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Introduction, purpose and scope
Introduction
In 2002 the president announced the creation of the USA Freedom Corps. Citizen Corps is a component of the Freedom Corps that encompasses public education, training, and volunteer opportunities to engage all citizens in helping to make their communities safer, stronger, and better prepared for preventing disasters and catastrophic events.


On May 16, 2002 the Town Council of the Town of Yucca Valley passed resolution number 02-16, that supported the concept of the Citizen Corps Council particularly as it related to Volunteers in Police Services, Neighborhood Watch, and Community Emergency Response Training. 


The Citizen Corps program brings together leaders from emergency management, law-enforcement, fire services, emergency medical services, emergency management, volunteer organizations, and the private sector to work in unison in accomplishing Citizen Corps goals.  

Purpose
The primary purpose of this Annex is to provide a document that outlines and defines a standardized approach and structure for creating Citizen Corps Councils within the San Bernardino County Operational Area. This will help to ensure citizen participation within each community by coordinating Citizen Corps Programs, identifying volunteer opportunities to support local law enforcement, fire services, and other emergency response personnel, and specifying local resources to support Citizen Corps programs.
Scope 
This Annex defines the Town of Yucca Valley Citizen Corps Council and provides information about how the program will be managed.  The Citizen Corps Program will be incorporated into existing comprehensive emergency management processes and procedures.
Mission 
The mission of the Town of Yucca Valley Office of Emergency Services, in conjunction with all Town Departments, is to ensure the Town is ready and able to mitigate against, prepare for, respond to and recover from the effects of emergencies that threaten lives, property, and the environment.
The Office of Emergency Services has established the following operational priorities: 

· Save lives and protect property 
· Repair and restore essential systems and services 
· Provide a basis for direction and control of emergency operations 
· Provide for the protection, use and distribution of remaining resources 

· Provide for continuity of government 
· Coordinate operations with other jurisdictions' emergency service organizations.

Programs
There are currently three local programs that fit within the scope of the Citizen Corps Program:

· Neighborhood Watch Program

· Volunteers in Police Services (such as Citizen’s on Patrol and Search and Rescue) 
· Community Emergency Response Team (CERT)
ORGANIZATIONAL structure and responsibilities
Overview
The Town of Yucca Valley utilized the FEMA publication; Citizen Corps; A Guide for Local Officials as the model guidance for development of its Citizen Corps program.
The County of San Bernardino Operational Area, Citizen Corps Program Annex, requires that jurisdictional Citizen Corps Councils be administered by public safety agencies.  The lead administering agency for the Town of Yucca Valley Citizen Corps Council is the Town’s Office of Emergency Services, in conjunction with the San Bernardino County Sheriff Department, as the contract provider for law enforcement services, and the San Bernardino County Fire Department.
The Town of Yucca Valley Disaster Council, as identified in Chapter 2.40 of Title 2 of the Yucca Valley Municipal Code, is the Citizen Corps Council. In implementing the Town’s Citizen Corps program there are no changes to the operational organization of the Town, the Emergency Operations Plan or other supporting plans and documents.
The Office of Emergency Services is responsible for the Community Emergency Response Team (CERT) component of the program.  The Sheriff’s Department coordinates all activities related to the Neighborhood Watch Program and the Volunteers in Police Services (VIPS).
	Department 
	Program 

	Office of Emergency Services
	· Community Emergency Response Team (CERT)

	Sheriff 
	· Neighborhood Watch Program

· Volunteers in Police Services (VIPS)


Responsibilities
The Assistant Director of Emergency Services is responsible for implementation of Office of Emergency Services programs and the Sheriff’s Department is responsible for law enforcement programs as outlined above.

As additional Citizen Corps program opportunities are presented the Town Office of Emergency Services will conduct a study to determine applicability of the new program in the Town.
The Assistant Director of Emergency Services will represent the Town on the County of San Bernardino Operational Area Citizen Corps Advisory Committee.

Yucca VAlley Citizen Corps Council

General 
Citizen Corps Councils bring together leaders from relevant sectors of the community to coordinate the Citizen Corps effort.  The purpose of the Council is to have all decision makers at the table to manage existing volunteer resources, to leverage mutually supportive endeavors among the represented groups, and to direct the overall local plan to implement Citizen Corps in the Community. 
The Town Council established the Disaster Council as the Town Citizen Corps Council by resolution on May 16, 2002 in resolution No. 02-16.  

Membership
Membership to the Town’s Citizen Corps Council is the same as the Disaster Council as outlined in Chapter 2.40 of Title 2 of the Town Municipal Code.  Section 2.40.030 of the code identifies the membership as:
· The Mayor, who is chair
· The Director of Emergency Services, who is vice-chair

· The Assistant Director of Emergency Services
· Such Chiefs of emergency services as provided for in the current Emergency Operations Plan

· Such representatives of civic, business, labor, veterans, professional, or other organizations as may be appointed by the Director with the advice and consent of the Town Council.

Participation on the Council demonstrates a commitment to educate the public on safety, to help citizens take an active role in protecting themselves from harm, to teach citizens what to do in the event of a crisis, and to expand volunteer opportunities that enhance the preparedness, response, and recovery capabilities of the Town.
Responsibilities
Town departments identified to be responsible for specific Citizen Corps components will work in concert to create an action plan to accomplish specific goals related to the core aspects of the Citizen Corps concept.  
Leadership
Because of the unique requirements placed on first responders during a crisis, the Town has appointed an administrative position to fulfill the primary leadership role in the Citizen Corps.  The Assistant Director of Emergency Services, as the program manager, coordinates administrative efforts with department directors and chiefs assigned responsibilities within the program. 

The Assistant Director of Emergency Services is the point of contact for updating registration with the Federal Emergency Management Agency, the Governor’s Office of Volunteerism, or the San Bernardino County Operational Area Office of Emergency Services.  

Citizen corps programs

Neighborhood Watch 

Neighborhood watch is a crime prevention program which enlists the active participation of citizens in cooperation with law enforcement to reduce crime in the community. 

The Sheriff’s Department is responsible for managing the Neighborhood Watch program.  This includes establishing operating procedures, building area programs, recruitment and training volunteers, outreach, and support activities. 

VIPS
The Volunteers in Police Services program is utilized to support administrative and routine requirements of the Town Police Department by freeing up more officers for “frontline duties”.  This program seeks to increase the number of volunteers currently serving the Police department.
The VIPS program is managed by the Sheriff’s Department.  Duties include establishing plans for increased volunteerism, training, education and outreach, and incorporation of existing programs.
CERT
The Community Emergency Response Team (CERT) program is intended to provide training in emergency preparedness and basic response techniques to residents, enabling them to take a more active role in personal and public safety.

The Town Office of Emergency Services is responsible for managing the CERT program.  This includes establishing operating procedures, providing training, education and outreach efforts, incorporation of the program into disaster service worker volunteer program, and formalizing neighborhood to neighborhood efforts. 





























































