17833

Do oao
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Town of Yucca Valiey
Operating Bodgel
FY 2010-11

i e B35 B %ﬁﬁ\?g . 5 G L o
Actual Amended Projected Adaopted Forecast o
200E-09 - 2008-2010 200910 209011 204112 2012-13 2013-14
582 - SDD-Streets & Drainage -
*RECEIPTS =
Assessments - ’ . ’ ’
LIving Space-TM164957 . - 882 00-00 4450 5810 0 0 ] 4,000 o] 0 i
Mesguile 55-TM16587 582 00-00 4450 5811 a 1] 0 4,000 4] 0 1}
YV Eslales-TM17328 582 00-00 4450 5812 o] 0 1] 4,000 1} 4] 0
Buml Min-TM17533 582 00-00 4450 5814 0 4] 0 4,000 0 1] 0
Homa Dele-'!"M‘i?455 - 52 0D-00 4450 5813 4] D Q 14,000 o] 0 4
Inlerest . . 4610-4611 1,020 900 200 150 100 100 100
TOTAL RECEIPTS . 1,020 500 200 30,150 100 100 100

EXPENDITURES S , -

Indlret:; Cost ’ . -5B82 00-00 7889 X30{X 1,000 1,000 1,000 :

Assessmani Englneering " "5B2 00-00 7118 XXX 993 4,000 3,200 3,200 3.200 3,200 3.200
TOTAL EXPENDITURES : 1,883 5,000 3,200 4,200 3,200 3,200 3,200
CAPITAL OUTLAY ' '

) Work in Progress 0 D 0 0 0 0 0
TOTAL CARPITAL OUTLAY 0 [} 0 0 0 o 0
OPERATING TRANSFERS IN (OUT}

' [ 0 0 [ 0 0 0
TOTAL OFPERATING TRANSFERS IN{DUT) 0 ¢} o 0 0 o 0

INCREASE [DECREASE) IN
FUND BALANCE - -873 -4,1060 -3,000 25,950 -3,100 -3,100 -3,100
BEGINNING FuNl:i.EIALAN_CE : : 46,441 45,468 45,468 42,460 58,418 65,318 62,218

41,368 42,468 58,418 65,318 52,218 59,118

ENDING FUND BALANGE i 45,460

PRI

Work In Progress Delail R G R e A = - :
Actual Amended Projected Proposed Forecast

FProject ) Account 2008-08 2009-2010 2008-10 2070-11 2010-2011 2011-2012 2012-2013
Malntenance-|ving-Space-Th16857 D ] 4 0 0 a 0
“Malntenance-Mesquite 55-TM16567 o 0 0 ) 0 o 0
Maintenznce - Home. Depot-TM17455 i 0 o 0 0 o 0
Malntenance-YV Estales-TM17328 0 0 0 ] 0 0 0
Maintenance-Home Depol-TM17455 ] v 0 0 o 0 0
.- i . b o ) )] [i] 0 0

P.159



Town of Yucca Valley
Operating Budpet
-FY 2010-11

Actual Ameded Projected Adoptad Forecast
- 2008-08 . 2003-2010 2008-10 201011 201112 2012413 2013-14
800 Capital Profecis Reserve
RECEIPTS
Cost Recovery-Hiton/Balsa o] 0 [1} o ] 0 0
Casi Recovery- Home Depit 164,000 ] 0 ] ] 0 0
Cost Recovery-Avalon Signal - 0 o o i} 0 0 o
Cost Recovery- Gateway Ind 0 1] ] 0 0 0 0
TOTAL RECEIPTS 164,000 [ 0 0 [ ] 0
EXPENDITURES
Indireet Cost 0 0 il 0 0 i 0
Operating Supplies 0 i 0 0 1 o 0
TOTAL EXPENDITURES ! 0 0 [ [ o o
CAPITAL QUTLAY |
" WerkIn Progress 0 800,000 437,500 757,500 o 0 0
TOTAL CAPITAL DUTLAY i 800,000 437,500 757,500 i o 0
OPERATING TRANSFERS IN {OUT}
Transfer OLT - -65,000 0 1] o 0 o 0
Transfer OUT - Fund 527 800 D0-00 9480 DD0D 0 g 0 -87,120 o 0 0
"TOTAL OPERATING TRANSFERS IN{OUT) -B5800 - 0 D 67,120 ] i [
INGREASE {DECREASE) IN
FUND BALANCE 99,000 -800,000 437,500 844,620 o 0 o
BEGINNING FUND BALANCE 1,420,377 1,528,377 . 1,528,377 1,080,877 246,257 246,257 246,257
"ENDING FUND BALANCE 1,528,377 626,377 1,090,877 246,257 246,257 246,257 245,257
RESERVE BALANCE SUMMARY :
Undesignated . 1,078,377 - 628,377 640,877 -191,243 246,257 246,257 246,257
Kennel Joint Funding 450,000 0 450,000 437,500 0 0 a
Total 1,528,377 528,377 1,090,877 246,257 246,257 246,257 246,257
R e e e e e

Farecast

Work In Progress Datail E :
Actual Amended Projected Proposed

Project Accounl 2008-08 2008-2010 2008-10 2m10-11 2010-2011 2017-2012 2042-2013
Kennel Project £00 00-00 8310 8045-000 0 Q00,000 437,500 437,500 437,500 o ¢
FW Standard Grawings Update 800 00-00 8310 H046-000 0 i o 75,000 0 ¢ 0
ADA Transilion Plan 890 00-GD B310 B047-000 0 o 1] 45,000 4] 0 0
Caphal Maintenance Fragram 800 Do-0¢ B340 B04B-000 o] 0 0 200,000 0 0 0

. [ 900,000 437,500 757,500 437,500 o 0
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Yucca Valley Redevelopment Agency

Operating Budget
Fiscal Year 2010-11

Agency Summary

Budget Resolution
Fund Budgets

P.161



YUCCA VALLEY REDEVELOPMENT AGENCY STAFF REPORT

To: Honorable Chair & Agency Members
From: John Tooker, Interim Executive Director
- Curtis Yakimow, Treasurer

Date: June 3, 2010 L

For Council Meeting: June 15, 2010
Subject: FY 2010-11 Proposed Budget

Recommendation: |t is recommended that the Agency;

— Adopt a resolution approving the fiscal year 2010-11 budget, and designating -
those officials authorized to make requisitions for encumbrances against

appropriations..

Order of Procedure:
Staff Report _
Open Public Hearing
Public Comment
Close Public Hearing
Queslions of Staff
Agency Discussion
Agency Action

Discussion: The Yucca Valley Redevelopment Agency proposed budget consists of three
separate funds for Capital Projects, Debt Service, and Low/Moderate Housing. Revenues
for the Agency are provided through tax increment funding, and indirectly through the
issuance of tax increment bonds: While the Agency has experienced significant growth in
assessed valualions in the middle of the decade, the past two years have shown a
moderate decline in assessed vaiue. In FY 2009-10, RDA assessed value declined by
approximately 6%, and the projected FY 2010-11 budget plans for another 5% decrease.

In fiscal year 2007-08, the Agency issued the Tax Allocation Bonds Series 2008, which
defeased the two outstanding debt issues, and provided $5.5 million in new revenue for
capital projects and property acquisition in the project area. The proposed budget
identifies some of the projects that will be advanced during the upcoming budget cycle,
including the projects and programs identified in the recently completed 5-year

implementation plan.

- Staff will also be reviewing other potential uses of the Low/Mod set aside to identify if there
-are additional ways to Ievexﬁge the revenues that the Agency receives in order to not only

i D (M (4

Reviewed By:
ExgbtDirector Agency Counsel Tree?urr De;?d“fead
t 7 o,
Department Report Ordinance Aclion X Resolution Action _X  Public Hearing
Consent Minute Action Receive and File Sludy liem
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assist the Agency in meeting its Low/Mod housing requirements, but in supporting projects
that can have positive Town-wide impacts. The proposed budget retains the funding
- sfructure associated with the Agency's senior housing project proposal with the
- understanding that the funding may be used for any senior housing project that may resuit
from the recently completed project RFQ. Staff will continue to keep the Agency apprised

ofthe progress of these programs as the proposals are clarified.

Al'te:i'natives: Adopt and approve with modifications.

Fiscal impact: The proposed fiscal year 2010-11 budgets for all Agency funds are
balanced, and reflect ali current information received from the State with anticipated

endmg fund balances as follows:

Fund ' FY2010-11
930 Capital Projects $ 3,091,325
931 Debt Service ' 2,107,128
932 Low/Mod Housing 2,422,159
Attachments:

FY 2010-11 Proposed Budget
Budget Resolution

- Charls
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RESOLUTION NO. RDA-10-05

" A RESOLUTION OF THE REDEVELOPMENT AGENCY, OF
- "THE TOWN OF YUCCA VALLEY, CALIFORNIA, ADOPTING
" THE 2010-11 REDEVELOPMENT AGENCY BUDGET AND
© - APPROVING APPROPRIATIONS FOR THE FISCAL YEAR
" COMMENCING ON JULY 1,2010 AND ENDING JUNE 30, 2011

o WHEREAS, the Yucca Valley Redevelopment Agency receives restricted fund revenues which
are applied to Redevelopment programs, and-

. . WHEREAS, the Redevelopment Agency anticipates and plans for the physical development of
the community and appropriates funds for capital expenditures to accommadate physical growth

and development, and the elimination of blight, and

- " WHEREAS, the Redevelopment Agency has adopted a 5-Year lmp]émeﬁtaﬁon Plan, and the
2010-11 fiscal year budget provides for implementation of the Agency's 5-Year Implementation

Plan, and

“WHEREAS, there are sufficient restricted fund revenues to implement the 2010-11
Redevelopment Agency Budget as recommended. :

"'NOW,'THEREFORE, THE REDEVELOPMENT AGENCY OF THE TOWN OF YUCCA
VALLEY DOES RESOLVE AS FOLLOWS.

Section 1. The Redevelopment Agency adopts the Resolution approving and adopting the
' 2010-11 Agency budget and approving appropriations for the fiscal year commencing on
July 1, 2010 and ending June 30, 2011.

Section 2. To the best of the Agency’s knowledge, the approved budget is in accordance
~ with all applicable ordinances of the Town, Redevelopment Agency and all applicable
~ statutes-of-the State.
Section 3. The Secretary shall certify the adoption of the Budget and shall cause it to be
filed with the County Auditor, within 60 days of the adoption, along with a certified copy of
the Resolution.

Section 4. Total appropriations within funds will be increased or decreased only by
amendment of budget by motion of the Agency Board.
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‘ SECthD 5. ’I’he following Officials are authorized to request and approve for payment
purchases against budget accounts:

_ "Agcncy Chair .
-. Redevelopment Agency Board
Executive Director
Deputy Town Manager
- Treasurer

PASSED, APPROVED AND ADOPTED THIS 15th day of June, 2010.

ATTEST:
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STATE OF CALIFORNIA )

COUNTY OF SAN BERNARDINO) ss.

TOWN OF YUCCA VALLEY )
I, Janet M. Anderson, Town Clerk of the Town of Yucca Valley, acting as the Secretary of
wn of Yucca Valley, DO HEREBY CERTIFY that

the Community Redevelopment Agency of the To
the foregoing Resolution was duly adopted at a regular meeting of said Agency held on the_15" day

of June , 2010, by the following vote:

AYES: Agency Members Herbel, Huntington, Luckino, Rowe, and Chair
Mayes

NOES: None

ABSENT: None

Town Clef /Town of Yucca Valley, acting
as the Secrétary of the Community

Redevelopment Agency of the Town of

Yucca Valley
(SEAL)
STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDH\IO)) >

. Town Clerk of the Town of Yucca Valley, acting as the

Secretary of the Community Redevelopment Agency of the Town of Yucca Valley, DO HEREBY
CERTIFY that the above and foregoing is a full, true and correct copy of RESOLUTIONNQ._RDA

10-05_,of the Agency, and that the same has not been amended or repealed.

I, Janet M. Anderson

DATED: _June 16, 2010

Town Clegk, Fown of Yucca Valley, acting
as the S¢crefary of the Community

Redevelopment Agency of the Town of
Yucca Valley
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Yucca Valley Redevelopment Agency
: Operating Budget
FY 2010-11

Special Revenue/Other Funds

* 930 RDA - Capital Projects
Established as the Redevelopment Agency to implement the goals and objectives of the

* redevelopmerit Project Area Plans as adopted by the Town Council and the Redevelopment
- . Agency Board consistent with the CA Community Redevelopment Law. Agency funds are
. used to fund operating expenditures and Agency capital projects.

- 931 RDA — Debt Service
Established to account for tax levies, rental and other revenues and payments of principal and

‘interest on Yucca Valley Redevelopment loans and bonds.

932 RDA — Low/Moderate Housing
- Established to account for 20% set-aside for low and moderate income projects. Expenditures

" for this fund are designated for increasing, preserving and improving the number of low
income housing units. ‘
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930 - RDA Capital Projecis
RECEIPTS o

2008 TAR Proceeds

Interest
TOTAL RECEIPTS

4510-4611

EXPENDITURES

Opersting Expendiures
Services! Supplies
TOTAL EXPENDITURES

CAPITAL QUTLAY
Work in Progress
TOTAL CAPITAL OUTLAY

OPERATING TRANSFERS IN {OUT)
Transter OUT - Fund 527 530 00-00 9480 0000
Transfer IN - Fund 831~ - 530 00-00 04889 0000
TOTAL OPERATING TRANSFERS IN (OUT)

Town of Yucea Valley
Operating Budget
FY 2010-11

INC REASE [DECREASE) IN

FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANGE

Actual Amended Projected Adopled Farecast

2008-09 2008-2010 2008-10 201011 2011-12 207213 2013-14
a 1] D o o 4} D
160,725 95,000 40,000 35,000 §5,000 95,000 95,000
160,725 95,000 40,000 35,000 95,000 95,000 95,000
0 75,000 75,000 75,000 75,000 75,000 75,000
455 100,000 75,000 20,000 10,000 10,000 10,000
455 175,000 450,000 95,000 85,000 85,000 85,000
49,748 4,071,263 930,040 2,125410 1,525,000 1,275,000 475,000
49,748 4,071,263 930,040 2,125,000 1,525,000 1,275,000 475,000
0 -600,000 0
0 il 1] 200,000
a 1] 1] -600,000 0 0 200,000
110,522 4,151,263 -1,040,040 2,785,000 -1,515,000 -1,264,000 -265,000
6,800,443 6,910,865 6,910,865 5,070,925 3,085,925 1,570,825 305,925
6,910,965 2,759,702 5,870,825 3,085,825 1,570,825 305,925 40,825

MR

Waork In Progress Detall R
Amended Frojectad Proposed Forecast

Project Account 2008-08 2008-2010 2008-2H 0 2010-11 2011-12 2012-13 2013-14
Old Town Prog Acquisilion 53D 00-00 8310 A548-000 3,067 B00,0A0 0 500,000 250,000 0 0
Grimmet DemofRehab . 930 00-00 5310 B543-001- o 250,000 515,078 150,000 0 0 a
Prop Acq- Rooks 930 00-00 6310 B548-002 o o 134,564 0 0 0 0
Prop Acg- Slahmer 830 00-00 B310 B548-003 o ] 435,000 ] ] o o
Prop Acg- Culver _ 430 00-00 B310 B549-004 0 o 120,000 ] o o 0
Prop Acg-Benecia 930 00-00 8310 B548-005 0 D 1,200 i ] n 0
Prop Acg- 55700 28 Palms 930 00-00 8310 B548-006 0 b 1,800 0 D 0 0
Prop Acg-Benecia SEC 830 00-00 8310 6548-007 1] 1 1,200 0 0 0 0
Frop Acg-Benecia SWC 930 00-00 B310 B545-008 o ] 1,200 1] 0 0 g
Elk Trail Bidg Demolitian - 930 00-00 B310 B5E1-000 46,681 t 0 ] 0 o ¢
Storefront Improvernent Program. 830 00-00 B310 8661-000 0 275,000 0 75,000 75.000 75,000 75,000
SRE2 Od Town Realignment 930 00-00 8310 8662-000 0 1,246,263 120,000 1,000,000 800,008 800,000 &
RDA Pariicipation in Naw Const 8§30 00-00 B340 8665-000 o 1,500,000 0 i} ] 0 0
Old Town Spec Plan Implementatior 820 00-00 6310 BE6E-000 ] a ] 100,000 100,000 100,000 100,000
Public Infrasiructure Asslst Program 930 00-00 B310 B667-000 ] 0 0 200,000 204,000 200,000 200,000
Public Infrastructure - Dther 930 00-00 6310 B&6E-008 ] 0 0 100,008 100,000 100,000 100,000

49,748 4,071,263 930,040 2,125,000 1,525,000 1,275,000 475,000
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Town af Yucea Valley
Opemnting Budpet
FY 2010-11

Forecast

Al:iul ‘ Amended Projected Adopted
2008-08 20082010 2005-10 2010-11 2011-12 2042-13 201344
831 - RDA Debt Service
RECEIPTS
Tax Incremen . . 83100-00411% 2,666,550 2,434,000 2,434,000 2,312,300 2,219,800 2,197,600 2,187,800
Injerest S 4510-4611 * B0,608 55,000 25,000 8,000 20,000 22,000 25,000
.TOTAL RECEIPTS - 2,750,458 2,489,000 2,459,000 2,330,300 . 2,238,800 2,219,600 2,222,600
EXPENDITURES ) .
Operating Expendiiures’ ~ * 931 00-00 B1XX 34,707 60,000 0,000 50,000 50,000 50,000 50,000
Debt Service © . 933 00-00 79XX 775,767 740,000 740,000 740,b00 740,000 740,000 740,000
Direc Labor - ‘ 531 00-00 511X 183,205 192,460 175,000 195,000 204,000 214,000 220,000
Professional Services 931 00-00 7110 0 0 o 75,000 75,000 75,000 ) 75,000
Indirect Cost Recovery 931 00-00 7999 o 10,008 10,000 10,000 10,000 10,000 12,000
2005-10 8 2010-31 SERAF 5t 937 00-00 7912 g 638,100 636,100 120,856 0 o o
2010-11 SERAF Shift Repaym 931 00-00 7913 | o 0 158,025 158,025 158,025 159,025
Pass Thru Agresments 531 00-00 797X 859,868 879,000 865,000 B66,000 832,000 24,000 24,000
TOTAL EXPENDITURES _ 1,853,658 2,597,560 2,486,100 2,235,981 2,070,025 2,672,025 2,080,025
CAPITAL QUTLAY
Work In Progress ) o 1,650,008 1,640,623 260,000 10,000 10,000 10,080
TOTAL CAPITAL OUTLAY - : a 1,650,000 1,640,623 260,000 10,000 10,000 10,000
OFERATING TRANSFERS IN {OUT)
Transfer IN - Fund 832° 831 00-00 4989 0000 68,445 65,000 65,000 85,000 65,000 65,000 65,000
Trangfer IN - Fund 832 - 831 00-00 4888 DOOO o 636,100 636,100 0 0 o a
Transler OUT - Fund 830 431 00-DO 9498 000D ] o 0 0 ] i -200,00C
Transfer OUT -Fund 9327 © £31 00-00 489 D000 -532,663 -487,000 487,000 462,500 444,000 440,000 440,000
TOTAL OPERATING TRANSFERS IN (OUT) 444,218 214,100 214,100 -397,500 -378,000 -375,000 -575,000
INGREASE {DECREASE] IN .
"FUND BALANCE -~ ' : 452,203 -1.464,460 1,453,623 -563,181 -218,225 -237,425 442,425
BEGINNING FUND BALANGE o 3,671,649 4,123,832 4,123,932 2,570,308 2,107,128 1,887,903 __1,650,478
ENDING FUND BALANCE _ 4,123,832 2,658,472 2,670,308 2,107,128 1,887,803 1,660,478 1,208,053

Projected Proposed

Worl in Frogress Defall

Project Account 200B-08 2008-2040 2009-2010 2010-14 201112 2012-13 2013-14
PFF Bullding : 931 DO-00 B30 8563-000 f] 1,650,000 1,640,623 [} [} 0
Branding/Marketing Plan * 831 0D-0D 8310 BEE9-000 o o 0 10,000 10,000 10,000 10,000
Froject Area Analysis Amendmenl 931 00-00 8310 BG70-000 i 1] 0 250,000 0 a 0
S o LR 0 1,650,000 1,640,623 260,000 10,000 10,000 10,000
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Town of Yucca Valley
Operating Budget
FY 2010-11

T

ctal mendmi Projectad 7 Adopted Forecasl

2008-08 2n09-2018 2009-10 2010-19 2011-12 2012-13 2013-14
932 - RDA Low/Mod Housing
“RECEIPTS - : ,

" Tax Allocation Bands - Houslng 832 00-00 4176 0000 - o 0 0 3,200,000 0 0 o
SERAF Loan Repayment 932 00-00 4177 0000 o 0 0 158,025 158,025 159,025 159,025
Intarest - 4610-4611 : 32,513 25,000 11,000 10,000 0 0 _ 0

TOTAL RECEIPTS 32,513 25,000 11,000 3,369,025 149,025 159,025 159,025

EXPENDITURES i
Operating Expendiluras 6110-6120 2,579 15,000 15,000 15,000 25,000 25,000 25,000
Professional Sanices - 932 00-0C 7110 0000 2,170 50,000 50,000 75,000 75,000 75,000 75,000
Deb! Service - Housing Bonds 532 00-00 7990 0000 0 o 0 266,000 268,000 268,000 266,000

TOTAL EXPENDITURES ' : 4,548 £5,000 65,000 358,000 38A,000 368,000 368,000

CAPITAL QUTLAY
. Work in Progress 17,045 720,000 20,000 2,500,000 2,200,000 0 0

TOTAL CAPITAL QUTLAY 17,045 720,000 20,000 2,500,000 2,200,000 o ]

OPERATING TRANSFERS IN (OUT)

Transfer OUT - Fund 831 932 00-00 8499 0000 -6B,445 -65,000 -§5,000 -65,000 -65,000 -65,000 65,000
Transter OUT - Fund 931 SER 832 DD-0 9488 0000 -636,100 -636,100 i o ¢ o
Trangler IN - Fund 931 632 00-00 9498 000D 512,663 487,000 487,000 452,500 444,000 440,000 440,000
" TOTAL OPERATING TRANSFERS IN (QUT) ‘ 444,218 214,100 -214,300 397,500 370,000 375,000 375,000

INCREASE(DECREASEHN

FUND BALANCE 454,837 -874,100 -2H8,100 a0n,525 -2,029,975 166,025 166,025

BEGINNING FUND BALANCE 1,346,887 4,801,734 1,601,734 1,513,634 2,422,158 302,184 558,200

ENDING FUND BALANCE 1,801,734 827,634 1,513,634 2,422,159 352,184 558,209 724,234

Work In Progress Detall ' BEEANy et e il
’ ]

Project - Account 2008-0% 2003-2010 2008-2011 2010-11 2011-12 2M12-13 2013-14
SFR First Time Homebuyers 832 ¢0-00 B450 3131-000 0 250,000 [i] 1] o 0 o
SFR Rehab Program’ 932 00-00 B450 3132-000 0 450,000 0 o 0 o a
Duplex Rehabilitation 932 00-00 8451 0OG0-000 : 2,045 D 1] 0 a 0 0
Duplex Rehabifiiation Grnt 932 00-00 B452 0000-000 15,000 i 0 4] 4] 0 0
5t HousIng Project/NRG 932 00-D0 B453 3130-000 0 20,000 20,000 o o) 0 0
Sr. Housing Project /TBD " 932 pp-D0 8310 B671-000 1] 0 1] 2,500,000 2,200,000 4] 0
’ 17,045 720,000 20,000 2,500,000 2,200,000 0 o
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Town of Yucca Valley

Operating Budget
FY 2010-11

Personnel
Organizational Chart
Authorized Positions List
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Town of Yucca Valley
Operating Budget

FTE

S n]ary Rnnge
Cnntact Town Manager 1.00
175 Town Clerk 1.00
180 ; oe] 0.00
‘160 Executwa Asmstam } 1.00
- 229 Direclor of Administrative Services 1.00
180 Senior Accountani 1.00
125 " Accounting Technician 1 1.00
205 Human Resources & Risk Manager 1.00
- 120 Administrative Assistant I (vacant) 0.00
135 Payroll and Finance Specialist 1.00
229 Director of Community Services 1.00
160 " Recreation Supervisor (vacant) 0.00
160 ‘Museum Supervisor ] 1.00
150 Administrative Assistant 111 1.00
135 Administrative Assistant 11 1.00
125 . Museum ngrams Comdmalor 1.00
110 R T 000
90 Museum Assmlant 0.75
B35 Recreation Coordinator 2.00
75 ‘Recreation Leader ] - P/T 50% (vacani) 0.00
239 Deputy Town Manager 1.00
228 Director of Community Development (vacant) 0.00
175 Associate Planner 1.00
155 Engineering Technician 11 1.00
150 Administrative Assistant 111 1.00
144 ]’lanmng chhmcmn 1.00
155 BERPISIH) EEBHR [ Es 0.00
140 Code Comphance Oﬂ’lcerl 1.00
135 Code Compliance Technician 1.00
165 Animal Care & Conivol Manapger 1.00
155 . Anima! Shelter Supervisor 1.00
125 Animal Control Officer U 1.00
113 Animal Control Officer T°™ - 3.50
135 Administrative Assistand 1] 1.00
100 "Kennel Technician 1.50
229 Director of Public Works/Town Engineer (Vacant) 0.00
i70 Public Works Supervisor (vacant) 0.00
175 Public Works Inspector (part-time) 1.00
135 Skilled Lead Maintenance Worker - Parks 1.00
125 Lead Maintenance Worker - Facilities (vacant) .00
135 Skilled Lerd Mainlenance Worker - Streets 1.00
145 Facilities Maintenance Specialist 1.00
125 Skilled Maintenance Worker 11 - Parks (1 vacancy) 3.00
125 Skilled Maintenance Worker 11 - Streets 3.00
115 Maintenance Worker 11 - Facilities {1 vacancy) 1.00
150 Administrative Assistani I] 1.00
43.75

Total Autherized Positions
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Town of Yucca Valley
Operating Budget
Fiscal Year 2010-2011

Glossary of Finance and Budget Terms

Accounting System — The collective set of records and procedures used to record,
classify and report information on the financial status and operations of the Town.

Accounts Payable — Amounts owed by the Town to external entities for goods and
services furnished.

Accounts Receivable — Amounts due to the Town from external entities for goods and
services furnished.

Adopted Budget — The title of the budget following its formal adoption by resolution of
the Town Council.

Amended Budget — The title of the budget version that includes all amendments to the
Adopted Budget approved by Council throughout the fiscal year.

Appropriation — A legislative act by the Town Council authorizing the expenditure of a
designated amount of public funds for a specific purpose.

Audit — An examination of Town records and accounts by an external source to check
their validity and accuracy.

Bond — A certificate of debt issued by a government or corporation guaranteeing
payment of the original investment plus interest by a specified future date.

Budget — A spending plan and policy gnide comprised of an itemized summary of the
Town’s probable expenditures and revenues for a given fiscal year.

Capital Expenditures — Expenditures related to the acquisition, replacement, or
improvement of a section of the Town’s infrastructure.

Capital Improvement Program — The long-range construction plan designed to foresee
and address the Town’s future capital needs.

Capital Project — Any major construction, acquisition, or renovation that increases the
useful life of the Town’s physical assets or adds to their value.

Debt Service — Payment of interest and repayment of principal to holders of the Town’s
various debt instruments.

Depreciation — The expense incurred with the expiration of a capital asset.

Direct Costs — Operational expenditures exclusive to a specific service or program.
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Town of Yucca Valley
Operating Budget
Fiscal Year 2010-2011

Discretionary Revenue — Revenues that are generated by general or specific taxing
authority such as Property or Sales Taxes.

Encumbrance — The designation of appropriated funds to buy an item or service.
Fiscal — Of, or pertaining to the finances of the Town.

Fiscal Year — The twelve-month period beginning July 1* and ending June 30® of the
subsequent calendar year.

Fixed Assets — An asset with a useful life greater than three years.

Full-time Equivalent Positions — The conversion of a part-time, temporary, or volunteer
positions to a decimal equivalent of a full-time position based on an annual amount of
2,080 hours worked.

Generally Accepted Accounting Principles — A uniform set of minimum standards for
external financial accounting and reporting.

Gann Appropriation Limit — A State of California mandated appropriation limit
imposed on local jurisdictions.

General Fund — See Operating Budpget.

General Plan — The fundamental policy document that guides the Town’s future growth
and development.

General Revenue — See Discretionary Revenues.

Grants — A contribution by a government or other organization to provide funding for a
specific project. Grants can either be classified as capital projects or operational,
depending on the grantee.

Indirect Cost — Costs that are essential to the operation of the Town but not exclusive to
any specific service or program. Indirect costs are primarily associated with support
departments such as Town Clerk, Town Attorney, Administration, I'T, Human Resources,

and Finance.

Infrastructure — Basic physical assets such as buildings, streets, sewers, and parks.
Interest Expense — Interest costs paid by the Town on loans and bonds.

Liability — Debt or other legal obligations arising out of past transactions that will be
liquidated, renewed, or refunded at some future date.
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Town of Yucca Valley
Operating Budget
Fiscal Year 2010-2011

Municipal Code — A collection of ordinances approved by the Town Council.

Operating Budget — Costs assaciated with the on-going, day-to-day operation of the
Town.

Ordinance — A formal legislative enactment by the Town Council.

Other Expenditures — All budgeted expenditures that do not fall into one of the three
primary expenditure categories: Personnel, Supplies and Services, and Capital.

Personnel Services Expenditures — Salaries, wages, and benefits paid for services
performed by Town employees.

Program Revenue — Revenues generated by a given activity.

Proposed Budget — The title of the budget prior to its formal adoption by resolution of
the T'own Council.

Reserves — The portion of the General Fund balance set aside for contingencies.

Resolution — A special order of the Town Council that requires less legal formality than
an Ordinance.

Spending Plan — A preliminary budget approved by Council contingent upon subsequent
adoption of appropriations.

Supplies and Services Expenditures — Expenditures for supplies required for the daily
operation of the Town and for contractual and professional services.

Yield — The rate of return on an investment based on the price paid.
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ADA
CAFR
CALTRANS
CEQA
CCA
CDBG
CHP
CIP
CMAQ
CMP
CNG
COP
COP
CPI
CSMFO
ED

EIR
FTE

FY
GAAP
GASB
GFOA
IEEP
TIPP
IRC
JPA
LATF
LLEGB
LTF
MBTA
MBYSA
MDAQMD
MOU
MUSD
PARSAC
PERS
PPA

List Of Acronyms

Americans with Disabilities Act

Comprehensive Annual Financial Report
California Department of Transportation
California Environmental Quality Act
Community Center Authority

Community Development Block Grant
California Highway Patrol

Capital Improvement Plan/Project/Program
Congestion Mitigation and Air Quality
Congestion Management Program

Compressed Natural Gas

Certificates of Participation

Community Oriented Policing

Consumer Price Index

California Society of Municipal Finance Officers
Economic Development

Environmental Impact Report (pursuant to CEQA)
Full Time Equivalent

Fiscal Year

Generally Accepted Accounting Procedures
Governmential Accounting Standards Board
Government Finance Officers of America

Inland Empire Economic Partnership

Injury and Illness Prevention Plan

Internal Revenue Code

Joint Powers Authority

Local Agency Investment Fund

Local Law Enforcement Block Grant

Local Transportation Fund

Morongo Basin Transit Authority

Morongo Basin Youth Soccer Association
Mojave Desert Air Quality Management District
Memorandum of Understanding

Morongo Unified School District

Public Agency Risk Sharing Authority of California
California Public Employees Retirement System
Prior Period Adjustment
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RDA
RFP

RSA

RTP
SANBAG
SCAG
STIP

STP
TEA-21
TOT

List Of Acronvms

Redevelopment Agency

Request for Proposal

Regional Statistical Area

Regional Transportation Plan

San Bernardino Associated Governments

Southern California Association of Governments
State Transportation Improvement Plan

Surface Transportation Program

Transportation Enhancement Act for the 21 Century
Transient Occupancy Tax
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